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Our integrated framework  
is driving fewer, better 
premium options for an 
improved customer choice 
and delivering a simpler 
business. We make it happen.

MAKE IT HAPPEN
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Welcome to Superdry’s Annual Report 
for FY23
The past 12 months have been a period of exceptional 
transformation and development for the Superdry brand, 
the Company, our col leagues around the world and the 
Leadership team. With both progress and setbacks,  we 
have continued to execute on our turnaround programme 
in a chal lenging trading environment and remain committed 
to our overarching mission of being the #1 Premium 
Sustainable Style Destination.

Whilst  there have been some posit ive developments over 
the course of the year,  such as some of the encouraging 
trends seen within our Stores and Ecommerce channels, 
the notable underperformance of our Wholesale division 
resulted in pressure on our cashflow, profitabil ity and l iquidity. 
Wholesale is an extremely important and productive channel 
to market as it  requires lower levels of capital  investment 
to support growth,  however its performance continues to 
lag the rest of the Group. This was especial ly the case in 
mainland Europe, which accounts for almost 60% of 
our Wholesale revenues,  and where performance was 
especial ly weak. This underperformance, combined with 
the chal lenging trading environment,  left  the business 
signif icantly cash constrained.

To that end, during the year,  we commenced several 
strategic actions that were necessary to improve our 
l iquidity that completed in May 2023, the fol lowing f inancial 
year;  recapital ising the Company to support the strategy 
and brand turnaround programme. This included an 
accelerated 20% equity raise,  which was underwritten in ful l 
by our CEO, Jul ian Dunkerton,  but was well  oversubscribed 
by current and new shareholders.

We also announced a strategic deal for the sale of the 
Superdry brand r ights in certain terr itories in the Asia Pacif ic 
region to the Cowell  Fashion Company. Not only did this add 
necessary capital  to the balance sheet but it  gives us 
an  important strategic partner,  committed to developing 
our brand, in these growing markets.  Fol lowing the 
announcement of the agreement with Cowell  in March 2023, 
the sale was formally approved by shareholders at 
the General  Meeting in May 2023, with the proceeds 
received shortly thereafter.

As a result  of the brand r ights sale and equity raise,  we 
were able to add much needed capital  to the balance sheet, 
total l ing approximately £45m, after taxes and fees,  which 
was necessary given the chal lenging market condit ions and 
delayed recovery of our Wholesale operation.  We also took 
steps to reduce our cost base,  as we continue to examine 
the l ikely shape of the business going forward.  This has 
meant,  regrettably,  that we have had to say goodbye 
to some of our col leagues at head off ice.

We bel ieve that these actions wil l  al low Jul ian and his 
team greater f lexibi l i ty in the execution of our ongoing 
turnaround programme.

Board appointment
In May, we welcomed Lysa Hardy to the Board.  Lysa 
brings over 20 years of commercial  experience across 
retai l  trading and operations,  notably at Hotel  Chocolat, 
Holland & Barrett  and Joules and is already making 
a signif icant contribution to the business.  Lysa has taken 
on the role as Workforce Engagement Director from Helen 
Weir .  I  would l ike to thank Helen for her work in this area 
over the last 4 years,  including supporting the establ ishment 
of Superdry Voice.

More recently,  Ruth Daniels,  our Company Secretary, 
has decided to leave the Company. I  speak for the Board 
in thanking Ruth for her three years of dedicated service.

Auditor appointment
During the year,  we began working with our new auditors, 
RSM UK Audit  LLP. We have worked together to complete 
the onboarding process and f irst-year audit  and look 
forward to continuing this relationship in FY24.

Dividend
Given the uncertain macro-economic outlook and the need to 
maintain l iquidity,  the Board continues to bel ieve it  is prudent 
not to recommend a dividend. In addit ion,  under the terms 
of our recent loan faci l i ty,  the Company is restr icted from 
paying dividends to shareholders without prior permission 
from Bantry Bay.  At the end of the reporting period,  there 
are no distr ibutable reserves.

Thank you, Superdry
In a year that has presented many chal lenges for the Group, 
I  would l ike to end with a thank you to al l  the col leagues 
who have worked so hard on the continued del ivery of our 
turnaround programme. It  has not been an easy year,  and 
their  hard work and dedication is very much appreciated.

Peter Sjölander
Chair ,  Superdry plc

Strategic Report →  Chair’s Statement

For a full strategic update and overview of our  
performance see the CEO Review on page 10

For a full overview of our financial performance  
see the CFO Review on page 18

Chair’s Statement
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Strategic Report →  At a Glance

Who we are

Our brand history

The company is f loated on  
the London Stock Exchange, 
becoming SuperGroup plc.

In December 2011,  we open 
the doors to our f lagship 
Regent Street store.

2010 20112004

Our f irst  store solely dedicated 
to sel l ing Superdry products 
is  launched in 2004!

Introduction
We are 20 years old!

In 2003, Jul ian Dunkerton 
co-founded Superdry 
to develop and create 
a new in-house brand.

We are an authentic, 
global fashion brand, 
producing sustainable  
and premium products.  
Our vision is to be  
the #1 Premium 
Sustainable Style 
Destination.

‘The brand turnaround is continuing  
at Superdry:  rebuilding brand equity, 
enhancing consumer appeal through 
a unique product and value proposition, 
leveraging the role of social  in 
commerce, and continuing to focus 
on becoming the #1 Premium 
Sustainable Style Destination. ’

Julian Dunkerton
Chief Executive Officer
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Strategic Report →  At a Glance

2021

In July 2015,  Superdry enters 
into a 10-year minimum joint 
venture agreement with 
Trendy International Group, 
an experienced Chinese 
retai l  operator. 

In Apri l  2019,  founder Jul ian 
Dunkerton returns to lead 
Superdry,  resett ing the brands 
focus on quality and design. 

By 2018,  via its owned 
stores and websites 
and via the network of 
franchises,  l icences and 
concessions,  Superdry 
is sold in 157 countries.

20182015 2019 2023

Superdry agrees new 
partnership in APAC 
and recapital ises 
its balance sheet to 
ensure future success. 

Our new strategy is launched  
in Apri l  2021 as we focus on 
becoming the #1 Premium 
Sustainable Style Destination.

Our mission
Our mission is to serve our diverse community through a premium brand that is focused on the future,  priorit ises sustainabil i ty, 
leads with craft ,  and celebrates culture.

Brand values
Our values make us different, with a key focus on the things 
that run deep through the Superdry DNA. This is how we think 
about our values.

Future
• We’re determined to leave a 

better legacy

• We continue to innovate sustainably, 
aiding circular product l i festyles and 
inf luencing change

• We pioneer and protect with 
a posit ive impact on people and 
the planet

• We inspire the digital  age,  redefine  
the future,  while staying true to 
our roots

Craft
• We’re passionate about the premium 

product and design that runs deep in 
our DNA

• We’re committed to the highest 
qual ity and continued evolution 
of our craft

• We’re devoted to detai l  with every 
stitch,  seam, and section

• We’re doing things r ight,  even when 
no one is watching

Culture
• We’re drawing inspiration from 

the past to shape a generation 
of future icons

• We’re defying the odds and doing  
the unexpected

• We’re unafraid,  unfi l tered,  and fuel led 
by our ambit ion

• We embrace our diverse community 
of conscious customers,  united 
through their  love of style
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Strategic Report →  Business Model

We have a truly global distr ibution 
network,  serving our mult i-channel 
operations worldwide through 
three main distr ibution centres:

• ‘The Duke’  in the UK (500,000 
sq.  ft)  and ‘The Baron’  in 
Belgium (720,000 sq.  ft) ,  both 
of which are ‘bonded’,  al lowing 
us to minimise the impact on 
the business as a result  of Brexit . 
These warehouses primari ly deal 
with inbound stock for Stores 
and Ecommerce customers, 
as well  as a small  element of 
Wholesale;  and

• An addit ional warehouse in 
Ghent,  Belgium (335,000 sq.  ft) 
which deals solely with 
Wholesale orders.

To achieve our mission and del iver 
against our objectives,  we begin 
the product planning phase 
18 months before a product 
launches in the market.  This 
ensures we have al igned al l 
our resource and talent with 
our strategy and ambit ions.

We have a passionate team of 
40 designers,  each al igned to one 
or more of the col lections within 
our consumer segmentation. 
Short-order product gives us 
the opportunity to capital ise 
on trends with:

• Limited edit ions;

• Low-volume product runs;  or

• Opportunity to augment the 
col lection at a later point 
in the process.

Plan and Design Make Ship

Once our designers have imagined 
next season’s col lection,  i t  is  over 
to our Sourcing team to work 
closely with our global network 
of suppliers to bring the product 
to l i fe,  in the most sustainable way 
possible.  The spl it  of  manufacturing 
in FY23 was 42% in China,  30% in 
India and 21% in Turkey,  and the 
remainder largely coming from 
Sri  Lanka and Cambodia.

Please see our Sustainabil i ty 
Report on page 36 for more 
information on this pi l lar of our 
strategy and how it  relates to 
our sourcing and production.

Manufacturing locations

Bulgaria

Cambodia

Vietnam

Sri Lanka

India

China

Turkey

Superdry distributes product to our global customer base seamlessly across multiple channels. 
We want our customers to be able to order from anywhere, from any device, using any payment 
method and have it delivered to any location from our distribution centres.

Describing the product journey from init ial  creation to end consumer purchase, our product l i fecycle can be viewed across  
four crit ical  activit ies:

Our model for success
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Strategic Report →  Business Model

Our global footprint has been  
achieved through a truly mult i-channel 
approach, leveraging the eight routes 
shown below to maximise the 
addressable market.

We remain committed to the high 
street and view stores as an integral 
element of the customer journey.  
Our Fulf i l  From Store and Click & 
Collect technology creates a seamless 
customer experience between digital 
and physical ,  as well  as al lowing us  
to optimise working capital .

We recognise that consumer habits 
continue to change and the switch  
to onl ine has been accelerated by 

COVID-19.  We continue to invest  
in our digital  platform and this year 
transit ioned to our new microservices 
platform. You can read more about  
our digital  journey within the Strategy 
in Action section on page 12.

During the year,  we have made 
advances in improving our 
Ecommerce fulf i l lment operations.  
As a result ,  we now offer enhanced 
drop-shipment services to some of  
our Wholesale partners sel l ing on their  
direct-to-customer (DTC) platforms. 
These onl ine orders are fulf i l led by 
Superdry warehouses,  expanding our 
DTC reach to even more websites 
and potential  customers.

This migration has seen the shift  of 
some sales,  previously booked under 
Wholesale,  to the Ecommerce division. 
The sales leaving Wholesale are 
general ly earning a higher-than-
average margin in that segment,  but 
wil l  be sl ightly lower margin than the 
current Ecommerce margin.  The net 
effect wil l  be an overal l  increase in 
Group sales as we continue to fulf i l l 
more onl ine orders from a wider pool 
of potential  customers,  and with 
a better customer experience.

We distr ibute our products to 
customers seamlessly across 
the fol lowing eight routes:

Sell

Owned Channels

Third Parties

Routes to market Owned

A B C

Ecommerce

D

E

Wholesale

F

A. Owned stores
Mono-branded stores, 
operated by the Group, in prime 
locations split  between high 
streets and shopping centres.

B. Concessions
Smaller stores,  largely located 
in airports,  operated by the 
Group in retai l  space owned  
by partners.

C. Outlets
Sale of previous seasons’ 
product in special ist  stores.

D. Online store  
superdry.com
Digital  f lagship website,  with 
localised sites in key markets.

E. Online distribution  
via offprice Ecommerce
Sale of previous seasons’ 
product on outlet websites.

F. Online distribution  
via partners
Distribution of Superdry 
merchandise using our  
key and independent retai l 
partners’  own online platforms.

G. Strategic, key and 
field partners
Mono and multi-brand stores 
owned and run by third-party 
partners,  sell ing Superdry 
merchandise.

H. Franchise and 
licensed business
Stores owned and run by 
franchise partners.  Market and 
product l icences are awarded 
to partners to reach even more 
potential  customers outside 
our core markets.

Ecommerce
Orders made through partner 
websites but fulf i l led by 
Superdry,  otherwise known 
as our Partner Programme.

Dual-channel
Orders made through 
Wholesale partners but 
fulf i l led by Superdry.

HG
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Strategic Report →  Where We Operate

Where We Operate

Strong multi-channel capabilities

We have 213 stores across 12 different 
countries, and 410 Superdry-branded 
franchised and licensed stores in 51 countries, 
as well as 18 Superdry-branded websites, 
translated into 21 languages.

Intellectual property agreement to expand 
in APAC
In March 2023 we announced the signing of an Intel lectual 
Property ( IP) Transfer Agreement with Cowell  Fashion 
Company Ltd to sel l  the Superdry brand IP within the APAC 
region for an upfront payment of $50m, or £34m net of 
transaction costs and taxation.  Cowell  is an experienced 
local partner that special ises in l icensing and manufacturing 
establ ished global brands within APAC. Cowell  wi l l  own and 
use the Superdry brand in key APAC markets,  start ing with 
its home market of South Korea and extending to others, 
including China.  Working together,  Superdry and Cowell 
wi l l  develop products relevant for those markets,  bui lding 
a col laborative partnership to capital ise on the shift  in 
consumer preferences in Asia towards l i festyle products. 
The deal was approved by shareholders on 30 May and 
completed on 31 May 2023. 

410
franchised and 
l icensed stores

18
branded 
websites

Rest of World (including USA)

3731

employees

£89.1m
revenue

‘This agreement offers the Superdry 
brand a fantastic opportunity to 
expand its global reach ,  whilst 
providing additional funding to help 
deliver our turnaround programme in  
the face of the challenging consumer 
landscape. I ’m absolutely thri l led by  
the opportunity to work with Cowell  
to create inspiring products  consistent 
with our brand heritage and build out 
across the APAC market. ’

Julian Dunkerton
Chief Executive Officer
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Strategic Report →  Where We Operate

UK & ROI Europe

2,4531

employees

£247.9m
revenue

1,0071

employees

£285.5m
revenue

MAP KEY:
Countries with current operations

APAC countries excluded from IP agreement

APAC countries included in IP agreement, with current operations

APAC countries included in IP agreement, without current operations

1 .  Employee numbers are as at 30 Apri l  2023. They include ful l  employees only.
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Strategic Report →  CEO Review

The past year has been exceptional ly chal lenging due to the 
prevai l ing market condit ions,  but it  has also seen excit ing 
developments in our brand and business.  As a company, 
Executive Team and Board,  we have worked together to 
reinvigorate the brand, creating new styles and attracting 
new customers,  while at the same t ime reducing business 
complexity and ineff iciency.  We have done al l  this whilst 
navigating a chal lenging trading environment,  a cost-of-
l iving crisis and with the delayed recovery of our Wholesale 
business putt ing pressure on our l iquidity.

The journey to returning Superdry to its previous revenue 
peak wil l  not happen with a single col lection,  but we are 
encouraged by the early results seen, with the AW22 season 
having del ivered our strongest jackets sales ever.  We are 
also start ing to make str ides in our planned revital isation of 
the Wholesale business.  This started with the introduction of 
a new leadership team, a more cohesive approach with our 
Wholesale customers also sel l ing onl ine and an ongoing 
return to an agency model across Europe, empowering 
engaged local entrepreneurs to del iver the brand in 
markets they know well .

With COVID now f irmly behind us,  we were happy to 
invite and host over 200 of our global wholesale and buying 
partners from around the world to Cheltenham for the f irst 
t ime in three years.  Our Global Sales Meeting ( ‘GSM’) gave 
those partners a preview of our SS24 col lection,  and the 
feedback has been excellent – we cannot wait  to see it  in 
our stores and onl ine.

Despite the progress on our col lection,  we have not 
del ivered the sales growth we had hoped for,  with results 
fal l ing well  below expectations.  This led to chal lenges 
with l iquidity and the need to shore up our balance sheet, 
giving us back the f lexibi l i ty needed to run the business 
for success.  I  have worked with our team to address the 
immediate concerns,  including underwrit ing our 20% equity 
raise,  to support continued operations and faci l i tate our 
cost-saving programme. Addit ional ly,  we secured the sale of 
our trademark in certain APAC countries to Cowell  Fashion 
Company, a new international partner based in South Korea. 
We are very much looking forward to working with them 
to maximise the opportunity for our brand in Asia.  These 
actions were kicked off  in FY23, with the operational and 
f inancial  impact landing in FY24.

We continue to stand by the strategy introduced in the FY21 
Annual Report,  with style and sustainabil i ty encompassing 
everything we do. Our mission,  ‘To be the #1 Premium 
Sustainable Style Destination’ ,  remains the same, and we 
continue to del iver this via our four strategic objectives:

• Inspire through product & style;

• Engage through social ;

• Lead through sustainabil i ty;  and

• All  underpinned by strong operational foundations to 
‘Make it  Happen’ .

Inspire through product
When I  returned to Superdry in late 2019,  I  set out to refocus 
our product by reducing internal  competit ion,  bringing the 
styles and brand back to its core,  and re-introducing old 
classics to our current catalogue, drawing from our 20 years 

in the business.  At that t ime there were over 4,400 options 
within the range; we have cut this in half  whilst  at the same 
t ime making the range more cohesive than ever before.  I  am 
extremely proud of the journey we have been on with our 
product,  and the customer reaction we have been receiving.

The f irst  area we addressed on my return was our winter 
jackets range. Having done the work on improving our 
col lection,  we have been rewarded with results,  with 
our best-ever sales season for winter coats in AW22.

At the core of our range is our Original  & Vintage product. 
We have worked hard to refresh this col lection and revisit 
what it  is  that brings our customers back again,  and again. 
Start ing with block,  we f ind the shapes and f its that are 
current,  whilst  also ensuring our range has a taste of 
something new. We then look at fabric,  ensuring everything 
we make is of a high qual ity and with a great feel ,  but 
del ivered at a reasonable price.  Final ly,  we look at the how 
to use branding,  where we have a graphics archive of over 
4,000 options.  In every garment we make, we consider how 
and where to place our branding,  with either subtle internal 
branding for our more discerning customer,  or a bolder 
splash of colour,  for those who prefer it .

As mentioned, with our f irst  GSM since the pandemic in 
Spring 2023, we were able to display our new col lection for 
SS24 and I  am very pleased to say that we have a lot of 
excit ing new styles and products to come to the market. 
Most encouraging was the feedback from our global 
partners,  which was very posit ive.  We look forward to 
continuing our journey of bringing the brand forward,  with 
a renewed confidence and the styles to go with it ,  as we 
share it  with the world.

Engage through social
Our social  media channels continue to be a key area of 
focus for us,  both as a platform for recruit ing new customers 
to the brand but also as a runway for our latest styles and 
enticing our current customers back to our physical  and 
onl ine stores.  We work across al l  major social  media 
channels,  from our largest community on Facebook, to our 
fastest growing on TikTok, each with unique opportunit ies 
for engagement and connection with our community.

CEO Review
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We have continued to bui ld on our fastest growing channel , 
TikTok, with 637,000 fol lowers and over 5.9m l ikes across 
al l  our video content.  The majority of content shared on the 
platform is user-generated and features the popular hashtag 
#GRWM (Get Ready With Me),  where inf luencers share their 
style choices,  inspirations,  and t ips with their  fol lowers. 
Bui lding on this,  we have had 98 videos go ‘viral ’  (exceed 
500,000 views) on the platform, with a number of videos 
from our recent SS23 campaign exceeding four mil l ion 
views. The engagement is both organic and paid,  user-
driven,  and has been extremely conducive in gett ing 
new customers – mainly women – into our stores.

Bui lding on this success,  we are now exploring social 
commerce opportunit ies via TikTok and Pinterest,  with 
some real ly encouraging init ial  results driving increasing 
awareness and traff ic to the website.  We wil l  continue to 
test and share our progress in this area as we go forward.

We have also had great success with our recent Athletic 
Essentials campaign on Instagram. Levels of engagement 
with our campaign content for these items have been 
particularly encouraging,  most notably with Gen Z.  This 
demonstrates a clear interest in the new range, especial ly 
with the under-25 female audience – a target demographic 
– as the product continues to resonate well  with both new 
and existing fol lowers.

Lead through sustainability
Sustainabil i ty is transforming Superdry.

Our journey,  captured at the start  of this year in our Better 
Choices Better Future campaign,  is progressing well .  This 
transformation represents a shift  in mindset across the 
brand. Each team owns their  part of the strategy,  thus 
amplifying the scale of change.

I  am pleased to see the increasing share of recycled 
materials used across the range. Making recycled options 
the norm has been supported by ful ly recycled padding in 
al l  jackets last year,  and 100% of swimwear col lections are 
now from ful ly recycled materials.  Recycled cotton is also 
increasingly being used alongside our organic cotton 
options and we are using our own waste cotton in our sweat 
ranges,  converting over 100,000 individual garments into 
ful ly recycled fabrics sourced from our own waste in this 
year alone.

Organic cotton and the health of our soi ls remains at the 
heart of our product strategy,  with around 12,500 farmers 
this year completing their  training to convert to organic 
practices.  With 62% of the volume bought converted to 
low-impact,  organic or recycled materials (3% off  our 2025 
target) ,  we are further ahead than I  thought we would 
be at this stage and proud of it .  I  would l ike to thank my 
col leagues,  our investors,  suppliers,  and partners for 
their  continued support.

I  am particularly proud of the str ides we have made this year 
in our cl imate disclosure,  our increasing use of recycled 
materials and our organic cotton farmer conversion 
programme. This progress is evidenced by reaching the 
CDP ‘A List ’  for cl imate disclosure,  putt ing us among the top 
1 .5% of businesses reporting.  This further demonstrates how 

far we have come over recent years,  having started at a ‘C’ 
in 2019.  We also appeared for a second t ime as leader in the 
Financial  Times Europe Climate Leaders as number one for 
progress amongst Brit ish based fashion brands.

‘Sustainabil ity is transforming Superdry. 
We are more focused than ever on our 
sustainabil ity journey and making sure 
we do business with a conscience and 
have a brand to be proud of. ’

Make it happen
Underneath is our ambit ion to bui ld a better,  more agi le 
business that is less complex and del ivers better results. 
We have done a lot this year across the organisation.  First , 
we reorganised the Executive Team to bring Wholesale 
under the leadership of Craig McGregor,  as Global 
Commercial  Director.  This revised model,  which now brings 
together our Retai l  and Wholesale divisions,  al lows a more 
hol ist ic oversight of the business and wil l  enable greater 
sharing between our individual channels going forward.

We have completely revisited our Wholesale strategy 
to address the weak performance and taken a number 
of actions.  The biggest change has been a return to an 
agency model,  which is where we work with leading local 
entrepreneurs with a vested interest in ensuring the brand 
succeeds in their  terr itory.  Outside of the UK, Superdry was 
bui lt  using the agency model and we are looking forward to 
returning to this collaborative and mutually beneficial  system.

Building on the move back to agency,  we are also moving 
our Wholesale and Ecommerce teams towards a better 
al ignment and a unif ied approach with some of our biggest 
customers.  For an increasing number of our key Wholesale 
customers,  their  onl ine presence is large and growing, and 
so we are working to provide better faci l i tation of sales via 
our Partner Programme, whilst  helping them move towards 
the Superdry of the future in their  stores,  broadening 
their  col lections.

As Peter mentions in his Chair ’s Statement,  we have also 
taken decisive action this year to improve l iquidity,  with the 
impact landing in FY24. The combined cash raised from both 
the r ights sale in Asia Pacif ic and the 20% equity raise,  net of 
fees and taxes,  was around £45m. We have also taken the 
diff icult  decision to reduce our head count at head off ice, 
recognising that the scale of our f ixed costs was not in l ine 
with our revenues.  With a restored balance sheet,  a cost 
savings programme expected to del iver approximately 
£35m in savings,  and a renewed go-to-market strategy 
in Wholesale,  I  am confident we wil l  see an improved and 
stronger commercial  performance.

Julian Dunkerton
Chief Executive Officer
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MAKE IT HAPPEN

Be the #1 Premium Sustainable Style Destination

Inspire Through

Product and Style

Engage Through

Social

Lead Through

Sustainability

In the year we 
celebrate 20 years 
of a great British 
icon, we continue  
to be focused on  
our mission to be  
the #1 Premium 
Sustainable Style 
Destination.
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Since introducing our mission-led strategy in 2021 the world has changed signif icantly.  Superdry’s three consumer-facing 
strategic pi l lars of ‘ Inspire through product and style’ ,  ‘Engage through social ’  and ‘Lead through sustainabil i ty’  are more 
relevant than ever.  These areas wil l  continue to be at the heart of our decision-making,  as we rebui ld brand equity,  leverage 
the role of social  in commerce, and enhance the consumer appeal .

Our immediate focus for the year ahead is centred on the internal  foundation of the ‘Superdry House’ .  The ‘Make it  Happen’ 
framework is concentrated on developing a simplif ied future operating model which continues to meet consumer demands 
while del ivering posit ive f inancial  performance, and resetting the business for future success.

Pillar 2023 progress Priorities for 2024

Inspire through 
product  
and style

• A more gender-balanced sales mix, 
with Womenswear product Retai l 
sales r ising to 43% from 39%; and

• Raising our short-order sales mix,  
up to 5.3%, from 0.6%, driven by 
Afghan coats,  l ightweight jackets  
and cargo pants. 

• Improve our sustainable product sales mix;

• Increase our future ful l-price sales mix;  and

• Continue to progress towards a gender balanced 
sales mix.

Engage  
through  
Social

• Brand Heat,  a key metric,  continued  
to bui ld on FY22 momentum as it 
increased to 32.4,  up from 31.4;

• Increased our social  fol lowing to 4.3m, 
up from 3.9m, largely due to TikTok as 
a new leading social  channel ,  which is 
predominantly used by under-25s;  and

• 15% of customers on our database are 
under 25,  in l ine with last year. 

• Continue improving Brand Heat;

• Increase our social  fol lowing with higher 
engagement;  and

• Increase customer retention and satisfaction. 

Lead through 
sustainability

• Improved CDP rating from B to A,  one 
of only two Brit ish fashion brands to 
receive an A rating;

• Our Water Footprint mapping exercise 
reached 71% of purchased garments, 
up from 70%; and

• Successfully launched pre-loved 
clothing donation boxes in UK & Ireland. 

• Progress towards our net-zero carbon ambit ions;

• Continue to maintain our 100% Water 
Footprint mapping;

• Improve our Safe and Fair  Condit ions ethical 
standards;  and

• Increase the reach of our Organic Farmer 
Training programme. 

Make it  
happen

• Inventory units reduced by 2.8m 
to 9.9m units as we continued our 
targeted clearance of old stock;

• Continued to take steps to optimise 
the Group’s cost base for the l ikely 
shape of the business going forward;

• External ly-verif ied cost savings 
programme of £35m launched; and

• Undertook balance sheet improvement 
activit ies post the f inancial  year-end 
including an equity raise and IP sale 
in APAC which,  taken together, 
generated approximately £45m,  
net of fees and taxation.

• Exit  or re-gear loss-making stores and improve 
profitabi l i ty of the remaining store estate;

• Bring mult i-brand energy and excitement 
to our larger-format stores,  improving store 
sales densit ies;

• Reset Wholesale division,  simplifying and 
stabi l ising the profitable route to market. 
Reintroduce the agent model in Europe;

• Right-size operating cost bases,  with focus 
init ial ly on logistics and GNFR;

• Continue to uti l ise fashion marketplaces to 
expand Superdry reach to new consumers and 
markets,  and;

• Reduce overal l  stock holding while st i l l  optimising 
stock f lows, channel demand and turn.

Our strategic pi l lars are enabled by organisational governance – the controls,  pol icies,  procedures,  training and culture that 
support governance. The Corporate Governance section of this report on page 64 explains our governance framework and 
our compliance with the UK Corporate Governance Code.
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Superdry presents: Afghan Coats
Rooted deep in history and culture,  and inspired by bohemian 

fashion,  the Afghan jacket transcends generations.  These 
were among our bestsel lers this year,  with our range sold out 

just eight weeks after launch in October 2022. After such 
success,  our Afghan jacket range is a key focus for us 

going into AW23. 

INSPIRE THROUGH PRODUCT AND STYLE
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Jackets continue  
to be well received
A staple of the Superdry stable, 
our jackets continue to perform 
well  with overal l  sales strong 
once again.  Planning for our 
jackets launch for AW23 
continues at pace. 

Revolutionising 
womenswear
A distinct alternative to denim, our 
new range of women’s cargo pants 
was a great success,  sel l ing out 
in just four weeks.  Meanwhile,  we 
have been busy revolutionising our 
women’s t-shirt  range, introducing 
new blocks and seeing some of 
our best ever sales through SS23. 
The hard work continues for our 
SS24 planning and launch. 

INSPIRE THROUGH PRODUCT AND STYLE
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Operational

Active customer database (m)

Definition  – Number of customers on the Superdry database who have 
made a purchase in the last 12 months.

Rationale  – A measure of the retention and growth of our customer 
base fol lowing the segmentation into collections,  reflecting improved 
targeted marketing and resonance of our improved product.

2.5m YoY movement (0.2)m

2023

2022

2021

2.5

2.7

2.8

Social followers (m)

Definition  – Number of unique accounts that have ‘fol lowed’ the main 
Superdry accounts across al l  social  channels (Facebook, Instagram, 
TikTok, Twitter,  Pinterest and YouTube).

Rationale  – A measure of Superdry engagement with customers 
via online channels and the abil ity to convert customers into revenue 
either directly (e.g.  via cl ick-through) or indirectly ( in-store,  increased 
brand awareness).

4.3m YoY movement +0.4m

2023

2022

2021

4.3

3.9

3.3

Sustainable product mix (%)

Definition  – % volume of sustainably sourced product bought within 
the current f inancial  year.

Sustainably sourced product is defined as organic,  low-impact and/or 
recycled in l ine with our Environmental  Policy.

Rationale  – A measure of the level  of sustainable product being 
created by the Group – a proxy to the environmental  impact,  rather 
than revenue performance. This metric tracks against the ambition 
to be ‘the most sustainable l isted fashion brand on the planet by 2030’.

39% YoY movement (8.0)% pts

2023

2022

2021

39%

47%

33%

YoY movement 3.0%

Brand Heat

32.40
2023

2022

2021

32.40

31.44

30.60

Inventory days 

Definition  – Average of period inventory / Sum of last 12 months cost 
price sold,  multipl ied by 365.

Rationale  – A measure to track against reduction in overall  inventory 
through tighter buying practices,  carry over of foundation product 
(replenishment model)  and more efficient use of clearance channels.

171 days YoY movement (10) days

2023

2022

2021

171

181

206

Definition  – In order to calculate Brand Heat,  we use three measures 
from an external WGSN-conducted interview of 17,500 people,  which 
includes over 100 measures asked across 300 retailers.

Brand Heat is a bespoke measure using a weighted average of the 
percentage scores gathered from consumers for the below questions:

1. Prompted awareness (0.2):  ‘When, i f  ever,  have you bought from the 
fol lowing?’ A consumer is counted where they responded ‘Purchased’ , 
‘Never purchased’ ,  but not ‘Don’t  know them’.

2. Consideration (0.4):  ‘Please select al l  of  the retai lers you would 
consider buying from?’ If  Superdry is selected, the consumer wil l 
be counted.

3. Appeal (0.4) across three of our key markets (UK, Germany and USA): 
‘How would you describe your opinion of the fol lowing retai lers?’ 
A consumer is counted where they responded ‘Love’ or ‘Like a lot ’ .

Respondents are able to complete the questionnaire once every six 
months for brands they are aware of,  not necessari ly brands they have 
purchased from.

Rationale  – A measure of Superdry’s resonance among consumers 
using the combined metrics of prompted awareness,  consideration  
and appeal.  The measure captures continuing advances in marketing, 
product assortment and consumer experiences. 

2023 is for the 52 weeks ended 29 Apri l  2023 and 2022 is for the 53 weeks ended 30 Apri l  2022.
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Financial

£(21.7)m£622.5m
2023

2022

2021

622.5

609.6

556.1

2023

2022

2021

(21.7)

21.6

(12.6)

Statutory profit/(loss)before tax (£m)

£(78.5)m
2023

2022

2021

(78.5)

17.6

(36.7)

Adjusted basic EPS (p)

(111.8)p
2023

2022

2021

(111.8)

36.0

(19.4)

Basic EPS

(181.3)p
2023

2022

2021

(181.3)

27.4

(44.0)

Net working capital** (£m)

£73.9m
2023

2022

2021

73.9

116.1

124.1

Closing net debt/(cash)* (£m)

£(25.6)m
2023

2022

2021

(25.6)

(1.0)

38.9

 * ‘Adjusted’  and ‘Net debt/(cash)’  are used as alternative performance measures (APMs).  A definit ion of APMs and explanation as to how they are 
calculated is included in Note 35 to the Group and Company f inancial  statements.

** Net working capital  is defined as inventories plus trade and other receivables less trade and other payables.  The statutory measures from which  
i t  is  calculated are included within the CFO Review on page 18.

2023 is for the 52 weeks ended 29 Apri l  2023 and 2022 is for the 53 weeks ended 30 Apri l  2022.

Adjusted profit/(loss) before tax* (£m)Group revenue (£m)
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Reflections on 2023
The past twelve months have presented a chal lenging 
environment for the UK retai l  sector,  stepping out of the 
pandemic and into a cost-of-l iving crisis.  Whilst  we have 
made several  important f inancial ,  operational and strategic 
steps as we continue our turnaround programme, we have 
also been presented with a number of chal lenges,  not least 
signif icant pressure on l iquidity.

As a result  of the weaker trading environment and a lagged 
recovery from Wholesale,  the Group found itself  signif icantly 
cash constrained. Whilst  Peter and Jul ian have both touched 
on the recapital isation efforts made in the year,  I  would l ike 
to provide some addit ional colour on the decisions we have 
taken that have been crit ical  in improving the Group’s 
l iquidity posit ion.

Firstly,  in December 2022, we agreed a new loan faci l i ty 
of up to £80m, dependent on the level  of inventory and 
receivables in the business,  and subject to a discretionary 
avai labi l i ty cap. This incorporated a £30m term loan,  for 
three years with an option to extend for one further year, 
with Bantry Bay Capital .  This replaced the existing Asset 
Based Lending Faci l i ty which was due to expire at the end 
of January 2023. Given market condit ions,  the interest rate 
of SONIA+7.5% on the drawn element was higher than 
our previous agreement,  but the revised faci l i ty is notably 
covenant l ight.  The faci l i ty came with a capping restrict ion, 
which has been in place since the outset,  and with the 

‘This has been a challenging year for Superdry, 
but I do believe that as a result of the decisions 
we have taken and the actions implemented, 
we find ourselves on a firmer footing. The Board 
and I remain committed to the turnaround plan 
and look forward to continuing to deliver 
the programme as we move through 2024.’

CFO Review

FY23 
£m

FY22 
£m

Change 
%

Stores 262.0 228.4 14.7%

Ecommerce 178.0 155.7 14.3%

Wholesale 182.5 225.5 (19.1)%

Group Revenue 622.5 609.6 2.1%
Stores 170.2 161.9 5.1%

Ecommerce 100.9 97.8 3.2%

Wholesale 57.3 81.7 (29.9)%

Gross Profit 328.4 341.4 (3.8)%
Gross Profit Margin % 52.8% 56.0% (3.2)%

Selling and Distribution Costs (306.6) (272.4) 12.6%

Central Costs (66.1) (70.2) (5.8)%

Other Gains 31.0 30.8 0.6%

Adjusted Operating (Loss)/Profit (13.3) 29.6 (144.9)%
Net Finance Expense (8.4) (8.0) 5.0%

Adjusted (Loss)/Profit Before Tax* (21.7) 21.6 (200.5)%
Adjusting Items
Fair Value Movement on Forward Contracts (10.4) 13.7 (175.9)%

IFRS2 Charge – Founder Share Plan – 0.6 –

Restructuring and Strategic (3.1) – –

Onerous Lease Provisions and Impairment Charges (43.3) (18.3) 136.6%

Total Adjusting Items (56.8) (4.0) –
(Loss)/Profit Before Tax (78.5) 17.6 –
Tax (Expense)/Credit (69.6) 4.8 –

(Loss)/Profit for Period (148.1) 22.4 –

 * Adjusted operating ( loss)/profit ,  adjusted operating margin and adjusted ( loss)/profit  before tax are defined as reported results before adjusting items 
as further explained in Note 35.
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advent of the second l ien lender,  we have reduced Bantry 
Bay’s r isk,  and unlocked the ful l  faci l i ty.

Furthermore,  and as formally approved by shareholders 
in May 2023, we agreed to sel l  the IP assets in certain 
countries within the Asia Pacif ic region to our new strategic 
partner,  Cowell  Fashion Company. This disposal raised 
$50 mil l ion,  or around £34 mil l ion net of transaction costs 
and taxation and marked a signif icant step in our ongoing 
turnaround programme. Also in May 2023, we completed an 
equity raise equivalent to 19.1% of the Group’s existing share 
capital ,  generating proceeds of approximately £11m, net 
of fees.

In addit ion,  since the f inancial  year end, we announced in 
August that we have unlocked a further £25m of borrowing 
to help mit igate the headroom cap on our Bantry Bay faci l i ty. 
This agreement was reached with Hi lco Capital  Limited and 
is for a twelve-month term, with the option to extend, at an 
interest rate of 10.5% plus the Bank of England base rate. 
As with our Bantry Bay agreement,  i t  is  covenant-l ight, 
giving us the necessary f lexibi l i ty to navigate the current 
chal lenging macro-economic environment and continue 
to focus on del ivering our turnaround plan and cost 
reduction programme.

The steps we have taken over the course of the year to 
improve our l iquidity have been complemented by actions 
taken internal ly to reduce costs and drive eff iciencies.  We 
have identif ied init ial  cost savings of around £35m. These 
wil l  be achieved through estate optimisation,  logistics and 
distr ibution savings,  better procurement,  and continued 
range reduction.  Our efforts in this area are ongoing,  but 
they wil l  enable us to del iver a material  upl ift  to underlying 
profitabi l i ty over the medium term, as the steps taken last 
year are ful ly real ised in FY24.

However,  with regards to profitabi l i ty,  we cannot ignore 
what has obviously been a diff icult  year for the Group 
with the statutory loss after tax of £148.1m material ly 
below expectations.  This has largely been down to the 
chal lenges of underlying trading I  have outl ined above 
and detai led below.

Store sales showed signs of recovery from the period 
of COVID disruption,  with strong peak hol iday sales 
and growth of nearly 15% over the course of the year. 
Fol lowing the Christmas hol idays,  what is tradit ional ly a 
slower trading period was exacerbated by the emerging 
cost-of-l iving crisis and fal l ing real  wages,  result ing in 
slower sales than expected across al l  terr itories towards 
the end of our f iscal  year.

Our Ecommerce business del ivered excellent sales from 
our AW22 col lection,  particularly across third-party partner 
sites,  and this continued through to what was our best ever 
Black Friday event.  Trading remained robust throughout the 
hol iday period but saw a similar slow-down in the new year. 
The launch of the SS23 col lections also then saw a slow 
start across both Retai l  channels due to the unseasonably 
wet spring experienced across Europe.

