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Gender Pay Gap Repor t
M e s s a g e  f r o m  G u y  Yo u l l  –  H R  D i r e c t o r

At  S u p e rd r y,  we’re  p ro u d  of  t h e  u n i q u e  fa m i l y  c u l t u re  we’ve  c re ate d  w h e re by  d i ve rs i t y  a n d  i n c l u s i v i t y  a re  at  t h e  h e a r t  of  w h at  we  d o.

O u r  c o l l e ag u e s  c o n s i s te n t l y  ag re e  t h at  S u p e rd r y  i s  a  p l ac e  w h e re  yo u  c a n  b e  yo u r s e l f,  w h e re  p e o p l e  a re  t re ate d  fa i r l y 
re g a rd l e s s  of  ex p e r i e n c e  o r  t h e i r  d i ve r s e ,  va r i e d  b ac kg ro u n d s  a n d  w h e re  i t  fe e l s  l i ke  yo u ’ re  p a r t  of  a  ‘ fa m i l y ’.  T h i s  i s  
s u p p o r te d  by  o u r  va l u e s ,  l a u n c h e d  i n  2 0 1 8 ,  w h e re  i n d i v i d u a l i t y  a n d  fa m i l y  we re  at  t h e  f ro n t  a n d  c e n t re . 

We’ re  c o m m i t te d  to  h e l p i n g  eve r y  s i n g l e  c o l l e ag u e  re ac h  t h e i r  g o a l s  i r re s p e c t i ve  of  t h e i r  b ac kg ro u n d  o r  g e n d e r.  We’ re  a l s o 
ve r y  fo c u s e d  o n  e n c o u rag i n g  wo m e n  at  eve r y  o p p o r t u n i t y  to  p ro g re s s . 

We  b e l i eve  t h at  eve r yo n e  s h o u l d  h ave  a n  o p p o r t u n i t y  to  g row,  l e a r n  a n d  d eve l o p .  We’ re  fo c u s e d  o n  p rov i d i n g  t h e s e  o p p o r t u n i t i e s  to  eve r y  s i n g l e 
o n e  of  o u r  c o l l e ag u e s .  I t  i s  a l re ad y  o u r  m i s s i o n  to  e n s u re  a  b a l a n c e  of  b ac kg ro u n d s ,  ex p e r i e n c e s  a n d  g e n d e r s  at  eve r y  l eve l  a n d  w i t h i n  eve r y  te a m 
of  S u p e rd r y.

Fo r  t h e  p a s t  3  ye a r s  i t  h a s  b e e n  a  l e g a l  re q u i re m e n t  fo r  a n y  c o m p a n y  e m p l oy i n g  25 0  o r  m o re  U K  b a s e d  e m p l oye e s  to  p ro d u c e  a n  a n n u a l  G e n d e r 
Pay  G a p  re p o r t  at  t h e  s n a p s h ot  d ate  of  5t h  A p r i l .  S u p e rd r y  G ro u p  i s  m ad e  u p  of  4  s u b s i d i a r i e s  h oweve r,  s i m i l a r l y  to  p rev i o u s  ye a r s ,  C - Ret a i l  i s 
t h e  o n l y  e n t i t y  w i t h i n  t h e  S u p e rd r y  G ro u p  t h at  e m p l oy s  m o re  t h a n  25 0  c o l l e ag u e s .  S u p e rd r y  G ro u p  h a s  2 , 8 3 3  U K  e m p l oye e s ,  2 ,1 6 3  of  w h i c h  a re 
e m p l oye d  by  C - Ret a i l .

I n  ad d i t i o n  to  re p o r t i n g  o n  C - Ret a i l ,  we  h ave  a l s o  c h o s e n  to  c o n t i n u e  to  p u b l i s h  o u r  g e n d e r  p ay  d at a  fo r  a l l  U K  e m p l oye e s  refe re n c e d  to  a s  S u p e r 
G ro u p  i n  t h i s  re p o r t .
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6 0 % 4 0 %
W h o ’s  i n  C - R et a i l ?  (a l l  U K  Ret a i l  c o l l e ag u e s)

5 9 %
O u r  G e n d e r  Pay  G a p  i s  c a l c u l ate d  by 
m e a s u r i n g  t h e  d i f fe re n c e  b et we e n  t h e 
ave rag e  p ay  of  m e n  a n d  t h e  ave rag e  p ay 
of  wo m e n .  I t  i s  b a s e d  o n  t h e  h o u r l y  rate s 
of  p ay  fo r  o u r  U K  c o l l e ag u e s  a s  of  t h e 
s n a p  s h ot  d ate  –  Ap r i l  5t h  2 0 1 9. 