Our Wholesale performance has lagged our own channel 
performance as our partners have largely found it  more 
diff icult  to recover from the pandemic and continue to 
remain cautious on stock levels and l iquidity.  This has led 
to lower in-season orders and an overal l  decl ine across the 
segment year-on-year.  We have also lost a small  number of 
partners as the cost-of-living crisis affects smaller businesses.

The net result  for the Group is an adjusted loss before tax 
of £21.7m.

As part of the ongoing balance sheet control  improvements, 
which form part of the f inance turnaround programme, we 
have identif ied several  necessary adjustments which impact 
both this year and prior years.  These legacy issues are now 
ful ly identif ied,  and we have taken steps to address them 
and to put in place permanent f ixes.  They largely relate to 
the processes for the assessment of the recoverabil i ty of 
Ecommerce debtors and for review of store impairment 
calculations.  A one off  prior year correction of £(3.7)m has 
been recognised. Whilst  i t  is  disappointing to have to make 
these adjustments,  we continue to bel ieve strongly that the 
ongoing process improvements we are putt ing in place wil l 
s ignif icantly reduce r isk and create a better way of working 
going forward.

We are also recognising net impairment charges of 
£37.6m in relation to r ight of use assets,  £3.4m in relation 
to property,  plant and equipment and £2.3m of onerous 
property contract charges within our Stores segment.  The 
volati le trading environment and continued cost of l iving 
crisis has resulted in a re-evaluation of future store growth 
assumptions and, as a result  of that more cautious outlook, 
we have taken the exceptional charge of £43.3m.

Final ly,  we have also recognised a tax charge of £69.6m in 
the year.  This predominantly arises as a consequence of the 
reduction in the recognised deferred tax asset from £66.3m 
at FY22 to £ni l  in the current year.  The £66.3m reduction in 
the recognised deferred tax asset has material ised as a 
revision to the Group’s outlook and material  uncertainty. 
Further commentary on al l  the adjustments can be found 
below and an analysis of the tax posit ion is set out in Note 14 
and the key judgements commentary within these f inancial 
statements.  The remaining £3.3m of the total  £69.6m charge 
for the year relates to an in-year tax charge.

This has been a chal lenging year for Superdry,  but I  do 
bel ieve that as a result  of the decisions we have taken 
and the actions implemented, we f ind ourselves on a much 
f irmer footing.  The Board and I  remain committed to the 
turnaround plan and look forward to continuing to del iver 
the programme as we move through 2024.

Final ly,  I  would l ike to thank al l  my col leagues at Superdry 
for their  efforts over the course of the year.  Your hard work 
is much appreciated.
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Business performance
Group revenue increased 2.1% year-on-year to £622.5m 
(FY22: £609.6m),  largely driven by the strong performance 
in our Stores and Ecommerce channels,  offset by a weaker 
performance within Wholesale.

Store sales increased 14.7% year-on-year to £262.0m as 
our col lections resonated with consumers and we saw traff ic 
shift  back to physical  retai l  post-pandemic.  Ecommerce also 
performed strongly,  increasing sales to £178.0m, up 14.3% 
year-on-year,  with the reversion in consumer behaviour and 
shift  back to physical  retai l  more than offset by a step-up 
in performance on third party sites.  Retai l  revenue, which 
comprises our Stores and Ecommerce channels,  was up 
14.6% year-on-year,  which helped offset the decrease in 
Wholesale revenue. Our Wholesale revenue was £182.5m, 
down 19.1%, as inventory bui ld-up over the pandemic and 
slower uptick in partner confidence drove weaker performance.

During FY23, gross margin decreased 3.2 percentage 
points year-on-year to 52.8%. This was mainly a result  of our 
stock reduction programme, which has focused on clearing 
remaining old stock and reducing the working capital  needs 
of the business.  Stock levels have reduced from nearly 19m 
units at the end of FY19 to under 10m units as at FY23 and 
our work here remains ongoing.  The margin di lut ion was also 
impacted by the higher mix of third-party sales within our 
Ecommerce channel ,  where commission charges are 
included in the margin,  as well  as deferred price 
increases within the Wholesale business.

Our adjusted loss before tax of £21.7m was impacted by a 
slowdown in Retai l  trading in the second half  of the year, 
a return to more normalised rent payments,  business 
rates and store overhead costs,  as well  as increasing 
wage inf lation,  al l  of  which were exacerbated by the 
underperformance and continued stock clearance 
in Wholesale.

Retail revenue
Retai l  Revenue comprises sales across our Stores and 
Ecommerce channels.

Retail Revenue
FY23  

£m
FY22  

£m
Change  

%

Stores 262.0 228.4 14.7%

Ecommerce 178.0 155.7 14.3%

Total Retail Revenue 440.0 384.1 14.6%

Ecommerce Revenue as a 
proportion of Retail Revenue 40.5% 40.5% –

Ecommerce Revenue as a 
proportion of Group Revenue 28.6% 25.5% 3.1% pts

Stores
Store revenue had a strong year,  increasing 14.7% on the 
same period last year to £262.0m despite the pressures 
from the emerging cost-of-l iving crisis,  as consumers 
continued to return to physical  retai l ,  and we had a ful l 
year of open stores with no COVID-related closures.

Mainland Europe demonstrated a delayed recovery to 
high street footfal l  post COVID, particularly in Belgium 
and Germany, but had an extremely strong second half 
of the year as consumers continued to regain confidence. 
Mainland Europe sales were up 15.6% year-on-year. 
Meanwhile,  the UK and Republic of Ireland was up  
15.4% and the Rest of World,  which is only US stores,  also 
continued to recover strongly and closed the year up 8.5%.

We closed 12 stores in the year and opened 7 new stores in 
the UK, the Netherlands and Germany, ending the year with 
213 owned stores.  We wil l  continue to assess capital- l ight 
new opportunities and necessary store closures as they arise.

Store Revenue by Territory
FY23 

£m
FY22 

£m
Change  

%

UK and Republic of Ireland 142.8 123.6 15.4%

Europe 88.5 76.5 15.6%

Rest of World 30.7 28.3 8.5%

Total Store revenue 262.0 228.4 14.7%

Ecommerce
Ecommerce revenue is a combination of sales made through 
our owned websites and those made onl ine through third 
parties.  Whilst  we have seen a shift  back to physical  trading, 
our Ecommerce platforms have continued to perform 
robustly with particularly strong performance across third 
party channels,  driving the year-on-year increase of 14.3% to 
£178.0m. We are extremely encouraged by this performance 
which val idates the continued progress made on digital 
improvements across our owned sites.

Third party channels include partner programme revenue, 
where Superdry fulf i ls orders placed on partner websites. 
The shift  to a 100% partner programme with Zalando, 
which was completed in the f irst  half  of 2023, has been 
a signif icant driver of success onl ine,  particularly across 
Europe where sales have increased 27.8% year-on-year.

Ecommerce Revenue by Territory
FY23 

£m
FY22 

£m
Change  

%

UK and Republic of Ireland 78.2 76.8 2.0%

Europe 88.4 69.0 27.8%

Rest of World 11.4 9.9 16.2%

Total Ecommerce 
Revenue 178.0 155.7 14.3%

Wholesale
Wholesale performance continues to lag the rest of the 
Group as our partners,  part icularly across mainland Europe, 
have continued to suffer from bui ld-up of inventory and a 
slower uptick in confidence in the aftermath of the pandemic 
period.  This has led to much lower levels of sales than 
anticipated. In particular,  low levels of dispatches in the f irst 
half  of the year of the higher valued AW22 inventory,  as well 
as poor weather in the second half  of the year resulted in 
less demand for our SS23 col lection which has led to a 
decrease in revenue of 19.1% year-on-year.
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Nevertheless,  performance in the UK and Republic of Ireland 
was robust,  up 14.0% year-on-year,  part ial ly offsett ing the 
decl ine in mainland Europe. Growth in the UK was largely 
driven by addit ional clearance deals negotiated to continue 
the reduction in historical  stock.

It  is also worth noting that Wholesale has also been 
impacted by our growing third-party partner programme. 
This is particularly the case in mainland Europe where 
successful  contracts with onl ine retai lers such as Zalando 
have moved traff ic away from Wholesale,  and towards 
Ecommerce. Nevertheless,  whilst  Wholesale continues to 
present a chal lenging environment for us,  i t  also represents 
an extremely important part of the Superdry business, 
and we wil l  continue to work with our partners to 
support their  recovery.

Wholesale Revenue by Territory
FY23 

£m
FY22 

£m
Change  

%

UK and Republic of Ireland 26.9 23.6 14.0%

Mainland Europe 108.6 148.8 (27.0)%

Rest of World 47.0 53.1 (11.5)%

Total Wholesale Revenue 182.5 225.5 (19.1)%

Gross margin
As a result  of the aged stock clearance exercise,  the 
increased mix of third-party onl ine sales and deferred price 
increases in Wholesale,  total  gross margin has decreased 
by 3.2 percentage points year-on-year to 52.8%. Whilst 
we remain committed to our return to ful l  price trading,  the 
margin continues to be impacted by our ongoing strategic 
init iat ive to reduce the historic stock base and our efforts 
in this area remain ongoing.

Gross Margin by channel
FY23 

%
FY22 

%
Change  

% pts

Stores 65.0% 70.9% (5.9)% pts 

Ecommerce 56.7% 62.8% (6.1)% pts

Retail 61.6% 67.6% (6.0)% pts

Wholesale 31.4% 36.2% (4.8)% pts

Total Gross Margin 52.8% 56.0% (3.2)% pts

Total operating costs
Total  operating costs increased 9.6% to £341.7m.

Sell ing and distr ibution costs increased to £306.6m, largely 
due to an increase in store overhead costs.  The period 
marked a return to a more normalised way of working and 
therefore more normal cost levels fol lowing COVID related 
rel ief ,  as well  as a return to standard business rates.  During 
the period,  we have also seen increases in our energy 
costs as well  as wage inf lation,  with a pay r ise to our store 
employees largely driven by statutory requirements.  These 
movements have been somewhat offset by our reduction 
in headcount at head off ice as we continue to shape the 
business,  and cost base,  more appropriately.

Central  Costs are down 5.8% to £66.1m due to the absence 
of bonus payments offset by addit ional IT costs associated 
with system and process improvements and the migration 
to cloud-based software from legacy systems which is 
expensed not capital ised.

As announced in Apri l  2023, and in l ine with our ambit ion 
to reduce the Group’s cost base,  we have identif ied init ial 
cost savings of over £35m, al l  of  which have been external ly 
validated. These wil l  be achieved through estate optimisation, 
logistics and distr ibution savings,  a headcount saving that 
has already been completed,  better procurement and 
continued range reduction.  We expect these savings to be 
ful ly real ised by the end of FY24, with costs to achieve them 
primari ly incurred in FY23. As a business we are continuing 
to review further re-engineering options to achieve 
addit ional savings and reaff irm the Group’s commitment and 
sharp focus on cost eff iciency as we move through FY24.

Other gains were higher in FY23 at £31.0m, up from £30.8m 
in the year previous.  This primari ly comprises of royalty 
income of £6.7m (FY22: £7.2m),  lease modif ications and 
terminations under IFRS 16 of £13.1m (FY22: 16.8m),  as well 
as a £12.0m gain on foreign exchange (FY22: £12.0m),  from 
FX movements which is largely real ised.

Operating Costs
FY23 

£m
FY22 

£m
Change  

%

Selling and Distribution Costs (306.6) (272.4) 12.6%

Central Costs (66.1) (70.2) (5.8)%

Other Gains and Losses 31.0 30.8 0.6%

Total Operating Costs 
pre-Adjusting Items (341.7) (311.8) 9.6%

Adjusted (loss)/profit before tax
Our f inance expense in the year was £(8.4)m (FY22: £8.0m), 
reflecting net interest expense/net bank interest of £(3.3)m 
and lease l iabi l i ty interest of £(5.1)m. This results in an 
adjusted loss before tax for the year of £(21.7)m, down 
from an adjusted profit  of £21.6m in FY22.

Adjusting items
As part of the ongoing effort  to improve our balance sheet 
control  environment and strengthen our f inance processes 
and systems, we have identif ied several  adjustments which 
impact both this year,  and prior years. 

In respect of the prior f inancial  year,  we are making an 
adjustment of £(3.7)m. This is comprised of a £(4.9)m 
write-down to the balance recoverable from our Ecommerce 
debtors,  offset by a £1.2m credit  from the incorrect disposal 
of impaired stores.  Clearly it  is  disappointing to be 
discovering these adjustments at this stage, but it  does 
val idate the improvements to systems and processes 
introduced over the past twelve months,  with the aim 
of avoiding any recurrence of such issues in the future. 
This is an ongoing journey but it  continues to be a key 
area of focus for the business as we move into FY24.

Further to the above, we are also taking addit ional charges 
for impairment and onerous property contract related 
provisions against our store estate.  Given the volati l i ty 
observed in trading and continued cost of l iving crisis there 
are clear indicators of impairment.  Signif icant movements 
in our internal  forecasts for store performance mean that 
at FY23, 132 stores have an impairment against them, with 
a net impairment charge of £(41.0)m, primari ly driven by 
the UK and Germany. We are also taking a further charge of 
£(2.3)m in respect of our Onerous property related contract 
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provision  fol lowing uti l isation of some of this provision 
within the period.  The entire estate is captured within the 
onerous property related contract provision calculation, 
of which 41 stores now have a recognised provision. 
The combination of these factors results in an charge 
of £(43.3m) being recognised in the year.

Addit ional ly,  a £10.4m charge has been recognised within 
adjusting items in respect of the fair  value movement in 
f inancial  derivatives (FY22: £13.7m gain),  which has been 
driven primari ly by the relative weakness of Sterl ing against 
the US Dollar at year-end, and its impact on forward 
currency contracts,  buying US Dollar with Sterl ing.

As a result ,  the statutory loss before tax is £(78.5)m, which 
includes total  Adjusting Items of £(56.8)m. The same number 
at FY22 was a £17.6m profit ,  which included total  Adjusting 
Items of £(4.0)m.

Adjusting Items
FY23 

£m
FY22 

£m
Change  

%

Fair Value Movement on 
Forward Contracts (10.4) 13.7 (175.9)%

IFRS2 Charge – 
Founder Share Plan – 0.6 –

Restructuring and Strategic (3.1) – –

OLP and Net 
Impairment Charges (43.3) (18.3) 136.6%

Total Adjusting Items (56.8) (4.0) –

Taxation
The tax charge for the year is £69.6m (FY22: £4.8m credit) .

The tax charge largely arises as a consequence of the 
reduction in the recognised deferred tax asset from £66.3m 
at FY22 to £ni l  in the current year.  The £66.3m reduction in 
the recognised deferred tax asset has arisen as a result  of 
the revision to the Group’s outlook and material  uncertainty.

The remaining £3.3m of the total  £69.6m charge for the year 
relates to an in-year tax charge.

(Loss)/Profit after tax
Group statutory loss after tax for the year was £(148.1)m, 
compared to a £22.4m profit  at FY22. This reflects the 
weaker underlying performance from the business,  the 
accounting adjustments and the tax expense.

(Loss)/Profit per share
Reflecting the loss made by the Group during the year, 
Adjusted Basic EPS is (111 .8)p per share (FY22: 36.0p).

Reported basic EPS is (181.3)p (FY22: 27.4p) based  
on a basic weighted average of 81,668,940 shares 
(FY22: 81,879,072 shares).

Dividends
Given the uncertain macro-economic outlook and the need 
to maintain l iquidity the board continues to bel ieve it  is not 
prudent to recommend dividends in the near-term.

In addit ion,  under the terms of our recent loan faci l i ty,  the 
Company is restr icted from declaring,  making or paying 
dividends to shareholders without prior permission from 
Bantry Bay,  which cannot be unreasonably withheld.

At the end of the reporting period,  there are no 
distr ibutable reserves.

Cash flow
Cash and l iquidity management remains a crit ical  priority for 
the business and the steps we have taken throughout the 
year have supported the Group in al leviating chal lenging 
l iquidity constraints.  Nevertheless,  the end of pandemic-
related support,  as well  as the chal lenging trading and 
macro-economic environment have resulted in a drawdown 
of £48.0m on our Asset Backed Lending (“ABL”) faci l i ty.

Net cash and cash equivalents were £22.4m at the period 
end, but given the drawdown on our ABL faci l i ty,  our net 
debt is £(25.6)m. The drawdown on our f inancing faci l i ty  
is a result  of the underperformance in our Wholesale 
division and costs returning to more normalised,  
pre-pandemic levels,  which left  the business facing 
signif icant l iquidity constraints.

FY23 FY22
Change 

%

Cash generated from 
operating activities 49.4 47.2 4.7%
Tax (payment)/receipt (3.6) 0.4 –

Net cash generated from 
operating activities 45.8 47.6 (3.8)%
Cash flow from 
investing activities
Purchase of property, plant 
and equipment (8.2) (10.4) (21.2)%

Purchase of intangible assets (6.4) (7.2) (11.1)%

Sale of Intellectual Property 4.0 – –

Net cash used in 
investing activities (10.6) (17.6) (39.8)%
Cash flow from 
financing activities    

Lease incentives – 
Landlord contributions 4.0 6.3 (36.5)%

Repayment of ABL facility (130.5) (146.3) (10.8)%

Drawdown of ABL facility 160.1 164.7 (2.8)%

Interest paid (10.2) (8.0) 27.5%

Interest received 1.8 – –

Proceeds from issue of shares 0.1 – –

Purchase of treasury shares – (2.0) –

Repayment of leases – 
principal amount (56.3) (66.6) (15.5)%

Net cash used in 
financing activities (31.0) (51.9) (40.3)%
Net increase/(decrease) in 
cash and cash equivalents* 4.2 (21.9) (119.2)%
Cash and cash equivalents 
at beginning of period 17.4 38.9 (55.3)%
Exchange (losses)/gains on 
cash and cash equivalents 0.8 0.4 100.0%

Cash and cash equivalents at end 
of period* 22.4 17.4 28.7%

 * Net cash and cash equivalents includes overdraft
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Working capital
Inventory units have decreased by another 2.8m units, 
or 22.0%, to 9.9m units at the end of FY23 as we continue 
with our targeted clearance activity of older stock.  We are 
committed to reducing this further into next year through 
our focused reduction of the option count for each seasonal 
buy.  In l ine with the reduction in units,  our inventory value 
decreased during the period to £112.5m, down 15.2% 
year-on-year.  Trade and other receivables decreased 27.0% 
to £82.2m in l ine with the reduction in Wholesale revenue, 
whilst  trade and other payables have also reduced, by 6.5%, 
to £120.8m with the contraction in revenue offset by the 
extension in trade terms.

Working Capital 
FY23 

£m
FY22 

£m
Change 

£
Change 

%

Inventories 112.5 132.7 (20.2) (15.2)%

Trade and Other 
Receivables 82.2 112.6 (30.4) (27.0)%

Trade and Other 
Payables (120.8) (129.2) 8.4 (6.5)%

Net Working Capital 73.9 116.1 (42.2) (36.3)%

Balance Sheet
Non-current assets were £107.6m for the Group at year-end, 
down from £213.3m at the close of the previous financial year.

This was driven by a reduction in the value of Group property, 
plant and equipment,  which had a carrying value of £16.3m, 
versus £23.4m at the end of FY22 and a further signif icant 
reduction in r ight of use assets,  which reduced in value by 
£31.7m over the period,  as well  as the aforementioned 
reduction in the deferred tax asset,  which was written down 
from £66.3m to £ni l .  Our r ight of use assets had a carrying 
value of £48.5m (FY22 £80.2) at period end, with the 
reduction due to the impairment charge taken during 
the period.

Current assets reduced from £274.7m to £254.0m as a 
result  of the above-mentioned decrease in inventories 
and trade receivables.  This was offset somewhat by an 
increase in cash and bank balances which rose to £58.2m 
(FY22: £20.5m).

Current l iabi l i t ies rose in the period to £275.7m 
(FY22: £226.0m) as a result  of the increase in our 
borrowings,  which were up from £21.5m to £83.8m.

Non-current l iabi l i t ies were £139.0m for the Group, down 
from £161.8m at the close of the previous f inancial  year. 
This was driven by a reduction in lease l iabi l i t ies,  which 
fel l  from £151.2m at FY22 to £127.6m.

Our retained earnings reduced 58.6% in the year,  from 
£252.9m to £104.6m, result ing in total  equity of £(53.1)m, 
down from £100.2m at the close of the prior f inancial  year.

Investment In Subsidiaries and 
Intercompany Debtor Impairment
In the year the company has recognised an IFRS 9 loan 
loss al lowance on intercompany receivables of £121.0m 
(2022: £9.6m credit)  and an impairment charge of £67.2m 
(2022: charge of £97.7m) on the Group’s investment in 
subsidiary undertakings.  The loss al lowance relates 
primari ly to the Company’s subsidiaries in the USA (£65.6m), 
Germany (£44.6m),  the Netherlands (£10.7m) and Spain 
(£0.1m).  The impairment charge on the Company’s 
investments of £67.2m is in respect of DKH Retai l  Ltd 
(£59.6m),  Supergroup Germany GmbH (£3.7m),  Superdry 
Retai l  Denmark A/S (£3.2m) and C-Retai l  Ltd (£0.7m).

Assessment of The Group Prospects
Going concern
The f inancial  posit ion of the Group, i ts cash f lows and 
l iquidity posit ion are set out in the f inancial  statements. 
Furthermore,  the Group f inancial  statements include the 
Group’s objectives and pol icies for managing its capital ,  i ts 
f inancial  r isk management objectives,  detai ls of i ts f inancial 
instruments and exposure to credit  and l iquidity r isk (please 
refer to note 33).

Background and context
Like many businesses in the retai l  sector,  the Group has 
been through a period of unprecedented chal lenges over 
recent years.  The global pandemic resulted in the enforced 
closure of stores,  with many trading days lost.  Despite a 
resurgence of store visits in many European countries 
fol lowing vaccination programmes and the l i ft ing or easing 
of restr ict ions in the Group’s key markets,  footfal l  has sti l l 
not recovered to pre-pandemic levels.

The Russian invasion of Ukraine occurred in the second half 
of FY22, and whilst  the Group was not directly impacted, the 
lasting effects of this on supply chains,  the resultant input 
price inf lation and the consequential  impact on consumer 
confidence has increased the uncertainty in our forecasts, 
part icularly in the short term, and therefore further 
chal lenges our abi l i ty to achieve the brand reset and the 
f inancial  objectives in our plan.  On the 27 January 2023 
profit  guidance was reduced from £10m-£20m to broadly 
break even as a result  of the uncertainty discussed 
above and underperformance of the wholesale channel . 
Subsequently on 14 Apri l  2023 profit  guidance was 
withdrawn after continued uncertainty within wholesale 
and lower than expected retai l  performance.
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In response to the chal lenging macroeconomic condit ions 
and to partial ly offset the adverse impacts above, there are 
several  key mit igations that the Group has undertaken:

• Price r ises ranging from 4%-6% across AW22 and SS23 
and the introduction of del ivery charges for al l  onl ine 
orders and returns.

• Increasing the mix of core product,  which has a l i fe of 
more than one season, and consequently reducing the 
clearance and buy cycle,  which remains our largest 
cash mit igation.

• Re-introducing targeted clearance activity in our stores.

• Identif ied and implementing a number of operational 
savings and cost eff iciencies across the Group.

• Restructured our loss-making US operations,  reducing 
the numbers of stores,  closing our distr ibution centre and 
fulf i l l ing wholesale from the UK.

• Focussed reduction of working capital ,  reducing stock 
held through lower purchases and targeted clearance, 
and closer management of our wholesale debtor portfol io.

Borrowing Facilities
In December 2022, the Group refinanced its existing asset 
backed loan ( ‘ABL’)  of up to £70m with a new ABL faci l i ty 
of up to £80m, l imited by levels of inventory and receivables 
held at any point in t ime, with special ist  lender,  Bantry Bay, 
including a term loan of £30m. This new faci l i ty wil l  expire 
in December 2025.

At the year-end Apri l  2023, £48.0m (£30m of which is the 
term loan element) of the Asset Based Lending Faci l i ty 
faci l i ty with Bantry Bay had been drawn down with the 
Group net debt posit ion at £25.6m (please refer to note 26). 
The maximum drawdown on the ABL faci l i ty (HSBC/BNP) 
in FY23 was £54.3m in October 2022, in l ine with the peak 
working capital  requirements of the Group.

In March 2023 the Group reached agreement with Cowell ,  a 
company l isted on the South Korean stock exchange, to sel l 
the Superdry’s intel lectual property in certain countries in the 
APAC region for $50m before fees and taxes,  signif icantly 
bolstering the l iquidity posit ion.  The shareholder vote on this 
transaction was concluded on 30 May 2023 and therefore 
wil l  be reflected in the FY24 report and accounts.  I t  was also 
agreed with the Group’s lenders to increase the borrowing 
avai labi l i ty over the period unti l  the funds were received on 
the IP sale to provide addit ional funding.  The net proceeds 
(£34m) were received from the APAC deal in March and 
May 2023.

In May 2023 the Group successful ly completed an equity 
raise with net proceeds total l ing £11.4m.

In August 2023 a second l ien ABL f inancing faci l i ty was 
agreed with Hi lco Capital  Limited of up to £25m.

Base case
The Group’s going concern assessment covers the 12-month 
period from the date of approval of the f inancial  statements, 
derived from the latest FY24 and FY25 forecasts in the 
Group’s medium term f inancial  plan (the ‘Plan’) .  Given the 
downgraded profits as mentioned above as well  as the 
continued impact of the cost-of-l iving crisis which continues 
to impact the wider retai l  sector and the Group, our trading 
outlook has been adjusted to reflect these uncertainties 
which were updated and board approved in June 2023. 
The most signif icant assumptions in this revised set of 
projections are:

• All  trading channels benefit  from ongoing product 
improvements,  operational init iat ives and marketing 
activity to support the brand reset which began in October 
2020, the ful l  benefit  of which is not yet real ised,  given the 
chal lenging macroeconomic environment.  This benefit  is 
offset by pressure on al l  trading channels as a result  of 
the cost-of-l iving crisis impacting consumer spending.

• Store trading is predicted to decl ine year-on-year with 
negative l ike for l ike forecasts over the duration of FY24 
and through FY25 when adjusted for the impact of COVID 
on comparable periods.  The net number of stores is 
expected to reduce which wil l  impact top-l ine 
revenues but drive greater profitabi l i ty.

• Ecommerce revenues are projected to grow, driven by 
new 3 rd party site openings,  the annualization of charging 
for del ivery and returns on our own sites and the resultant 
returns rate reduction.

• Wholesale revenues are projected to decl ine signif icantly 
into FY24 as a result  of lower order book placings for 
autumn winter and spring summer reflecting the stock 
overhang from the pandemic-impacted trading of 
FY20-FY22. FY25 wholesale revenue is projected to be 
f lat to FY24.A signif icant cost cutt ing programme across 
al l  areas of the business more than offset inf lationary 
pressure through FY24 and FY25. Cost cutt ing measures 
include regearing of leases,  payrol l  and marketing savings, 
central  cost savings,  logistics savings as well  as the 
closure of the US DC.

In assessing the Group’s going concern status the Directors 
considered the base case (with the assumptions outl ined 
above) and a reasonably possible downside scenario 
involving a reduction in revenue combined with lower 
achieved cost savings,  which includes a requirement for 
addit ional f inancing in l ine with our working capital  cycle 
without any mit igating actions.

Reverse Stress Test
Given the base case reflects the results of the turnaround 
plan and due to the current macroeconomic uncertainties 
already discussed, there is uncertainty around the Group 
achieving its targets and therefore a scenario has been 
modelled that assumes a reduction in the sales plan and not 
achieving the ful l  scope of the cost out programme. These 
have been modelled as a reverse stress test.  The reverse 
stress test models the decl ine in sales and the reduction in 
cost savings that the Group would be able to absorb before 
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requir ing addit ional sources of f inancing in excess of those 
that are committed.

The reverse stress test scenario shows that,  without any 
mit igating factors or contingency,  a reasonably feasible 
downside scenario in sales and missing the cost savings 
would require funding in excess of our avai lable faci l i ty at 
certain points in the year.  A 2.6% deterioration in trading 
coupled with a 2.6% increase across the entirety of the 
Group’s cost base would result  in a breach of faci l i ty l imits. 
The faci l i ty avai labi l i ty is dependent on the posit ion of 
receivables and inventory at each reporting month-end. 
However,  the Group continues to manage its cash f low 
and is considering further options to improve l iquidity 
along the l ines of those already del ivered to mit igate 
any potential  shortfal l .

This assessment is l inked to a robust assessment of the 
principal  r isks facing the Group, and the reverse stress test 
reflects the potential  impact of these r isks being real ised.

Summary
The f inancial  statements continue to be prepared on the 
going concern basis.  This conclusion is based on the 
Group’s current forecasts,  sensit ivit ies and mit igating 
actions avai lable.  With the continued chal lenges in the 
macro environment,  coupled with the headroom on the ABL 
faci l i ty,  the Directors note that unti l  key mit igations can be 
actioned with certainty,  there exists a material  uncertainty 
related to Going Concern.  This may cast signif icant doubt 
over the Group’s abi l i ty to continue as a going concern unti l 
said mit igations result  in cost savings suff icient to increase 
headroom over the ABL faci l i ty and therefore,  the Group 
may not be able to real ise its assets and discharge its 
l iabi l i t ies in the normal course of business.

The material  uncertainty related to Going Concern arises 
due to:

• The l imited headroom within the current funding 
faci l i t ies in the context of an uncertain macro-economic 
environment in l ieu of any addit ional f inancing ( including 
any future IP deal similar to agreement for APAC region);

• The abi l i ty of the Group to operate within existing 
committed f inancing faci l i t ies from the Group’s forecasts, 
which may be affected by continued uncertainty in the 
macro-economic environment;

• The abi l i ty of the Group to successful ly del iver the 
proposed cost out init iat ives in the projected t imeframe, 
given the scope and material  nature of said savings.

After considering the forecasts,  sensit ivit ies and mit igating 
actions avai lable to Group management and having regard 
to the r isks and uncertainties to which the Group is exposed 
( including the material  uncertainty referred to above),  the 
Group directors have a reasonable expectation that the 
Group has adequate resources to continue in operational 
existence for the foreseeable future,  and operate within its 
borrowing faci l i t ies and covenants for the period 12 months 
from date of signature.  Accordingly,  the f inancial  statements 
continue to be prepared on the going concern basis.

Viability Statement
In l ine with the UK Corporate Governance Code, the 
Directors have assessed the prospects of the Group over 
a longer period than that required by the ‘going concern’ 
provision.  The Directors have assessed the viabi l i ty of the 
Group over the f ive-year period through to FY28 using the 
medium-term f inancial  plan.  The f ive-year viabi l i ty period 
coincides with the Group’s strategic review period.  The Plan 
assumes the successful  implementation of the turnaround 
strategy to reset the brand, reversing the decl ine in 
performance which began in FY19 and has been 
exacerbated by the impact of Covid-19 and the cost-of-
l iving crisis,  implement cost savings,  and return the Group 
to historic profit  margins whilst  del ivering long term growth. 
However,  the Directors recognise that the prevai l ing 
condit ions make it  chal lenging to forecast future outcomes.

The viabi l i ty assessment has considered the potential 
impact of the principal  r isks on the business,  in particular 
future performance ( including the success of the brand 
reset and turnaround strategy,  and the broader economic 
recovery) and l iquidity over the duration of the Plan.  In 
making this statement,  the Directors have considered the 
resi l ience of the Group under various market condit ions, 
together with the effectiveness of any mit igating actions 
and the avai labi l i ty of f inancing faci l i t ies.

The assessment has been made, at the date of signing these 
accounts,  with reference to:

• The Group’s f inancial  posit ion at the year ended 29 Apri l 
2023 including the current and forecast funding posit ion 
and the Directors’ expectation that funding wil l  be available,

• The Group’s strategy and business plan;

• The Board’s r isk appetite;

• The Group’s principal  r isks and uncertainties and how 
these are identif ied,  managed and mit igated;

• The Group’s going concern assessment;  and

• The external  environment that the Group operates within.

In the short term, the viabi l i ty of the Group is impacted by 
the l imited headroom over its f inancing faci l i t ies given the 
uncertain macro-economic environment and the execution 
of the cost out programme, discussed in the Going Concern 
section.  The Group is expected to return to profitabi l i ty over 
the course of the Plan,  stabi l ise the l iquidity posit ion and 
return to cash generation.

Based on this assessment,  the Directors have a reasonable 
expectation that the Group wil l  have suff icient resources 
to continue in operation and meet its l iabi l i t ies as they fal l 
due over the period to Apri l  2028, taking into account the 
need to resolve the material  uncertainty relating to l iquidity 
headroom. However,  a signif icant sustained downturn either 
in the wider economy or through strategic fai lure,  would 
threaten the viabi l i ty of the business over this f ive-year 
assessment period.

Shaun Wills
Chief Financial  Off icer

31 August 2023
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Non-Financial and Sustainability 
Information Statement
The table below shows where information required to be disclosed under sections 414CA and 414CB Companies Act 2006 
can be found in this Annual Report.

Reporting requirement Annual Report section(s) 
Page 
number Policies and standards

Environmental matters 
(including climate-
related financial 
disclosures)

TCFD Statement
Sustainability report and KPIs
Section 172 Statement and Stakeholders
How We Manage Our Risks

30
36
27
47

Our Mission
Environmental Policy*
Sustainable Development Goals (SDGs)*
Chemical Compliance*
CDP Climate Change Disclosures*
Animal Welfare Policy*

Employees Sustainability Report
People Report
Section 172 Statement and Stakeholders
Directors’ Remuneration Report

36
44
27
85

Code of Conduct
Health and Safety Policy
Whistleblowing Policy
Diversity, Inclusion and Equality Policy*
Board Diversity and Inclusion Policy
Flexible Working Policy*
Education and Professional 
Qualifications Policy
Maternity, Paternity and Shared Parental 
Leave policies
Values
Gender Pay Gap report*

Social and community 
matters

Sustainability Report
Section 172 Statement and Stakeholders

36
27

‘Give Free Time’ initiative

Human rights Sustainability Report 36 Diversity, Inclusion and Equality Policy
Ethical Trading Code of Practice*
Migrant Worker Policy*
Modern Slavery Statement and Policy*
Customer Privacy Policy
Employee Privacy Notice

Anti-bribery and 
corruption matters

How We Manage Our Risks
Corporate Governance Report
Directors’ Report

47
64
105

Anti-Bribery and Corruption Policy*
Code of Conduct

Business model Business Model
CEO Review
CFO Review
Sustainability Report and KPIs
Financial KPIs

6
10
18
36
17

Principal risks and 
uncertainties 

How We Manage Our Risks 47 Risk Management Policy

Non-financial KPIs Sustainability Report and KPIs 36

 * Our pol icies can be found at corporate.superdry.com.
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Throughout FY23, the Board continued to 
act, in good faith, to promote the long-term 
success of the Company under section 172(1) 
of the Companies Act 2006, whilst having 
regard to the matters set out in sub-sections 
(1)(a) to (f).

Our stakeholders and the engagement processes
Stakeholder/why  
they are important

What matters  
to them

Engagement  
processes

How feedback  
reaches the Board

Shareholders

Providers of capital and 
have a financial interest in 
our performance

• Financial results
• Dividends and earnings 

per share
• Environmental, social and 

governance matters
• Strategy
• Efficiency
• Remuneration

• Annual General Meeting
• Annual/interim results
• Corporate website
• Consultation with investors 

and advisory agencies
• Investor events 

and roadshows
• Investor sustainability 

indices (e.g. CDP)
• Stock market news
• Direct liaison through 

corporate brokers
• Social media
• Company Secretary and 

Investor Relations inboxes

• Investor Relations updates 
and analysis

• Corporate broker reports 
and presentations

• Face-to-face meetings 
and correspondence 
with investors

• In-person engagement 
at the AGM and at 
investor events

• Media reports
• Reports from investor 

advisory agencies 

Environment

Central to our mission 
and to our sustainability 
objectives and initiatives

• The impact of the 
Group’s operations on 
the environment, e.g., CO2 
emissions, use of plastic 
packaging, organic cotton 
production, sustainable 
farming practices

• Sustainable 
Development Goals

• Sustainable stories on 
our websites

• Social media
• Engagement with organic 

cotton farmers – please 
refer to the Sustainability 
Report and targets  
on pages 36 to 43

• Awards/recognition of  
our work

• Sustainability reports 
and presentations

• Supply chain reports 
and ‘deep dives’

• Sustainability news 
on Workplace (internal 
communications platform)

Community/wider society

Help us to be a 
responsible business as 
we pursue our mission, 
sustainability ambitions 
and targets, and our 
governance objectives

• Corporate governance
• Health and safety
• Employment 

and conditions
• Charitable donations
• Environment
• Sustainability

• ‘Family and friends’ events
• Student placements and 

work experience
• Jobs
• Support for local charities

• Health and Safety reports
• Reports and presentations 

to the Board by the SD 
Voice (employee 
engagement group)

• Sustainability news 
on Workplace

The Board recognises that the medium and long-term 
success of the Group and its social  l icence to operate are 
l inked to value creation for the Company’s stakeholders. 
Whilst  i t  aims to act in the best interests of al l  stakeholders, 
such interests often confl ict  one another;  the Board wil l 
therefore pursue decisions that it  bel ieves wil l  help 
to del iver our strategy.  This,  in turn,  serves the interests 
of the Company and its stakeholders for the longer term. 
The fol lowing pages outl ine how the Board engages with 
our stakeholder groups to ensure their  priorit ies inform 
decision-making.

Section 172 Statement
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Stakeholder/why  
they are important

What matters  
to them

Engagement  
processes

How feedback  
reaches the Board

Customers – retail and trade 

Our customers 
are vital to our 
performance

• Value for money
• Accessibility of product
• Garment quality 

and reliability
• Design
• Customer service
• Store or website 

experience
• Sustainability and 

ESG matters

• Direct contact in stores
• Global Sales Meeting 

for wholesale and 
franchise partners

• Monitoring and reporting of 
sales, footfall, website traffic 
and internet search analyses

• Customer satisfaction surveys
• Customer services
• Social media and websites
• Annual Report
• KPIs

• Financial, sales, trading and 
footfall reports, analysis 
and KPIs

• Trading analysis and sales 
data is shared with the 
Board on a weekly basis

• Customer ratings 
and feedback

• Internal KPIs to measure 
brand awareness

• Previews of seasonal 
collections

Colleagues 

People are central 
to the successful 
delivery our strategic 
objectives 

• Employment
• Pay and benefits
• Job security
• Work/life balance
• Mental health
• Equality and diversity
• Career opportunities
• Sustainability
• Health and safety

• SD Voice meetings and 
feedback from colleagues on 
performance and that of the 
Non-Executive Director (NED) 
for workforce engagement (see 
the People report on page 44 
for more information)

• ‘Pulse’ surveys
• Senior Women’s Forum
• Diversity and Inclusion Forum
• Workplace
• Staff events such as virtual 

meetings ad town hall events
• ‘Threads’ magazine for store 

colleagues
• Sustainability Warriors – 

employee representatives 
who consult on sustainability 
strategy progress and initiatives 

• NED for workforce 
engagement attends 
SD Voice meetings

• People reports
• Results of ‘Pulse’ surveys
• SD Voice reports and 

presentations to Board
• Diversity and inclusion 

reports (see the People 
report on page 44 for 
further information)

• Health and safety reports
• Workplace

‘Superdry’s strategic house, built  
on a solid foundation,  stands f irm.  
I ’m inspired by the opportunity 
to  influence the next phase of the 
successful Superdry journey. ’

Sam Lee
Head of Strategic Planning

MAKE IT HAPPEN
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Stakeholder/why  
they are important

What matters  
to them

Engagement  
processes

How feedback  
reaches the Board

Suppliers and contractors

We recognise that 
relationships with 
suppliers and contractors 
are important to our 
financial performance 

• Payment terms
• Fair contractual 

arrangements
• Communication
• Success of Superdry
• Anti-bribery and corruption
• Ethical behaviour
• Corporate governance
• Sustainability

• Supplier conferences
• Face-to-face meetings 

and visits
• Day-to-day contact 

between colleagues 
and suppliers

• Modern Slavery Statement
• Superdry Supply Chain 

Ethical Trading page 
of corporate website and 
Ethical Trading Code 
of Practice

• Respect programme
• Contact with Superdry 

Legal or Property teams

• Operational updates 
in CEO Review

• Supply chain deep dives 
at Board meetings

• Risk Committee updates 
to the Audit Committee

• Ethical compliance 
audits and reports to 
the Audit Committee

Media

How the media reports 
on our activities impacts 
wider perceptions 
of Superdry

• Reports and stories
• Regular communication
• Sustainability

• News releases/stories
• Stock market 

announcements
• Interviews
• Visits and meetings
• Social media
• Websites

• Reports circulated  
to the Board from our 
communications advisers

Government and regulators

Open and transparent 
interactions with 
government and 
regulators help us 
maintain high standards 
of business conduct

• Compliance with law 
and best practice

• Corporate governance
• Health and safety
• Modern slavery
• Data security
• Policies and procedures

• Meetings/briefings
• Consultations
• Dialogue with trade bodies
• Specialist advisers
• Interactions with 

tax authorities

• Legal, governance and 
risk reports

• Legal and regulatory 
briefings

• Deep dives on areas 
of risk as they arise 

Strategic Report → Section 172 Statement
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We recognise the importance of considering cl imate-
related change in our business decision-making,  given 
the increasing threat that cl imate change poses to the 
environment we operate in.  We acknowledge that adopting 
the recommendations of the Task Force on Climate-related 
Financial  Disclosures (TCFD) is an important step in 
transit ioning to a low-carbon economy.

The long-term success of our business wil l  be subject to the 
environmental  sustainabil i ty of our operations and our abi l i ty 
to manage existing and emerging cl imate-related r isks on 
our performance.

TCFD recommendation Where to find our disclosures

Governance – Disclose the organisation’s governance around climate-related risks and opportunities

a) Describe the Board’s oversight of climate-related risks 
and opportunities.

TCFD – Governance, page 31

b) Describe management’s role in assessing and managing climate-
related risks and opportunities.

TCFD – Governance, page 31

Strategy – Disclose the actual and potential impacts of climate-related risks and opportunities on the 
organisation’s businesses, strategy, and financial planning where such information is material

a) Describe the climate-related risks and opportunities the 
organisation has identified over the short, medium, and long term.

TCFD – Strategy, page 33
How We Manage Our Risks (climate-related risks) 
page 48

b) Describe the impact of climate-related risks and opportunities on 
the organisation’s businesses, strategy, and financial planning.

TCFD – Strategy, page 33

c) Describe the resilience of the organisation’s strategy, taking into 
consideration different climate-related scenarios, including a 2°C 
or lower scenario.

TCFD – Strategy, page 33

Risk management – Disclose how the organisation identifies, assesses, and manages  
climate-related risks

a) Describe the organisation’s processes for identifying 
and assessing climate-related risks.

How We Manage Our Risks (climate-related risks), 
pages 48 and 49

b) Describe the organisation’s processes for managing  
climate-related risks.

How We Manage Our Risks (climate-related risks), 
pages 48 and 49

c) Describe how processes for identifying, assessing, and managing 
climate-related risks are integrated into the organisation’s overall 
risk management.

How We Manage Our Risks (climate-related risks), 
pages 48 and 49

As sustainabil i ty and responding to cl imate change is a key 
component of the Group’s strategy,  our TCFD-aligned 
disclosures can be found throughout this report.

The table below shows how the disclosures in this report 
al ign to the TCFD recommendations and where the relevant 
information can be found. Responding to cl imate change 
is a core aspect of our strategy,  which has been expanded 
on  in the Strategy and Governance sections below.

Superdry plc has complied with the requirements of 
LR 9.8.6R (8) by including cl imate-related f inancial 
disclosures consistent with the TCFD recommendations 
and recommended disclosures.

Task Force on Climate-related 
Financial Disclosures (TCFD)
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Governance
Board oversight
The Superdry plc Board meets at regular intervals 
throughout the f inancial  year.  The Board consists 
of Executive Directors (the CEO and the CFO) and 
independent Non-Executive Directors.

The Board is accountable for overseeing the management 
of r isks and opportunit ies within the business and delegates 
responsibi l i ty for the oversight of r isk management to the 
Audit  Committee,  which meets at least four t imes during 
the f inancial  year.

Cl imate and environmental  sustainabil i ty are included in our 
r isk register,  which is reviewed by the Head of Internal  Audit 
and Risk,  Head of Sourcing,  Ethical  & Sustainabil i ty and the 
Chief Operating Officer (COO, who is responsible for global 
sourcing and sustainabil i ty) quarterly and at the Risk 
Committee.  This r isk is also captured in our principal 
r isks and uncertainties (PRUs) and in this report. 
Quarterly updates of our PRUs are provided to the 
Audit  Committee by the Head of Internal  Audit  and Risk.

An external  Board evaluation was completed in May 2022, 
by independent Board evaluator Bvalco,  which included the 
consideration of environmental  matters and Board member 
experience. As environmental ,  social  and governance (ESG) 
pol icy areas evolve,  we wil l  regularly review our governance 
structure,  accountabil i ty and oversight in relation 
to ESG matters.

Management’s role in managing the  
climate-related risks and opportunities1

Our CEO is ult imately responsible for managing  
cl imate-related r isks and opportunit ies;  he approves 
the sustainabil i ty strategy,  with the COO is accountable for 
defining and sett ing the targets.  The strategy is underpinned 

TCFD recommendation Where to find our disclosures

Metrics and targets – Disclose the metrics and targets used to assess and manage relevant climate-
related risks and opportunities where such information is material

a) Disclose the metrics used by the organisation to assess  
climate-related risks.

Lead Through Sustainability (see KPIs 1-6 related 
to climate risk), pages 36
Environmental and Climate Disclosures, page 37

b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse 
gas (GHG) emissions, and the related risks.

Streamlined Energy and Carbon Reporting (SECR) 
(Scopes 1 and 2), pages 40 and 41
Scope 3 (indirect emissions), page 41

c) Describe the targets used by the organisation to manage climate-
related risks and opportunities and performance against targets.

Targets
Lead Through Sustainability, page 36
Environmental and Climate Disclosures, page 37

Performance
Environmental and Climate Disclosures, page 37
Streamlined Energy and Carbon Reporting (SECR) 
(Scopes 1 and 2), pages 40 and 41
Scope 3 (indirect emissions), page 41 

by three pi l lars:  low-impact materials,  net zero and 
communicating with integrity.  Init iat ives in place to 
del iver the low-impact materials and net zero pi l lars 
of our sustainabil i ty strategy wil l  have a clear impact 
on our decarbonisation pathway and our cl imate strategy 
in support of the Paris Agreement,  playing an active role to 
l imit  the global temperature r ise to 1 .5°C. Net zero emissions 
means that we wil l  have no net impact on cl imate change 
from our carbon emissions,  through drastic reductions and 
balancing the remainder through carbon removals.  The 
impact of the KPIs l isted under the headings ‘Low-impact 
materials’  and ‘Net zero’  wi l l  be tested in FY24 as we al ign 
with the Science Based Targets init iat ive (SBTi) ,  fol lowing 
our public commitment to certify our net zero target in l ine 
with their  near- and long-term horizons.

The CEO has responsibi l i ty for the approval of budgets, 
business plans and major capital  expenditure.  The overal l 
budget and Five-Year Plan are approved by the Board each 
year.  The COO regularly provides updates on sustainabil i ty 
( including environment/cl imate) opportunit ies,  performance, 
and any emerging r isks to the Company or brand to the 
Executive Committee.  Superdry has a central ised global 
sustainabil i ty team, led by the COO, who has direct 
responsibi l i ty for the del ivery of the cl imate and 
environmental  sustainabil i ty strategy and performance 
against agreed targets.  The COO actively monitors and 
assesses cl imate impacts.  There is also an establ ished 
Sustainabil i ty Warriors forum, which acts to make 
improvements across our cl imate and environmental  focus 
areas,  and actively engages with customers and col leagues 
to create awareness of Superdry as a sustainable brand.

Climate-related matters and relevant performance metrics 
associated with our sustainabil i ty KPIs are considered 
when sett ing the remuneration of our Executive Directors. 
The sustainabil i ty KPI is also used as a basis to assess 
performance of our Leadership team and col leagues.

1.  The relationship between cl imate r isk and opportunity wil l  be reviewed as we evolve our strategy over the coming months and wil l  be updated as part 
of the annual report process.
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Governance of sustainability at Superdry

Superdry plc  
Board of Directors

Receives sourcing and sustainabil ity reports at each scheduled Board meeting (included in CEO report)

Both the CEO and the COO are members of the Executive Committee.  The CEO is an Executive Director on the Board of 
Superdry plc.  The COO reports to the CEO.

Policies, procedures and training

Chief Executive 
Officer

Responsible for 
approving the 
sustainabil ity  

strategy

Executive  
Committee

Receives regular 
sustainabil ity  
updates and  

briefings

Head of Sourcing, Ethical 
and Sustainability

Sourcing and Sustainabil ity 
teams

Global sourcing offices

The Head of Sourcing, Ethical 
and Sustainabil ity works with 

internal and external teams to 
deliver strategic initiatives 

reporting and progress tracking

Sustainability Warriors
Sustainabil ity Warriors are 
representatives from each 

department and region across 
Superdry who meet monthly to 

consult on sustainabil ity strategy 
progress and initiatives and to 

raise new ideas for development

Risk  
Committee

Assesses new  
or emerging 

sustainabil ity and 
sourcing risks

Incident 
Management 

Team

Chief Operating 
Officer

Audit Committee
Receives quarterly 

principal risk and 
uncertainties (PRUs) 
reports,  one of which 
relates to climate risk

Stakeholders
• Shareholders

• Environment

• Community/wider 
society

• Customers –  
retai l  and trade

• Colleagues

• Suppliers/
contractors

• Media

• Government/
regulators
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Strategy

We recognise that the long-term success 
of Superdry will depend on the social and 
environmental sustainability of our operations, 
the resilience of our supply chain and our ability 
to manage the impact of climate change.

Sustainabil i ty is a key pi l lar of our strategy.  That focus on 
sustainabil i ty is also embedded in our f inancial  reporting 
and management incentivisation.  The remuneration of the 
Executive Directors and senior management includes 
a specif ic sustainabil i ty KPI.

This continued focus on ESG has resulted in reaching the  
‘A’  List for cl imate disclosure with the CDP, placing Superdry 
in the top 1 .5% of reporting companies;  and ranking 15 out  
of 500 overal l  and topping the l ist  of UK-based fashion 
companies in the Financial  Times index of Europe 
Climate Leaders in 2023.

Strategy and scenario analysis
In al igning with the TCFD recommendations,  we have 
considered the impact of cl imate-related r isks on Superdry’s 
business, strategy and financial planning across our products, 
our operations,  and our supply chain.  This includes an 
assessment of the impact of the most material  r isks with 
respect to the future potential  scenarios that may crystal l ise 
in terms of global average temperature r ises.

We continue to measure our performance through seven 
core KPIs across three core pi l lars which capture our 
most material  r isks and opportunit ies.  This year we 
al igned our pathway to net zero with the Science Based 
Targets init iat ive methodologies,  with near- and long-term 
decarbonisation pathways of -50% by 2030 and -90% 
by 2040 al igned with a 1 .5°C future.  Further information 
is provided in the Sustainabil i ty Report on page 36,  with 
more detai l  on the individual init iat ives in our standalone 
Sustainabil i ty Report,  avai lable at corporate.superdry.com.

Though we bel ieve Superdry’s strategy would al low us  
to be part of the solution to l imit  global temperatures,  we 
recognise that the 1 .5°C and 4°C scenarios reflect a ‘best’ 
and ‘extreme’ case,  based on the information avai lable 
today.  At this stage, we have considered both scenarios 
together ( i .e.  1 .5°C and 4°C temperature increases) and their 
potential  impact on the business.  We wil l  keep the future 
scenarios under regular review and update our cl imate 
r isk assessments accordingly.

While forecasting with accuracy over this period is 
extremely chal lenging,  our analysis concludes that the 
scenarios would present f inancial  r isks to Superdry, 
particularly a 4°C scenario.  Qualitative disclosure has 
therefore been provided in this report as a f irst  step in 
transparent disclosure.  With the support of our Finance 
team, we have monitored our sector for quantitative 

scenarios of relevance to us,  but to the best of our 
knowledge, these do not yet exist .  We wil l  continue to 
monitor the situation and wil l  revisit  our abi l i ty to provide 
a quantitative disclosure within next year’s report,  subject 
to further sector-specif ic information becoming avai lable.

We are aware that the impacts of cl imate change wil l  very 
l ikely have catastrophic effects on people and businesses 
and therefore are committed to f ighting to l imit  the r ise in 
global temperature as far as possible.  As a result  of this, 
and to ensure the Company is bui lding its resi l ience to 
temperature r ises,  we have incorporated the impact of 
cl imate change into our strategy,  with sustainabil i ty being 
one of our key pi l lars (see the Strategy in Action section 
on page 13).  The actions and targets we are committed 
to within this pi l lar have been priorit ised,  alongside the r isk 
mit igations outl ined below, as we bel ieve they are best 
placed to enhance the Company’s resi l ience to cl imate 
change on a larger scale.

The impacts of cl imate change present r isks to our business, 
strategy and f inancial  planning;  however,  we accept that 
there are also opportunit ies arising from the current and 
inevitable future impacts of cl imate change that we can 
capture in order to help l imit  global temperatures further. 
For the purposes of assessing the r isks,  the t ime horizons 
we used were as fol lows:

Short term (S):  0-1 year

Medium term (M):  To 2030 (1-7 years)

Long term (L):  To 2040 (7-17 years)

The process for assessing and identifying cl imate-related 
r isks is the same for al l  principal  r isks and is explained in 
How We Manage Our Risks on page 48. In our view, based 
on l ikel ihood and impact,  the material  r isks and opportunit ies 
would most l ikely manifest in the medium or long term 
as fol lows:

• Supply chain pressures,  particularly raw material  costs 
for example,  may impact our cost base and profit  margins;

• Consumer demand volati l i ty in terms of discretionary 
spend and also shopping habits,  for example,  may 
impact revenue;

• Decreased productivity from environmental  disruption 
and extreme weather events,  for example,  may impact our 
revenue and costs if  this causes an increase in pressure 
on consumer demand and supply chain operations;

• Regulatory changes and fr ict ional trading costs,  including 
potential  carbon taxes,  for example,  may impact the profit 
after tax;  and

• Growing expectations for responsible conduct from 
stakeholders,  including investors,  lenders and consumers, 
may impact our brand.

We acknowledge that these r isks may vary across the 
geographies we operate in.
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We have considered the potential  for the f inancial 
statements to be impacted by cl imate change ( in the above 
paragraph) and highl ighted how the r isks and opportunit ies 
would l ikely manifest in the statement of comprehensive 
income. On the balance sheet,  the long-term assets which 
might be at r isk from cl imate change are largely property, 
plant and equipment,  the majority of which relate to leases 
for retai l  stores and computer equipment.  While these 
assets could be impacted by cl imate change, their  average 

useful  l i fe is less than six years,  which is medium term, and 
consequently we have more visibi l i ty on the l ikel ihood of 
these r isks material ising and, therefore,  the corresponding 
impairment r isk is reduced.

Though Superdry in isolation cannot solve cl imate issues, 
we are implementing a number of init iat ives and operational 
changes in our strategy that wil l  help mit igate these impacts. 
Further detai ls of our other init iat ives can be found in the 
Sustainabil i ty Report avai lable at corporate.superdry.com.

Strategic Report →  Task Force on Climate-related Financial Disclosures (TCFD) 

Risk Category
As per How We 
Manage Our Risks, 
pages 47 to 61 Risk Opportunity Materiality Mitigation 

Chronic physical 
risk (L)

Supply chain cost 
pressures arising 
from raw material 
shortages.

Scenario 1:
Cotton crops fail 
and availability 
of virgin cotton 
materials declines, 
with associated 
cost increase.

Opportunity 
to gain better 
resilience in 
the supply 
chains through 
investment.

High  – Cotton 
was included 
in 68% of 
Superdry 
garments in 
FY23 and is 
a crop reliant 
on natural 
weather 
patterns.

Invest in cotton supply chains to build resilience:
• By FY25 65% of our cotton usage will be from 

organic, in conversion or recycled sources 
(KPI 1, page 36);

• 20,000 farmers converting from conventional 
to organic cotton to supply Superdry products 
(KPI 2, page 36); and

• 10% of our cotton usage will be recycled 
cotton – including self-generated pre-consumer 
recycled cotton from off cuts and wastage.

Market and 
technology (S, M)

Consumer demand 
volatility from lower 
discretionary spend 
and changing 
shopping habits.

Opportunity 
to enhance 
reputation and 
brand value 
through using 
quality product, 
considering 
trends and 
through 
inventory 
efficiency.

High Mission: #1 Premium, Sustainable Style 
Brand– opportunity to enhance reputation 
and brand value:
• Quality metrics: We produce long-lasting, 

high-quality product (not fast fashion);
• Vintage and reuse trends; and
• Inventory efficiency and full-price 

trading, leading to higher sell-through 
(and therefore fewer garments produced 
to deliver same revenues).

Acute physical 
risk (S, M, L)

Decreased 
productivity from 
environmental 
disruption and 
extreme weather 
events.

Scenario 2:
Availability of most 
efficient freight 
routes decreases, 
with associated 
cost increase.

Opportunity to 
implement 
productivity 
solutions that 
help mitigate 
effects of 
potential 
environmental 
disruptions and 
weather events.

High  – 79% 
of Superdry 
production is 
shipped from 
India and the 
Far East.

• Net zero and renewable energy targets aim 
to reduce reliance on fossil fuels, aligned 
with Science Based Target methodology.

• R&D investment – lower impact and more 
resilient new materials;

• Increasing our Retail test orders focusing 
on near shore capabilities;

• Production closer to home and adopting 
modes of transport that are lower carbon 
and more resilient;

• Reducing the risk of over buying bulk stock 
on new untested product lines; and

• 99% of stock volume is transported from 
factory to warehouse via sea, road and rail; 
inbound airfreight is capped at 1% from FY23.
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As per How We 
Manage Our Risks, 
pages 47 to 61 Risk Opportunity Materiality Mitigation 

Current and 
emerging 
regulation (S)

Evolving 
requirements 
at international, 
national, and state 
level meaning 
increased costs 
for high carbon 
activities, threats to 
market access and 
increased focus 
on liabilities.

Scenario 2:
Availability of most 
efficient freight 
routes decreases, 
with associated 
cost increase.

Through 
considering the 
international 
requirements, 
increased costs 
and threats 
to market 
access can be 
considered and 
controlled.

High Local offices in all key source markets continue 
to monitor changes to environmental legislation 
and monitor its implementation through our 
supply base:
• Dedicated central sustainability team tracking 

changes to reporting legislation in key 
markets; and

• Quarterly reporting to the Audit Committee 
covering all core changes to environmental 
compliance requirements.

Reputation (S) Growing 
expectations for 
responsible conduct 
from stakeholders, 
including investors, 
lenders, and 
consumers.

Scenario 3:
Investors, lenders 
and consumers 
benefit from 
Superdry achieving 
our mission 
statement, 
and targets.

Opportunity 
to increase 
reputation 
by aligning  
to the growing 
expectations of 
the stakeholders.

High  – 
Superdry’s 
strategic 
ambitions have 
sustainability 
at their core 
and aim 
to ensure 
stakeholder 
expectations 
are met on 
responsible 
conduct 
through 
transparent 
reporting.

• Mission statement #1 premium, sustainable 
style brand – opportunity to enhance 
reputation and brand value;

• Leading through sustainability- this is a core 
strategic pillar with market-leading KPIs and 
annual reporting of progress through 
Sustainability Report;

• Communicating with integrity is one of 
three principles underpinning the 
sustainability pillar;

• Drive to communicate our journey via all 
touchpoints. We continue to deliver the Better 
Choices, Better Future campaign across our 
customer base from June 2022; and

• Dedicated sustainability function and over 
50 Sustainability Warriors in place to 
continuously deliver impactful change.

Having assessed the above scenarios and in l ine with How We Manage Our Risks on page 47,  we do not bel ieve there is 
any immediate material  f inancial  r isk 1 or threat to our business model,  as the above chal lenges are more l ikely to present 
themselves in the medium or long term. The quantitative analysis produced from modell ing different cl imate change scenarios 
wil l  be directly used in f inancial  planning in response to cl imate change in future years.  We acknowledge that some of the 
PRUs identify some cl imate-related exposure that may material ise in the short term, e.g. ,  transit ional r isks:  however the 
l ikel ihood and impact are not considered to be material  given the relevant mit igations the Group has in place,  as detai led 
in How We Manage Our Risks on page 47.

1.  Material  f inancial  r isk is defined as a reduction in profit  of in excess of £10m as per the Company’s Risk Management Policy.
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With the aim of creating a better future – not just for the brand but also for the planet – we have taken signif icant steps this 
year towards our mission to become the #1 Premium, Sustainable Style Brand.

We continue to measure our performance through seven core KPIs across three core pi l lars – which capture our most material 
r isks and opportunit ies.

Our FY23 Sustainabil i ty Report provides greater detai l  on the ambit ious init iat ives underpinning our KPIs.

Using low-impact materials  is  our commitment to ensure our choice in materials demonstrates balanced improvement 
in carbon, water,  and chemical impacts.

• Sustainably sourced products accounted for 62% of our volume bought,  driving 64% of ful l-price retai l  sales;

• We continued to invest heavi ly in organic cotton production,  training 12,787 farmers across India and Turkey.  These farmers 
produce enough cotton to supply 42% of our total  cotton footprint;  and

• We mapped our water footprint for 100% of our product and have noted a 18% reduction in the average footprint 
per garment since 2020 due to our use of low-impact materials.

Baseline Last Year Achieved Target

FY20 FY22
FY23  

(Actual)
FY23  

(Target) FY25

KPI 1:  % Total volume of cotton bought converted to organic, 
low-impact or recycled alternatives 16% 47% 62% 47% 65%

KPI 2:  # Cotton farmers converting to organic practices 869 7,583 12,787 12,000 20,000

KPI 3:  % Total volume of product with mapped water footprint  
(% saving in average water footprint per garment) 0%

72%  
(N/A) 

100%
(-18%)

100%
(-10%)

100%
(-40%)

Low-impact material  KPI performance.

Moving to net zero  is  about zero waste packaging as well  as reducing ful l  direct and indirect emissions 50% by 2030, and 
91% by 2040 – sett ing a Science Based Target (SBT) with the goal of l imit ing the global temperature r ise to 1 .5°c.

• 99% of our single-use packaging was reusable,  recyclable,  or compostable,  and we are on track to achieve 100% by 2025;

• We revised our net zero target to a market-leading Science Based Target (SBT),  committ ing to halve our absolute carbon 
footprint by 2030, and reduce it  by 90% by 2040; and

• We achieved a 38% reduction in our absolute SBT-al igned emissions compared to our FY20 baseline year,  exceeding our 
target for FY25 two years early and we exceeded our target for renewable energy despite well  publ icised chal lenges across 
UK and European energy markets.

Baseline Last Year Achieved Target

FY20 FY22
FY23  

(Actual)
FY23  

(Target) FY25

KPI 4:  % Packaging moved to recyclable, reusable, or  
compostable alternatives 75% 98% 99% 99% 100%

KPI 5:  % Renewable energy used in stores, offices, and distribution 
partner sites 55% 90% 93% 90% 100%

KPI 6:  Scope 1, 2 and full Scope 3 emissions, TCO2e, all SBTi 
categories (% reduction)

306,675 241,562 
(-21%) 

190,749 
(-38%)

262,935  
(-15%)

237,299  
(-25%)

Move to net zero KPI performance.

Communicate our journey with integrity  represents the next phase in our strategy and includes working with our suppliers 
and other partners help drive our goals forward.

• We increased the percentage of workers enrol led in our Respect and Dignity training programme by 4%, successful ly 
introducing the programme in Turkey for the f irst  t ime;

• We entered the CDP A List for Cl imate disclosure – the top 2% of reporting companies;  and

• We ranked 15 out of 500 overal l  and topped the l ist  of UK-based fashion companies in the Financial  Times Europe Climate 
Leaders in 2023.

Baseline Last Year Achieved Target

FY20 FY22
FY23  

(Actual)
FY23  

(Target) FY25

KPI 7:  # Workers in our third-party supply chain actively engaged in 
our Respect and Dignity training program. 8% 23% 27% 25% 50%

Communicate with integrity KPI performance.

Better future –  
Lead through sustainability 
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This section covers the f inancial  year FY23 from 1 May 2022 
to 29 Apri l  2023.

It  contains the necessary information including an overview 
on the Group’s posit ion,  performance, and the impact of our 
sustainabil i ty strategy by and on our operations.  It  includes 
disclosures on issues relevant to the Company’s value chain, 
including cl imate and the environment,  and respect for 
human r ights.

Overview
Growing expectations for responsible conduct from 
stakeholders presents substantial  opportunity to Lead 
through Sustainabi l i ty  and the KPIs defining our strategy 
capture our most material  r isks and opportunit ies.

As a brand that produces garments,  our value chain has an 
impact on the planet and people.  We continue to maintain 
investment in our sustainabil i ty init iat ives through our 
own business and value chain to help del iver our KPIs, 
recognising the substantial  opportunity in achieving our 
strategic objectives.

We also continue to priorit ise transparent and credible 
disclosures through our own reporting,  and through 
credible third-party reporting frameworks including the 
CDP and Fashion Revolution Transparency Index (FRTI) .

We rely on great partners to help del iver our init iat ives, 
which in turn aim to posit ively contribute to the communit ies 
within which we operate.  Detai ls of these partners and 
how we work to al ign our KPIs with the United Nations 
Sustainable Development Goals (SDGs) is avai lable on 
page 12 of our Sustainabil i ty Report.

An overview of our value chain
Superdry designs,  produces,  transports,  markets and sel ls 
garments,  footwear and accessories,  which are then in turn 
used (and loved) by our customers.  Eventual ly they are 
disposed of,  recycled,  or reused.

Our third-party suppliers source raw materials in l ine with 
our strategy and manufacture our garments in 89 third-
party-owned faci l i t ies in India,  Sri  Lanka, Turkey,  Bulgaria, 
China,  Cambodia and Vietnam. Production is overseen by 
three sourcing off ices covering each terr itory to ensure 
we can quickly respond to opportunit ies and r isks.

62% of volume bought was classif ied as ‘Sustainably 
Sourced’ in FY23, driving 64% of sales – the majority 
of which requires certif ication to prove its content in l ine 
with industry standards.  This provides greater opportunity 
to drive greater traceabil i ty through our supply chain, 
beyond Tier 1  faci l i t ies to the farmers included in our 
organic in-conversion training programme.

Please refer to page 6 for more information on our core 
sales terr itories and downstream supply chain.

Delivering our KPIs
We invest signif icant resource in core programmes of 
work to help drive our strategy forward and have a robust 
governance framework in place to ensure effective 
oversight,  ownership and accountabil i ty of our human rights, 
environmental  and cl imate r isks (page 48) and opportunit ies.

Our sustainabil i ty budget in FY23 was 0.20% of our total 
revenue. This represents a 0.05% increase on FY22 due 
to growth investment in core init iat ives.

While we have invested in a dedicated sustainabil i ty function 
based in our head off ice and within each sourcing off ice, 
sustainabil i ty is also embedded into our business through 
cross-functional squads which del iver init iat ives that work 
towards our KPIs.   

Sustainabil i ty KPIs,  including those related to our cl imate 
targets,  are reported to our CEO and Board on an annual 
basis.  Monthly updates on KPI progress are reported to our 
Chief Operating Officer (COO) who is responsible for global 
sourcing and sustainabil i ty.

Sustainability disclosure

•  Approves our  sustainability strategy .

•  Internal activists,  a collective voice to drive change across the brand.

•  Approves targets for our  sustainability strategy .

•  Reviews KPI progress monthly.

Chief Operating  
Officer (COO)

CEO

Head of Sourcing, Ethical 
and Sustainability

Sustainability team 
(seven people)

Sustainability Warriors 
(50 people)

•  Delivers our  sustainability strategy .

•  Reports  KPI progress  to COO monthly. 

•  Monitors compliance with  environmental and ethical policies .

•  Delivers sustainabil ity initiatives through partnerships and cross-functional  
collaboration in l ine with the  sustainability strategy .

60 individuals are actively engaged in driving our sustainabil i ty strategy.  Quarterly,  biannual ,  and annual data reviews to check progress and set 
future direction.
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Using low-impact materials (KPIs 1-3)
Using squads establ ished with members from our design,  sourcing,  production,  and local off ice teams, these KPIs are 
monitored monthly in l ine with the processes below.

More information on the individual init iat ives driving our KPIs is avai lable in our Sustainabil i ty Report.

KPI Measurement Verification Materiality

1:  % Total  volume bought 
converted to organic, 
low- impact or 
recycled alternatives*

• % total  volume bought for retai l 
and wholesale customers.

• Organic,  low-impact and 
recycled are defined using the 
Texti le Exchange’s Preferred 
Fibre benchmark.

• Further information avai lable 
in our Environmental  Pol icy. 

• All  relevant factories 
hold certif ication in l ine 
with our Organic and 
Recycled Content 
Standards and 
Environmental  Pol icy.

• All  PO Lines certif ied in 
l ine with Organic and 
Recycled Content 
standards.

• By replacing cotton and 
synthetic f ibres with 
product containing 
organic,  low-impact, 
or recycled alternatives 
Superdry can 
signif icantly reduce 
its water,  carbon, and 
chemical footprint .

• Product accounts for 
62% of our total  Scope 
3 emissions – and 
therefore forms 
a signif icant cl imate 
opportunity and r isk.

• Decarbonisation of 
our product is crit ical 
to achieving our 
Science Based Target.

• Organic cotton 
accounts for 1 .4% of 
cotton grown globally. 
Investment in 
production is required 
to support the growth 
of the industry.

2:  Number of cotton 
farmers converting to 
organic practices

• Farmers in conversion or 
already converted to organic 
cotton,  actively engaged 
through third-party in-person 
training on organic agronomic 
practices funded by Superdry.

• 100% farmers enrol led 
in the Organic Cotton 
Accelerator (OCA)’s 
Farmer Programme.

• OCA val idates GMO 
status,  training 
impacts and organic 
premium payment.

• All  farmers registered 
with India’s APEDA 
Tracenet database, 
cert if ied in l ine with 
organic requirements.

3:  % Total  volume of 
product with mapped 
water footprint  
(% saving per garment)

• Water footprint mapped in l i tres 
water used per garment,  from 
raw material  to end of l i fe.

• 312 Superdry products mapped 
using Higg Product Module 
representing 108m garments 
bought between FY20 
and FY23.

• Products selected 
representative of common 
fabric and garment types 
through mult iple styles.

• Average water usage per 
garment in FY20 was 898 l i tres, 
in FY23 732 l i tres.

N/A

 * Linked to remuneration see page 85 for information
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Move to Net Zero (KPIs 4-6)
These KPIs are del ivered by squads establ ished with members from our logistics,  sourcing,  wholesale,  retai l ,  property,  and 
local sourcing off ice teams.

• Packaging (KPI 4) is reviewed seasonally in l ine with the plan with the sourcing team, with the last 1% to be delivered by 2025.

• Multiple squads focussed on del ivering init iat ives with signif icant impact on our carbon footprint help del iver KPIs 5 and 6 – 
including those capping/monitoring airfreight and converting our third-party factories to renewable energy.

KPI Measurement Verification Materiality

4:  % Packaging moved 
to recyclable,  reusable,  or 
compostable alternatives

• Metric tonnes of packaging 
components by composit ion.

• Recyclable plastics defined by 
El len MacArthur Foundation’s 
Global Commitment.

Packaging used is 
reported to Ecosurety and 
Valpak who report our 
obl igations under The 
Producer Responsibi l i ty 
Obligations (Packaging 
Waste) Regulations 2007 
and equivalent European 
regulations.

• We require packaging 
to protect our product 
from factory 
to consumer.

• Damage of product 
results in wastage.

• Packaging is often 
single-use and can be 
disposed of into waste 
streams without proper 
controls in place. 

5:  % Renewable energy 
used in stores,  off ices, 
and distr ibution 
partner sites 

See ‘Our Greenhouse 
Gas emissions’ .

• Full  verif ication 
statement by Bureau 
Veritas to the ISO 
14064-3:2019 standard 
avai lable on corporate.
superdry.com. 

• Our retai l  stores and 
off ices are in our direct 
control  so represent 
a signif icant cl imate 
opportunity.

• The fashion industry 
contributes 4% to 
global greenhouse gas 
emissions (McKinsey 
2020);  sett ing our 
Science Based 
Target is therefore 
our responsibi l i ty as 
a  leading fashion brand.

6:  Scope 1 ,  2 and ful l 
Scope 3 emissions, 
TCO 2e, al l  SBTi 
categories (% reduction)

Scope 1:  Direct use of fuels within our owned Company faci l i t ies.  Scope 2:  Purchased electricity,  steam, heating,  and cooling for own use within our 
owned Company faci l i t ies.  For Scopes 1 and 2,  we report our emissions data using a ‘ f inancial  control ’  approach, which means we include emissions 
from al l  parts of the business where we have direct f inancial  and operating pol icies,  including our owned and operated retai l  stores and off ice space. 
Scope 3:  Indirect emissions associated with upstream and downstream activit ies in our value chain.  We calculate our direct emission f igures using 
actual  consumption data from smart meters and accurate meter reads/invoicing.  In FY23, 10% of our direct emissions were calculated from 
estimated source data.
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Our Greenhouse Gas Emissions
This year we publicly committed to al ign our carbon strategy with the latest cl imate science to play our part in meeting 
a 1 .5°C future.

We updated our original  carbon reduction target,  original ly set in 2019,  to an al igned Science Based Target (SBT).  At the t ime 
of writ ing this report we were in our 65-day verif ication period with the Science Based Target Init iat ive (SBTi) ,  pending 
completion on 5 September 2023.

This year,  Superdry was recognised again for our leadership in cl imate disclosure,  reaching the A List for cl imate with the CDP, 
placing Superdry in the top 1 .5% of reporting companies,  and ranking 15 out of 500 overal l  and topping the l ist  of UK- based 
fashion companies in the Financial  Times Europe Climate Leaders in 2023. 

Our short (near) term target to 2030 Our long-term target to 2040

To reduce absolute Scope 1 ,  2 and 3  
greenhouse gas (GHG) emissions by 50%  

from a FY20 base year.

To reach net-zero GHG emissions across  
the value chain from a FY20 base year.

Decarbonising our business by 90%, and investing  
in up to 10% Certif ied Emission Reduction offsets,  

only after meeting our long-term goal .

 
As a core part of our short-term goal ,  we wil l  continue to annually source 100% renewable electricity,  and invest in Voluntary 
Emission Reduction offsets,  to neutral ise 100% of our remaining Scope 1 & 2 emissions from 2025.

Our current performance
Our SBT-al igned pathway tracks a straight-l ine 5% annual absolute reduction in Scope 1 ,  2 and 3 market based emissions 
between 2020 and 2030.

We are currently tracking above our targeted FY23 reduction of -15%, currently at -38%. This is mainly driven by our reduction 
in Scope 3 emissions which account for 99.9% of our total  footprint .

Scope Metric
% Change vs.  

baseline FY23 FY22 FY21
Baseline  

FY20

1 & 2 -50% 180 234 332 362

3 Tonnes CO2e -38% 190,569 241,328 263,809 306,312

Total -38% 190,749 241,562 264,141 306,674

Our Direct Energy Consumption and Emissions (Scopes 1, 2)
Market-Based Emissions
Since FY20 we have seen a -50% decrease in our total  (absolute) market based Scope 1 and 2 emissions,  tracking above 
the SBT planned reduction of -15% (5% year-on-year),  tracking at -23% year-on-year.

The remaining emissions are purely Scope 1 (gas) in the US, as well  as global refr igerant usage from the maintenance of 
current air  condit ioning stock.  These f luctuate and wil l  be subject to Voluntary Emission Reduction offsets from 2025.

Scope 2 emissions continue to be 100% renewable in our directly owned stores and off ices since 2018,  with an emission factor 
of 0gCO 2e/kWh. We have purchased addit ional cert if ied renewable energy credits to cover wider Scope 2 purchased energy 
(heating and cooling) and converted to 100% Renewable Gas Guarantee of Origin (RGGOs) certif ied gas contracts across 
our UK stores and Head Office and purchased addit ional RGGOs to cover our European store gas usage.

Our normalised market based Scope 1 and 2 emissions show greater eff iciency because of higher revenue and a reduced 
Scope 1 footprint ,  changing by -43% to 0.29 tCO 2e/£m compared to FY20.

Scope Metric
% Change vs.  

baseline FY23 FY22 FY21
Baseline  

FY20

1 +11% 180 234 182 162

2 Tonnes CO2e -100% 0 0 150 200

Total -50% 180 234 332 362

Total Tonnes CO2e/£1m sales -43% 0.29 0.39 0.60 0.51

Market based emissions.  Sales used to calculate eff iciency provided prior to publication (June 2023) at £622.9m. The proportion of energy consumption 
reported that relates to the UK and offshore area is 28% (50.3 tCO 2e).  In FY22 this was 65.5% (153 tCO 2e).  This signif icant change is due to a reduction in 
refr igerant replacement,  which f luctuates based on HVAC requirements.
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Location-Based Emissions:
We have reduced our Scope 2 location-based emissions by 36% on an absolute basis since FY20 by proactively managing 
energy consumption across our stores and off ices.