T h e  b o n u s  c a l c u l at i o n s  a re  m u c h  t h e  s a m e 
a s  t h e  m e a n  a n d  m e d i a n  p ay  g a p s  b u t 
t h e s e  a re  b a s e d  o n  b o n u s e s  p a i d  i n  t h e  1 2 
m o n t h  refe re n c e  p e r i o d  u p  to  A p r i l  5t h  2 0 1 9. 

I t  d o e s  n ot  t a ke  i n to  ac c o u n t  w h et h e r 
ro l e s  b e i n g  p e r fo r m e d  by  m a l e  o r  fe m a l e 
c o l l e ag u e s  a re  at  t h e  s a m e  l eve l ,  a re  of 
e q u a l  va l u e  o r  w h at  t h e  m a r ket  rate  fo r 
a  p a r t i c u l a r  s k i l l  s et  i s .  T h e  G e n d e r  Pay 
G a p  c a n  t h e refo re  b e  i n f l u e n c e d  by  t h e 
d i f fe re n t  n u m b e r  of  m e n  a n d  wo m e n  i n 
p a r t i c u l a r  ro l e s .

O u r  rat i o  of  m a l e  a n d  fe m a l e  c o l l e ag u e s  ac ro s s  t h e  G ro u p  h a s  s t aye d  ro u g h l y  t h e  s a m e  
a s  p rev i o u s  ye a r s . 

Our Entities
W h a t  i s  a  G e n d e r 
P a y  G a p?

O u r  P e o p l e

4 1 %
W h o ’s  i n  S u p e r d r y  G r o u p?  (a l l  U K  c o l l e ag u e s)

Wo m e n M e n
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O u r  G e n d e r  P a y  G a p
T h e re  a re  t wo  way s  to  m e a s u re  G e n d e r  Pay  G a p s ;  m e a n  a n d  m e d i a n .

T h e  m o s t  m e a n i n g f u l  c a l c u l at i o n  i s  t h e  m e d i a n  a s  t h i s  g i ve s  a  b et te r  i d e a 
of  t h e  t r u e  p ay  g a p  b e c a u s e  i t  i s n ’ t  af fe c te d  by  t h o s e  few  i n d i v i d u a l s  at 
t h e  to p  o r  b ot to m  of  t h e  p ay  ra n g e ,  w h i c h  c a n  d i s to r t  t h e  re a l  p i c t u re .

O u r  G ro u p  w i d e  m e d i a n  g a p  h a s  m a rg i n a l l y  i n c re a s e d  f ro m  2 0 1 8  w h i l s t 
o u r  m e d i a n  g a p  i n  C - Ret a i l  h a s  d e c re a s e d .  We  s t i l l  h ave  m o re  m e n  i n 
s e n i o r  p o s i t i o n s  w i t h i n  S u p e rd r y  G ro u p ,  w h i c h  we  c o n t i n u e  to  rev i ew, 
to  e n s u re  i n c re a s e d  d i ve r s i t y  at  s e n i o r  l eve l s  i n  t h e  f u t u re .  T h e  f i g u re s 
u n d e r n e at h  h oweve r,  d e m o n s t rate  t h at  i n  o u r  Ret a i l  p o s i t i o n ,  we  a re  s t i l l 
b e l ow  t h e  i n d u s t r y  n o r m .

What is our 2019 Gap?