Scope Metric
% Change vs.  

baseline FY23 FY22 FY21
Baseline  

FY20

1 +11% 180 234 182 162

2 Tonnes CO2e -37% 4,572 4,788 4,738 7,264

Total -36% 4,751 5,022 4,920 7,426

Total Tonnes CO2e/£1m sales -28% 7.63 8.36 8.85 10.54

Location-based emissions uses a ‘grid average’ greenhouse gas (GHG) emission factor based on the average mix of al l  generating technologies in the 
countries in which we operate.  Provides insight into carbon intense grid electricity emissions and identif ies where our largest cl imate impacts are.  Sales 
used to calculate eff iciency provided prior to publication (June 2023) at £622.9m. The proportion of location based carbon emissions reported that 
relates to the UK and offshore area for FY23 is 45% (2,151 tonnes CO 2e).  In FY22 this was 48.9% (2,458 tonnes CO 2e).

Streamlined Energy and Carbon Reporting (SECR)
Our global energy eff iciency (per m 2) shows a -21% reduction against our basel ine year of 2017;  year-on-year eff iciency has 
remained relatively f lat (+1.3%).  In addit ion to using Bui lding Management Systems (BMS) to control  energy use in 52% of our 
stores,  we have also closed store entrances globally,  reducing the need for overdoor heating.  Due to some closures,  store 
space has reduced by -9% which has buffered the impact of these improvements.

We are on track to achieve a 25% eff iciency saving by 2025 (against our original  FY17 basel ine) as the impact of completing 
instal lat ion of LED bulbs in 15 stores at the end of FY23 is real ised,  having now instal led LED bulbs in a total  of 76% of our UK 
and European owned retai l  estate (stores trading as of 30 Apri l  2023).

Metric
% Change vs. 

baseline FY23 FY22 FY21 FY20
Baseline 

FY17

Absolute Global Energy Use KWH -24% 20,492,504 21,832,170 19,336,659 24,946,000 26,837,273

Global Energy Efficiency KWH/M2 -21% 179.0 176.7 150.5 183.0 226.4

Global Energy Efficiency KWH/£1,000 Sales -8% 32.9 36.3 34.7 35.4 35.7

Energy Use. The proportion of energy consumption reported that relates to the UK and offshore area for FY23 is 53% (10,863,400 kWh purchased 
electricity,  heating,  and cooling,  and 71,930 kWh gas).  FY22 is 50.3% (10,853,093 kWh purchased electricity,  heating,  and cooling,  and 138,829 kWh gas). 
Sales used to calculate eff iciency provided prior to publication (June 2023) at £622.9m. Our energy consumption inventory comprises of 93.6% 
purchased electricity,  3.8% heating and cooling and 2.6% direct combustion of natural  gas.  We have reported on al l  energy and carbon emission sources 
required under both the Companies Act 2006 (Strategic Report and Directors’  Reports) Regulations 2013 and the Companies (Directors’  Report)  and 
Limited Liabi l i ty Partnerships (Energy and Carbon Report)  Regulations 2018 (the 2018 Regulations) implementing Government pol icy on Streamlined 
Energy and Carbon Reporting (SECR).

Our Indirect Emissions (Scope 3) – Our product, supply chain and wider impacts
Our indirect emissions account for 99.9% of our total  footprint .

In l ine with SBT rules we are priorit ising categories where we have greater control  over emissions reduction in our target but 
continue to report on al l  categories for transparency.  We have planned a straight l ine 5% reduction between 2020 and 2030. 
So far,  we have achieved a 38% reduction,  tracking above plan,  driven by:

• Buying smarter,  reducing our buy volumes by 31% compared to FY20 and sel l ing through stock we have in our warehouse. 
This impacted categories 1 ,  4,  9,  11 ,  12.

• Reducing the carbon impact of our materials by converting 62% of our garments to low-impact materials,  from a base 
of 16% in FY20, while also increasing the use of renewable electricity in factories to 39% of garments bought,  from a 0% 
baseline in FY20. This impacted category 1 .

• Capping of inbound airfreight to 1% has supported a reduction in emissions for our upstream freight by 53% on our 
FY20 baseline.

• Reduced business travel  and working from home across al l  off ices post Covid (categories 6,  7) .

• Improvements made in calculations and a greater visibi l i ty in emission factors used: going forward we are committed 
to using open-source factors to improve the transparency of our footprint (al l  categories with *) .  We have also expanded 
our categories reported to category 15 – investments,  to account for pension contributions.
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Included in SBT
% Change vs. 

baseline FY23 FY22
Baseline  

FY20

Category 1: Purchased Goods & Services Yes -36.5% 169,542 214,205 267,158

Category 2: Capital Goods* No -19.9% 4,094 6,745 5,113

Category 3: Fuel and Energy-Related Activities* Yes 6.7% 1,771 1,900 1,660

Category 4: Upstream Transportation and Distribution* Yes -52.7% 11,360 16,458 24,037

Category 5: Waste generated in operations Yes -73.7% 42 94 160

Category 6: Business Travel Yes -73.1% 880 1,601 3,268

Category 7: Employee Commuting and Working from Home Yes  -23.1% 2,217 2,238 2,882

Category 8: Upstream Leased Assets Yes -2.4% 257 315 263

Category 9: Downstream Transportation and Distribution* No -21.3% 1,078 4,044 1,370

Category 10: Processing of sold products No Not applicable

Category 11: Use of sold products No -39.5% 64,874 80,755 107,190

Category 12: End-of-life treatment of sold products No -28.3% 2,685 2,991 3,743

Category 13: Downstream leased assets No Not applicable

Category 14: Franchises Yes -34.6% 4,500 4,517 6,885

Category 15: Investments No – 643 – –

Total Scope 3 No -37.7% 263,943 335,864 423,776

Total SBT targeted emissions 190,569 241,328 306,312

Our ful l  Scope 3 emissions,  including SBT targeted categories.

Methodology Statement:  Al l  emissions disclosed in tables above have been prepared in accordance with the WRI/WBCSD GHG Protocol Corporate 
Accounting and Reporting Standard (revised edit ion),  WRI/WBCSD GHG Protocol Scope 2 Guidance 2015,  WRI/WBCSD Corporate Value Chain 
(Scope 3).  This methodology al igns to the criteria of the Science Based Targets Init iat ive (SBTi) so that this data can be used to calculate a Science 
Based Target.  We used emission factors published by Department for Business Energy and Industrial  Strategy (BEIS) and Department for Environment, 
Food and Rural  Affairs (DEFRA) as well  as databases from AIB and Climate Transparency.  This year,  we completed an annual verif ication of our Scope 1 , 
2 and 3 emissions declared within tables above. This verif ication was undertaken by Bureau Veritas to the ISO 14064-3:2019 standard.  Their  ful l 
statement of verif ication can be seen at corporate.superdry.com. Data is reported for FY23, which runs from 1 May 2022 to 30 Apri l  2023.

Communicate with Integrity (KPI 7)
Working closely with our suppliers,  this squad is led by our local  off ices with oversight from our Head Office sustainabil i ty 
function to ensure global consistency.

Our core KPI in this area is our Respect programme. We also have a roadmap covering our ful l  ‘communicating with integrity’ 
plan to 2025 avai lable in our Sustainabil i ty Report.

KPI Measurement Verification Materiality

7:  Number of workers in 
our third-party supply 
chain actively engaged 
in our Respect and 
Dignity program.

Worker numbers declared in 
ethical  audits.

Ethical  audits completed 
annually by third-party 
partners including 
Bureau Veritas,  Social 
Compliance Services 
Limited and The 
Reassurance Network.

58% of the 59,033 
people in our supply 
chain are women.
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Policies and due diligence
While our Respect KPI represents the opportunity to go 
beyond compliance, our approach to working with our 
partners and supply chain rel ies on clear pol icies and 
due di l igence to effectively manage the r isks and 
opportunit ies associated with a garment supply chain.

Our human rights and environmental  pol icies provide our 
foundation for defining r isk and opportunity through our 
business and supply chain,  defining minimum standards, 
ways of working and due di l igence required through our 
business and supply chains in l ine with UK and international 
laws and standards.

Al l  suppliers (owned and l icensed) are required to comply 
with relevant local  legislation as well  as our own business 
principles.  Forming part of our contractual  terms of business, 
al l  suppliers of Superdry branded product are required to 
sign up to our Supplier Manual comprising of our human 
rights and environmental  pol icies,  due di l igence processes 
and strategic sustainabil i ty targets.  Suppliers are assessed 
and provided with feedback on sustainabil i ty and ethical 
performance as part of a cross-functional scorecard 
twice a year.

Human rights,  environmental ,  and cl imate r isks to the 
business are updated quarterly;  these are included in 
‘How We Manage Our Risks’  on page 58.  The human rights, 
environmental ,  and cl imate r isks result ing from our business 
activit ies,  on our value chain,  i ts communit ies,  and the planet 
are reviewed annually and published at corporate.superdry.
com/sustainabil i ty.

Our statement on human rights
We respect and uphold human rights wherever we operate 
and are aware that r isks can arise within our own business 
and supply chains.  Our approach to human rights is guided 
by the UN Guiding Principles on Business and Human Rights 
(UNGPs),  and we adopt the principles of leveraging change 
and uti l is ing effective due di l igence and remedial  actions to 
detect and manage r isk.  Our Code of Practice,  al igned 
with the ETI Base Code, represents our foundational 
requirements.  Alongside wider human rights pol icies which 
work with local  laws, this ensures that a minimum standard 

of protection is afforded to our col leagues.  It  is  the standard 
for our supply chain partners to uphold in relation to 
their  employees.

Supporting our human rights commitment is our Modern 
Slavery Statement.  This is published in l ine with the UK’s 
Modern Slavery Act (2015) and California’s Transparency in 
Supply Chains Act (2010) and is avai lable on our corporate 
website at corporate.superdry.com.

Supply chain due diligence
We are seeing signif icant posit ive shifts in our supply base 
– from compliance to adopting our sustainabil i ty goals 
within factories.

We have establ ished mechanisms to closely monitor and 
manage these r isks – from the selection of factories for 
production,  ongoing monitoring of their  compliance with 
our pol icies and, i f  required,  responsible exit  should any 
major non-conformities be identif ied and not remedied. 
We have a dedicated ethical  trading function,  including 
labour standards experts in each key sourcing terr itory, 
and str ict standards in place to ensure manufacturers 
are operating factories that meet our basel ine Code of 
Practice requirements.

In FY23, 96% of our Tier 1  factories were ranked in l ine 
with or above, social  and environmental  compliance –  
a 5% increase since last year.  The 4% who fal l  below 
our social  and ethical  requirements are actively engaged 
in improvement over a defined period through our Intensive 
Care Programme (ICP) or exited in l ine with our Responsible 
Exit  Process.  The programme involves targets and 
milestones agreed between the supplier and Superdry 
leadership teams and local experts – addit ional training 
is then del ivered by third-party special ists,  with regular 
visits to monitor improvement.

Driving greater accountabil i ty and to demonstrate our 
commitment to communicate with integrity,  this year we 
published our Tier 1  factory base in l ine with our roadmap to 
communicate with integrity.  More information on how we 
work with our suppliers is avai lable on the Ethical  Trading 
section of our website.

Green Grade 13% 
Leading social  and environmental  compliance.

Yellow Grade 72% 
Performs in l ine with social  and environmental 
compliance requirements.

Orange Grade 4%  
Fal ls below our social  and ethical  requirements, 
actively engaged in improvement over defined 
period (IC) or exited.

Red Grade 0% 
Crit ical  Fai lure:  urgent resolution,  or exit .

Blue Grade 10% 
Leading social  and environmental  compliance and 
sustainabil i ty systems including a minimum of two  
of the below:

• Active partner in our Respect programme;

• Instal l ing solar panels;

• Certif ied energy eff iciency;  and

• Procuring cotton from Superdry  
‘ in-conversion’  farms.

How we grade fair and safe conditions in our supply chain
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Our People
Superdry continues to be a truly diverse global community. We employ 3,956 colleagues across  
16 countries (as of 29 April 2023). Whilst most of our workforce are young (68% are under 30 years 
of age) we are a multi-generational team.

Our generations

Generation 

Global head office Global retail

# Colleagues

Totals

# Colleagues % # Colleagues % %

Boomers – 1946-1964 18 2.24% 7 0.22% 25 0.63%

Gen X – 1965-1980 182 22.6% 116 3.68% 298 7.53%

Gen Y – (Millennials) 1981-1995 463 57.52% 893 28.34% 1,356 34.28%

Gen Z – 1996-2010 142 17.64% 2,135 67.76% 2,277 57.56%

Grand total 805 100% 3,151 100% 3,956 100%

Executive team – Gender

Leadership team – Gender

Total employees

Executive team – Ethnicity

Leadership team – Ethnicity

B

B

B

B

A: Female 3 (33%) 
B:  Male 6 (67%)

A:

B: White 89%

B: White 92%

A:A: Female 63 (49%) 
B:  Male 65 (51%)

A: Female 2,373 (60%) 
B: Male 1,580 (40%) 
C: Non-disclosed 3 (0.07%)

Black,  Asian or 
Minority Ethnic 
backgrounds 11%

Black,  Asian or 
Minority Ethnic 
backgrounds 8%

A

A

9

128

3,956

128

9

A

A

A

B

C

In our FY22 Gender Pay Gap report,  we were pleased to report a 
posit ive reduction in our gender pay gap: our mean Group gender 
pay gap was down by over 5% and our C-Retail  mean gender pay gap 
was down by 2.5%. Our Gender Pay Gap report is available in ful l  at 
corporate.superdry.com, and l ists our actions for the coming year 
to drive our gap down further,  focusing on ensuring that Superdry 
becomes an even better place to work for al l .

Group:18.5%
(2021 23.68%)

Retail 2.2%
(2021:  4.7%)

Gender pay gap (FY22)
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Our people are the key to our future success. 
We have had a challenging year but we are 
focused on colleague engagement to ensure 
we are providing a great place to work. We are 
also managing and developing our talent to 
ensure delivery of our business objectives, 
and really listening to our teams to create 
a workspace where everyone can be their 
authentic selves.

Talent management
Ensuring that we engage, develop and retain our talent 
is key to our business stabi l i ty and success.

Over the last year we have invested in developing a range 
of self-serve and faci l i tated options for our col leagues. 
We launched a new onl ine learning platform cal led ‘Shinpo 
space’ ,  featuring a vast suite of onl ine learning materials 
which is now well  embedded, with 2,653 courses being 
completed by col leagues over the last 12 months.  We also 
del ivered new face-to-face training opportunit ies in the 
physical  and virtual  classroom. These included a range 
of courses to enable people to drive their  personal and 
leadership development.  These were attended by 654 
col leagues and included courses such as growth mindset, 
teamworking, being a project leader, and stress management.

We also launched our internal  mentoring programme, which 
al lowed col leagues to access a database of internal  mentors 
to support their  development,  make connections across the 
business and navigate any chal lenges that they are facing. 
So far 69 col leagues have signed up to the scheme across 
our Retai l  and Head Office teams.

To ensure a consistent new joiner experience in Retai l ,  we 
also launched a People Toolkit ,  which includes recruitment, 
onboarding guides,  and a career framework tool to support 
development.  Feedback has been posit ive from both 
managers and new hires.  To further improve the experience 
in Retail ,  we are currently pi loting SHL’s recruitment selection 
tools for onl ine assessments.  This wil l  help move teams 
away from tradit ional CV-based assessment to a digital 
assessment tool ,  focusing more on customer service 
behaviours rather than experience.

We have also continued our relationship with schools and 
col leges.  For example,  we recently worked with Manchester 
University students on a design chal lenge, whose winner 
wil l  receive work experience at our Head Office.

Culture and engagement
We believe our Superdry culture is unique and within it , 
we aim to create a progressive people culture where 
al l  employees feel  valued and engaged, and can thrive. 
Our People team continual ly str ives towards the common 
goal of creating an amazing people experience.

Over the last year we have continued to develop our 
approach to diversity,  equality and inclusion (DEI) .  We have 
13 DEI champions from across our global business who 
provide us with feedback and support in shaping our plans.

During the year we have had a particular focus on inclusion, 
and have taken various steps to support under-represented 
groups in our business and to drive a culture of belonging. 
We have continued to work with MOBOLISE, a digital 
platform to connect Black talent to organisations,  and two 
of our col leagues shared their  personal experiences 
on a hosted webinar with aspir ing Black professionals. 
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We have also achieved ‘Disabil i ty Confident’  accreditation, 
and we have had f ive col leagues join us via our ‘Grow 
Futures’  programme, where we offer f inancial  assistance to 
support the relocation/travel expense of diverse candidates 
to our Head Office.  Final ly,  al l  retai l  managers across the 
Group took part in 16 DEI unconscious bias training 
sessions,  helping to support them to be the best leaders for 
our retai l  col leagues.

We have also driven a range of DEI engagement activit ies 
l inked to key events such as Pride,  Black History Month 
and International Women’s Week, as seen on our LinkedIn 
page. We are also learning how to improve the col league 
experience for deaf col leagues through feedback from a 
recently hired col league in our Oxford Street store.  These 
init iat ives are making a difference, demonstrated through 
our DEI pulse survey in October,  which received 1 ,159 
responses in which 94% of col leagues said they felt 
they could bring their  true self  to work.

To celebrate instance of our talent going above and beyond, 
we launched our new quarterly global recognition programme, 
‘SD Heroes’ ,  at  the beginning of the year.  This celebrates the 
efforts of 10 col leagues each quarter,  who are recognised 
and rewarded for their  outstanding work.

Our Superdry Voice (SD Voice) engagement group 
continues to provide an important forum for our col leagues 
to provide feedback and help shape business init iat ives. 
30 col leagues participate from across our global functions 
and over the past year,  the SD Voice has provided feedback 
that has helped shape our approaches to wellbeing,  reward, 
cost-of-l iving crisis and various operational activit ies. 
The groups are supported by Cathryn Petchey,  Global 
People Director,  and Helen Weir ,  our designated 
independent Non-Executive Director (NED) for col league 
engagement.  Lysa Hardy took over from Helen Weir 
on 1  June 2023 as NED for col league engagement.

To improve the visibi l i ty of the Board,  we held a face-to-face 
Q&A session with col leagues where they shared their 
experiences,  thoughts and insight on the business.  It  was a 
fantastic forum to launch a dialogue and provide feedback 
between col leagues and our NEDs.

We also held various onl ine meetings under the t it le 
‘SD Live’ ,  to inform our employees on topics such as 
f inancial  and economic factors affecting the business’ 
performance. One such session was led by the CEO 
and CFO on 27 January to inform col leagues about 
the business’  half-year f inancial  performance. After the 
session,  a recording was posted to Workplace ( internal 
communications platform),  with comments from the CFO 
for employees to read.

Charity and community
Over the last year we have supported two local organisations: 
Gotherington Jaguars,  a gir ls’  footbal l  team, and Lives of 
Colour,  a Gloucestershire-based consult ing service that 
supports equality,  diversity and inclusion in Gloucestershire. 
We designed and developed the new team kit  for the 
Gotherington Jaguars,  and provided Lives of Colour with 

off ice space, support from our designers and material  in 
a project cal led Fabric of Colour.  This project,  and Lives of 
Colour as a whole,  aims to bridge the gap between minority 
communities and established organisations in Gloucestershire.

We have continued to run our ‘Give Free Time’ init iat ive, 
where we give col leagues a paid day off  to support charit ies. 
In December,  the Executive Committee volunteered at 
the Trussel l  Trust Cheltenham food bank. Other charit ies 
that have been supported through this init iat ive include 
Gloucester City Mission,  Caring Hands,  Cotswold Dogs 
& Cats Home and the National Trust.

Wellbeing
Wellbeing has been high on the agenda for us over the last 
12 months,  as we develop a culture that priorit ises wellbeing 
by enabling l ine managers to have better conversations and 
support col leagues in feel ing safe,  l istened to and valued.

During the year, we have focused on embedding our wellbeing 
offering through raising awareness of and engagement on 
wellbeing topics,  with mental  health being at the forefront. 
We have 20 Wellbeing Champions across our Head Office 
and global Retai l  teams, whose role is to support with,  and 
lead on,  raising awareness of topics in their  specif ic areas. 
Addit ional ly,  mental  health f irst-aider training was provided 
to al l  Head Office Wellbeing Champions.

We ran monthly topics on a variety of issues including 
menopause, men’s mental  health,  f inancial  wellbeing, 
managing stress and anxiety,  and pregnancy loss.  We also 
launched a confidential ,  independent Employee Assistance 
Programme (EAP) with our partners,  Health Assured.

We currently have 537 users of our EAP app, and 103 cal ls 
were made to the Helpl ine over the last 12 months.  We wil l 
continue to promote the services this year.

Final ly,  we launched a compressed four-day working week 
for al l  of  our ful l-t ime Retai l  col leagues.  This has been an 
enormous success,  with 75% of col leagues taking up this 
opportunity.  As a result  of this init iat ive our col leagues have 
reported improved mental  health,  help with the cost-of-l iving 
crisis,  and the opportunity to have a better work-l i fe balance.

Strategic Report → Our People
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How We Manage Our Risks
Effective risk management is key to ensuring 
robust processes exist to identify and prioritise 
those risks to which Superdry is most exposed, 
and that these risks are appropriately managed. 
We have continued to develop and improve 
our risk management practices during the year.

These improvements included the development of r isk 
appetite statements for each principal  r isk and uncertainty 
(PRUs) and the embedding of the ‘Clear and Present 
dangers’  process and standards for corporate,  cl imate-
related f inancial  reporting from the Task Force on Climate-
related Financial  Disclosures (TCFD) that were introduced 
last year.

Our PRUs have been assessed against the Group strategy 
and risk mitigation activities have been prioritised accordingly.

Risk management framework
The Board delegates authority for overseeing the 
effectiveness of the Company’s r isk management process 
to the Audit  Committee.  At the March 2023 Audit  Committee 
meeting,  the Committee was presented with detai ls of r isk 
management processes.  A summary was provided of the 
approach to r isk identif ication in the context of strategy, 
roles and responsibi l i t ies,  r isk methodology,  reporting and 
training.  The Committee concluded that processes were 
effective.  Processes for identifying and assessing r isks are 
included within our Risk Management Policy to ensure there 
is a consistent approach in the way our principal  r isks are 
identif ied,  assessed, managed and reported.

For the assessment of r isk,  we use a 5x5 probabil i ty-impact 
r isk matrix to assess the impact as ‘ insignif icant’ ,  ‘minor’ , 
‘moderate’ ,  ‘s ignif icant’  or ‘major’ .  Each impact category has 
a definit ion across mult iple facets including f inancial  impact, 
health and safety,  people,  brand reputation and cl imate. 
Risks assessed as ‘major’  are those which are l ikely to result 
in >£20m reduction in profits,  severe injury/death,  adverse 
change affecting >50% employees,  brand health fal l ing to 
a crit ical  and potential ly terminal  level ,  or extreme weather 
events causing uncertainty in procuring agricultural  inputs, 
disrupted distr ibution networks and damaged manufacturing 
faci l i t ies.  Further considerations associated with cl imate 
change are detai led in the cl imate-related r isks (TCFD) 
section below.

To ensure a consistent approach to the management of 
r isks,  a r isk matrix is used to give each r isk a relative score 
based on a combination of the probabil i ty and impact. 
Risks are scored at three points:

1. Before considering the impact of the controls that are 
in place (gross r isk);

2. Considering the effectiveness of the current controls 
in place (net r isk);  and

3. After any further action taken to mit igate the net r isk 
to achieve a level  of r isk which is in l ine with Superdry’s 
r isk appetite.

Risk review process

Risk  
function

01
• Risk identif ication;

• Consideration 
of global r isk 
landscape; and

• Horizon scanning 
across the 1–5 
year t ime frame.

Risk  
Committee

02
• Management 

of Group’s r isk 
management 
processes 
(e.g.  assessment, 
scoring,  deep dive 
into specif ic r isks).

Executive 
Committee

03
• Monitoring of 

Principal  r isks 
and uncertainties 
(PRUs);  and

• Identif ication and 
management 
of Clear and 
Present Dangers.

Audit  
Committee

04
• Review and 

approve Risk 
Management 
Policy;

• Review of PRUs 
and Clear and 
Present Dangers; 
and

• Evaluation of 
effectiveness of  
r isk management.

Board 

05
• Overal l 

accountabil i ty for 
r isk management; 
and

• Setting r isk 
appetite.
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A comparison of the level  of the net r isk against our 
r isk appetite wil l  determine whether action is required to 
further mit igate the r isk.  Any action to manage r isk needs 
to be appropriate,  achievable and affordable.  The impact 
expected if  no action is taken is considered against the cost 
of action and the reduction in the overal l  level  of the r isk.

Each r isk identif ied and recorded in the r isk register has a 
‘r isk owner’  assigned, who is the individual (member of the 
Executive) with the appropriate authority and experience to 
understand and manage the r isk exposure and ensure that 
this is monitored,  updated, and progress is monitored.  Risk 
owners wil l  assume overal l  responsibi l i ty for ensuring al l 
mit igating actions are completed by agreed deadlines.  The 
Head of Internal  Audit  and Risk reviews key r isks with r isk 
owners on a quarterly basis or more frequently i f  required.

The achievement of our strategy wil l  involve taking 
r isks (e.g. ,  strategic,  operational ,  f inancial ,  reputational etc.) . 
However,  r isks are only accepted where it  is appropriate to 
do so and where decisions to accept are informed and in l ine 
with Superdry’s r isk appetite.  Our overarching r isk appetite 
has been defined and agreed by the Board and helps frame 
decision-making.

Superdry’s risk appetite statement:
We aim to be r isk aware,  recognising that to achieve our 
objectives we wil l  take on certain r isks in an informed 
manner.  When a r isk is at an acceptable level ,  the r isk  
wi l l  be recognised but further mit igating action may not be 
undertaken. Circumstances where this could apply would 
include when the cost or effort  to implement a control 
outweighs the potential  impact i f  the r isk material ises. 
We wil l  not take r isks that could negatively affect the safety 
of customers or col leagues,  be detrimental  to our brand, 
involve i l legal behaviour,  or endanger the future existence 
of the business.

Framework for Climate-related risks 
(TCFD)
The Group now reports on a number of cl imate-related 
f inancial  disclosures to provide information on the impact 
of cl imate change, including consideration of cl imate-related 
r isks most prominent to our business and the sector in which 
we operate,  acknowledging the global reach of our business.

The identif ication and management of cl imate-related r isk is 
integrated within the organisation’s Risk Management Policy 
as described above. In order to identify and assess these 
r isks,  we have analysed the future potential  scenarios that 
may crystal l ise in terms of global average temperature 
r ises,  and the potential  impact on our business.  Qualitative 
disclosure has been provided as a f irst  step and we wil l 
work towards quantitative disclosure in the future.
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Climate-related r isks are separated into two categories:

Short term

0-1 year
As a fashion brand we operate our 
business on two main seasons and 
two capsule col lections;  therefore, 
within a f inancial  year,  we review 
year-on-year seasonal trends to 
inform short-term risk assessment.

For example,  when planning a future 
season, we review trends related to 
raw material  production to inform 
buying patterns,  forecasting and 
priorit ising appropriate materials 
to mit igate r isk.  One example is that 
when planning a cotton-rich season 
such as Spring/Summer,  we wil l  book 
fabric in advance to secure organic 
cotton avai labi l i ty due to volati l i ty  
as a result  of environmental  factors.

This t ime frame al igns with our 
short-term f inancial  planning horizon.

Long term

To 2040 (7-17 years)
Long-term exposures are al igned with 
our sustainabil i ty strategy horizons 
which look over a longer t ime frame 
than other business operations.

With this t ime frame, we also aspire 
to al ign our long-term sustainabil i ty 
goals with widely recognised 
t imescales for impact such as the 
Sustainable Development Goals and 
the Paris Cl imate Agreement.  Our 
long-term goals,  for example,  are 
100% organic cotton in al l  cotton 
products,  and net zero across our 
third-party logistics operations.

Over the next 10 years,  we wil l 
continue to reduce airfreight and 
move to alternative low-carbon 
fuels to de-risk the increasing 
cost of logistics.

Medium term

To 2030 (1-7 years)
Exposures include r isks associated 
with our aim to move 65% of our 
cotton to organic,  and net zero 
in our own and third-party 
distr ibution operations.

Over the next f ive years we are 
diversifying into recycled and 
transit ional cotton (cotton produced 
by farmers who are moving from 
conventional to certif ied organic 
techniques) to de-risk market 
volati l i ty of organic due to 
environmental  impacts.

This t ime frame al igns with our 
medium-term f inancial  planning 
horizon (our Five-Year Plan,  which is 
the basis for our viabi l i ty statement 
within the Annual Report) .

Timeframes for considering risks
To support with disclosures of our r isks,  our Risk Management Policy includes definit ions of short ,  medium and long-term 
horizons (see table below).  The t imeframes associated with different r isks inf luences our response and mit igating activity. 
The identif ication and monitoring of emerging r isks takes place via our Clear and Present dangers process.  Emerging r isks 
are those r isks that often develop rapidly,  whose probabil i ty and impact are yet to be ful ly known with associated mit igating 
activity yet to be ful ly defined. 

Physical risks

• Acute physical ;  and

• Chronic physical .

Physical  r isks from cl imate change wil l  be event-based 
(acute) or longer-term cl imate pattern shifts (chronic). 
Physical  r isks can have a direct impact such as 
damage to assets,  and indirect impacts including 
supply chain disruption.

• Changes in avai labi l i ty and cost of raw materials;

• Disruption to upstream logistic networks;

• Damage to property and assets;  and

• Adverse impact on qual ity.

Transitional risks

• Reputation;

• Regulation;

• Technology;

• Legal;  and

• Market.

The road to a low-carbon economy wil l  involve 
addressing the mitigation and adaptation requirements 
related to cl imate change. This is l ikely to material ise 
in the form of extensive pol icy,  legal ,  technology and 
market changes.

• Increased compliance costs and reporting 
obl igations could have an impact on asset values 
and future revenues;

• Increased costs from introduction of carbon taxes;

• Substitution and transit ion costs to lower emissions 
technology; and

• Shifts in consumer preferences.

Transit ional r isks are non-exhaustive and those l isted 
are included within our environmental  r isk register.

Strategic Report → How We Manage Our Risks
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Principal risks and uncertainties

Strategic Report → How We Manage Our Risks

Evaluation of our risks
Our r isk management framework has been used to evaluate each of the Group’s most signif icant r isks (PRUs) and the table 
below provides an assessment of each. During the year,  r isks associated with l iquidity,  macroeconomic headwinds and 
wholesale performance have increased, whilst  the r isk associated with excessive stock levels has reduced. The remaining 
PRUs have remained at a similar level  to last year.  Al l  PRUs wil l  continue to be actively managed to ensure they are within 
our r isk appetite and associated tolerance levels.

Risk Mitigation Movement in the year

PRU 1:
Liquidity

Link to strategy:
Make It Happen

Our ability to meet our liquidity needs 
is dependent on the availability of 
adequate financing from banks 
and capital markets.

Our liquidity risk is partly attributable 
to an overhang from Covid. When we 
entered the pandemic, we had very 
low levels of debt, but these levels had 
increased significantly as we exited 
the Covid period. Since then, the tough 
trading conditions associated with the 
cost-of-living crisis and economic 
uncertainty during the year has 
led to continued pressure on our 
overall l iquidity.

In December 2022, we secured a new finance 
facility of up to £80m (with a £30m term loan 
component) for a three-year period. In July 
2023, we reached an agreement with HilCo 
capital Limited to unlock a further £25m in 
credit to help mitigate the headroom cap on 
our new finance facility. A process exists to 
ensure we remain compliant with these financing 
arrangements and their associated covenants.

The Board continually reviews the cash generating 
levers available to the business. The sale of 
Intellectual Property assets in much of the APAC 
region, the completion of an equity raise and the 
commencement of the cost-cutting programme in 
FY24 will aid in strengthening of the balance sheet 
required as a result of the significant liquidity issues 
faced towards the end of the FY23 financial year.

We continue to manage working capital 
pressures closely to maintain targeted cash 
levels and financial resilience. The management 
of stock commitments, negotiation of rental 
reductions and effective management of our 
debtors being key elements. 

We continue to operate in 
a tough trading environment 
that puts pressure on our 
liquidity needs. Whilst we 
have secured the new 
financing facility and 
executed other cash 
generative activity, this 
risk has increased when 
compared to last year. 

PRU 2:
Macroeconomic instability

Link to strategy:
All

Macroeconomic headwinds continue, 
with a resultant impact on our 
trading performance.

We operate in a wide range of 
markets that are exposed to the 
changing economic and political 
environments that continue to impact 
consumer spending, and leading to 
increased operational costs and 
impact profitability. 

Macroeconomic and political tensions are 
monitored closely. Regular reviews of the Group’s 
pricing strategy and cost base are undertaken 
in conjunction with forecasting disciplines to 
ensure that we are dealing with changes in 
the macroeconomy in a timely manner.

A Five-Year Plan that recognises the ongoing 
economic issues and is based on conservative 
sales assumptions. The Five-Year Plan has 
resulted in the implementation of a strategy that 
focuses on efficiency and leverages the strength 
of our brand across different customer segments 
and geographies to mitigate reliance on a particular 
customer segment in a particular country.

Examples of activity to deliver our turnaround 
programme in the face of the macroeconomic 
headwinds include:

We believe the underlying risk 
to have increased since last 
year. The impact of these 
macroeconomic headwinds 
have been partially offset by 
actions taken as part of our 
turnaround plan.
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PRU 2 continued • Sale of Intellectual Property assets for £34m 
in much of the APAC region;

• Completion of £11m equity raise;
• £35m cost-cutting programme;
• Revised pricing strategy to reflect inflationary 

pressures; and
• Reduction in levels of stock (see PRU 5 for 

further detail).

Robust business continuity processes to 
support in the event of significant interruption 
to the business. 

PRU 3:
Design and Product

Link to strategy:
Inspire through product and style

Our ability to achieve success depends 
on a relevant commercial product 
strategy that is aligned to brand 
position, consumer segmentation and 
focus on commercial opportunities.

A poor product strategy will mean 
we fail to meet consumer needs and 
trends, leading to a product range 
that is insufficiently differentiated or 
unattractive to target consumers, and 
ultimately a deterioration of the brand. 

We continue to design the product range against 
each style choice and segmentation: entry, core, 
statement and exploration, through the lens of 
fashion follower and our heritage consumers.

Our product strategy and range planning critical 
path has gone through a series of improvements 
to reflect Superdry’s requirements in terms of 
consumer responsiveness, reduced option 
count, and is driven by data insight and cross-
functional collaboration. The critical path 
culminates in a range and product architecture 
that is approved by the CEO and includes the 
following key milestones for the design and 
product strategy:

Plan  – Defines brand narrative and design 
direction based on insights (consumer, channel, 
product innovations).

Create  – Activates the design and marketing 
teams to create products and marketing 
calendar as per the seasonal plan.

Go To Market  – Preview of new products 
showing how they will be presented through 
each of our channels.

Our product range is subject to in-house testing 
to ensure quality standards are maintained.

To align to the wider business strategy, 
sustainability is at the forefront of our everything 
we do, through designing and producing our 
range from low-impact materials, whilst providing 
quality products that are value for money.

We continue to embed our 
refined product strategy, 
using low-impact materials, 
targeting core markets 
aligned to commercial 
opportunities. We believe the 
risk to be at a similar level 
to last year when considered 
in the context of the current 
cost-of-living crisis. 

Key
No change Increased r isk Decreased r isk
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PRU 4:
Significant business interruption

Link to strategy:
Use technology to accelerate 
our plans

Compromise to our key technological 
and/or physical assets would 
significantly impede our ability to trade.

Key assets include:
• Ecommerce platform;
• Distribution centres;
• Critical IT;
• Head Office; and
• Large stores

Business continuity measures (e.g., Incident 
Management Plans and Incident Management 
Team) are reviewed and enhanced based 
on experience or as part of desktop exercises, 
to improve capability where the Group is most 
exposed to interruption.

Resilience is also considered for our key 
physical and technological assets. For example, 
operating two multi-channel distribution centres 
capable of serving all channels across the 
geographies in which we operate, with common 
operating systems, provides significant built-in 
resilience in the event of the failure of a single 
distribution centre.

Our new Ecommerce platform has extended 
our resilience capability by leveraging additional 
cloud security and continuity functionality. During 
the year and as part of an ongoing programme 
of desktop exercises, an independent review 
assessed our response to a significant, realistic 
interruption to our Ecommerce platform during 
peak trading. The review concluded that the 
Incident Management Team had worked 
together effectively to discuss and formulate 
an aligned and focused response to the incident. 
A number of learning points were identified and 
have been implemented. 

The risk has various 
components across 
different asset types, 
which are often interlinked.

The Group has adopted 
a prioritised approach to 
business continuity in the 
year, including exercising 
plans in the event of a 
significant failure of our 
new Ecommerce platform.

As such, the likelihood and 
impact of this risk when 
compared to last year is 
considered to be similar.

PRU 5:
Elevated stock levels

Link to strategy:
Operate in an integrated 
marketplace

Elevated legacy stock levels represent 
a risk in terms of a shortfall in cash 
flow, additional markdowns, and 
additional storage costs. Significant 
levels of ‘off-price’ (e.g., outlet and 
clearance) stock represents a risk in 
that it is typically more difficult to clear.

Trading volatility, such as that caused 
by a squeeze on consumer spending, 
may create an excess of stock to 
clear that may be brand damaging if 
discounting and third-party clearance 
operators are regularly used.

A robust, data-driven ‘Open to Buy’ process 
which involves regular meetings with a sub-set 
of the Executive Committee to determine buy 
levels for each channel per season. This ensures 
that buying decisions reflect the projected 
customer needs by channel.

Stock reporting continues to be a standing 
agenda item at Executive Committee meetings 
and regularly communicated to the Board. Any 
additional spend beyond originally approved buy 
levels, requires Board approval.

Our recently formed Stock Liquidation 
Committee meets regularly to agree and 
optimise available clearance channels with  
a view to clearing aged, slow-moving, and 
broken stock. 

Progress has been made in 
terms of reducing year-on-
year stock levels from 12.4m 
units (end FY22) to 9.4m units 
(end FY23) with a target of  
7.0m units, targeting aged, 
slow-moving, and broken 
stock by end FY24. Off-price 
stock has also been reduced, 
with short-order capability 
also reducing the risk of 
excessive buying activity.

As such, we believe the risk to 
have reduced from prior year. 
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PRU 6:
Performance across our 
global,  omni-channel proposition 
represents a risk and also an 
outcome of other risks described 
in the Intro section above. 
Specifically:

6. i)  Underperformance of our 
retail  stores

Link to strategy:
Operate in an integrated 
marketplace.

In line with market trends, the ongoing 
consumer preference shift towards 
digital shopping channels has seen 
declining consumer visits to stores and 
declining profitability in the physical 
retail environment. Ongoing inflationary 
pressures, cost-of-living increases, and 
reduced levels of disposable income 
also represent a risk in terms of 
retail performance.

During FY23, we believe a new 
normalised, post-pandemic trading 
base was established in the UK  
and US retail markets. However,  
trade in the first quarter of FY23  
in the EU continued to be suppressed, 
due to the overhang of the omicron 
variant of Covid.

Our Five-Year Plan continues to focus on 
supporting the profitability of the store estate 
and address any loss-making stores. Each store 
across our estate has been classified to guide 
future action: rental regears, exits, relocation, 
size amendment or store re-fit.

We have revised our payroll model to reflect 
changes in sales demand and to mitigate 
ongoing inflationary pressures on wages across 
the territories in which we operate. We believe 
we will benefit from lower levels of business 
rates across the UK following the government’s 
announcements that came into effect in  
April 2023.

We continue with our belief that a full-price sales 
mix is the right approach with a focus on driving 
conversion rates for those customers coming to 
stores. Strong performance will depend on our 
ability to maximise the efficiency of stock assets, 
i .e., having the right product in the right locations 
in the right quantities at the right time.

Whilst we experienced strong 
peak trading and have taken 
steps to respond to the 
macroeconomic headwinds, 
such as exiting non-profitable 
stores and successful rental 
regears, recent trading has 
been suppressed and there 
remains uncertainty regarding 
the ongoing impact of 
inflation and the associated 
cost-of-living crisis and as 
such we believe the risk to 
be a similar level to prior year.

PRU 6:
6. ii  Underperformance of 
Wholesale channel

Link to strategy:
Operate in an integrated 
marketplace.

Wholesale performance continues 
to be at risk from similar factors as 
our own store estate, such as those 
caused by a turbulent macroeconomic 
environment which is impacting the 
financial health of our wholesale 
partners who are more cautious 
about committing to forward orders. 
Performance has yet to return 
to pre-Covid levels of trade with 
additional risks to performance 
including, brand perception and grey 
market distribution (where product is 
obtained from an unofficial marketplace).

A full review of Wholesale has been undertaken 
with the identification of strategic levers to 
re-set the channel.

To support the implementation of the wholesale 
re-set, we have evaluated and implemented 
the re-introduction of agency models across a 
number of our European territories. We are also 
reviewing our franchise model to ensure there 
is a stable business model that delivers mutual 
profitability. To simplify the Wholesale channel 
and remove loss-making elements of it, we 
exited from the US market in the year.

In addition, the sale of our IP across the APAC 
region for $50m or around £34m net, will 
provide local specialists with the opportunity 
to maximise the brand opportunity in the area.

Our Wholesale and Finance teams closely 
manage credit terms and debt positions with our 
partners. To reduce grey market distribution, we 
carry out customer due diligence and conduct 
investigatory measures where appropriate. The 
integration of RFID has also served to reduce 
grey market risk, by being able to identify the 
origin of the stock. 

Whilst we have executed a 
number of key activities to 
deliver our turnaround plan, 
it will take time to fully 
implement. As such and in 
light of the macroeconomic 
turbulence where we 
continue to see an increase 
in partners experiencing 
financial difficulty, we believe 
the risk to have increased 
from the prior year.
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PRU 6:
6. ii i  Underperformance of 
Ecommerce channel

Link to strategy:
Operate in an integrated 
marketplace/Engage 
through social.

Consumers are drawn to Ecommerce 
platforms that make the experience 
of browsing,  shopping,  discovering 
and ult imately purchasing,  engaging, 
eff icient and cost-effective.  We wil l  be 
unable to achieve these objectives if 
the consumer is moving faster than 
we can adapt and our Ecommerce 
platforms are perceived to be behind 
competitor proposit ions.  Our 
Ecommerce platforms are comprised 
of our own internal  channel as well 
as a series of third-party sites.

ECommerce revenue during FY23 
grew c.15% versus prior year with 
a key driver being strong third-party 
performance, where we benefitted 
from having strong product offerings 
during key parts of the year 
(e.g. ,   launch of our Autumn/Winter 
col lection).  As we continue to engage 
with more third-party marketplaces, 
we need to ensure that suff icient stock 
avai labi l i ty exists to underpin growth 
aspirations.

For FY24, we are launching a number of new 
partner sites (e.g., M&S and ASOS), which 
we anticipate will further improve our 
3rd party performance.

For our Ecommerce channel, during the year, 
we introduced charging for both delivery and 
returns for our Ecommerce channel. Initial 
results show a reduced level of returns with 
no obvious impact to conversion as well as 
providing an additional revenue stream.

We continue to review and challenge our 
marketing spend to drive efficiency and quality 
of customer (i.e., focus on those consumers that 
spend money to drive conversion) as well as 
optimising marketing spend on third-party sites.

The shift towards increased 
online purchasing continues 
and represents a significant 
growth opportunity as 
demonstrated in our FY23 
performance. However, the 
cost-of-living crisis described 
above also impacts the online 
consumer and as such, 
we believe the risk to remain 
at a similar level compared 
to last year.

‘The Voice is an essential  component 
of representation in our working culture, 
it  is  a forum that al lows our colleagues 
to explore ideas,  raise issues,  and work 
alongside our senior leaders to help 
bring about positive change and 
progress  to the wider Business.  Being 
involved in The Superdry Voice has 
not only afforded me the privi lege 
of representing my colleagues to help 
better their  employee experience at 
Superdry,  but it  has also constructively 
influenced my personal and professional 
development too. ’

Louise Williams
Brand Protection and IP Special ist

MAKE IT HAPPEN
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PRU 7:
Internal controls requiring 
improvement

Link to strategy:
Use Technology to accelerate 
our plans

Control failure in key controls could 
lead to financial loss, heightened risk 
of fraud and error, increased external 
professional fees, and prior 
year adjustments.

People: there has been a significant 
turnover of colleagues, particularly 
in Finance, over the past few years, 
meaning a lack of continuity.

Processes: current transactional 
processes are manual and result 
in significant requirements for 
reconciliation, review and analysis. 
This can, and has, caused significant 
backlogs in Finance which can cause 
difficulties in closing the accounts in 
a timely manner.

Technology: existing systems are 
not always set up to make best use 
of functionality, nor provide the 
functionality required to enable 
controls to be performed efficiently 
and effectively.

A Finance Transformation Programme, ‘Project 
Phoenix’, is being implemented to address risks 
associated with internal controls that require 
improvement. The objectives of the project 
are to standardise, optimise and automate 
processes, as well as eliminating inefficiencies, 
where possible. This will be achieved through 
enhancements to resourcing, processes, 
policies and systems.

The project represents a three-year programme 
of work (FY22 – FY24). The year one focus was 
to rectify legacy issues, although this work has 
extended into year two as we work to resolve 
interface issues with legacy systems. Year three 
will see the embedding of improvements from 
system implementation.

Improvement areas made during FY23 include 
systems implementation across the purchase 
order (SoftCo), reconciliation (Blackline) and 
accounting (CODA) processes. In addition, a 
‘hard close’ was performed at the end of Period 9.

We have continued to adapt our Internal Control 
Framework to also include key areas outside 
of Finance, to reflect the forthcoming UK 
Corporate Governance and audit reform. 

We recognise that to make 
sustained improvement, we 
need to implement systemic 
change, which will come 
through the completion of the 
three-year implementation 
of Project Phoenix and the 
resolution of legacy interface 
issues. As such, we believe 
the risk to be at a similar level 
to last year. See page 77 
for the Audit Committee 
Report and internal 
control effectiveness.

PRU 8:
Changes in exchange rates

Link to strategy:
Make It Happen

Our financial results could be impacted 
by changes in exchange rates.

The majority of our stock purchases 
are made using foreign currency 
(mainly $US) and, therefore, our costs 
are exposed to foreign exchange 
movements. At a macro level, the 
continued impact of a suppressed 
global economy and a volatile political 
environment, may lead to continued 
exchange rate fluctuations in the 
short- to medium-term, creating 
uncertainty around GBP profit 
and cash equivalents.

Our forecast foreign exchange exposures 
are hedged in accordance with an approved 
Treasury Policy. Our hedging policy seeks to 
mitigate any sudden impact caused by foreign 
exchange volatility.

We continually review our corporate structures 
to minimise foreign exchange exposures.

The process is managed through a Treasury 
Committee with oversight provided by the 
Audit Committee.

Board approval is required if additional hedges 
are needed that are over and above existing 
Treasury Policy thresholds. 

We believe the risk to be 
at a similar level to last year, 
which includes some liquidity 
risk from foreign currency 
denominated bank accounts.

55 Superdry plc  Annual Report 2023



Strategic Report → How We Manage Our Risks

Risk Mitigation Movement in the year

PRU 9:
Recruit,  develop and retain quality 
leaders including key man risk

Link to strategy:
Creating an amazing people 
experience

We need to recruit, develop and retain 
the calibre of leadership and talent 
across the business that will enable 
us to succeed. Failure to do so could 
limit our opportunities for growth and 
increase costs of recruitment and 
retention. Equally, we need to ensure 
that our talent and leadership pool is 
reflective of the strategic capabilities 
required to deliver the plan.

In the post-pandemic environment, 
we are seeing a shift in candidate 
expectation with a greater demand 
for flexibility. We are also experiencing 
wage inflation across the territories 
in which we operate. Both could also 
have an impact on our ability to 
attract and retain key talent.

The CEO remains core to the operation 
of the business and his absence could 
have a significant adverse impact on 
the business.

The Executive Committee is at full strength and 
could provide cover for the CEO if required in 
the short term.

During the year, we developed a full Executive 
succession plan ensuring we have visibility of 
any risks and a robust plan in place.

The Nomination and Remuneration Committees 
assist the Board in ensuring that the Board and 
Executive Committees retain an appropriate 
structure, size, and balance of skills to support 
Superdry’s strategic objectives and values.

Initiatives such as restricted share awards, 
flexible hybrid working practices for office 
colleagues and a four-day working week 
option for Retail colleagues have been 
introduced to support colleague retention.

Over the last year, we launched a range 
of initiatives to support colleague retention, 
including: a ‘Drive your Leadership’ programme 
aimed at developing the leadership capabilities 
of our mid-level management team; bespoke 
coaching options for our senior leadership 
group, ‘Drive your Development’ programme 
to support colleague development and a 
new Group-wide approach to wellbeing.

For Retail stores, we also delivered and 
embedded new recruitment and onboarding 
frameworks ensuring our colleagues have 
a consistent new joiner experience.

We believe the risk exposure 
to be at a similar level to last 
year. We have seen an easing 
of the candidate-led market 
that was prevalent last year, 
with the time taken to hire 
talent reducing. However, 
we continue to operate in a 
challenging environment and 
despite the internal levers 
such as flexible working 
patterns and career 
development pathways, 
we are competing for talent 
on a national and at times, 
international basis.

PRU 10:
Ineffective strategy

Link to strategy:
All

If the wrong strategy is developed, 
or the strategy is not implemented 
effectively, this could significantly 
impact the success of the business and 
erode corporate and investor sentiment.

During FY23 we moved to the execution phase 
of the consumer-facing pillars of our strategy: 
product, marketing and sustainability. This is 
monitored through quarterly KPIs that are 
reviewed at Board level.

We have developed a turnaround plan 
|and cost-reduction programme to progress 
towards our target operating model with clear 
EBITDA targets.

The turnaround plan programme is sponsored 
by the Board and sets out a clear roadmap for 
cost savings and working capital benefits. 
This programme of works was independently 
validated by a 3rd party professional services 
company (Interpath) as part of a Board-
sponsored cost reduction review. A key 
feature of the target operating model is to grow 
operating margins from moderate sales growth.

Having further evolved the 
strategy over the course of 
the year and established the 
foundations for delivery the 
strategy, we believe the risk 
to be similar to last year.
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PRU 11:
Information security and threat of 
data privacy breach

Link to strategy:
Use Technology to accelerate 
our plans

There is a risk our information security 
is breached, causing data and/or 
systems compromise. This could lead 
to fraud, impact our ability to trade, 
attract regulatory scrutiny, litigation or 
fines, and cause damage to the brand.

As we invest in new technology 
infrastructure, we are taking the 
opportunity to implement cloud-based 
technology, which includes the latest 
cyber security controls and involves 
moving away from our own ‘on- 
premise’ infrastructure. The external 
cyber threat landscape for all 
organisations continues to be 
significant, with organised crime 
groups carrying out targeted 
campaigns against a range 
of organisations.

We have a Data Protection and Information 
Security Steering Group which meets regularly. 
It is a cross-functional group which reviews 
the proactive steps the business takes to 
manage the risks around data privacy and 
information security.

Risk events associated with information security 
and data protection are reviewed during the 
year by the Risk Committee, promoting a 
programme of continuous improvement.

During the year we devised and launched a new 
consumer-facing privacy policy and reviewed 
technical and organisational risk management 
strategies. The Group also runs internal 
education and communication programmes, 
to promote a culture of compliance.

As we continue to implement increased levels of 
cloud-based infrastructure, information security 
and data privacy risks are considered and 
appropriate mitigations prioritised.

Specific developments in the year have included:

• ongoing extensive security reviews, including 
penetration testing on our new E-Commerce 
trading platform;

• the removal of legacy internet-facing servers;
• enhanced technical standards that help 

protect email senders and recipients from 
spam, spoofing, and phishing;

• desktop exercise carried out by specialist 
3rd party designed to test our response to 
a cyber breach; and

• increased levels of cyber insurance to reflect 
the evolving cyber landscape.

Actions taken in the 
year have enhanced 
our understanding of  
the risk profile.

Whilst we continue to improve 
our internal, technical, and 
organisational controls 
to reduce risk, the external 
climate continues to see 
a trend towards more 
sophisticated cyber-attacks. 
As such, we believe the risk  
to be at a similar level to  
last year.

‘Superdry has such a distinctive and 
welcoming culture,  the people,  the way 
things are done it is just such a positive 
company to work for . ’

Assistant Team Leader
Cheltenham, UK

MAKE IT HAPPEN
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PRU 12:
Ethical (including human rights)

Link to strategy:
Lead through sustainability

Failure by suppliers to adhere to our 
Ethical Trading Code of Practice 
could erode our reputation as 
a responsible brand.

We continue to promote our 
sustainability credentials in line with 
our mission to become the #1 Premium 
Sustainable Style Destination. We have 
also seen an increase in regulatory 
guidance on green claims in the last 
12 months with some organisations 
being investigated for non-compliance 
with the potential for fines in this area, 
that could lead to reputational damage.

We have a dedicated team responsible 
for ethical sourcing matters and dedicated 
local experts in our key markets to detect and 
mitigate risks associated with changing market 
conditions. The Group is a member of the Ethical 
Trading Initiative, which seeks to improve the 
lives of workers worldwide. We engage with 
our suppliers and expect them to operate in 
accordance with our Ethical Trading Code 
of Practice, which is available at corporate.
superdry.com.

We assess the status of operating practices 
through a schedule of audits and visits and, 
where necessary, work with suppliers on 
improvement plans. Any factory that fails to 
remedy significant issues are placed on an exit 
plan. In FY23, 96% of our Tier 1 factories were 
ranked in line with or above highest ratings of 
social and environmental compliance – a 5% 
increase since last year. The 4% who fall below 
our social and ethical requirements are actively 
engaged in improvement over a defined period 
through our Intensive Care Programme (ICP) or 
exited in line with our Responsible Exit Process.

In addition, 10% (FY22: 6%) of our factory base 
exceeded our Code of Practice and achieved 
‘blue’ grade status by leading in sustainability 
initiatives, including renewable electricity.

During the year, the Audit Committee received 
regular reporting on compliance with our 
Ethical Trading Code of Practice.

In response to the Advertising Standards 
Authority’s guidance on greenwashing, 
our Ethical and Legal teams ran a training 
programme for our customer-facing functions 
and have set up operating procedures for the 
approval of product- and marketing-related 
content to ensure we are communicating 
our sustainability messaging with credibility 
and integrity.

We continue to enhance 
controls associated with 
ethical risk, commensurate 
with our responsibilities 
as a leading fashion brand. 
As awareness increases and 
we continue to become more 
vocal in this area, we are likely 
to face additional scrutiny. 
We believe we are well placed 
to respond to such scrutiny 
but may have limited control 
over external commentary. 
As such, we believe the risk 
to remain at a similar level to 
last year.

PRU 13:
Climate-related risk

Link to strategy:
Lead through sustainability

We have grouped climate-related risks into two categories: transitional (which tend to be shorter-term risks associated with 
moving towards a low-carbon economy), and physical (which tend to be longer-term risks). In general, transitional risks tend to 
pertinent across multiple areas of the business, e.g., Legal, Sourcing, Finance, Retail etc. and relevant to all geographies where we 
have a presence. Conversely, physical related risks tend to more pertinent for our Sourcing department and associated countries 
of origin. Whilst it is recognised that these risks will have an adverse impact on the business if they materialise, effective mitigation 
represents an opportunity in that it will provide us with a competitive advantage against others in our sector.

For each of the transitional and physical risks identified, we have considered the time horizon over which these are likely to be 
most prevalent. Definitions of short (S), medium (M) and long-term (L) time horizons can be found on page 33.

See page 30 for the TCFD section.
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Transitional risks:

REPUTATION (S)
Awareness of the environmental 
impact of climate change is increasing, 
and a failure to meet expectations 
would adversely impact our brand, 
especially given our mission to 
be the #1 Premium Sustainable 
Style Destination.

REPUTATION
We aim to mitigate this risk through our strategic 
pillar, to ‘Lead through sustainability’, and 
communicating our climate-related journey 
with integrity across all our stakeholder groups, 
including our established community of over 50 
Sustainability Warriors. We have robust plans in 
place to deliver our sustainability targets and 
align to legislation in this area to mitigate risks 
associated with ‘greenwashing’.

The Group has set milestones to ensure that 
we remain on track to meet our 2025 and 2030 
sustainability goals and progress is tracked 
against key environmental initiatives such as 
packaging, emissions and compliance with 
wider environmental regulation. The business 
increasingly uses recycled materials to make 
products more sustainably.

Our sustainability goals are in line with 
established material impacts for a fashion brand 
and align with the United Nations Sustainable 
Development Goals (SDGs).

Whilst consumer and 
regulatory attention in this 
area continues to grow, we 
are well placed to mitigate 
associated risks through the 
emphasis we are placing 
on our environmental 
credentials, through, for 
example, the verification 
of our impacts on the 
environment, investment 
in green technologies, and 
increased use of low-impact 
materials such as 
organic cotton.

As such we believe the risk 
to be at a similar level to 
last year.

CURRENT REGULATION (S)
Failure to comply with mandatory 
reporting requirements which may 
result in financial penalties.

CURRENT REGULATION
We use a number of reporting, certification, 
verification and assurance mechanisms to 
understand, calculate, manage and publish our 
impacts. Training has been given to relevant 
teams to ensure compliance with the Green 
Claims Code.

EMERGING REGULATION (M, L)
The emergence of any new regulation 
could lead to changes to existing policies 
and procedures and associated costs 
(e.g., climate-related taxes).

EMERGING REGULATION
Superdry has membership of multiple trade 
bodies and collaborative working groups which 
have a focus on environmental and sustainability 
topics, including emerging regulation and 
horizon scanning.

TECHNOLOGY (M, L)
Not keeping up with changes to 
technology, or to changes in its 
availability, could result in a severe 
financial and strategic impact e.g., 
reliance on availability of both energy 
reduction/efficiency technologies and 
renewable energy technologies in 
order to meet our net zero goal through 
our ‘reduce’ and ‘convert’ stages.

TECHNOLOGY
We have committed to invest in CAPEX over the 
next three years to fully invest in best available 
optimisation technologies, including Building 
Management Systems (BMS) and LED lighting 
in 100% of our stores and main third-party 
warehouses.

We align our strategy closely to our suppliers, 
including requesting all our production partners to:

1. Certify to ISO 50001 standard (a best 
practice energy management system) 
to reduce their  energy consumption;  and

2. Switch to renewable electricity to remove 
carbon intense equipment.
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Transitional risks:

LEGAL (S, M)
Superdry may face litigation if it 
breaches any climate-related legislation.

LEGAL
We monitor all legal requirements through our 
global Legal team, using periodic external law 
reviews to capture any emerging laws.

Factories must adhere to our global Code of 
Practice and Environmental Policy as defined 
in our Supplier Manual and are audited annually 
to confirm compliance. Each year, factories are 
surveyed to collect data associated with the 
impact they have on climate.

MARKET (S, M)
Potential changes in climate 
temperature could have an adverse 
impact on the sales of certain seasonal 
products and linked to reputational 
risk, increasing consumer awareness, 
where consumers become more 
sceptical of brands and their impacts 
on climate change which could 
adversely reduce sales.

MARKET
We continually review our sales mix so that 
we can adapt to any sustained changes in 
temperature that could impact sales of 
certain seasonal products. The publication of 
our Sustainability Report which articulates our 
strategy, core KPIs and how we are achieving 
our targets, including implementing our net zero 
targets to limit global temperature rise to 1.5°C 
in line with recommendations of the Paris 
Agreement (UN Climate Change Conference).

We publicly demonstrate our environmentally 
sustainable operations where realised, tangible 
and meaningful, in order to mitigate the risk of 
damage to our brand reputation.

Strategic Report → How We Manage Our Risks

‘The brand is transparent around 
strategy,  objectives and deliverables, 
has fr iendly and motivated people where 
autonomy is encouraged, and a relaxed 
work environment can be found. I can be 
myself and people really listen to you 
and respect your ideas. ’

Talent Development Advisor
Head Office

MAKE IT HAPPEN
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Physical risks:

ACUTE PHYSICAL (S, M, L)
Extreme weather events such as 
flooding, hurricanes and landslides 
which pose a risk of disruption to 
upstream logistics networks, our 
supply base and retail buildings.

ACUTE PHYSICAL
A varied geographic spread of our supply base 
and the introduction of a short-order process 
with our Turkey production partners so that we 
are more agile in the movement of product to 
market, in the event that longer logistics routes 
have been impacted by climate change. The 
frequency and severity of acute physical risk 
is likely to increase due to climate change. One 
such acute physical risk that materialised in the 
year was the earthquake in Turkey. Whilst we 
sought to minimise disruption, a similar event 
in other parts of Turkey in which we operate 
could impact our ability to effectively execute 
our short order process and therefore our levels 
of acute physical risk are elevated in that part of 
the world.

Adopting alternative modes of transport that 
are lower carbon and more resilient, for example 
rail l inks between the Far East and Europe, and 
Turkey and Belgium, as well as using barges 
on level-controlled canals instead of roads, 
can mitigate this risk.

CHRONIC PHYSICAL (M, L)
Changes in availability of our raw 
materials resulting from changing 
climates (e.g., cotton volumes and 
yields) may reduce with higher 
average air temperature, or lower 
annual rainfall, meaning we have to 
source from further afield, which could 
lead to increased prices, producing 
fewer garments or issues with quality.

CHRONIC PHYSICAL
We are mitigating this through our goals to use 
more low-impact materials which require fewer 
resources and are therefore less impacted by 
climate change. This includes:

1. Moving to ful ly organic cotton by 2030. We 
have committed to training and converting 
20,000 farmers to use organic farming 
practices by 2025, supporting them on their 
three-year journey to organic certif ication. 
We are increasing the number of farmers 
we work with directly to help ensure 
continuity of organic cotton supply with 
resi l ience provided by our organic farming 
practices being geographical ly dispersed 
between Turkey and India;

2. Moving al l  polyester jacket f i l l  to recycled 
polyester;  and

3. Increasing our use of recycled cotton 
to de-risk any short and medium-term 
risks associated with the supply of 
organic cotton.

Additional mitigation measures (e.g., climate-
related scenario planning) can be found in other 
parts of the Annual Report as signposted in the 
TCFD section (page 30).

This Strategic Report was approved by the Board on 31 August 2023.

Julian Dunkerton
Chief Executive Officer

31 August 2023

Shaun Wills
Chief Financial  Off icer

31 August 2023

Strategic Report → How We Manage Our Risks
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Julian Dunkerton
Executive Director

Appointed:  2 April 2019 
Tenure:  4 years 4 months

Julian co-founded Superdry in 
2003 and went on to build a global 
retail business and brand with a 
reputation for quality, fit, design, and 
value for money. In 2010, Julian led 
the successful float of Superdry on 
the London Stock Exchange at an 
initial value of £400m. In 2015, Julian 
stepped down from his role as Chief 
Executive, returning to Superdry in 
April 2019, and he was appointed 
permanent CEO in December 2020. 
Julian continues to focus on brand 
and design and is an ambassador 
for sustainability.

Contribution to the long-term 
success of Superdry
Julian has huge passion for and 
commitment to the Superdry brand 
and has substantial knowledge of 
Superdry products and markets. 
Julian leads on sustainability.

Peter Sjölander
Chair

Appointed:  29 April 2021 
Tenure:  2 years 4 months

Peter was CEO of Helly Hansen from 
2007 to 2015, where he delivered a 
step change in the performance of 
the brand, driving its transition from 
being a business focused on its local 
Scandinavian markets to a globally 
recognised brand. Earlier in his 
career, Peter spent 13 years at 
Nike in a number of leadership 
roles across marketing, product 
and general management, working 
in the Nordics, Netherlands and 
USA at a time of rapid growth for the 
brand. Following that, Peter joined 
Electrolux where he was responsible 
for brand and product, driving a 
shift from an industrial agenda 
to a consumer-centric one. He is 
currently a Non-Executive Director 
of DometicGroup AB (listed in 
Sweden). He is also a senior 
adviser to Altor Equity Partners 
and EQT Group.

Contribution to the long-term 
success of Superdry
Peter brings international, brand, 
turnaround and digital expertise and 
leadership to the Superdry Board.

Shaun Wills
Executive Director

Appointed: 26 April 2021 
Tenure:  2 year 4 months

Shaun joined Superdry in April 2021 
and brings over 30 years’ experience 
gained in a number of household-
name clothing brands and retailers, 
most recently as Finance Director 
of Marks & Spencer’s Clothing and 
Home division. He has operated in 
both fast-growth and turnaround 
situations and is well versed in digital 
transformation and the complexities 
of international expansion. As well as 
having held a number of CFO roles, 
he has also held leadership roles in 
Ecommerce, strategy, merchandising, 
property and logistics, and has 
experience as CEO of a multi-brand 
business. Shaun is a member 
of the Chartered Institute of 
Management Accountants.

Contribution to the long-term 
success of Superdry
Shaun’s significant retail 
and financial experience in 
transformation environments 
provides the Board and the 
Company with strong 
financial leadership.

Helen Weir
Independent  
Non-Executive Director

Appointed:  11 July 2019 
Tenure:  4 years 1 month

Helen is the Senior Independent 
Director, Chair of the Nomination 
Committee and a member of 
the Audit and Remuneration 
Committees. She is a Non-Executive 
Director and Chair of Mobico Group 
plc, and a member of the Supervisory 
Board of Koninklijke Ahold 
Delhaize N.V. where she chairs 
the Governance and Nomination 
Committee. Helen has extensive 
experience of both publicly quoted 
companies and retail businesses, 
having been Finance Director of 
Marks & Spencer, John Lewis, Lloyds 
Bank (where she was also CEO of 
the retail bank) and Kingfisher. Her 
previous non-executive roles include 
SABMiller, Royal Mail, and Just Eat. 
Helen is a Fellow of the Chartered 
Institute of Management 
Accountants and was awarded 
a CBE for services to finance 
in the 2008 honours list.

Contribution to the long-term 
success of Superdry
Helen’s extensive financial and retail 
experience, her leadership of the 
Nomination Committee and her 
work with our Global People Director 
and CEO on Board and Executive 
recruitment and succession.

NA R

We have an experienced Board which works with the Executive Committee to ensure that 
information flows facilitate stakeholder-focused decision-making, and that our governance 
enables Superdry to achieve its strategic goals.

N

Governance → Board of Directors

Board of Directors
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Lysa Hardy
Independent  
Non-Executive Director

Appointed: 1 May 2023 
Tenure:  3 months

Lysa is a member of our Audit, 
Remuneration and Nomination 
committees and the designated 
Non-Executive Director for colleague 
engagement. Lysa is currently an 
Executive Director at Hotel Chocolat, 
running the retail operation including 
trading & merchandising, marketing, 
creative agency, commercial, 
customer insight, and all sales 
channels. She has over 10 years’ 
experience across CMO and CCO 
roles in retail, including Holland 
& Barrett and Joules. She is also 
Chairwoman and Trustee of 
mental health charity, Herts Schools 
Outreach; co-founder of a start-up 
probiotic skincare business, Beauty 
& Vitality; and is a former Non-
Executive Director of Raven Property 
Group Limited. Lysa is also a Fellow 
of the Marketing Academy.

Contribution to the long-term 
success of Superdry
Lysa brings valuable commercial 
experience across retail trading and 
operations, and digital marketing and 
global business transformation.

Georgina Harvey
Independent  
Non-Executive Director

Appointed: 29 July 2019 
Tenure:  4 years 1 month

Georgina is Chair of the 
Remuneration Committee and a 
member of both the Nomination and 
Audit Committees. Georgina is an 
experienced non-executive director 
and is a member of the Board of 
Capita plc, where she is also Senior 
Independent Director and Chair of 
the Remuneration Committee, and 
a member of the Board of McColls 
Retail Group plc. Prior to developing 
her portfolio career, Georgina spent 
seven years as Managing Director 
of Regionals at Trinity Mirror, sitting 
on the Executive Committee.

Contribution to the long-term 
success of Superdry
Georgina’s commercial experience 
and specialist knowledge of and 
leadership on remuneration matters 
is a great asset to the Board, as is her 
work with our Global Sourcing and 
Sustainability Director on 
sustainability matters.

Changes during FY23 and 
early FY24
• Faisal  Galaria stepped down 

as an independent NED on  
30 October 2022.

• Ruth Daniels stepped down 
as Company Secretary on 
30 June 2023.

Election or re-election at AGM

Director Election
Re-

election

Peter Sjölander

Julian Dunkerton

Shaun Wills

Lysa Hardy

Georgina Harvey

Alastair Miller

Helen Weir

Alastair Miller
Independent  
Non-Executive Director

Appointed: 11 July 2019 
Tenure:  4 years 1 month

Alastair is a Non-Executive Director 
of NewRiver REIT plc, a property 
investment company specialising 
in retail assets, where he is the Senior 
Independent Director and Chairman 
of the Remuneration Committee. 
Alastair was Chief Financial Officer 
at New Look from 2000 until 2014 
and was one of the MBO team who 
helped take the company private 
in 2004 and led a number of 
subsequent refinancings. Previously, 
he was the Group Finance Director 
at RAC, having joined from Price 
Waterhouse where he was a 
management consultant. Prior 
to that he was Finance Director of 
a company within the BTR plc Group. 
Alastair qualified as a Chartered 
Accountant with Deloitte Haskins 
and Sells and holds a BSc 
in Economics.

Contribution to the long-term 
success of Superdry
Alastair’s contribution comes 
from his experience in finance 
and audit, his leadership of the Audit 
Committee and his work with the 
CFO and senior Finance team 
leaders on finance and audit-
related matters.

A R NA R NA R N
Jennifer Richardson
Group General Counsel  
and Company Secretary

Appointed: 1 July 2023 
Tenure:  1  month

Jennifer joined Superdry in 
March 2022, having previously 
worked in private practice  
as a commercial  solicitor 
representing key brands, and 
in a range of in-house legal and 
project roles at Dyson. She has 
global experience of working 
in retai l  and manufacturing 
environments,  with a focus 
on f inancial  and geographical 
growth.  Jennifer also has 
strong commercial  experience, 
having successfully set up and 
led global legal teams, as well 
as embedding transformational 
and governance strategies.

Governance → Board of Directors

A Audit  Committee

R Remuneration Committee

N Nomination Committee

Chair of Committee
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In early FY24, our General  Counsel and Company Secretary, 
Ruth Daniels,  stepped down. Ruth has been a valuable 
source of support for the Board and particularly for me, 
as Chair ,  in ensuring the Board functions eff iciently and 
effectively.  On behalf  of myself  and my col leagues,  I  would 
l ike to thank Ruth and wish her the very best of luck in her 
next chapter.  I  am very pleased to report that our previous 
Head of Legal – Commercial ,  Jennifer Richardson, was 
promoted to General  Counsel and Company Secretary on 
1 July 2023. Jennifer’s biographical  detai ls can be found 
on page 63.

Board independence (excluding the Chair)

Not 
Independent 2

Independent 4

Governance → Corporate Governance Report

Chair’s Governance Statement

Dear Shareholders,
On behalf  of the Board of Superdry plc,  I  am pleased to 
present the Corporate Governance Report for the year ended 
29 Apri l  2023. As mentioned in my statement on page 2,  the 
business undertook several  strategic actions during the year 
to strengthen our l iquidity posit ion,  culminating in a very 
busy Q4 FY23. My fel low Directors and I  have increased our 
t ime commitment to support the management team through 
these chal lenges and have been impressed with the hard 
work and commitment of al l  Superdry col leagues in 
del ivering various cash-generating init iat ives to improve the 
Group’s l iquidity.  I  would l ike to extend a very big thank you, 
on behalf  of the Board,  to col leagues across the business, 
as well  as external  advisers who guided us through complex 
corporate transactions,  such as the equity raise and Class 1 
transaction in May 2023.

Alongside this work,  the Board and Executive Committee 
have committed to a turnaround plan that aims to increase 
eff iciencies and enhance the longer-term sustainabil i ty 
of the business.  Further detai ls of our strategic priorit ies 
and planning can be found on pages 12 to 13.  The chal lenges 
in the business have continued to drive the need for key 
stakeholder engagement,  including with employees through 
our Superdry Voice (col league engagement forum),  as well 
as with suppliers,  landlords,  wholesale customers, 
consumers,  and shareholders.

Leadership changes
During the year,  the Board considered the optimal structure 
for the Executive Team to del iver the priorit ies identif ied as 
part of our strategic planning process.  This resulted in a 
change of responsibi l i t ies across the team, as discussed  
in further detai l  in the Nomination Committee Report 
on page 75.

Peter Sjölander
Chair ,  Superdry plc

This Corporate Governance Report includes:

• Director and off icer biographies (pages 62 to 63);

• Statement of compliance with the UK Corporate 
Governance Code (page 66);

• Governance framework (page 67);

• Board activit ies and discussions and how 
stakeholders were considered in decisions  
(pages 68 to 73);  and

• The reports of the Nomination (page 74),  Audit 
(page 77) and Remuneration (page 85) Committees.

Peter Sjölander
Chair ,  Superdry plc

31 August 2023

64 Superdry plc  Annual Report 2023



Board meeting attendance FY23 (1 May 2022 – 29 April 2023)
The Board held five scheduled meetings and several unscheduled formal meetings in FY23, as well as weekly liquidity calls during Q4 
FY23. The attendance of Board and Committee members is set out in the table below. The Chair ensures that regular meetings are also 
held between Non-Executive Directors only, without the presence of the Executive Directors.

Board/Committee member Member since

Board
No. of scheduled 

meetings attended

Audit Committee
No. of scheduled 

meetings attended

Nomination  
Committee

No. of scheduled  
meetings attended

Remuneration 
Committee

No. of scheduled 
meetings attended

Technology 
Committee**

No. of scheduled 
meetings attended

Peter Sjölander 29 April 2021 5/5 N/A 4/4 N/A 1/1

Julian Dunkerton 2 April 2019 5/5 N/A N/A N/A 1/1

Shaun Wills 26 April 2021 5/5 N/A N/A N/A 1/1

Faisal Galaria* 29 July 2019 2/2 N/A 2/2 1/2 1/1

Georgina Harvey 29 July 2019 5/5 8/8 4/4 4/4 N/A

Alastair Miller 11 July 2019 5/5 8/8 4/4 4/4 N/A

Helen Weir 11 July 2019 5/5 8/8 4/4 4/4 1/1

 * Faisal  Galaria stepped down from the Board on 30 October 2022.
** The Technology Committee was disbanded in May 2022. 

Board diversity information
Reporting table on gender identity of the Board as at 29 April 2023

Number of Board 
members

Percentage of the 
Board

Number of senior 
positions on the 

Board (CEO, CFO, 
SID and Chair)

Number in 
Executive 

management

Percentage of 
executive 

management

Men 4 67% 3 2 33%

Women 2 33% 1 0 0%

Not specified/prefer not to say 0 0 0 0 0%

Reporting table on ethnic background of the Board as at 29 April 2023

Number of Board 
members

Percentage of the 
Board

Number of senior 
positions on the 

Board (CEO, CFO, 
SID and Chair)

Number in 
Executive 

management

Percentage of 
executive 

management

White British or other White (including minority-white groups) 6 100% 4 2 33%

Mixed/Multiple ethnic groups 0 0% 0 0 0%

Asian/Asian British 0 0% 0 0 0%

Black/African/Caribbean/Black British 0 0% 0 0 0%

Other ethnic group, including Arab 0 0% 0 0 0%

Not specified/prefer not to say 0 0% 0 0 0%

Directors’ skills matrix

Board/Committee 
member

International
experience 

4

Strategy and
transformation 

1, 4

Technology/
Digital/

Ecommerce 
2, 4

Retail/
Consumer/

Commercial 
1, 2, 4

Brand 
1, 2, 3, 4

Financial/
Accounting 

1, 2, 3, 4

Regulatory 
environment/

Listed/
Governance 

1, 2, 3, 4

Supply chain/
Logistics 

3, 4
Sustainability 

1, 3

HR/
People 

4

Risk 
management 

1, 2, 3, 4

Peter Sjölander

Julian 
Dunkerton

Shaun Wills

Lysa Hardy

Georgina 
Harvey

Alastair Miller

Helen Weir

Key  – Link to strategic objectives:

1 .  Inspire through product and style 2.  Engage through social 3.  Lead through sustainabil i ty 4.  Make it  happen

Governance → Corporate Governance Report

Governance at a glance
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UK Corporate Governance Code
The UK Corporate Governance Code 2018 (Code) is 
applicable to Superdry as a premium l isted company. 
The Board recognises the value of good corporate 
governance to long-term sustainable success,  and 
to demonstrate the effectiveness of the Company’s 
governance frameworks to our stakeholders.

For the year ended 29 Apri l  2023, the Board bel ieves that 
it  complied with the principles of the Code in ful l ,  and the 
provisions of the Code with the fol lowing exceptions:

• Provisions 12,  21,  22 and 23(b):  an external ly-faci l i tated 
independent Board and Committee review was completed 
at the start  of FY23 and reported in our FY22 Annual 
Report and Accounts (see page 90 of that report) . 
An  internal  review of Board,  Committee and individual 
directors’  performance, including the Chair ,  was 
scheduled for March 2023; however,  given the focus 
of the business and the Board on steering the Company 
out of i ts l iquidity chal lenges and the temporary absence 
of the Company Secretary,  this was not completed.  The 
annual review of the Chair ’s performance was conducted 
post-year end and annual reviews of the performance 
of other directors,  the Board and Committees wil l  resume 

Compliance with the Code

1 Board leadership and company purpose Page(s)

A Promoting the long-term sustainable success of the Company 2-61

B Purpose, values and strategy 2, 4-5,  10-15

C Resources and controls necessary to meet objectives and measure performance 2-61

D Effective engagement with stakeholders 27

E Workforce pol icies and practices al igned to values and support long-term success 44-46

2 Division of responsibilities

F Role of Chair 67

G Board composit ion 62-63, 67

H Role of the Non-Executive Directors 67

I Role of the Company Secretary 67

3 Composition, succession and evaluation

J Appointments to the Board and succession planning 75

K Balanced Board 64, 74-76

L Annual evaluation 71,  76

4 Audit, risk and internal control

M Internal  and external  auditor 77-84

N Assessment of Company’s posit ion and prospects 78

O Risk management and internal  control 77-84

5 Remuneration

P Remuneration pol icies and practices 85-104

Q Policy on executive remuneration 89-98

R Remuneration outcomes 98-104

from FY24. Progress against the Board objectives set last 
year,  are outl ined in this report on pages 72 to 73,  and 
further actions wil l  be taken during FY24 to achieve 
these in ful l .