* T h e  M e d i a n  G a p  fo r  r et a i l  i n 
t h e  U K  fo r  2 0 1 9  s to o d  a t  9. 3 %

2 0 1 8

2 0 1 8

2 0 1 9

2 0 1 9

3.5%

0.9%

1.8%

1.4%

2 0 1 8

2 0 1 8

C - R et a i l

M E A N

S u p e r d r y  G r o u pPAY  G A P

2 0 1 9

2 0 1 9

22.6%

4.5%

20.8%

3.0%M E D I A N

O u r  P o s i t i o n
T h e  M e a n  Av e r a g e

S u m  of  m a l e  h o u r l y  rate s

Tot a l  n u m b e r  of  
m a l e  c o l l e ag u e s

S u m  of  fe m a l e  h o u r l y  rate s

Tot a l  n u m b e r  of  
fe m a l e  c o l l e ag u e s

VS

T h e  m e a n  f i g u re  s h ow s  t h e  d i f fe re n c e  b et we e n  t h e  ave rag e  h o u r l y 
p ay  of  m e n  a n d  t h e  ave rag e  h o u r l y  p ay  of  wo m e n  i n  U K  b as e d  ro l e s . 

Lowe s t 
Pa i d

T h e  M e d i a n  
M  v s  F

H i g h e s t 
Pa i d

T h e  M e d i a n M i d - P o i n t
T h e  m e d i a n  f i g u re  s h ow s  t h e  d i f fe re n c e  i n  h o u r l y  p ay  b et we e n  t h e 
m i d d l e  m a n  a n d  wo m e n  i f  a l l  c o l l e ag u e s  we re  a s s e m b l e d  i n  row s . 

* S o u rc e :  A n n u a l  S u r vey  of  H o u r s  a n d  E a r n i n g s  -  2 0 1 9  p rov i s i o n a l ,  O f f i c e  fo r  N at i o n a l  S t at i s t i c s

*
Wo m e n M e n

Wo m e n M e n
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0 % 0 %

C - Ret a i l 

- 3 6 .7 7 %
C - R e t a i l 

- 2 9 . 2 7 %

S u p e r d r y  G r o u p 

5 5 .1 7 %
S u p e r d r y  G r o u p 

1 1 . 0 3 %

Q u a r t i l e s B o n u s

What is our 2019 Gap?

Pay  q u a r t i l e s  d e m o n s t rate  t h e  p ro p o r t i o n  of 
m a l e  a n d  fe m a l e  c o l l e ag u e s  ac ro s s  a l l  l eve l s 
w i t h i n  t h e  S u p e rd r y  G ro u p  a n d  C - Ret a i l .

T h e  d at a  s h ow s  t h at  wo m e n  a re  we l l 
re p re s e n te d  w i t h i n  e ac h  p ay  q u a r t i l e .  I n  t h e 
u p p e r  m i d d l e  a n d  u p p e r  q u a r t i l e s  t h e re  h a s 
b e e n  a n  i n c re a s e  i n  re p re s e n t at i o n  f ro m  2 0 1 8  
to  2 0 1 9  by  a n  ave rag e  of  3 .7 % .

T h e  G e n d e r  B o n u s  G a p  m e a s u re s  t h e  ave rag e  b o n u s  re c e i ve d  by  m a l e  a n d  fe m a l e 
c o l l e ag u e s  ove r  t h e  p re c e d i n g  1 2  m o n t h  p e r i o d  u p  u n t i l  A p r i l  5t h  2 0 1 9. 

T h e  c h a r ts  b e l ow  s h ow  t h at  at  a  G ro u p  l eve l ,  t h e  M e a n  B o n u s  G a p  h as  fa l l e n  to  5 5.1 7%  a n d  t h e 
M e d i a n  B o n u s  g a p  i s  1 1 .0 3% . 

T h e  B o n u s  G a p  i n  C - Ret a i l  s h ow s  t h at  m o re  wo m e n  re c e i ve d  a  b o n u s  t h a n  m e n .  T h i s  i s  d u e 
to  h av i n g  m o re  wo m e n  i n  s e n i o r  p o s i t i o n s  i n  t h i s  a re a  of  t h e  G ro u p . 

S u p e r d r y  G r o u p 
2 . 2 7 %  of  wo m e n  re c e i ve d  a  b o n u s  c o m p a re d 
to  5 .0 8 %  of  t h e i r  m a l e  c o l l e ag u e s

C - R et a i l 
0. 9 4%  of  wo m e n  re c e i ve d  a  b o n u s  c o m p a re d 
to  1 . 2 2 %  of  t h e i r  m a l e  c o l l e ag u e s

O u r  P e o p l e
S u p e r d r y  G r o u p C - R et a i l
5 9 %

41 %
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62 %
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51 %

4 9 %

U
p

p
e

r

5 8 %

42 %

M e d i a n  B o n u s M e a n  B o n u s

* T h e  2 01 9  c a l c u l at i o n s  o n l y  i n c l u d e  c o l l e ag u e s  w h o  e a r n e d  a  b o n u s .