• Provision 13:  this provision was partial ly complied 
with during the year;  however,  the performance of 
management and individual Executive Directors was 
reviewed by the Non-Executive Directors post year end.

• Provision 25e: this provision was partial ly complied with 
since the audit  tender process was not conducted in ful l 
compliance with the provisions of the Companies Act 
2006. Please see the Audit  Committee report on page 77 
for further information.

This Report,  together with the reports of the Audit , 
Nomination and Remuneration Committees and the other 
statutory disclosures,  provides information about our 
governance structures and Code compliance. The table 
below sets out where in this report you can f ind further 
information about our application of the Code provisions. 
Our ful l  statement of compliance with the Code can be 
found at corporate.superdry.com. The Code can be found 
on the Financial  Reporting Council ’s website at frc.org.uk.
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Our governance framework is structured to enable the effective operation and governance of the Group. A description of this 
framework and the division of responsibi l i t ies within it ,  are detai led below.

Our governance framework

Board
The Board is collectively responsible for promoting the long-term sustainable success of the Group for all  stakeholders. It  comprises the 

Chair,  CEO, CFO, Senior Independent Director (SID) and three further NEDs. The schedule of matters reserved for the Board can be 
found at corporate.superdry.com.

Board Committees
The Board delegates specific responsibil it ies to each of its Committees, documented in terms of reference which are reviewed and 

approved by the Board annually.  These can be found at corporate.superdry.com. Each Committee is chaired by a different independent 
NED, who each provide verbal updates on committee activities and key decisions at each scheduled Board meeting.

Executive Committee
Responsibil ity for the day-to-day running of the Group is delegated to the CEO, who in turn delegates certain responsibil it ies to 

Executive Committee members relevant to their respective areas of responsibil ity.  Details of our Executive Committee can be found at  
corporate.superdry.com. The Executive Committee is collectively responsible for:  developing and implementing the agreed strategy and 

objectives; developing, implementing, and monitoring budgets; reviewing the performance of the senior management team, as well  as 
talent development of and succession for the wider workforce; regularly reviewing the organisational structure; monitoring and reviewing 

Group risk; and identifying new business opportunities. The CEO reports formally to the Board at each scheduled meeting and seeks 
Board approvals where necessary, in l ine with the Delegation of Authority (DoA).

Audit Committee

Chair:  Alastair  Mil ler

The Committee monitors the integrity  
of Superdry’s f inancial  statements and 

signif icant f inancial  reporting judgements 
in formal announcements.  It  also reviews 

the external audit  process,  internal  
and external audit  activity,  and the 
effectiveness of internal f inancial 

controls and the risk management 
processes,  including in relation 

to cl imate-related matters.

Full  details of the composition, 
responsibil it ies and activit ies of  

the Audit  Committee can be found 
on pages 77 to 84.

Nomination Committee

Chair:  Helen Weir

The Committee leads on Board and 
Executive Team recruitment.  It  oversees 

diversity and inclusion policies and 
practices across the business to ensure 

the development of a diverse pipeline for 
succession.  It  considers Board and 
Executive Team performance and 

composition to ensure they remain 
appropriate for the needs of the business.

Full  details of the composition, 
responsibil it ies and activit ies of the 

Nomination Committee can be found  
on pages 74 to 76.

Remuneration Committee

Chair:  Georgina Harvey

The Committee determines the 
remuneration policy for Directors,  and sets 

remuneration for the Chair,  Executive 
Directors,  and senior management. 

It  reviews the design of employee share 
schemes and approves the granting 

of awards to Executive Directors and 
the Executive Team. It  also reviews 

remuneration and related policies  
for the wider workforce.

Full  details of the composition, 
responsibil it ies and activit ies of the 

Remuneration Committee can be  
found on pages 85 to 88.

CEO
Key responsibil it ies 

include:

•  Day-to-day 
management 
of the business;

•  Proposing the 
Group’s strategy 
and objectives;

•  Ensuring the 
implementation  
of Board  
decisions; and

•  Providing regular 
updates to the 
Board on the 
discharge of his 
responsibil it ies.

Chair
Key responsibil it ies 

include:

•  Ensuring the 
effectiveness 
of the Board;

•  Promoting high 
standards of 
corporate 
governance;

•  Ensuring Board 
agendas are 
strategically 
focused; and

•  Promoting 
objective and 
constructive 
challenge to 
management.

Senior 
Independent 

Director
Key responsibil it ies 

include:

•  Providing a 
sounding board 
for the Chair;

•  To lead the Chair’s 
performance 
review; and

•  Serving as an 
intermediary for 
other NEDs and 
shareholders.

Non-Executive 
Directors

Key responsibil it ies 
include:

•  Providing 
objective and 
constructive 
challenge to 
management;

•  Scrutinise the 
performance of 
management in 
achieving strategic 
objectives; and

•  Providing 
independent 
insight and 
experience  
to the Board.

Company 
Secretary

Key responsibil it ies 
include:

•  Providing advice 
and support to the 
Chair and Board 
on corporate 
governance 
matters;

• Ensuring the Board 
has sufficient 
information, time 
and resource to 
make effective 
decisions; and

•  Facilitates internal 
Board performance 
reviews and 
inductions for  
new NEDs.
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Other key operational committees include:

• The Risk Committee – responsible for the effective management of the Group’s r isk management framework and 
processes;

• The Health and Safety Committee – responsible for the effective management of the Group’s global health and safety 
culture,  and supporting management processes;

• The Incident Management Team (IMT) – responsible for the management of incidents that could cause signif icant and 
adverse interruption to the business;  and

• The Cash Committee – establ ished during FY23 as a mechanism for improving cash f low decision-making,  including 
priorit ising payments and identifying cash preservation measures.

Each of these are attended by key Executive Committee members,  as well  as relevant senior leadership group members. 
Our DoA sets out the authorit ies given to individuals in the business,  ensuring that decisions are taken at the r ight level  and 
to reduce business and operational r isk.  I t  is  regularly reviewed to ensure it  remains relevant to our structure and activit ies, 
with ongoing training and support to ensure it  is embedded across the organisation.

Board activities in FY23
The majority of the Board’s discussions and decisions take place at regular,  scheduled Board meetings.  Board meeting 
agendas are discussed and agreed by the Chair ,  CEO and CFO with the Company Secretary several  weeks in advance of 
each meeting.  The agendas contain standing items to ensure that reporting is balanced and consistent including Committee 
updates,  CEO report,  CFO report (covering management accounts,  capital  expenditure plans and investor relations updates), 
Legal and Governance, and Health and Safety.  Board papers are circulated f ive working days in advance of meetings to al low 
adequate t ime for review and preparation.  The table below outl ines key discussions and activit ies of the Board throughout 
the f inancial  year.

Strategy
• Regular progress updates on the key priorities to  

deliver operational transformation and efficiencies 
(the ‘Vital few’);

• Two dedicated strategy sessions were held with the 
Board and Executive Committee to consider how 
reflective the current strategy was in a changing 
environment and increased liquidity pressures and 
to consider current financial performance to inform 
strategic priorities; and

• Approved the proposal to appoint Interpath Advisory 
(Interpath) to work with the Board and Executive on 
liquidity challenges, validation of cost-saving initiatives 
and long-term sustainable improvements.
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Executive updates
• Reviewed a ‘deep dive’ on stock and inventory 

management, to better understand the drivers behind 
high stock volumes and actions to reduce them;

• Reviewed a ‘deep dive’ on Ecommerce to better 
understand the drivers of online performance and 
actions to improve it;

• Reviewed plans to ‘reset’ the wholesale function 
to improve performance in this area;

• Received an update on progress against the Sourcing 
Strategy; and

• Received updates on progress of the implementation of 
a new merchandising management system, Oracle.

Stakeholders
• Engaged with shareholders and received feedback 

from investor roadshows held throughout the year;
• The Chair met with key shareholders during the year 

to discuss the Company’s performance and strategic 
direction, as well as significant matters such as the 
equity raise and Class 1 transaction, which both 
completed in Q1 FY24. Their views were fed back 
to and reviewed by the Board.

• Received and considered a presentation on ESG 
investors from one of our key brokers;

• Received updates from colleagues who had volunteered 
as Diversity and Inclusion Champions;

• Received updates from representatives of the SD Voice 
and the designated NED for colleague engagement on 
key focuses for 2023; and

• Held a ‘Demystifying the Board’ session with the Board 
and Superdry colleagues at head office, including a Q&A.

Operational and financial performance
• Reports from the CEO at each meeting providing 

updates on business performance, technology, 
merchandising, supply inventory, sustainability, 
property, wholesale, stores, ecommerce, design, 
logistics, sourcing, procurement and people;

• Weekly trading updates outlining trading performance;
• Reports from the CFO at each meeting providing 

updates on trading, progress against KPIs, investor 
relations, key financial systems and management 
accounts;

• Reviewed and approved the full and half-year results 
statements and trading updates to the market; and

• Reviewed and approved the FY23 and FY24 budget.

Governance
• Reviewed and monitored the development of improved 

processes, controls and accountability through internal 
audit reports;

• Towards the end of FY23, weekly calls were scheduled 
between the Board and management to monitor the 
liquidity position of the Company;

• Approved updates to the Board Committees’ terms  
of reference; and

• Approved the proposal to appoint RSM UK Audit LLP 
(RSM) as the Company’s new statutory auditor.
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Key decisions and s172 stakeholder considerations in FY23
The fol lowing key decisions of the Board have signif icant long-term implications for the Group and its stakeholders. 
At scheduled Board meetings,  agenda items that are l ikely to have a long-term impact on stakeholders are highl ighted. 
Templates for Board papers include a stakeholder section to highl ight any l ikely impacts for both internal  and external 
stakeholder groups to ensure that al l  stakeholders are considered as part of the Board decision-making process.  Such 
templates also include require key r isks and opportunit ies of al l  decisions to be made, together with an outl ine of how such 
decisions are l inked to strategic init iat ives and priorit ies.  Please refer to page 27 for our s172 Statement which sets out 
our key stakeholders.

New 
financing 
facility

Decision:  In anticipation of the existing f inance faci l i ty expir ing at the 
end of January 2023, the Board approved a new faci l i ty of up to £80m.

Background:  As reported last year,  the Group had an asset-backed 
lending faci l i ty of up to £70m which was due to expire at the end of 
January 2023. The seasonal stock buy for retai l  and wholesale meant 
that,  despite projections at that t ime showing that the business would 
be cash posit ive during much of FY23 and FY24, a faci l i ty would 
be required during the peak working capital  cycle,  from August to 
early September 2023. The Company was pleased to announce in 
December 2022, that it  had secured a new faci l i ty with Bantry Bay.

Link to strategic priorities:
• Inspire through product and style;

• Engage through social ;

• Lead through sustainabil i ty;  and

• Make it  happen.

Stakeholder considerations:
The Board considered that 
this decision would promote the 
long-term sustainable success 
of the Company and would, 
therefore,  impact al l 
our stakeholders.

The faci l i ty was required to fund 
working capital  requirements 
during FY23 and FY24, ensuring 
the Company remained able 
to del iver its strategic and 
operational objectives. 

APAC IP 
asset 
disposal/
Class 1

Decision:  To approve the sale of certain IP assets in the APAC region.

Background:  Superdry had previously announced its exit  from the 
Chinese market after material  losses were incurred and had no plans  
to re-enter the market in the foreseeable future as signif icant further 
investment would be needed to do this and there was a high r isk it 
would not be successful .  This was not considered a viable investment 
by the Board.

As part of i ts strategic planning process,  the Board and management 
had committed to exploring opportunit ies to ease the Company’s 
l iquidity pressures and create long-term sustainable success. 
A business case was presented to the Board by management  
for an opportunity to partner with a third party,  involving the 
permanent transfer of the relevant IP assets to that partner,  and later, 
a manufacturing and supply arrangement.  The third-party partner was 
successful ly operating in the region and the Board considered that the 
partnership would create brand value.  After careful  consideration of the 
impact on al l  stakeholders and extensive legal and broker advice,  the 
Board approved the proposal .  The Board considered that this decision 
would help to strengthen the Company’s balance sheet,  fund its  
ongoing working capital  requirements,  and provide a valuable 
opportunity to increase brand presence and value in the APAC  
region,  for the longer-term.

Link to strategic priorities:
• Inspire through product and style;  and

• Make it  happen.

Stakeholder considerations:
The Board considered that 
the impact of the sale of such 
IP assets would primari ly 
impact customers,  shareholders, 
col leagues,  and suppliers.  The 
impact on these stakeholders 
would be the potential  creation of 
brand value in a region previously 
unsuccessful  for the Company, 
and the opportunity to 
improve l iquidity. 
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Equity raise Decision:  To issue new ordinary shares of 5p each in the capital  of 
the Company through a placing and retai l  offer.

Background:  In Apri l  2023, the Company withdrew its previous profit 
guidance of ‘broadly breakeven’ for FY23 as a result  of continued 
Wholesale underperformance, and slower than expected Retai l  sales.  
In addit ion to a suite of init iat ives being pursued by the Company to 
strengthen its balance sheet,  the Board considered the possibi l i ty of  
an equity raise through a placing and retai l  offer.  Whilst  cost savings  
of over £35m had been identif ied by the Company, these would not  
be ful ly real ised unti l  the end of FY24. With the increasing l iquidity 
chal lenges of the Company, the Board agreed to issue new shares  
via a placing and retai l  offer.  Further detai ls can be found on page 186.

Link to strategic priorities:
• Inspire through product and style;

• Engage through social ;

• Lead through sustainabil i ty;  and

• Make it  happen.

Stakeholder considerations:
The Board considered that the 
equity raise was a necessary step 
for the Company to take,  in order 
to tackle immediate l iquidity issues. 
Whilst  i t  provided an opportunity 
for existing shareholders to 
increase their  holdings,  the Board 
recognised the potential  di lut ive 
impact on their  holdings.

The impact of this decision on other 
stakeholders,  was also considered 
by the Board.  On balance, i t 
considered that since the equity 
raise would boost l iquidity,  this 
would ensure the Company could 
meet its short-term l iabi l i t ies. 
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NED independence and time commitments
Our Board consists of four independent NEDs (Georgina 
Harvey,  Lysa Hardy,  Alastair  Mil ler and Helen Weir) ,  two 
Executive Directors (Jul ian Dunkerton and Shaun Wil ls)  and 
Chair  Peter Sjölander,  who was considered by the Board to 
be independent on his appointment on 29 Apri l  2021.  The 
independence of the NEDs is reviewed on an annual basis. 
The t ime commitments and performance of the NEDs are 
also reviewed as part of that process;  service contracts 
clearly set out the anticipated t ime commitments of their 
roles.  Further terms ensure that the Chair  and NEDs 
continue to meet the requirements of the Code. No NED has 
exceeded the maximum nine-year term of service noted 
in the Code. The Board considers that each of its NEDs 
continues to dedicate suff icient t ime to their  roles and is 
independent.  Due to the l iquidity chal lenges faced by the 
Company during the latter part of the f inancial  year,  the 
NEDs dedicated signif icant addit ional t ime to their  Board 
duties during FY23.

Board effectiveness
An external  Board evaluation was completed in early FY23 
– further detai ls can be found on pages 90 to 91 of our  
FY22 Annual Report.  The fol lowing pages outl ine the 
progress made against the objectives set last year. 
As referred to on page 66, an internal  review was due 
in March 2023; however,  given the focus of the business 
and the Board on steering the Company out of i ts l iquidity 
chal lenges,  and the temporary absence of the Company 
Secretary,  this was not completed.
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Review of progress and achievements of Board objectives set last year

Topic Objective Results

Shifting 
mindset and 
culture

1. Focus Board t ime on the most important 
strategic matters.

2. Continuing to bui ld Board and Executive 
Committee relationships.

3. Broadening the scope of diversity and 
inclusion init iat ives to engage with 
wider communit ies.

Strategy sessions were held with the Board 
and Executive Committee throughout the year to 
identify and monitor progress against key strategic 
del iverables.  Due to the l iquidity chal lenges the 
Company has faced throughout Q4 FY23, the Board 
and Executive Committee have re-focused the 
strategy to improve l iquidity to ensure long-term 
sustainable success.

The Board has dedicated time together outside of 
formal Board meetings, and Board and Executive only 
dinners are held periodically throughout the year.

During FY23, the Board reviewed the diversity, equality 
and inclusion roadmap for the year. Activities included 
those that would increase engagement and dialogue 
with a range of diverse communities. Further information 
can be found in our People Report on page 44. 

Building the 
Executive 
Committee as 
a team and 
clarifying the 
expectations 
of the Board

1. Create an Executive Committee development 
programme which should include setting a 
behavioural code of conduct.

2. The Executive Committee should also 
consider how it  interfaces with and gets the 
best value from the Board.  This discussion 
should include:

a. Feeding back to the Executive Committee 
the outcome of the Board review.

b. Hosting a discussion about what the 
Executive Committee wants from and 
can expect from the Board.

c. Making clear on every agenda item 
the purpose and desired outcome.

3. The Non-Executive Directors should consider 
their role in helping the team to develop.

Informal events with Executive Committee members 
took place to build relationships and discuss key topics 
to del iver strategic objectives.  These were paused 
temporarily during Q4 FY23 to enable management to 
focus on the liquidity challenges but will resume in FY24.

The Company Secretary,  CFO and CEO discussed 
the outcome of the FY22 external  Board review with 
the Executive Committee and a dedicated session 
with Board and Executive Committee members wil l 
take place in early FY24 to discuss bui lding on their 
relationships going forwards.

Al l  agenda items clearly outl ine the purpose and 
cover sheets are required to be provided for al l 
Board papers,  outl ining the desired outcome 
of requests.

NEDs have regular engagement with Executive 
Committee members providing advice and guidance 
on their  particular areas of responsibi l i ty. 

Gaining 
strategic 
clarity

1. Collate a full set of outstanding strategic questions.

2. Fully define the strategic imperatives.

3. Decide the rhythm and regularity with which 
each strategic imperative should be brought 
back to the Board.

4. Embed regular checks and reflections to 
ensure the Board is using its t ime on the 
most important strategic matters.

The strategic priorit ies of the Company shifted 
during FY23 due to decl ining performance and the 
associated l iquidity chal lenges described throughout 
this annual report.  A strategy session was held in 
early FY24 to reset the strategic priorit ies,  and a plan 
for Board ‘deep dives’  into different strategic topics, 
is being developed.

Board 
composition 
and diversity

1. Consider increasing the size of the Board by 
one or two more Non-Executives.

2. The Nomination Committee should complete 
a review of the ski l ls matrix of the Board in 
l ight of the business strategy.  Particular areas 
for consideration should be international 
experience, brand and Ecommerce.

3. Targets for Board diversity should be 
considered in the l ight of best practice, 
particularly for gender,  age,  ethnicity 
and LGBT.

The Nomination Committee determined that the size 
of the Board was appropriate for the size of the 
Company at present.

The Nomination Committee increased the scope 
of the ski l ls matrix,  as can be seen on page 65.

As outlined on pages 75 to 76 of the Nomination Committee 
Report,  Board diversity targets are al igned with the 
requirements of the Financial Conduct Authority (FCA). 
Whilst  targets for age,  LGBT and other diverse 
characterist ics have not been set,  recruitment 
processes are designed so as to encompass a broader 
range of such characteristics when seeking candidates.
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Diversity and inclusion
The Board has oversight of diversity and inclusion matters 
but delegates authority to the Nomination Committee to 
consider these.  In July 2022, the Nomination Committee 
approved a revised Board Diversity and Inclusion Policy,  to 
include enhanced diversity targets introduced by the FCA in 
Apri l  2022. Please see the Nomination Committee Report at 
page 74 for further detai ls.

Risk management and internal control
The Board confirms that there are processes for identifying 
and mit igating r isks and a system of internal  f inancial  and 
non-financial  controls.  For a description of our systems for 
r isk management,  please see How We Manage Our Risks 
on page 47.  For further information on our internal  control 
framework and the ongoing work to ensure it  is robust, 
please see the Audit  Committee Report on page 77.

Directors’ conflicts
The Directors are required to avoid a situation in which 
they have, or could have, a direct or indirect confl ict  with 
the interests of the Company. The Board has establ ished 
a procedure whereby the Directors are required to notify 
the Chair  and the General  Counsel and Company Secretary 
of al l  potential  new outside interests and actual  or perceived 
confl icts of interest that may affect them in their  roles as 
Directors of Superdry.  Al l  potential  confl icts of interest 
are authorised by the Board and changes to the register 
of Directors’  interests are reviewed by the Board at 
scheduled Board meetings.

Directors’ indemnity insurance
The Company maintains Directors’  and Officers’  Liabi l i ty 
Insurance which provides appropriate cover for any legal 
action brought against our Directors and/or off icers.  In 
accordance with section 236 of the Companies Act 2006, 
qual ifying third-party indemnity provisions are in place for 
al l  Directors of Group companies,  in respect of l iabi l i t ies 
incurred as a result  of their  off ice,  as far as is permitted 
by the law.

Election and re-election of Directors 
and AGM
At the annual general  meeting (AGM) Directors wil l  offer 
themselves for election or re-election.  We consider the 
Directors offering themselves for election or re-election to 
be effective,  committed to their  roles and to have suff icient 
t ime avai lable to perform their  duties.  For biographical 
detai ls of our Directors,  please refer to pages 62 to 63.

Our AGM wil l  take place on Thursday 5 October 2023. 
The notice of the meeting is being sent to shareholders 
and is avai lable at corporate.superdry.com. The Directors 
consider that each of the proposed resolutions in that notice 
are in the best interests of the Group and shareholders.  The 
resolutions are put to a pol l ,  rather than a show of hands,  to 
ensure that the votes of al l  shareholders are counted, even if 
they cannot attend in person. Proxy forms al low for three-
way voting.  Al l  Board members attend the AGM each year 
save for exceptional circumstances where one or more 
Directors may attend by video conference. Directors are 
avai lable to answer questions during the meeting or to 
discuss matters more informally fol lowing the meeting.

Jennifer Richardson
Company Secretary

31 August 2023
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Effectiveness 
of the 
Nomination 
Committee

The Nomination Committee needs to consider 
Board composit ion/succession and Executive 
Committee succession.  This should del iver both 
plans for key person r isk as well  as longer-term 
plans for Executive succession.

Board and Executive Committee composit ion 
and succession was reviewed by the Nomination 
Committee during the year.  Please see page 75 
for further detai ls.

Effectiveness 
of the 
Company 
Secretary

Ensure the Company Secretary has a role  
which is increasingly educational and faci l i tative 
of the Executive and Board needs,  as well 
as administrative.

This wil l  be progressed during FY24 once a formal 
internal  Board and Committee review has taken 
place,  and any training and development needs 
are identif ied.

Effectiveness 
of controls

The Audit  Committee should ensure signif icant 
progress is made in FY23 with the Group’s f inance 
transformation project to establ ish a robust 
control  environment. 

The Audit  Committee has continued to monitor 
progress of the f inance transformation project. 
However,  the l iquidity chal lenges of the Company 
unavoidably diverted some focus away from the 
transformation programme. An update on the 
progress made and focus for FY24, can be found 
in the Audit  Committee Report on page 77.
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Dear Shareholders
I  am pleased to present the Nomination Committee’s report 
for the f inancial  year ended 29 Apri l  2023. A key focus of 
the Committee was to recruit  a new independent NED to 
replace Faisal  Galaria,  who stepped down from the Board 
on 30 October 2022. I  am del ighted that we were able to 
appoint Lysa Hardy on 1 May 2023 fol lowing a r igorous 
recruitment process.  Further detai ls about the recruitment 
and appointment process fol lowed, can be found on page 75 
of this report.  Lysa brings with her a wealth of marketing and 
digital  experience and is also our new designated NED for 
col league engagement.  I  thoroughly enjoyed my t ime in this 
role,  and I  am confident that Lysa wil l  f ind her t ime with the 
SD Voice invaluable.

During FY23, the Committee reviewed the Executive 
structure to ensure it  was appropriate for the priorit ies 
identif ied for the year ahead. Given the changing needs 
of the business,  a number of changes in responsibi l i ty 
were identif ied which are set out in more detai l  below. The 
Committee also focused on Executive succession planning 
– please refer to page 75 of this report for further detai ls.

Towards the end of FY23, Ruth Daniels,  our General  Counsel 
and Company Secretary, indicated that she would l ike to step 
down from her role,  and she left  the business on 30 June 
2023. I  would l ike to take this opportunity to thank her 
for her outstanding support to the Board and Committees 
during her t ime with Superdry.

Helen Weir
Chair ,  Nomination Committee
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Nomination Committee Report
Nomination Committee Members
Helen Weir (Chair)
Faisal Galaria (stepped down 30 October 2022)
Lysa Hardy (appointed 1 May 2023)
Georgina Harvey
Alastair Miller
Peter Sjölander

The Committee is comprised of independent NEDs, 
and the Chair  of the Board.  For ful l  detai ls please refer 
to Board biographies on pages 62 and 63.

Nomination Committee meetings 
and attendance
There were f ive scheduled meetings during FY23,  
and al l  Committee members attended each meeting, 
except for Lysa Hardy who was appointed to the 
Committee post year end. Please refer to the Board 
and Committee meetings attendance table on page 65 
for ful l  detai ls.

Regular attendees,  by invitation,  included the CEO, 
Global People Director,  the Group General  Counsel and 
Company Secretary,  Deputy Company Secretary and 
Assistant Company Secretary.  The role of secretary was 
performed by the Company Secretary or their  nominee. 
A report of the Committee’s activit ies is given to the 
Board at each of its scheduled meetings.

We were del ighted to make the internal  appointment of 
Jennifer Richardson, previously Head of Legal – Commercial , 
as Ruth’s replacement from 1 July 2023, and very much look 
forward to working with her.

The fol lowing pages of this report outl ine the key activit ies 
of the Committee during year.

Helen Weir
Chair ,  Nomination Committee

31 August 2023
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Executive Committee composition
During the year, the Committee also reviewed the composition 
of the Executive Committee.  This resulted in some changes 
to the roles and responsibi l i t ies,  with the CFO taking on 
responsibi l i ty for strategy,  and the Chief Technology Officer 
reporting directly to the CEO. Later in the year,  with the 
departure of the Chief Operating Officer,  responsibi l i ty for 
the Wholesale business passed to the Retai l  Director who 
took on a new role as Commercial  Director;  responsibi l i ty 
for merchandising passed to the Sourcing and Sustainabil i ty 
Director,  and responsibi l i ty for Logistics and fulf i lment 
passed to the Chief Technology Officer.

The Committee also reviewed the Executive Committee 
succession pipeline, which included a review of the Executive 
and senior leadership structures,  ski l ls and development 
opportunit ies.  Potential  successors for each Executive 
Committee member were reviewed, and development 
actions agreed to ensure suff icient contingency in case of 
‘emergency’  succession,  r ight through to three years into 
the future.  The succession plan wil l  continue to be a focus 
of the Committee during FY24 and beyond.

Addit ional ly,  the Committee considered the effectiveness 
of the Executive Committee performance review process 
and agreed a new approach for FY24. During FY24, 
the Committee wil l  continue to review the organisational 
structure of the Company to ensure it  remains effective 
and appropriate for the business’  needs.

Board diversity and Inclusion
The Board bel ieves that it  is  vital  to have a ful ly diverse 
and inclusive Board,  comprising Directors with a mix of 
ski l ls ,  knowledge, experience, backgrounds,  genders,  ages, 
ethnicit ies and other characterist ics.  I t  is  the Board’s strong 
bel ief that a diverse Board with different perspectives, 
insights and viewpoints,  promotes improved decision-
making and ult imately benefits Superdry’s stakeholders 
through a long-term sustainable business.

The Board understands that supporting our workforce 
in a culture of trust and respect is essential  to the success 
of Superdry,  where col leagues feel  valued and rewarded 
for the work they do.  The tone for diversity and inclusion 
across the organisation is set from the top and the Board 
bel ieves that having a diverse leadership team and an open 
and inclusive culture form part of Superdry’s core values. 
We bel ieve there is strength in difference.

Al l  appointments to the Board are made on merit  against 
a set of objective criteria,  in the context of the ski l ls , 
experience, independence and knowledge that the Board 
requires to be effective.  Where prospective candidates 
are of equal merit ,  the Committee wil l  advocate the selection 
of candidates that wil l  increase diversity at Superdry. 
Our gender and ethnicity targets for the Executive 
Committee and senior leadership are set out in the People 
report on page 44. Our commitments on diversity and 
inclusion are driven by the Board’s Diversity and Inclusion 
Policy (see below),  which supports a diverse pipel ine of 
candidates for Board,  Executive and senior leadership 
posit ions.  However,  we recognise that there is more to 
be done to improve the diversity at Superdry and this wil l 
remain on the Committee’s agenda throughout FY24.

Principal responsibilities
• Lead on the process for Board and Executive Committee 

appointments,  ensuring appointees have the requisite 
ski l ls and experience identif ied;

• Regularly review the composit ion of the Board and 
Executive Committee;

• Review and monitor diversity and inclusion,  including the 
diversity of the Board and its Committees on an annual 
basis,  as part of the annual Board evaluation;

• Keep under review the succession needs of the Board, 
Executive Committee and senior leadership team;

• Ensure that appropriate procedures are in place to enable 
the nomination,  induction,  training and evaluation of 
directors and members of the senior leadership team; and

• Review the t ime commitments and independence of 
potential  and existing NEDs to ensure that they have 
suff icient t ime to ful ly discharge their  duties.

The Committee’s ful l  terms of reference can be found at 
corporate.superdry.com. For further information on the 
ski l ls ,  experience and tenure of Board members,  please 
refer to the biographies on pages 62 to 63 in the Corporate 
Governance Report.

Board appointments
During the year,  the Committee led the recruitment and 
appointment process for a new independent NED, with 
marketing and digital  experience. A formal and robust 
process was fol lowed with support from independent 
executive search agency,  The Up Group. They provided 
a diverse pool of applicants from which the Committee could 
draw candidates with the ski l lset and experience required. 
Interviews were conducted by the Committee Chair ,  who 
is also the Senior Independent Director,  and the Chair  of the 
Board.  Suitable candidates were shortl isted for longer, 
in-depth interviews with the CEO, the General  Counsel 
and Company Secretary and the Global People Director.

Preferred candidates were then considered by the 
Committee for recommendation for appointment.  The 
Committee careful ly considered the ski l ls ,  experience, 
independence, and t ime commitments of such candidates 
to ensure they would have suff icient t ime to ful ly discharge 
their  duties and could provide value in the pursuit  of 
achieving the Group’s strategic objectives.  The ski l ls , 
experience, independence and t ime commitments of each 
NED is reviewed by the Committee on an ongoing basis 
to ensure the composit ion of the Board remains effective. 
The Board was del ighted to appoint Lysa Hardy who has 
already made a valuable contribution to the Board in the 
short period since she joined.

The Up Group was the only executive search f irm used 
during FY23 and has signed up to the Voluntary Code of 
Conduct for Executive Search Firms. There is no connection 
between the agency and the Group, or with any of the 
directors of Superdry plc or any of i ts subsidiary companies.
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As reported last year,  the Committee approved a revised 
Board Diversity and Inclusion Policy to al ign with the FCA’s 
new l ist ing rule,  and which also supports our strategic 
objectives,  to ‘Lead through sustainabil i ty’  and ‘Make it 
happen’ .  We are pleased to report that we have met two of 
the three diversity targets for Boards of l isted companies:

a. at least 40% of the Board are women – three of our 
seven Board members are women. This target has 
been achieved with the recent appointment of 
Lysa Hardy;  and

b. at least one senior Board posit ion is held by a woman 
– Helen Weir is our Senior Independent Director.

However,  the third target – that at least one Board member 
is from a minority ethnic background – has not been met. 
Whilst  the Board advocates a ful ly diverse and inclusive 
Board,  and during the recruitment process for a new NED 
the Committee sought to appoint a candidate from a 
minority ethnic background, unfortunately we were not 
able to attract a candidate with the ski l ls and experience 
the Board required.  The Board considered the possibi l i ty 
of appointing an addit ional NED and expanding the ski l ls 
requirement in order to increase the opportunity to attract 
candidates from a more ethnical ly diverse talent pool ,  but 
given the Company’s f inancial  posit ion and size,  felt  that this 
would not be appropriate.  The Committee wil l  continue 
to review its composit ion and candidates from ethnic 
minority backgrounds who possess the required ski l lset, 
wi l l  be priorit ised in any future Board recruitment.

Ful l  detai ls of our Executive Committee and senior 
leadership team ethnicity and gender diversity targets 
and results can be found in our People report on page 44.

Please also refer to our Gender Pay Gap reporting on  
page 103 and on our website at corporate.superdry.com.

Board and Committee performance
An external ly faci l i tated independent Committee 
performance review was completed at the start  of FY23 
and was reported in our FY22 Annual Report and Accounts 
(see page 90 of that report) .  As outl ined in the Corporate 
Governance Report on page 71,  an internal  review of 
Board and Committee performance was scheduled for 
March 2023; however,  given the focus of the business 
and the Board on steering the Company out of i ts l iquidity 
chal lenges and the temporary absence of the Company 
Secretary,  this was not completed.  Annual reviews of the 
performance of the Board and Committees wil l  resume  
from FY24.
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Dear Shareholders
I  am pleased to present the Audit  Committee’s report 
for the f inancial  year ended 29 Apri l  2023. The Committee 
continued to contribute to the Board’s oversight,  monitoring 
and chal lenge of the Group’s f inancial  reporting,  r isk 
management,  internal  audit ,  internal  controls,  tax and 
treasury functions and procedures.  This report outl ines 
the activit ies of the Committee in FY23 and how it  has 
discharged its responsibi l i t ies.  The complete terms of 
reference for the Audit  Committee were revised and 
updated by the Committee during FY23 and can be  
found at corporate.superdry.com.

As widely reported,  the economic environment 
remained chal lenging during FY23 and a key priority for 
the Committee was to continue to monitor cash f lows and 
ensure that the l iquidity requirements of the Group were 
adequately provided for.  We were,  therefore,  pleased to 
secure a revised asset-backed lending faci l i ty with Bantry 
Bay Capital  Limited (Bantry Bay) in December 2022.

Whilst  we saw an improvement in Retai l  and Ecommerce 
sales during Autumn/Winter 2022, the trading environment 
became much more chal lenging during early 2023. As 
referenced earl ier in this report,  the result ing impact on 
sales,  coupled with the underperformance in our Wholesale 
business,  resulted in the Company facing signif icant l iquidity 
chal lenges towards the end of the f inancial  year.  The Board 
agreed to several  cash-generating init iat ives (please see 
page 24 for more information) which unavoidably diverted 
some focus away from the transformation programme 
established during FY22 to improve internal  f inancial 
controls (see page 83 of our FY22 Annual Report and 
Accounts).  Nonetheless,  thanks to the dedication of our 
col leagues,  progress has been made during FY23 as 
detai led in the ‘Review of the Effectiveness of Internal 
Controls’  section on pages 82 to 83.  The improvement 
in  internal  controls is now tangible and has unearthed some 
historic issues,  mainly around the recoverabil i ty of third-
party Ecommerce debtors which has been overstated in 
previous years,  and has led to a prior-year adjustment 
as detai led on page 21 and in Note 37 of the Financial 
Statements.  There are sti l l  further improvements to controls 

Alastair Miller
Chair ,  Audit  Committee
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Audit Committee Report
Audit Committee Members
Alastair Miller (Chair)
Faisal Galaria (stepped down 10 June 2022)
Lysa Hardy (appointed 1 May 2023)
Georgina Harvey
Helen Weir

The Committee is comprised of independent NEDs with 
at least two members considered by the Board to have 
competence in accounting (Alastair  Mil ler and Helen 
Weir) ,  and al l  members have recent and relevant f inancial 
experience, alongside signif icant retai l  sector expertise. 
For ful l  detai ls please refer to Board biographies on 
pages 62 and 63.

Audit Committee meetings and attendance
There were eight scheduled meetings during FY23, and 
al l  Committee members attended each meeting,  except 
for Lysa Hardy who was appointed to the Committee 
post year end. Please refer to the Board and Committee 
meetings attendance table on page 65 for ful l  detai ls.

Regular attendees,  by invitation,  included the Chair , 
CEO, CFO, Group Financial  Control ler ,  Head of Internal 
Audit  and Risk,  Senior Internal  Audit  Manager,  Group 
General  Counsel and Company Secretary,  the Deputy 
Company Secretary and the Assistant Company 
Secretary.  The role of secretary was performed by 
the Company Secretary or their  nominee. A report of 
the Committee’s activit ies was provided to the Board 
at each of its scheduled meetings.

Representatives of the external  auditor also attended 
each scheduled meeting.

and processes being implemented across the Company and 
this programme wil l  remain a key priority throughout FY24.

Further analysis of the f inancial  performance and cash-
generating activit ies of the business can be found in the 
CFO Review on pages 18 to 25. The impact of the Company’s 
l iquidity issues is described in How We Manage Our Risks, 
on pages 47 to 61.

The Audit  Committee was also tasked with completing an 
external  auditor tender process,  due to the resignation of 
Deloitte on 11 October 2022. We were pleased to recommend 
that the Board appoint RSM as external  auditor,  which was 
approved on 21 November 2022, under the casual vacancy 
provisions of the Companies Act (s489(3)(c)) .  Further 
detai ls on the tender process and external  audit 
appointment can be found on page 84 of this report.

Final ly,  I  would l ike to take this opportunity to thank my 
fel low Committee members and Superdry col leagues for 
their  hard work and commitment to completing this year’s 
audit ,  against a backdrop of other t ime-consuming activit ies 
that coincided with the end-of-year process.

Alastair Miller
Chair ,  Audit  Committee

31 August 2023
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At the request of the Board,  the Committee considered 
whether the Annual Report and Accounts,  taken as a whole, 
were fair ,  balanced and understandable and whether they 
provided the information necessary for shareholders to 
assess the Group’s f inancial  posit ion and performance, 
business model and strategy.  The Committee concluded 
that the Annual Report and Accounts,  taken as a whole, 
were fair ,  balanced and understandable and provided the 
information necessary for shareholders to assess the 
Group’s f inancial  posit ion and performance, business 
model and strategy.

The Committee reviewed the crit ical  accounting pol icies, 
assumptions and estimates,  including information presented 
by management on key accounting judgements,  concluding 
that those estimates,  assumptions and judgements 
were reasonable based on the information avai lable. 
The Committee considered the presentation and disclosure 
of material  judgements to ensure adequacy,  clarity and 
completeness.  The Committee also reviewed the going 
concern,  including the material  uncertainty,  and viabi l i ty 
of the Group over the longer term, as part of i ts assessment 
of the Group’s r isk.