W h o  Re c e i v e d  a  B o n u s ?
Wo m e n M e n
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of  j u n i o r  a n d  e n t r y  ro l e s  we re  h e l d  by  wo m e n 

of  o u r  ‘ H e ad  of  D e p a r t m e n t ’  ro l e s  we re  h e l d  by  wo m e n

of  E xe c u t i ve  ro l e s  we re  h e l d  by  m e n

6 1 %

52 % 

8 0 % 

T h e  m a i n  re a s o n  fo r  t h e  G e n d e r  Pay  G a p  fo r  S u p e rd r y  G ro u p  i s  d u e  to  t h e  fac t  t h at  o u r  m o s t  s e n i o r  ro l e s ,  w h i c h  te n d  to  at t rac t  t h e  h i g h e r  s a l a r i e s , 
a re  p re d o m i n a n t l y  h e l d  by  m a l e  e m p l oye e s .  A s  t h e  g ra p h s  b e l ow  s h ow,  we  h ave  a  g o o d  b a l a n c e  of  m a l e  v s  fe m a l e  c o l l e ag u e s  ac ro s s  m o s t  of  o u r 
j o b  l eve l s  exc e pt  at  E xe c u t i ve  l eve l .

Why is There a Gap?

We  c o n t i n u e  to  s e e  a n  exc e l l e n t  b a l a n c e  of  wo m e n  a n d  m a l e  c o l l e ag u e s  at  a l l  ot h e r  j o b  l eve l s  t h ro u g h o u t  t h e  o rg a n i s at i o n .  I t ’s  i m p o r t a n t  to  
p o i n t  o u t  t h at  s i n c e  2 0 1 8  t h e re  h a s  b e e n  a  2 6 %  i n c re a s e  i n  t h e  p ro p o r t i o n  of  wo m e n  at  a  ‘ H e ad  of ’  l eve l ,  w h i c h  i s  t h e  l a u n c h p ad  fo r  n ew  
E xe c u t i ve  a p p o i n t m e n t s . 

We  k n ow  we’ ve  g ot  wo r k  to  d o  to  c o n t i n u e  to  p ro m ote  b a l a n c e  r i g h t  at  t h e  h i g h e s t  l eve l s  of  o u r  C o m p a n y  a n d  we  wo n ’ t  s h y  away  f ro m  t h i s .

A  re p o r t  o n  G e n d e r  Pay  G a p  i s  d i f fe re n t  f ro m  a n  e q u a l  p ay  c o m p a r i s o n ,  w h i c h  i n vo l ve s  a  d i re c t  c o m p a r i s o n  of  t wo  p e o p l e  o r  g ro u p s  of  p e o p l e 
c a r r y i n g  o u t  t h e  s a m e  wo r k  o r  wo r k  of  e q u a l  va l u e .  T h i s  m e a n s  t h at  g e n d e r  p ay  d at a  d o e s  n ot  t a ke  i n to  ac c o u n t  w h et h e r  ro l e s  b e i n g  p e r fo r m e d  
by  m a l e  o r  fe m a l e  c o l l e ag u e s  a re  at  t h e  s a m e  l eve l ,  a re  of  e q u a l  va l u e ,  o r  i n d e e d  w h at  t h e  m a r ket  rate  fo r  a  p a r t i c u l a r  s k i l l  s et  i s .

T h i s  i s  a n  i m p o r t a n t  d i s t i n c t i o n ,  b e c a u s e  we’ re  c o n f i d e n t  t h at  o u r  c u l t u re  a n d  a p p ro ac h  to  p ay  m e a n s  t h at  we  d o  n ot  a l l ow  u n e q u a l  p ay  to  
ex i s t  w i t h i n  o u r  o rg a n i s at i o n  i n  a n y  fo r m .

T h e refo re ,  we  a re  c o n f i d e n t  t h at  o u r  G e n d e r  Pay  G a p  ex i s t s  d u e  to  t h e  n u m b e r  of  m e n  a n d  wo m e n  i n  p a r t i c u l a r  ro l e s  at  S u p e rd r y  a n d  n ot  
b e c a u s e  of  u n e q u a l  p ay.
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We’ re  p ro u d  of  t h e  c u l t u re  we’ ve  b u i l t  a n d  we’ re  d ete r m i n e d  to  a l way s  p e r fo r m  at  o u r  b e s t . 

We  re c o g n i s e  t h at  we  h ave  m o re  wo r k  to  d o  to  s t re n g t h e n  o u r  p i p e l i n e  of  wo m e n  l e ad e r s ,  e s p e c i a l l y  a ro u n d  t h e  E xe c u t i ve  Te a m .  H oweve r,  t h e re  i s 
n o  s i l ve r  b u l l et  a n d  s o m e  of  t h e  i n i t i at i ve s  we  a re  c o m m i t te d  to  d e l i ve r i n g  o n  w i l l  t a ke  t i m e  to  re a p  t h e  b e n ef i t s . 

T h at  s a i d ,  we  a re  p a s s i o n ate l y  a n d  p u b l i c l y  c o m m i t te d  to  i m p l e m e n t i n g  ac t i o n s  w h i c h  a re  fo c u s e d  o n  d i ve r s i t y  a n d  i n c l u s i o n .  T h e s e  i n c l u d e : 

0 1 .   T h e  c o n t i n u at i o n  of  a  S e n i o r  Wo m e n ’s  Le ad e r s h i p  Fo r u m  i n  2 0 2 0  to  p ro m ote  t h e  i n te re s t s  of  b ot h  fe m a l e  t a l e n t  a n d  a l s o  fa m i l y  f r i e n d l y  p o l i c i e s , 
w h i c h  w i l l  s u p p o r t  t h e  p ro g re s s i o n  a n d  rete n t i o n  of  wo m e n  i n  S u p e rd r y. 

0 2 .   E x te n d i n g  o u r  u n c o n s c i o u s  b i a s  t ra i n i n g  i n  2 0 2 0  to  fo r m  p a r t  of  o u r  n ew  t a l e n t  f ra m ewo r k .

0 3 .   E s t a b l i s h i n g  a n  e m p l oye e  fo r u m  i n  2 0 2 0,  w h o  c a n  h e l p  s u p p o r t  [ w i t h ]  d e c i s i o n s  a n d  ac t i o n s  to  c o n t i n u e  to  re i n fo rc e  a  d i ve r s e  a n d  i n c l u s i ve 
c u l t u re ,  w h e re  eve r yo n e  i s  va l u e d  a s  a n  i n d i v i d u a l .

0 4 .   C o n t i n u i n g  to  p u r s u e  p o l i cy  a n d  wo r k  p l ac e  d e c i s i o n s  t h at  e n c o u rag e  a  fa m i l y-f r i e n d l y,  f l ex i b l e  a n d  i n c l u s i ve  wo r k i n g  s p ac e .  T h i s  ra n g e s  f ro m 
c o n t i n u i n g  to  s u p p o r t  l i n e  m a n ag e r s  w i t h  e m b rac i n g  f l ex i b l e  wo r k i n g  re q u e s t s  to  rev i ew i n g  o p p o r t u n i t i e s  to  m ove  away  f ro m  f i xe d  h o u r s .

T h i s  i s n ’ t  t h e  e n d  of  i t .  We’ l l  a l way s  l i s te n  to  o u r  c o l l e ag u e s  t h o u g h t s  b u t  a l s o  l o o k  at  b e s t  p rac t i c e  o u t s i d e  of  t h e  C o m p a n y  to  f i n d  w h at  wo r ks  fo r 
S u p e rd r y  i n  o rd e r  to  c o n t i n u e  to  p ro m ote  o u r  u n i q u e  fa m i l y  c u l t u re .

We  a re  c o n f i d e n t  t h at  ove r t i m e ,  t h e s e  ac t i o n s  w i l l  h e l p  to  re d u c e  o u r  G e n d e r  Pay  a n d  B o n u s  G a p s .

G u y  Yo u l l 
H R  D i r e c to r

Moving For wards