Further improvements in the internal  controls and period-
end closure processes have unearthed a historical  issue 
around the way that we have accounted for the trading 
relationship with our third-party Ecommerce partners, 
result ing in certain charges not being recognised correctly 
and a subsequent overstatement of the recoverabil i ty 
of these debtors.  A ful l  investigation has been undertaken 
and the Committee,  in consultation with our external  auditor, 
has agreed that a prior year adjustment is the appropriate 
way of deal ing with this misstatement.  Please see Note 37 
of the Financial  Statements for further detai l .

Key judgements and estimates
Fixed asset impairment

Following impairment to the Group’s property,  plant and 
equipment (PPE) and r ight-of-use assets of the store cash 
generating units (CGUs) in preceding f inancial  years, 
a further impairment review is performed on an annual basis 
in order to determine the recoverable amount of each store 
CGU. The carrying value of the store CGUs is adjusted to the 
recoverable amount accordingly.  The impairment review 
is based upon the Group’s medium-term f inancial  plan which 
is prepared on a ‘top down’ basis and is then attr ibuted to 
individual stores based on their  historic performance relative 
to the rest of the store estate.  The Committee considered 
management’s approach to the impairment review, the 
medium-term f inancial  plan and the overal l  methodology, 
and chal lenged the projected cash f lows, long-term growth 
rates,  and discount rates used. The Committee considered 
the wider trading environment,  including the impact of 
inf lation on both input costs and the squeeze on consumer 
spending,  as well  as the slower than expected recovery 
of footfal l  fol lowing the Covid-19 pandemic.  The Committee 
was satisf ied that the medium-term f inancial  plan 
appropriately reflected the external  chal lenges 
currently faced by Superdry.

Role and responsibilities
The Audit Committee:
• Monitors the integrity of the Group’s annual f inancial 

statements,  the half-year report and any formal 
announcements relating to the Group’s f inancial 
performance, including reviewing signif icant f inancial 
reporting judgements.  The Committee receives regular 
reports from the Group’s external  auditor;

• Reviews and chal lenges signif icant accounting 
pol icies,  whether the Group has fol lowed appropriate 
accounting standards and the clarity and completeness 
of f inancial  disclosures;

• Reviews information in the f inancial  statements relating 
to r isk management and audit  and keeps under review the 
effectiveness of the internal  audit  function,  the systems of 
internal  controls and the frameworks for r isk management. 
The Committee provides oversight of the Group’s Risk 
Committee.  The Committee ensures that the Group’s 
internal  audit  function is adequately resourced;

• Provides advice,  when requested by the Board, 
on whether the Annual Report,  taken as a whole, 
is fair ,  balanced and understandable and provides 
the  information necessary for shareholders to assess 
the Group’s f inancial  posit ion and performance, business 
model and strategy;

• Conducts the external  audit  tender process and makes 
recommendations to the Board about appointment, 
re-appointment or removal of the external  auditor,  and 
approves their  remuneration and terms of engagement;

• Reviews and monitors the independence of the external 
auditor and the objectivity and effectiveness of the external 
audit  process and the audit  plan.  The Committee ensures 
that the provision of non-audit  services by the external 
auditor does not impair i ts independence or objectivity. 
The Committee recommends the appointment of the 
external  auditor to the Board;

• Reviews the Group’s whistleblowing arrangements 
on an annual basis;  and

• Reports to the Board on how it  has discharged its 
responsibi l i t ies.

The Committee’s ful l  terms of reference can be found 
at corporate.superdry.com.

Committee areas of focus during FY23
Financial reporting
During the year,  the Audit  Committee met with management 
and the external  auditor as part of the annual and half-yearly 
reporting approval process.  The Committee reviewed and 
evaluated the appropriateness of the ful l-year and half-year 
f inancial  statements with management and considered 
relevant supporting papers.  The ful l-year f inancial  results 
were reviewed with the external  auditor.  The half-year 
results were reviewed by RSM under an Agreed-Upon 
Procedures engagement at the Committee’s request.  
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IFRS 16 – Leases

The calculations required for IFRS 16 – Leases require 
certain key assumptions for leases that fal l  within the 
scope of the standard.  The Committee reviewed the 
key assumptions made by the Company, which included: 
the assessment of the lease term commitment for leases 
with potential  break clauses;  the treatment of any lease 
modif ication from extension agreements;  and the use of 
the portfol io approach by country or region to determine the 
appropriate incremental  borrowing rate ( IBR).  Using these 
assumptions for lease modif ications and renegotiations, 
the Group recognised a credit  of £11.1m in other gains 
(2022: £16.8m).

The Group has continued to adopt the practical 
expedient for Covid-19 related rent concessions for 
any rent modif ications or renegotiations meeting the 
recognit ion criteria,  which al lowed the Group to recognise 
rent concessions within profit  or loss rather than treat them 
as a lease modif ication.  This rel ief  ceased at the end of 
June 2022, with the related credit  to profit  or loss in FY23 
of £0.7m (2022: £3.7m).

The Group also continues to recognise an onerous 
contract l iabi l i ty for the service charges element of the 
rental  contracts,  which is outside the scope of the standard.

Deferred taxation methodology

Based on the updated Financial  Reporting Council ’s (FRC) 
guidance on recognit ion of deferred tax under IAS 12,  we 
have revised downward the forecast period for taxable 
profits against which measure our deferred tax assets. 
Deferred tax assets are now only recognised to the extent 
that there are deferred tax l iabi l i t ies against which they may 
be offset.

Going concern and viability

The Committee reviewed and chal lenged management’s 
review of going concern and viabi l i ty for the Group, with 
focus on the Budget and medium-term plan for the Group. 
The Committee chal lenged the key assumptions made 
within the plans,  including the impact of the cost-of-l iving 
crisis,  the abi l i ty to del iver the required brand reset and 
drive the revenue targets,  as well  as del iver the init iat ives to 
real ise the embedded cost saving.  The Committee reviewed 
the cash f lows for the medium-term plan against the existing 
funding faci l i t ies and assessed management’s proposed 
funding across the plan.  As a result  of the market 
uncertainties and the signif icant activity required to 
del iver the medium-term plan cash f lows, the Committee 
confirmed management’s conclusion that there exists 
material  uncertainty related to the abi l i ty of the Group 
to operate within existing committed faci l i t ies throughout 
the medium-term plan.

Inventory

The inventory balance is recognised net of an overall provision 
of £3.8m (FY22: £6.1m).  The inventory provision consists of 
£2.1m (FY22: £2.2m) for aged and faulty stock and a £1.7m 
(FY22: £3.9m) provision for specif ic excess inventory related 
to the Spring/Summer and Autumn/Winter 2020 seasons 
that primari ly resulted from the Covid-19 pandemic.

This addit ional specif ic provision for Spring/Summer and 
Autumn/Winter 20 stock mainly relates to slow-moving 
product that is forecast to be sold at a loss through various 
clearance channels.  Addit ional ly,  £0.3m (FY22: £2.1m) 
is recognised in relation to high-end Autumn/Winter 
20 concept product,  which init ial ly experienced very low 
sel l-through rates.  The reduction in the specif ic provision 
versus FY22 reflects better than expected sel l  through in 
FY23, particularly of the high-end Autumn/Winter concept 
product.  We continue to hold the provision due to the ageing 
nature of the stock and expected decl ining sel l-through.

The Committee reviewed the methodology and assumptions 
used by management to determine the total  stock provisions 
required at the end of FY23.

The inventory balance comprises inventory stated at 
standard purchase cost,  adjusted for actual  cost variances. 
Al l  cost variances are released to the profit  and loss account 
in l ine with the sales profi le of the stock sold.  The Committee 
reviewed the methodology and assumptions used by 
management to determine the variances charged to profit 
and loss for FY23 and the remaining variances included in 
FY23 year-end stock values.

Debtors and bad debt provisioning

The bad debt provision of £6.0m (2022: £4.7m) includes 
both a specif ic provision and an expected credit  loss 
(ECL) provision,  calculated in accordance with IFRS 9. 
The specif ic provision of £4.2m (2022: £3.2m) is calculated 
by conducting an individual assessment of al l  debtor 
balances.  As per IFRS 9,  the individual circumstances of 
each debtor are subject to consideration.  The ECL provision 
of £1.8m (2022: £1.5m) is calculated for the aggregated 
remaining debtors profi led by country and based on the 
Group’s historic loss experience, together with forward 
looking information.  The Committee reviewed the debtor 
summary,  ageing profi les and the provisions for bad debts 
to ensure they remained appropriate,  taking account of 
performance in the year against last year’s provision and 
cash col lections post year end. The specif ic provision was 
made for balances assessed as being uncollectable on 
a customer-by-customer basis,  having regard to avai lable 
credit  insurance and any security held by the Group. The 
Committee was satisf ied with the level  of provision,  given 
both the profi le of the year-end debtor book, the Group’s 
historic loss experience and the future economic outlook.
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considerations as well  as in the calculations for impairment 
and assessments of recoverabil i ty of deferred tax assets. 
Although there remains a high level  of uncertainty as 
a result  of the current macroeconomic outlook and 
business performance, the Committee’s analysis 
supports the plan adopted.

Internal controls framework review
A control  deficiency remediation project continued during 
the year.  Whilst  some progress has been made over the last 
two years,  other priorit ies for the Finance team have meant 
that progress has been slower than desired.  The exercise 
has also identif ied further weaknesses,  specif ical ly legacy 
issues associated with our stock and accounting systems 
which have been ful ly investigated and are in the process 
of being resolved.

The Committee continues to be regularly updated on the 
progress of the remediation project and recognises that 
there are sti l l  improvements to be made going forward. 
It  remains a top priority for both the Committee and 
management team to del iver further signif icant progress 
through FY24, and this matter is discussed further in the 
‘Review of the effectiveness of internal  controls’ .

Asset-backed lending agreement
The previous asset-backed lending (ABL) faci l i ty with 
banking partners HSBC and BNPP, expired at the end 
of January 2023. A new ABL faci l i ty has been agreed 
with Bantry Bay,  with a lending l imit  of £80m, subject to 
restr ict ions.  A further secondary lending faci l i ty of up to 
£25m has subsequently been agreed with Hi lco Capital 
Limited to enable the Group to access the ful l  init ial  £80m 
for its working capital  cycle.  The Committee has reviewed 
the governance and controls surrounding the operation of 
the ABL faci l i t ies,  concluding that those arrangements were 
working to the standards required and provide the required 
l iquidity for the Group.

Monitoring cash and liquidity
Since the new lending agreement was secured, the 
Committee has closely monitored the Group’s l iquidity 
posit ion.  Weekly Board cal ls were introduced in the second 
half  of the f inancial  year to review cash f low forecasts, 
weekly spend patterns and other cash-generating init iat ives 
such as the sale of Intel lectual  Property assets in much of 
the APAC region,  the completion of an equity raise and the 
commencement of a signif icant cost-cutt ing programme. 
These were performed in conjunction with external  experts 
who advised the Board throughout the process.

Oversight of system implementations and  
month-end process
The Audit  Committee closely monitored actions taken by 
management to improve the month-end close,  including the 
implementation of software to assist the ‘procure to pay’ 
process (SoftCo) and enhance month end balance sheet 
reconcil iat ions (Blackl ine).  The Committee continues to 
review regular updates on the adoption of these systems 
and the impact on the balance sheet of the Group at each 
month end.

Onerous property-related contract provisions

An onerous property related contracts provision is 
recognised when the Group bel ieves that the unavoidable 
costs of meeting or exit ing a property related obl igation 
exceeds the benefits expected to be received under the 
lease.  The calculation of the net present value of future 
cash f lows is based on key assumptions for growth rates, 
expected changes to future cash f lows and discount rates. 
The Committee reviewed the basis for the key judgements 
used in the calculations.

Superdry plc’s investment in subsidiaries

The Committee considered the recoverabil i ty of the 
intercompany receivables and carrying value of investments 
in its subsidiaries.  The key assumptions reviewed relate to 
the calculation of net present values of the cash f lows for 
each of the Group’s subsidiaries,  which include the medium-
term plan,  the al location of cash f lows by entity,  long-term 
growth rates used and discount rates.  The Committee 
considered the sensit ivity impact of changes in assumptions 
and potential  addit ional impairment i f  performance is 
adverse to forecast.

Net investment in foreign operations

Foreign exchange gains and losses on intra-group balances 
are recognised in profit  and loss,  except were the intra-
group balance forms part of the net investment in a foreign 
operation.  During the year,  Superdry management have 
redesignated the intercompany loan balances between the 
UK entit ies and US entit ies as a net investment in foreign 
operations,  due to the change in the scale of the operations 
in the US. The Committee reviewed the l ikel ihood that the 
loans wil l  be repaid in the foreseeable future and agreed 
with management’s decision to redesignate the balances 
as a net investment.

Adjusting items

Adjusted operating profit  and margin are measures 
which seek to reflect the performance of the Group that 
wil l  contribute to long-term sustainable profitable growth. 
The Directors focus on the trends in adjusted operating 
profit  and margins and they are key internal  management 
metrics in assessing the Group’s performance. The Committee 
reviewed the items classif ied as adjusting items in the Group 
f inancial  statements and agreed the proposed presentation.

Other matters
Prior year adjustment
As part of management’s ongoing balance sheet control 
improvements,  a number of material  adjustments were 
identif ied which impact both this year and prior years.  In 
respect of the prior f inancial  year,  the Company presented 
an adjustment to write-down the balance recoverable from 
our debtors and also establ ished a required adjustment 
to the impairment provision and associated release, 
primari ly on disposal of stores.  The Committee reviewed 
the proposed prior year adjustments and assessed the 
associated disclosures within the Annual Report for clarity.

Five-year plan
The Committee reviewed the updated medium-term 
planning assumptions used in the going concern and viabi l i ty 
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Principal activities of the Committee
The Committee has an annual calendar of business which is designed to ensure it  discharges its responsibi l i t ies over the 
course of each reporting year.  The table below shows the business considered by the Committee during FY23 and early FY24.

Financial reporting
• Regularly assessed areas of signif icant judgement and 

estimates in relation to the consolidated f inancial  statements;

• Reviewed this Annual Report and FY23 interim 
f inancial  statements;

• Considered the appropriateness of management’s 
assessment of going concern and the viabi l i ty statement;

• Reviewed the Treasury Policy and treasury 
arrangements;  and

• Reviewed the tax strategy.

External audit
• Conducted an external  auditor tender process and 

recommended an external  auditor for appointment  
by the Board;

• Reviewed t imetables and plans for the external 
audit  process;

• Assessed auditor effectiveness and independence;

• Reviewed audit  f indings and chal lenged management on 
the actions to address these; and

• Approved the Non-Audit  Services Policy and fees.

Internal control, risk management and internal audit
• Reviewed the effectiveness of r isk management across the 

business and conducted an annual review of the Risk 
Management Policy;

• Reviewed the principal  r isks and uncertainties;

• Received r isk management updates and Risk 
Committee minutes;

• Approved the internal  audit  plan and reviewed internal 
audit  reports;

• Received progress updates in relation to the strengthening of 
internal  f inancial  controls (please see pages 82 to 83 to read 
more about this) ;

• Received progress updates relating to internal  audits and 
outstanding actions;

• Considered the potential  for fraud;

• Received updates on changes to the audit ,  reporting and 
corporate governance reform; and

• Carried out an annual assessment of fraud-related r isk.

Other matters
• Reviewed progress on refinancing options for 

the business;

• Reviewed whistleblowing l ine arrangements 
and the analysis of cal ls made to Safecall 
( independent whistleblowing l ine) and reviewed 
the Whistleblowing Policy;

• Received ethical  audit  compliance updates in relation 
to supplier factories;

• Reviewed the Modern Slavery Statement for 
recommendation to the Board;

• Reviewed anti-bribery and corruption arrangements 
including the Anti-Bribery and Corruption Policy and 
the gifts and hospital ity register;

• Received updates on the f inance transformation 
programme and monitored progress;  and

• Reviewed the Committee’s terms of reference.
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against its website during peak trading.  Internal  Audit  also 
performed investigations into the root cause of issues 
relating to erroneous refunds and the avai labi l i ty of our 
t i l l  systems in several  of our EU stores.

Detailed reports containing the findings and recommendations 
of internal  audits are presented to the Executive Committee 
and Audit  Committee along with remediation plans,  where 
necessary.  Remediation actions are communicated to 
business owners and are monitored and actively fol lowed 
up by the Internal  Audit  team through to completion within 
agreed t imescales.  Where appropriate,  members of the 
Executive Committee have been asked to attend Audit 
Committee meetings to provide updates on the implementation 
of remediation plans.  The Audit  Committee bel ieves the 
Internal  Audit  function to have been effective during FY23.

The Internal  Audit  function has also played a signif icant 
role in preparing the Group for the forthcoming audit  and 
corporate governance reform.

The internal  audit  plan is subject to ongoing review 
during the year,  so that it  is  suff iciently agi le to adapt to 
changing r isk profi les of the business and to react to events 
where necessary.

The internal  audit  plan for FY24 wil l  include audit ing the 
implementation of changes to the control  environment as 
part of the ongoing f inance transformation project.  In l ight 
of the underperformance of the Group’s Wholesale channel , 
controls associated with the commercial  arrangements with 
our partners wil l  be assessed. Focus wil l  also be given to 
audit ing key components of the internal  control  framework 
prior to the forthcoming audit  and corporate governance 
reforms becoming effective.

Review of the effectiveness of  
internal controls
Background
During FY20, a number of accounting and control  issues 
were identif ied by both internal  audit  and the previous 
external  auditor (Deloitte),  including matters relating to 
management review controls,  balance sheet reconcil iat ions, 
transactional processing controls and deficiencies in general 
IT controls.  Despite a remediation plan being implemented 
in FY21,  areas for improvement continued to be identif ied 
during audit ing processes in FY21 and FY22. During FY22, 
signif icant control  issues were identif ied in the accounts 
payable and inventory business processes (specif ical ly 
inventory cost variance accounting).  These issues have 
been exacerbated by high employee turnover within the 
Finance team result ing in the loss of knowledge of the 
Group’s processes in these areas which,  in l ieu of effective 
systems, is essential  for the adequate maintenance of 
controls.  As a consequence, further work was required, 
including addit ional detai led transactional testing and 
delayed results announcements to ensure there was 
suff icient t ime for both management and the external 
auditor to complete the required work.

Committee performance
An external ly faci l i tated independent Committee 
performance review was completed at the start  of FY23 
and was reported in our FY22 Annual Report and Accounts 
(see page 90 of that report) .  As outl ined in the Corporate 
Governance Report on page 71,  an internal  review of 
Board and Committee performance was scheduled for 
March 2023; however,  given the focus of the business 
and the Board on steering the Company out of i ts l iquidity 
chal lenges and also the temporary absence of the Company 
Secretary,  this was not completed.  Annual reviews of the 
performance of the Board and Committees wil l  resume 
from FY24.

Committee areas of focus for FY24
The Committee’s main areas of focus for FY24 wil l  be to 
monitor cash f lows and to ensure that the Group’s l iquidity 
needs can be met in l ight of the ongoing uncertain global 
trading environment.  The Committee wil l  also continue to 
focus on the improvement of internal  f inancial  controls as 
we move towards the forthcoming corporate governance 
and audit  reform. Embedding of enhanced period-end 
close processes and an improvement in the year-end 
audit  process with our new auditor wil l  also be a priority. 
The execution of the FY24 Internal  Audit  plan,  approved 
on 20 March 2023, wi l l  also be an area of focus for the 
Committee.  The Committee wil l  also continue to oversee the 
embedding and enhancement of Superdry’s TCFD reporting.

The Audit  Committee wil l  be regularly updated on the 
progress made in FY24. Particular areas of focus for the 
Audit  Committee wil l  include:

• Ensuring that a robust period-end close process 
is maintained;

• Regularly reviewing the strength and depth of the f inance 
team, given the resourcing issues faced in FY23;

• Oversight of the system implementation as part of the 
ongoing f inance transformation plan;

• Actions taken to address the control  observations raised 
by internal  and external  audit ;  and

• Progress with being able to comply with the forthcoming 
corporate governance and audit  reforms and 
management’s response to the results of the quarterly 
ICQ questionnaire.

Internal Audit
The Group’s internal  audit  plan is developed by the Head of 
Internal  Audit  and Risk supported by a Senior Internal  Audit 
Manager.  The plan is agreed with the Audit  Committee for 
each f inancial  year.

During FY23, internal  audits have been carried out in the 
fol lowing areas:  stock variance accounts,  Task Force on 
Climate-related Financial  Disclosures (TCFD),  delegation 
of authority and Blackl ine – the newly implemented 
reconcil iat ion system for balance sheet accounts.  An 
independent review was also conducted to assess the 
business’  abi l i ty to respond to a signif icant cyber-attack 
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such as quarterly results against the budget for each 
of the Group’s companies,  to faci l i tate the production of 
the consolidated f inancial  statements.  Workshops have 
been held with key stakeholders to review and amend 
documented controls to reflect evolving business operations 
and system implementation.  As part of the quarterly 
self-assessment of internal  controls,  control  owners are 
required to submit evidence to support their  conclusions. 
Internal  control  dashboards are now reviewed with members 
of the Executive on a quarterly basis to discuss completion 
rates,  level  of evidence submitted,  and areas of non-
compliance, with a consolidated summary presented 
to Audit  Committee.  Results show that there remain 
control  deficiencies that need to be addressed.

Finance Transformation Plan and future actions
Based on the evaluation above, the Board has concluded 
that further work is needed to improve the effectiveness 
of the Group’s internal  controls.  The ongoing f inance 
transformation plan (the ‘Plan’)  continues to be implemented 
in order to address control  deficiencies,  with a framework 
for the improvements required across the Group, focusing 
on the four pi l lars of people,  processes,  pol icies and 
systems. The Group plans to continue with further system 
enhancements and in particular,  wi l l  continue to embed 
and enhance the operational effectiveness of systems 
implemented during FY23. Enduring solutions to address 
the legacy interface issues between our core stock 
systems and the accounting systems is also a priority.

The Group is preparing for the forthcoming UK Corporate 
governance and audit  reform. As part of this,  the scope of 
the current internal  control  framework is being extended 
with addit ional levels of assurance to be provided.

Whistleblowing arrangements
The Group has a Whistleblowing Policy and an 
independent,  external ly faci l i tated whistleblowing l ine is 
in operation (Safecall) .  The Committee reviewed Superdry’s 
whistleblowing arrangements in July 2022 and July 2023 
and found them to be operating in accordance with 
expectations.  The Whistleblowing Policy is reviewed on an 
annual basis by the Committee.  The Committee is satisf ied 
that col leagues continue to have the opportunity to raise 
concerns in confidence about possible fraudulent activity 
or unethical  behaviour.  The Committee is also satisf ied 
that arrangements are in place for the ful l  investigation and 
escalation of matters reported to the whistleblowing l ine. 
The Committee received a detai led analysis of the cal ls 
received by the whistleblowing l ine in FY23 and there 
were no instances of reported fraud.

Anti-bribery and corruption
Controls are in place to ensure ongoing compliance with 
the Bribery Act 2010. The Committee reviews, on an annual 
basis,  a report of the Group’s corporate gift  and hospital ity 
register,  which includes gifts and hospital ity given and 
received by col leagues from external  business relationships, 
above an agreed threshold.  The Group’s Anti-Bribery and 
Corruption Policy was reviewed in July 2022 and 2023.

Current position – effectiveness of the Group’s 
controls in FY23
During the year,  specif ic activit ies have been undertaken to 
improve and assess the internal  control  framework,  which 
has enabled the evaluation of the effectiveness of the 
Group’s internal  controls across al l  material  controls.

In addit ion to the ful l  year end external  audit ,  an interim 
audit  for period 9 was undertaken. This provided an early 
opportunity to ful ly review and reconcile the Group balance 
sheet highl ighting any issues ahead of year end. This has 
been facil itated by system implementation and enhancement, 
and provided the new auditor with an opportunity to assess 
control  improvements as part of the ongoing f inancial 
transformation plan.

A number of new systems have been implemented to 
aid improvements in reporting and control .  Blackl ine,  a 
widely-used reconcil iat ion tool ,  was implemented to provide 
automation,  visibi l i ty,  standardisation and improved control 
of the balance sheet accounts within the general  ledger. 
SoftCo, a new AP automation system, introduced a 
purchase order process into the business for the f irst  t ime, 
designed to comply with the Group’s Delegation of Authority 
pol icy.  SoftCo has dramatical ly improved internal  controls 
around the purchase of goods,  including a ‘No PO, No Pay’ 
pol icy for many non-stock suppliers.  Further to these new 
systems, the Group’s existing accounting system, CODA, 
has been upgraded to provide improved interfaces and 
security,  part icularly to support the faster and more 
effective closing of ledgers at month end.

Given the issues previously identif ied with inventory, a project 
team with Executive sponsorship sought to investigate and 
resolve legacy interface issues between the core stock 
systems and the accounting system. Whilst  signif icant 
progress has been made in resolving these interface issues, 
there is st i l l  work ongoing and wil l  remain a key focus for 
both Finance and IT teams during the course of FY24.

Other non-systemic actions taken to improve the control 
environment in f inance include:

• The recruitment of addit ional resource to address the 
key issues previously identif ied and to ensure successful 
systems implementation;

• The development of process notes to ensure the 
consistent application of controls across Finance  
that wil l  aid new col leagues to maintain standards 
immediately;  and

• The development of addit ional pol icies to underpin 
the new systems implementations.  Existing pol icies for 
existing key accounting areas are also being reviewed.

During the year,  Internal  Audit  assessed the above systems 
implementations as well  as reviewing other init iat ives 
including the Delegation of Authority pol icy.

The Group’s Internal  Control  Framework (ICF) has been 
developed to identify and assess key areas of f inancial , 
operational and compliance r isk and amend documented 
controls,  where necessary,  to reflect evolving business 
operations,  system implementation and reporting processes 
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and onerous lease contracts,  impairment of investment in 
subsidiaries and expected credit  losses on intercompany 
loans, and deferred tax asset recoverabil ity.  The Independent 
Auditor’s report on pages 109 to 124 provides a ful l 
explanation of the scope of the audit ,  concept of 
material ity and key accounting and reporting judgements.

Independence and objectivity
Auditor independence is assessed by the Committee 
which considers the external  auditor’s confirmation 
of their  independence and monitors the nature and value 
of non-audit  services provided in l ine with the Group’s 
Non-Audit  Services Policy.  This pol icy reflects the 
recommendations set out in the Financial  Reporting 
Council ’s (FRC) Guidance on Audit  Committees (2016) 
and the requirements of the FRC’s Revised Ethical  Standard 
(2019) (Ethical  Standard);  that an external  audit  f irm is only 
appointed to perform a service when doing so would be 
consistent with both the requirements and the principles 
of the Ethical  Standard,  and when its ski l ls and experience 
make it  the most suitable supplier.  In addit ion,  the Ethical 
Standard requires an assessment of whether it  is  probable 
that an objective,  reasonable and informed third party would 
conclude that independence is not compromised.

At t imes,  i t  is  in the Group’s and shareholders’  interests 
to engage the external  audit  f irm to del iver services.  For 
permitted non-audit  services that are clearly tr ivial ,  the Audit 
Committee has pre-approved the use of the external  auditor 
subject to the l imits set out in the Non-Audit  Services Policy. 
The level  of non-audit  fees is monitored to ensure that they 
do not exceed 40% of the average annual statutory audit 
fees payable over the last three f inancial  years.

There were no non-audit  services performed by the external 
auditor in FY23 (other than agreed-upon procedures 
in relation to the interim f inancial  statements)(FY22: ni l) .

The Committee wil l  also ensure that employees of the 
external  auditor who have worked on the audit  in the past 
two years are not appointed to senior f inancial  posit ions 
within the Group without prior approval of the Committee. 
The lead audit  partner wil l  also rotate every f ive years.

The Committee assessed the independence of the external 
auditor and concluded that they were independent and that 
there were no non-audit  services provided by RSM in the 
year under review.

Audit fees
The Committee was satisf ied that the level  of audit  fees 
payable in respect of the audit  services provided by RSM 
UK Audit  LLP of £2,750,000 was appropriate (not inclusive 
of services provided to overseas subsidiaries) 
(FY22: £3,340,000 payable to Deloitte LLP). 

External auditor
The Committee oversees the external  auditor by reviewing, 
chal lenging and approving the audit  plan and ensuring that 
it  is  consistent with the scope of the audit  engagement. 
The Committee also meets regularly with the external 
auditor,  both with and without management present.

During FY23, the Committee became aware of Deloitte 
LLP’s (Deloitte) intention to step down as the Company’s 
external  auditor and oversaw a tender process to appoint 
a new external  auditor.  RSM UK Audit  LLP (RSM) was 
appointed by the Board as the Company’s external  auditor 
on 21 November 2022 under s489(3)(c) of the Companies 
Act 2006 (to f i l l  a casual vacancy).

However,  the Company was unable to complete a tender 
process that ful ly complied with s489A(5) of the Companies 
Act 2006. Whilst  a number of audit  f irms were invited to 
participate in the process,  some were unable to due to 
exceeding the threshold for the provision of non-audit 
services to the Group and others withdrew part-way 
through due to resourcing issues.  Therefore,  in order to 
protect shareholders’  interests and the t imely completion 
of the FY23 audit ,  the Board appointed RSM, on the 
recommendation of the Audit  Committee,  and has been 
pleased with their  work on the year-end audit .  We are 
currently l iaising with Companies House to seek a deferral 
of requirement to complete another tender process and 
wil l  be seeking shareholder approval to re-appoint RSM 
as the Company’s external  auditor at the 2023 AGM.

Audit effectiveness
The effectiveness of the FY22 external  auditor,  was 
undertaken on an ongoing basis during the year by 
Committee members,  the CFO, and the internal  Finance 
team. Such review considered Deloitte’s audit  plan,  and the 
appropriateness of the proposed scope, areas of focus for 
the audit ,  and their  assessment of key r isks,  as well  as the 
Committee’s own interactions with the external  auditor 
during private sessions after each Committee meeting. 
Committee members also considered feedback from the 
CFO and key members of the internal  Finance team as to 
the professional scepticism and chal lenge on signif icant 
areas of the audit ,  such as inventory and internal  controls. 
The review concluded that Deloitte had effectively executed 
the audit .

This approach has been fol lowed during the course of 
the FY23 audit  in relation to RSM, and wil l  continue unti l 
completion of the audit .  The Committee wil l  then undertake 
a more formal review of effectiveness of the audit  as whole.

Supervision and scope of external audit
The Committee oversees the external  auditor by reviewing, 
chal lenging and approving the audit  plan and ensuring that 
it  is  consistent with the scope of the audit  engagement.  The 
Committee meets regularly with the external  auditors,  both 
with and without management present.  During the review of 
the audit  plan,  the Committee discussed and agreed those 
f inancial  statement r isk areas identif ied by the auditor that 
required addit ional audit  emphasis,  such as going concern 
and viabi l i ty,  inventory provision,  impairment of store assets 
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Dear Shareholders
On behalf  of the Board,  I  am pleased to present the 
Directors’  Remuneration Report for the f inancial  year 
ended 29 Apri l  2023.

This f inancial  year,  we have been impacted by prevai l ing 
market conditions, creating a challenging trading environment. 
The Executive team has continued to implement our reset 
strategies through the reduction of business complexity and 
ineff iciencies whilst  maintaining our continued aim of being 
the #1 Premium Sustainable Style Destination.  The 
Committee’s activit ies during FY23 have:

• Continued to centre around granting Restricted Share 
Awards (RSAs) fol lowing shareholder approval at the 
2021 AGM; and

• Supported the Executive Team and the Group by careful ly 
balancing the incentivisation and motivation of Superdry’s 
workforce with prudent f inancial  management.

‘During FY23, the Remuneration 
Committee has continued to operate  
the Remuneration Policy which was 
approved by shareholders at the 2021 
AGM. As a result  of the current Policy 
reaching the end of its three-year l i fe 
in 2024, the Committee,  in conjunction 
with our major shareholders,  wil l  review 
the Policy in advance of the 2024 AGM 
to ensure it  continues to support the 
Group’s strategy and promotes the 
long-term success of the Group for  
al l  stakeholders. ’

Georgina Harvey
Chair ,  Remuneration Committee

Georgina Harvey
Chair ,  Remuneration Committee

Governance → Directors’ Remuneration Report

Directors’ Remuneration Report
Remuneration Committee Members

Georgina Harvey (Chair) 
Faisal Galaria (Stepped down 31 October 2022) 
Alastair Miller 
Helen Weir 
Lysa Hardy (appointed 1 May 2023)

Attendance
There were four scheduled meetings during FY23, and 
al l  Committee members attended each meeting with 
the exception of Faisal  Galaria who attended one out 
of four meetings (see the Board and Committee meetings 
attendance table on page 65 for detai ls) .  Regular 
attendees at meetings by invitation included the Chief 
Executive Officer,  the Chief Financial  Off icer,  the Global 
People Director,  the Group Company Secretary and 
General  Counsel ,  the Deputy Company Secretary and the 
International Reward Manager.  The Group’s independent 
remuneration consultants also attended meetings by 
invitation.  The role of secretary was performed by the 
Deputy Company Secretary or their  nominee. A report 
of the Committee’s activit ies is given to the Board at 
each of its scheduled meetings.

Preparation of this report and compliance
This report has been prepared in accordance with  
the Large and Medium-Sized Companies and Group 
(Accounts and Reports) Regulations 2013,  as amended, 
the UK Code of Corporate Governance 2018 (Code) and 
the Listing Rules.  The report is spl it  into three sections: 
the annual statement which summarises remuneration 
outcomes for FY23 and how our pol icy wil l  operate for 
FY24; the report on the Remuneration Policy (as approved 
by shareholders at the 2021 AGM); and the Annual Report 
on Remuneration,  which sets out how the pol icy was 
implemented for FY23 and how it  wi l l  be implemented 
for FY24. The Directors’  Remuneration Report (excluding 
the Remuneration Policy) wil l  be subject to an advisory 
vote at the 2023 Annual General  Meeting (AGM).

Part 1: Annual Statement
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In addit ion,  when determining the Policy and practices, 
the Committee has addressed the fol lowing aspects  
(as per Provision 40 of the Code):

Clarity  – our Pol icy is simple and understood by our 
senior team, wider col leagues ( including the SD Voice, 
our col league engagement forum) and by investors, 
who participated in our FY21 consultation.

Simplicity  – the Committee uses plain language to explain 
the Policy to col leagues,  investors and wider stakeholders. 
Our remuneration structures are not complex.

Risk  – our Pol icy is based on ( i)  a combination of both 
short and long-term plans based on f inancial  and non-
financial  targets;  ( i i )  a combination of cash and equity;  and 
( i i i )  a number of shareholder protections (e.g. ,  post-vesting 
holding periods,  shareholding guidel ines and malus and 
clawback provisions) which have been designed 
to reduce the l ikel ihood of inappropriate r isk-taking.

Predictability  – our incentive plans are subject to individual 
caps,  and our share plans have also been made subject 
to di lut ion l imits.  The scenario charts in the Remuneration 
Policy i l lustrate how the rewards potential ly receivable by 
our Executive Directors vary based on performance and 
share price growth.

Proportionality  – there is a clear l ink between individual 
awards,  del ivery of strategy and our long-term performance. 
In addit ion,  the structure of our annual bonus and RSAs, 
together with the structure of the Executive Directors’ 
service contracts,  ensures that poor performance is 
not rewarded.

Alignment to culture  – Superdry’s culture and strategy 
is ful ly supported through the annual bonus,  which measures 
performance against the KPIs that underpin the del ivery 
of our strategy and use of RSAs which creates both internal 
and shareholder al ignment.

Throughout FY23, Superdry col leagues have been 
consulted on various topics of remuneration and how 
Executive remuneration al igns with the wider Company pay 
pol icy.  Specif ical ly,  the SD Voice,  has been consulted on 
the approach to the grant of RSAs, the Group pay review, 
job level l ing and recognit ion practices.  These sessions 
were used to inform decision-making at the Remuneration 
Committee and receive feedback as to whether the 
remuneration practices were in l ine with the Code  
and Policy specif ied.

Committee activities during FY23
The key activit ies undertaken during the year were as follows:

• Reviewing the remuneration of Superdry’s senior executives 
and other senior managers ( including salary,  benefits 
and pensions and any bonus schemes if  applicable);

• Reviewing and approving the FY23 Restricted Share 
Awards proposal and grant;

• Reviewing the FY23 annual bonus scheme and determining 
the award level ;

• Reviewing Group-wide share plans in l ight of the Group’s 
evolving strategy and prevai l ing economic condit ions and 
business performance;

• Reviewing the principles of Group annual pay and benefits 
encompassing al l  employees globally;

• Reviewing and approving the annual gender pay gap report;

• Reviewing and approving the CEO pay ratio;

• Reviewing and approving updated Remuneration 
Committee terms of reference;

• Reviewing the FY22 Directors’  Remuneration Report 
and Group-wide remuneration pol icies;

• Considering and approving the remuneration of senior 
new hires;  and

• Considering any termination arrangements for departing 
senior executive col leagues.
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Remuneration framework
The Board is committed to ensuring that the remuneration framework supports the strategy and that those individuals tasked 
with leading Superdry are motivated to drive the business objectives and priorit ies that need to be successful ly del ivered. 
To al ign the interests of our leaders with those of shareholders,  a signif icant proportion of performance-related remuneration 
is in the form of RSAs, designed to encourage a long-term, sustainable mindset.  The Remuneration Policy for leaders at 
Superdry is based on the principles below.

Recruit and 
retain high 
calibre talent

Building  
a team of 
talented 
people 

Embeds our 
unique values

Reinforces 
our unique 
family culture

Drives share 
ownership

Aligning 
shareholder 
and colleague 
interests

Delivers 
long-term 
sustainable 
growth

Encourage 
behaviours 
delivering 
long-term 
sustainable 
brand growth

Aligned to the 
business 
objectives

Delivering the 
strategic plan

Simple  
and fair

Easily 
understood  
by others and 
balanced 
against  
the wider 
workforce

Principal roles and responsibilities 
of the Committee
• Determines the framework and pol icy for the 

remuneration of the Chair ,  Chief Executive Officer, 
Executive Directors,  General  Counsel and Company 
Secretary and other Executive Committee members;

• Advises on and agrees the total  individual remuneration 
of each Executive Committee member,  giving due regard 
to any legal requirements,  the Code and the Listing Rules;

• Approves the design of the annual bonus scheme 
(and targets) and share awards operated for Executive 
Committee members,  the total  annual payments made 
under such schemes and provides oversight and guidance 
in relation to other Group-wide incentives/share award 
proposals,  to ensure that these are aligned to performance, 
Superdry’s culture and the Board’s r isk appetite;

• Oversees and advises on the Remuneration Policy and 
benefits structures throughout the Group to ensure that 
they are al igned with the Group’s strategy,  culture and 
values while promoting its long-term success and 
enabling the attraction,  retention and motivation of 
al l  col leagues to del iver the Group’s strategy; and

• Oversees the wider workforce remuneration strategy 
along with total  reward init iat ives to ensure that both 
the Executive and wider workforce are al igned.
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Implementation of Directors’ 
Remuneration Policy for FY23
• Base salary:  A base salary increase of 2% was awarded 

to Executive Directors from 1 May 2022. The CEO’s base 
salary increased to £612,000 p.a.  and the CFO’s salary 
increased to £382,500. These increases were below 
the workforce average increase in the year.

• Benefits in kind and pension:  No changes were made 
to benefits or the workforce-al igned pension provision.

• Annual bonus:  Notwithstanding performance against the 
inventory reduction and sustainable product mix targets, 
no bonus was payable as a result  of performance against 
the profit  target.

• Long-term incentives:  Although no Performance Share 
Plan (PSP) awards were held by the current Executive 
Directors,  the 2019 PSP lapsed in ful l  in September 2022. 
RSAs were granted to Executive Directors in October 
2022 at 50% of salary,  below the 75% of salary maximum.

No changes were made to Non-Executive Director fees 
in FY23.

Use of discretion
Other than the reduction applied to the October 2022 RSAs 
which were granted at 50% of salary rather than the 75% of 
salary pol icy maximum to ensure that the total  remuneration 
packages for the CEO and CFO appropriately reflect the 
broader stakeholder experience in respect of the year 
under review. No other use of discretion was applied in 
respect of FY23.

Implementation of Directors’ Policy 
for FY24
The Committee intends to operate the Directors’ 
Remuneration Policy for the CEO and CFO for FY24 
as fol lows:

• Base salary:  Executive Director base salaries were not 
increased from 1 May 2023.

• Benefits in kind and pension:  No changes wil l  be made 
to benefits or the workforce-al igned pension provision.

• Annual bonus:  To ensure that the business is focused on 
the appropriate activit ies to drive short to medium-term 
value and ensure the continued motivation and retention 
of employees,  an annual bonus wil l  be operated for FY24; 
however,  ref lecting the current focus of the business, 
bonus potential  wi l l  be capped at 50% of salary (rather 
than 150% of salary as per the Policy maximum) and 
performance metrics wil l  be based on the del ivery 
of cost to gross profit  ratio improvement.

• Restricted Share Awards:  RSAs to be granted 
in FY24 wil l :

 – Vest three years from the grant date,  subject 
to continued employment,  satisfactory individual 
performance and a posit ive assessment of 
performance against the underpin.  No shares 
can be sold unti l  at  least f ive years from grant, 
other than those required to sett le any taxes;  and

 – Be set at a maximum of 75% of salary,  albeit  the 
Remuneration Committee wil l  consider the prevai l ing 
share price at the t ime of grant.

No changes are expected to be made to Non-Executive 
Director fees in FY24.

Consideration of remuneration elsewhere 
in the Company
At the Committee meeting in March 2023, the results of a 
comprehensive Group-wide pay review were considered 
by the Committee.  Whilst  the recruitment and retention of 
talented people is central  to Superdry’s success,  along with 
the creation of an amazing employee experience as a key 
init iat ive in our strategy,  no pay increase was awarded other 
than legal requirements in the countries we operate and to 
maintain a degree of pay differential  between roles in UK 
Retai l .  This wil l  be kept under review.

In September 2022 the Committee approved RSAs which 
remained extended to junior management and experienced 
professionals for the third t ime at Superdry,  honouring 
a commitment by the Committee to encourage and faci l i tate 
share ownership throughout the workforce at Superdry. 
The Committee also reviewed the operation of the FY23 
bonus scheme and approved the FY24 bonus scheme.

Board changes in FY23
Faisal  Galaria stepped down from the Board as a  
Non-Executive Director on 31 October 2022, and Lysa Hardy 
was appointed to the Board as a Non-Executive Director on 
1 May 2023.

Conclusion
I  would l ike to take this opportunity to thank my fel low 
Remuneration Committee members for their  dedication 
during FY23 and to thank Cathryn Petchey,  Global People 
Director,  who has worked extensively with the Committee 
to support our work.

I  trust that shareholders wil l  continue to support Superdry’s 
Remuneration Policy and that you wil l  support this Directors’ 
Remuneration Report at the 2023 AGM.

Georgina Harvey
Chair ,  Remuneration Committee

31 August 2023
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Remuneration Policy overview

Element:  Base salary 

Purpose and link to strategy Maximum opportunity 

Set at levels to attract and retain talented Executive 
Directors of the high cal ibre required to develop and del iver 
our ambit ious growth strategy.  Base salary wil l  ref lect each 
Executive Director’s individual ski l l ,  experience and role 
within the Group. Any changes to salary wil l  take account 
of average increases across the Group.

Salary increases wil l  typical ly be in l ine with the general 
level  of increase awarded to other employees in the Group 
and/or the Executive Director’s country of employment.

In exceptional circumstances (e.g. ,  where there is an 
increase in scale,  scope and/or responsibi l i ty,  to reflect 
the development and success of the individual within 
the role,  and/or to take account of relevant levels/market 
movements) a higher increase may be awarded.

There is no prescribed maximum base salary level  or 
maximum annual increase.

Current salaries are detai led in the Annual Report 
on Remuneration.

Operation Performance measures 

When determining base salary the Committee typical ly 
takes into account:

• Salary levels for comparable roles at companies of 
a similar size,  industry,  global scope and complexity;

• Business and individual performance;

• Changes to the scale and complexity of the role;  and

• Salaries paid to other employees across the Group.

Base salary is normally paid on a monthly basis in cash. 
The base salary for each Executive Director is normally 
reviewed annually in May by the Committee although 
an out-of-cycle review may be conducted if  the Committee 
determines this is necessary.  A salary review wil l  not 
necessari ly lead to an increase in salary.

Individual and business performance are taken into 
consideration when deciding salary levels.

Part 2: Directors’ Remuneration 
Policy (unaudited)
The fol lowing section of this report sets out a summary of 
the Directors’  Remuneration Policy which was approved by 
shareholders at the 2021 AGM. The ful l  Pol icy as approved 
by shareholders is set out in the 2021 Annual Report.

Policy scope
The Policy applies to the Chair ,  Executive Directors and 
Non-Executive Directors.

Policy duration
Following shareholder approval at the 2021 AGM, the Policy 
wil l  apply from that date for a maximum of three years. 
Consideration wil l  be given to a new policy in advance 
of the 2024 AGM.

Remuneration Policy overview
We aim to provide a remuneration structure and approach 
that helps al ign the interests of Executives and shareholders, 
and enables the attraction,  retention and motivation of 
high-cal ibre people with the capabil i ty to drive continued 
growth of the business.  Where the Committee has discretion 
in implementing the Remuneration Policy,  that discretion 
wil l  be exercised di l igently and in a manner al igned with 
shareholder interests.  Discretion wil l  only be exercised 
within the boundaries and l imits set out in the 
Remuneration Policy.
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Element:  Other benefits 

Purpose and link to strategy Maximum opportunity 

To ensure Superdry is broadly competit ive on benefits with 
broader market practice.

To support personal health and wellbeing.

There is no maximum level  of benefits provided to an 
individual Executive Director.

Participation by Executive Directors in the SAYE scheme, 
and any other al l-employee share plan operated in the 
future,  is l imited to the maximum award levels permitted 
by HM Revenue & Customs.

Operation

Benefit  provision is set at an appropriate market level 
taking into account market practice in the Executive 
Director’s home jurisdiction,  the jurisdiction where they are 
based, and benefits for similar roles at similar companies 
and the level/type of benefits provided elsewhere in 
the Group.

The benefits to which Executive Directors are entit led 
include (but are not l imited to) private medical  insurance 
(for the individual and their  family) ,  company sick pay, 
hol iday pay,  l i fe assurance, car al lowance and staff  discount 
on Superdry products.  Other benefits may be provided 
where appropriate.

In-country and global relocation support may also be 
provided where appropriate.

Executive Directors are el igible to participate,  on the same 
basis as other employees,  in our SAYE and BAYE schemes. 
They may also be granted el igibi l i ty to participate on the 
same terms in any new benefit  plans,  including al l-employee 
share incentives,  set up for the wider employee group.

Element:  Pension 

Purpose and link to strategy Maximum opportunity 

To provide retirement benefits which are market 
competit ive and to enable us to attract and retain 
Executive Directors of the r ight cal ibre.

In l ine with the general  workforce contribution  
rate (as a % of salary).

Operation

Executive Directors can choose to participate in the 
personal pension plan relevant to the country where they 
are employed, and/or to receive a cash al lowance, 
or a combination of the two. Our Group personal pension 
plan is a defined contribution plan.
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Element:  Annual performance bonus

Purpose and link to strategy Maximum opportunity 

To encourage and reward the achievement of chal lenging 
f inancial  and strategic performance targets during a 
f inancial  year.  The performance measures set each year 
al ign to our strategy and shareholder value creation.

Up to 150% of base salary.

Operation Performance measures 

Bonus payments up to 100% of salary are normally awarded 
in cash and are not pensionable.  An individual Executive 
Director may choose to defer bonus awarded into our 
Group personal pension plan.

Bonus deferral :  To the extent that bonus potential  is 
restored to the 150% of salary Policy maximum during the 
Policy period,  one third of any bonus wil l  be deferred into 
shares for three years.

Performance is normally assessed over one f inancial  year.

The annual performance bonus may be based on f inancial 
metrics (e.g. ,  revenue and/or profit)  and personal and/or 
strategic business objectives.  The majority of the bonus 
wil l  be determined by Group f inancial  performance.

Metrics and targets wil l  be relevant to the particular 
performance year and are aimed at securing a sustainable 
long-term business model.

The performance criteria and performance targets are 
determined by the Committee each year and include 
threshold levels for minimum award (below which no bonus 
wil l  be awarded),  on-target award and maximum award.

The Committee wil l  set demanding performance targets 
to encourage stretch performance. These targets are 
considered to be commercial ly confidential  and wil l 
therefore be disclosed in due course after the  
performance period has ended.

A straight-l ine sl iding scale between threshold (no more 
than 25% of opportunity) ,  target (50% of opportunity) and 
maximum (100% of opportunity) is used to determine the 
level  of award.

Malus and clawback provisions apply as described below.

Governance → Directors’ Remuneration Report
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Element:  Share ownership guidelines

Purpose and link to strategy Minimum holding 

To help further strengthen the al ignment between 
management and shareholders.

Minimum of 200% of base salary.

Operation

In employment:  Executive Directors not holding shares 
worth at least 200% of their  base salary wil l  be expected 
to retain 50% of any share award which vests (net of tax) 
unti l  such t ime as that level  of holding is met.

Post cessation:  Executive Directors wil l  need to retain 
shares equal to 100% of the in-post shareholding guidel ine 
up unti l  the second anniversary of employment cessation 
(or actual  shareholding if  lower).

Any shares purchased by an Executive Director,  shares 
acquired in respect of the IPO, shares acquired through 
buyout awards and share awards granted prior to the 2020 
AGM wil l  be excluded from this post-cessation guidel ine.

Element:  Restricted Share Awards 

Purpose and link to strategy Maximum opportunity 

Drives sustained long-term performance, aids retention and 
aligns the interests of Executive Directors with shareholders.

Up to 75% of base salary.

Operation Performance measures 

Restricted Share Awards are granted on a discretionary 
basis and are subject to continued employment at the 
end of a three-year performance period with a two-year 
post-vesting holding period.  Awards may be structured 
as condit ional awards or ni l  or nominal cost options.

Executive Directors may benefit ,  in the form of cash or 
shares,  from the value of any dividend paid between the 
date of grant and the date of vesting (or post-vesting 
holding period if  later) to the extent that awards vest.

Although no formal performance measures apply to RSAs, 
the Committee wil l  retain discretion to reduce the vesting 
level  ( including to zero) after key strategic measures over 
the vesting period have been considered ( including but 
not l imited to revenue, % of ful l-price sales,  cash f low, 
PBTand margin) and being satisf ied that there have been 
no environmental ,  social  or governance issues result ing 
in material  reputational damage.

Malus and clawback provisions will  apply as described below.
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Selection of performance measures
Profit  is normally the primary f inancial  measure for the annual 
bonus plan.  At the sole discretion of the Remuneration 
Committee,  adjusting items may be removed where the 
inclusion of such items would be inconsistent with fair 
measurement,  and actual  tax may be adjusted to  
normalised rates if  considered unsustainable.

Performance targets relating to the annual bonus plan 
are normally set from the Group’s annual budget,  which 
is reviewed and signed off  by the Board prior to the start 
of each f inancial  year.  Targets are based on a number of 
internal  and external  reference points.  Targets are set to 
be stretching but achievable,  with regard to the particular 
strategic priorit ies and economic environment in a given 
year.  Strategic targets for the annual bonus may be set each 
year based on the Company’s prevai l ing strategic objectives 
at that t ime. Targets wil l  be set on a measurable,  quantif iable 
basis where possible,  but due to the nature of the objective 
may require some subjective assessment.

In respect of the RSAs granted to Executive Directors,  the 
Committee must be satisf ied with Superdry’s performance 
and del ivery against performance measures ( including 
revenue, % of ful l-price sales,  cash f low, PBT and margin) 
and be satisf ied that there have been no environmental , 
social  or governance issues result ing in material 
reputational damage.

The Committee retains the discretion to alter the weighting, 
substitute or use new performance measures for future 
incentive awards,  i f  they are bel ieved to better support 
the strategy of the business at that t ime.

Malus and clawback provisions
The Committee has discretion to cancel ,  reduce or 
clawback individual or al l  annual bonus awards in certain 
circumstances including:

• A misstatement of results that resulted in an award being 
paid at too high a level ;

• A material  fai lure of r isk management or health and safety;

• Serious reputational damage to Superdry,  and/or personal 
misconduct;  and

• Corporate fai lure or insolvency.

The Committee may at any t ime before the vesting 
of share awards reduce the number of shares in certain 
circumstances,  including if :

• A material  misstatement of f inancial  results has resulted 
in the award having been granted over a higher number 
of shares than would otherwise have been the case; and

• The number of shares awarded was based on any other 
kind of error or basis of information or assumption that 
turns out to be inaccurate and resulted in the award 
having been granted a higher number of shares than 
would otherwise have been the case.

For three years after any PSP or RSA award vests, 
the Committee may decide that the individual is subject 
to clawback if :

• There has been a material  misstatement of results that 
resulted in an award being paid at too high a level ;

• There has been an error in assessing any performance 
condit ion or there were inaccurate or misleading 
information or assumptions that resulted in the award 
vesting at a higher level  than otherwise would have been 
the case;

• There has been serious reputational damage to Superdry; 
and/or personal misconduct;  or

• There is a corporate fai lure or insolvency.

Legacy arrangements
The Company wil l  honour any commitments entered into 
prior to the approval and implementation of the current 
Remuneration Policy,  and Executive Directors wil l  be el igible 
to receive payment from any historical  awards made.

Governance → Directors’ Remuneration Report
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Julian Dunkerton 
Chief Executive Officer 

Shaun Wills 
Chief Financial Officer

Scenario chart
The charts below show potential  payout under the current Directors’  Remuneration Policy using the fol lowing assumptions:

Minimum • Consists of base salary, benefits and pension:
• Base salary from 1 May 2023;
• Benefits are based on estimated values for 2023/24;
• Pension of 4% of salary; and
• RSA of 75% of salary (noting that actual awards may be lower).

 
Base salary

 
Benefits

 
Pension

 
RSA

Total  
minimum

Julian Dunkerton £612,000 £16,000 £24,480 £459,000 £1,111,480

Shaun Wills £382,500 £12,000 £15,300 £286,880 £696,675

Target • As per the minimum scenario plus an on-target annual bonus of 50% of the maximum potential.

Maximum • As per the minimum scenario plus a maximum annual bonus based on 100% of salary (the normal 
maximum, noting the policy maximum is set at 150% of salary), noting that potential awards may be 
lower (the potential for FY24 will be set at 50% of salary).

Maximum with 50% 
share price growth

• As the maximum scenario plus the value resulting from a share price growth of 50% from the RSA award.

Fixed pay (salary, benefits, pension) Annual bonus RSA Share price growth

£’000

£2,000

£1,750

£1,500

£1,250

£1,000

£750

£500

£250

£0
On-target MaximumMinimum Maximum with

share price
growth

On-target MaximumMinimum Maximum with
share price

growth

41%
22%

32%

36%

26%

31%

24%

12%

59% 46% 38% 33%

41% 22%

32%
36%

26%

31%

23%

12%

59% 46% 38% 34%

£1,111 £1,417 £1,723 £1,953 £697 £888 £1,079 £1,223
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Remuneration arrangements 
across Superdry
The reward phi losophy continues to be consistent across 
Superdry,  namely that reward should support our business 
strategy and be suff icient to attract,  motivate and retain 
high-performing individuals.  Within this framework,  there 
are differences for a range of reasons,  including global 
location,  best practice,  employment regulation and the 
local employment market condit ions.

• Salaries and benefits  – a range of factors are 
considered including business performance, individual 
capabil i ty and performance, the pay of other employees 
and external  market data;

• Annual performance bonus  – consistent with the 
Remuneration Policy for Executive Directors,  annual 
bonuses are typical ly l inked to business performance with 
a focus on profit ,  although the business retains the r ight 
to void a bonus award in circumstances where we deem 
an individual has not performed to an acceptable level  or 
has acted inappropriately during the performance period;

• Share awards  – selected below-Board employees may 
be invited to receive RSAs on the same or similar terms 
to those granted to Executive Directors;

• All-employee share schemes  – in the UK the Group 
operates SAYE and BAYE share schemes which are 
open to al l  el igible employees.  Under the SAYE scheme 
employees can elect to save up to £500 each month for 
a f ixed period of three years.  At the end of the savings 
period,  individuals may use their  savings to buy Superdry 
ordinary shares at a discount capped at up to 20% of the 
market price set at the launch of the scheme. The BAYE 
scheme gives employees the opportunity to buy shares 
up to the value of £1,800 per year using pre-tax earnings. 
For every 10 shares purchased through this scheme the 
Group offers one free matching share;  and

• Retirement benefits  – in l ine with local  country 
practices,  we encourage al l  employees to contribute 
appropriate savings toward their  retirement.  In the UK, 
we operate pension arrangements within the Occupational 
and Personal Pension Schemes (Automatic Enrolment) 
Regulations 2010.

Executive Directors’ service agreements
The fol lowing table sets out a description of any obl igations 
on Superdry,  contained in the current Executive Directors’ 
contracts,  which could give r ise to,  or impact,  remuneration 
payments or payments for loss of off ice.

Element Terms

Notice period Julian Dunkerton – 12 months by 
Superdry and 12 months by the 
Executive Director.

Shaun Wil ls – 6 months by Superdry 
and 6 months by the Executive Director.

Contract date Julian Dunkerton – 2 Apri l  2019 
(interim appointment),  16 December 2020 
(permanent appointment)

Shaun Wil ls – 26 Apri l  2021

Base salary As per contracts

Pension 
contributions

Employer pension contribution

Contractual 
benefits

Contractual  entit lement to:

• Private medical insurance;
• Company sick pay;
• Life assurance;
• Holiday pay;
• Car allowance; and
• Discount on Superdry products.

Annual bonus Participation is subject to the 
Committee’s discretion

Long-term 
incentive plan

Participation is subject to the 
Committee’s discretion

The service contract for any new Executive Director is l ikely 
to include provisions for a notice period of up to six months 
by either party,  an annual salary review and participation 
in the Company’s annual bonus scheme and RSA.

All  Executive Director service contracts are avai lable 
for  inspection at our registered off ice during normal hours 
of business,  and at our AGM.

Discretions retained by the Committee
The Committee wil l  operate the annual bonus plan and 
share plans according to their  respective rules (or relevant 
documents), in line with the applicable approved Remuneration 
Policy and in accordance with the Listing Rules where relevant. 
The Committee retains certain discretions,  consistent 
with market practice,  with regard to the operation and 
administration of these plans.  These include, but are not 
l imited to,  the fol lowing in relation to RSAs: the participants; 
the t iming of grant of an award; the size of an award; within 
Pol icy l imits the determination of vesting;  the discretion 
that may be required if  deal ing with a change of control  or 
restructuring of the Group; determination of the treatment 
of leavers;  adjustments required in certain circumstances 
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(e.g. ,  r ights issues,  corporate restructuring events and 
special  dividends);  and reviewing performance underpins 
from one cycle to the next.

In relation to the annual bonus plan,  the Committee retains 
discretion over:  the participants;  the t iming of grant of a 
payment;  the determination of the bonus payment;  deal ing 
with a change of control ;  determination of the treatment 
of  leavers based on the rules of the plan and the appropriate 
treatment chosen; the annual review of performance 
measures and weighting;  and targets for the annual 
bonus plan from year to year.

In relation to the annual bonus plan,  the Committee also 
retains the abi l i ty to adjust the targets and/or set different 
measures if  events occur (e.g. ,  material  acquisit ion and/or 
divestment of a business) which cause it  to determine 
that the condit ions are no longer appropriate and that an 
adjustment is required so that the condit ions achieve their 
original  purpose and are not material ly more or less diff icult 
to satisfy.

Any use of the above discretions would,  where relevant, 
be explained in the Annual Report on Remuneration and 
may, as appropriate,  be the subject of consultation with 
our major shareholders.

The operation of our SAYE and BAYE share schemes wil l  be 
as permitted under HM Revenue & Customs’ rules and the 
Listing Rules.  Detai ls of shares or interests in shares held by 
Executive Directors at the end of the f inancial  year are set 
out in the Annual Report on Remuneration.  These remain 
el igible to vest based on their  original  award terms.

Approach to the recruitment and retention 
of Executive Directors
When hir ing a new Executive Director or promoting to 
the Board from within Superdry,  the Committee wil l  offer 
a package that is suff icient to attract,  retain and motivate 
the r ight talent,  while at al l  t imes aiming to pay no more than 
is necessary.  In determining an appropriate remuneration 
package, the Committee wil l  take into consideration al l 
relevant factors including but not l imited to the impact on 
other existing remuneration arrangements,  the candidate’s 
location and experience, external  market inf luences and 
internal  pay relativit ies.

The remuneration package for a new Executive Director 
would be set in accordance with the terms of our prevai l ing 
approved Remuneration Policy at the t ime of appointment 
and would take into account the ski l ls and experience of the 
individual ,  the market rate for a candidate of that experience 
and the importance of securing the relevant individual .

Salary would be provided at such a level  as required to 
attract the most appropriate candidate and may be set 
init ial ly at a below mid-market level  on the basis that it  may 
progress towards the mid-market level  once expertise and 
performance have been proven and sustained. The annual 
bonus potential  would be l imited to 150% of salary and 
RSAs would be l imited to 75% of salary.

Pension provision wil l  be workforce-al igned and other 
benefits wil l  be offered in l ine with local  market practices 
dependent on where an Executive Director is located.

In addit ion,  the Committee may offer addit ional cash and/or 
share-based elements to replace deferred or incentive 
pay forfeited by an Executive Director leaving a previous 
employer.  I t  would seek to ensure,  where possible,  that 
these awards would be consistent with awards forfeited 
in terms of vesting periods,  expected value and performance 
condit ions.  For an internal  Executive Director appointment, 
any variable pay element awarded in respect of the prior role 
may be al lowed to pay out according to its terms. In addit ion, 
any other ongoing remuneration obl igations existing prior 
to appointment may continue.  For external  and internal 
appointments,  the Committee may agree that certain 
relocation and/or incidental  expenses (as appropriate) 
wil l  be met.

Policy on payment for loss of office
We are committed to ensuring a consistent approach and 
to not paying more than is necessary in the circumstances 
of loss of off ice.  In the event of an early termination of 
a contract,  the pol icy is to seek to minimise any l iabi l i ty. 
When managing such situations,  the Committee takes 
a range of factors into account,  including contractual 
obl igations,  shareholder interests,  organisational stabi l i ty 
and the need to ensure an effective handover.  Executive 
Directors may be entit led to a payment in l ieu of notice 
(PILON) if  notice is served by us.  In the normal course 
of events,  the Executive Director would work their  notice 
period.  In the event of termination for cause (e.g. ,  gross 
misconduct or negligence),  neither notice nor PILON would 
be given and the Executive Director would cease to perform 
services immediately.

In the event of termination for reasons other than cause 
(for example,  resignation),  where the individual is requested 
by us to cease working before the end of the notice period, 
PILON may be payable.  I f  a portion of the notice period 
is served, the PILON wil l  be reduced on a pro-rata basis. 
Payments may be made on a phased basis.  Alternatively, 
rather than making a PILON, we may place an Executive 
Director on garden leave for the duration of some or al l 
of  their  notice period.

Where an Executive Director leaves during a f inancial  year, 
the annual bonus wil l  not be payable with respect to the 
period of the f inancial  year worked, in l ine with the Group’s 
annual bonus scheme rules.

Any share-based entit lements granted to an Executive 
Director under our share plans wil l  be determined based 
on the relevant plan rules.  The default  treatment for RSAs 
is that any outstanding awards lapse on cessation of 
employment.  However,  in certain prescribed circumstances, 
such as death,  i l l  health,  injury,  disabi l i ty,  retirement,  sale of 
the employing company or business outside the Group or 
any other circumstances at the discretion of the Committee, 
‘good leaver’  status may be applied.  For good leavers, 
awards wil l  normally vest on their  normal vesting date, 
subject to the satisfaction of the relevant performance 
underpin at that t ime, and wil l  be reduced pro-rata to reflect 
the proportion of the performance period actual ly served.
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However,  in the event of the death of an Executive Director, 
the Committee has discretion to determine that awards vest 
at cessation,  subject to performance underpin,  with no 
service pro-rata reduction.

Payment may also be made in respect of accrued benefits, 
including untaken hol iday entit lement,  in l ine with the 
treatment of other employees.

In addit ion,  as is consistent with market practice,  we may 
pay a contribution towards an Executive Director’s legal 
fees for entering into a sett lement agreement and may pay 
a contribution towards fees for outplacement services as 
part of a negotiated sett lement.

There is no provision for addit ional compensation on 
termination fol lowing a change of control ,  nor l iquidated 
damages of any kind.

Consideration of conditions elsewhere 
in Superdry
The Committee has oversight of the main compensation 
structures throughout Superdry’s business and actively 
considers the relationship between general  changes 
to employee remuneration and to Executive Director 
remuneration.  When considering changes to Executive 
Director remuneration,  the Committee is provided with 
relevant comparative employee information (for example, 
average salary review) across Superdry.

Summary of the Non-Executive Director Remuneration Policy
The Board aims to recruit  high-cal ibre Non-Executive Directors with broad commercial ,  digital  or other relevant experience. 
The Remuneration Policy for Non-Executive Directors is as fol lows:

Element Fees

Purpose and 
link to strategy

Fees are set at an appropriate level  to attract and retain high-cal ibre Non-Executive Directors and reflect 
the t ime commitment and responsibi l i t ies of each role and fees paid in other companies of a similar size, 
industry,  global scope and complexity.

Operation Fees are normally reviewed annually and are normally paid in cash.

Each Non-Executive Director is paid a basic fee for undertaking Non-Executive Director and Board duties. 
A higher fee is paid to the Chair  of the Board and the Senior Independent Director.  Addit ional fees may also 
be payable for taking on Committee responsibi l i t ies and other Board duties.

Non-Executive Directors also receive a staff  discount on Superdry products.  Non-Executive Directors do 
not receive any other benefits other than reasonable expenses.  Travel and other appropriate expenses 
( including fees incurred in obtaining professional advice in the furtherance of their  duties) incurred in 
the course of performing their  duties are reimbursed to Non-Executive Directors along with any 
associated taxes.

Non-Executive Directors are covered by the Directors’  and Officers’  insurance and indemnif ication.

Maximum 
opportunity

As is the case for the Executive Directors,  there is no prescribed maximum fee or maximum fee increase. 
The aggregate fees payable to al l  Non-Executive Directors combined are capped as set out in Superdry’s 
Articles of Association.

Performance 
measures

No performance measures apply.  Fees are set at an appropriate level  to attract and retain high-cal ibre 
Non-Executive Directors.

The Committee does not consider it  appropriate to consult 
directly with employees when formulating Executive Director 
reward pol icy.  However,  i t  does take into account employee 
feedback on remuneration from employee surveys,  as 
provided to the Committee by the Group People Director.

Consideration of shareholder views – 
consultation on Remuneration Policy
The Committee consulted with Superdry’s top 15 investors 
and the main proxy advisory agencies (the Investment 
Association (IA),  ISS and Glass Lewis) in FY22 in respect of 
seeking shareholder approval to changes to the Remuneration 
Policy at the 2021 AGM. After reviewing feedback received, 
the Committee adopted a more conventional approach 
to post-employment cessation shareholding guidel ines 
as promoted by the IA ( i .e. ,100% of the in-employment 
shareholding guidel ine for two years post cessation) and 
this change was incorporated into the new Remuneration 
Policy.  Consistent with good practice,  a wrap-up letter 
was sent to those consulted at the end of the consultation 
exercise which set out the feedback received, and the 
Committee’s response. The Committee was encouraged 
by the posit ive feedback and was grateful  for the support 
received from the vast majority of investors consulted.
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When recruit ing a new Non-Executive Director,  the remuneration arrangements offered wil l  be consistent with the pol icy 
presented above. Non-Executive Directors are appointed for an init ial  period of three years (subject to election at the 
Company’s AGM) and then continue to serve subject to annual re-election at the Company’s AGM. Appointments may 
be terminated by either the Company or the Non-Executive Director giving three months’  written notice.  Save in respect 
of retirement by rotation,  a Non-Executive Director being removed from off ice wil l  be entit led to compensation equal 
to the fee during any remaining notice period.

Name Date of appointment

Peter Sjölander 29 April 2021

Helen Weir 11 July 2019

Alastair Miller 11 July 2019

Faisal Galaria 29 July 2019

Georgina Harvey 29 July 2019

Lysa Hardy 1 May 2023

All  Non-Executive Director letters of appointment are avai lable for inspection at our registered off ice during normal hours 
of business and wil l  also be avai lable at our AGM.

Part 3: Annual Report on Remuneration
The fol lowing part of the Directors’  Remuneration Report,  together with the Annual Statement,  wi l l  be subject to an advisory 
vote at the 2023 Annual General  Meeting and sets out both how the Remuneration Policy wil l  be implemented in FY24, 
and how it  was implemented in FY23.

The fol lowing sections of the Annual Report and Financial  accounts are identif ied as audited or unaudited as appropriate.

Implementation of the Remuneration Policy for financial year 2024
Base salary (unaudited)
Executive Directors’  base salaries are normally reviewed annually on 1 May, taking into account:  business and individual 
performance: salary levels at companies of a similar size,  industry,  global scope, growth and complexity;  and the salaries 
paid to other employees across Superdry.  Current annual base salary levels,  which were not increased from 1 May 2023, 
are as fol lows:

From 1 May 
2023

From 1 May 
2022 Increase

Julian Dunkerton Chief Executive Officer £612,000  £612,000 0%

Shaun Wills Chief Financial Officer £382,500 £382,500 0%

Benefits in kind and pension (unaudited)
No changes wil l  be made to benefit  provision.  Executive Director pension provision wil l  continue to be set at 4% of salary 
(paid into the Group’s personal pension plan and/or in the form of a salary supplement).

Annual bonus (unaudited)
To ensure that the business is focused on the appropriate activit ies to drive short to medium-term value and ensure the 
continued motivation and retention of employees,  an annual bonus wil l  be operated for FY24, however,  ref lecting the current 
focus of the business,  bonus potential  wi l l  be capped at 50% of salary (rather than 150% of salary pol icy maximum) and 
performance metrics wil l  be based on the del ivery of cost to gross profit  ratio improvement.  Due to commercial  sensit ivity 
of the information,  bonus targets wil l  be disclosed, together with the actual  performance and payout,  in next year’s Directors’ 
Remuneration Report.

Long-term share awards (unaudited)
As per the FY23 awards,  RSAs to be granted in FY24 wil l :

• Vest three years after the grant date,  subject to continued employment,  satisfactory individual performance and a posit ive 
assessment of performance against the underpin.  No shares can be sold unti l  at  least f ive years from grant,  other than those 
required to sett le any taxes;  and

• Be set at a maximum of 75% of salary for the CEO and CFO, albeit  the Remuneration Committee wil l  consider the prevai l ing 
share price at the t ime of grant.  The actual  grant levels,  which may be lower than 75% of salary,  wi l l  not be agreed unti l 
closer to the date of grant.
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Non-Executive Directors (unaudited)
No changes were made to the annual fees for Non-Executive Directors from 1 May 2023. Annual fee levels for FY24, 
as determined by the Board are therefore as fol lows:

Role
From 1 May 

2023
From 1 May 

2022 Increase

Chair £200,000 £200,000 0%

Base fee for Non-Executive Directors £55,000 £55,000 0%

Senior Independent Director increment £17,500 £17,500 0%

Audit/Remuneration Committee Chair increment £12,500 £12,500 0%

Single figure remuneration (audited)
Base salary/

fees
Taxable 
benefits

Pension 
contributions1

Annual 
bonus LTIP/RSA

Other 
payments Total pay

Total fixed 
pay

Total variable 
pay

Non-Executive Chair
Peter Sjolander FY23 198,338 3,2122 – – – – 201,550 201,550 –

FY22 201,111 2,5302 – – – – 203,641 203,641 –

Executive directors
Julian Dunkerton FY23 612,000 11,2113 24,480 – – – 647,691 647,691 –

FY22 600,000 11,2113 24,000 – – – 635,211 635,211 –

Shaun Wills FY23 382,500 11,2113 15,300 – – 409,011 409,011 –
FY22 375,000 13,8343 15,000 – – – 403,834 403,834 –

Non-Executive Directors
Helen Weir FY23 72,500 3772 – – – – 72,877 72,877 –

FY22 72,500 8962 – – – – 73,396 73,396 –

Alastair Miller FY23 67,500 1,5732 – – – – 69,073 69,073 –
FY22 67,500 9382 – – – – 68,438 68,438 –

Georgina Harvey FY23 67,500 552 – – – – 67,555 67,555 –
FY22 67,500 1,1722 – – – – 68,672 68,672 –

Former Non-Executive Directors
Faisal Galaria FY23 27,5004 922 – – – – 27,592 27,592 –

FY22 55,000 1722 – – – – 55,172 55,172 –

1.  Jul ian Dunkerton receives a 4% pension contribution,  which is paid in the form of a cash al lowance. Shaun Wil ls receives a 4% of salary 
pension contribution.

2.  Benefits for Non-Executive Directors comprise of expenses in relation to the performance of duties.
3.  Benefits for Executive Directors comprise of a car al lowance, medical  insurance, and expenses in relation to the performance of duties.
4.  Faisal  Galaria stepped down from the Board effective 31 October 2022.

Annual bonus for the year ended 29 April 2023 (audited)
Weighting  

(% of salary) Threshold Maximum Actual
Payout  

(% of max)

EBITDA 70% £18.3m £28.5m
below  

threshold 0%

Inventory reduction* 15% 12.3m 12m 9.3m 15%

Goods on hand (units)

Sustainable product mix* 15% 50% 55% 64% 15%

Volume of sustainable product sold

Total 100% 0%

 * Not payable unless the threshold EBITDA target was achieved. Inventory units reflect stock on hand in physical  locations.

Notwithstanding performance against the inventory reduction and sustainable product mix target,  no bonus was payable 
as a result  of performance against the profit  target.

Vesting of share awards (audited)
No share awards held by Executive Directors vested in respect of the three f inancial  years ended 2022/23. 
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Share awards granted in the year (audited)
RSAs (structured as ni l  cost options) granted to the Executive Directors in FY23 were as fol lows:

Date of grant Basis (% of salary)
Number of shares  

under award
Face value of  

shares awarded* Vesting Date

Julian Dunkerton 26 October 2022 50% 257,143 £306,000 26 October 2025

Shaun Wills 26 October 2022 50% 160,714 £191,250 26 October 2025

 * Based on the 26 October 2022 closing share price of 119 pence.

Reflecting the prevai l ing share price,  RSA levels were granted below the normal 75% of salary maximum.

RSAs wil l  normally vest after three years from grant subject to:

1. Continued employment;

2. Satisfactory personal performance during the vesting period;  and

3. A posit ive assessment of performance against the underpin;  and once vested, the result ing shares may not be sold unti l 
at   least f ive years from the grant date (other than to pay relevant taxes).

Underpin:  While the default  posit ion is that RSAs granted to Executive Directors ult imately vest,  the Committee wil l  retain 
discretion to reduce the vesting level  ( including to zero) after considering a number of performance measures over the vesting 
period al igned to the business strategy including but not l imited to revenue, % of ful l-price sales,  cash f low, PBT and margin, 
and being satisf ied that there have been no environmental ,  social  or governance issues result ing in material  reputational 
damage. In addit ion,  and irrespective of performance against the underpin,  the Committee wil l  retain discretion to reduce 
the vesting level  in exceptional circumstances.

Directors’ interests in share awards and share ownership (audited)
The beneficial  and non-beneficial  interests of the Directors in the share capital  of Superdry at 29 Apri l  2023 are set out below:

Interests in shares

 

28 April 2023 
Ordinary 

Shares

30 April 2022 
Ordinary 

Shares
Shareholding 

guideline
% Against 

salary2

Guideline 
met? RSA1

Deferred 
shares Saye Baye Total

Julian Dunkerton 20,338,921 17,023,707 200% 2,861% Yes 400,569 20,739,490

Shaun Wills 6,065 4,634 200% 1.4% No 221,371 227,436

Non-Executive Chair
Peter Sjölander 150,000 150,000 150,000

Non-Executive Directors
Helen Weir 10,000 10,000 10,000

Alastair Miller 30,000 30,000 30,000

Georgina Harvey

Former Directors 0

Faisal Galaria

1.  In respect of RSAs no awards have been exercised by Executive Directors in the year ended 29 Apri l  2023. Vesting condit ions for unvested awards are 
consistent with those set out above in respect of the October 2022 RSAs.

2.  Calculation based on the share price as of 28 Apri l  2023 86 pence.

Payments to past Directors (audited)
No payments were made to past Directors in FY23 or FY22.

Payments for loss of office (audited)
No payments for loss of off ice were made in FY23 or FY22. Faisal Galaria was paid his fee up to the point of cessation. No other 
payments were paid or are payable.

The fol lowing sections of the Annual Report and Accounts are unaudited.
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Relative importance of spend on pay (unaudited)
The fol lowing table sets out the percentage change in distr ibutions to shareholders and employee remuneration costs.

FY23 FY22 Change

Employee remuneration costs (£m) 99.0 95.5 3.7%

Ordinary dividends (£m) 0 0 0%

Special dividends (£m) 0 0 0%

CEO pay ratio (unaudited)
Under disclosure legislation,  we are required to calculate and publish our CEO pay ratio on an annual basis.  The table below 
shows how the CEO’s single f igure remuneration for FY23 compares to equivalent single f igure remuneration for ful l-t ime 
equivalent (FTE) UK employees,  ranked at the 25 th,  50 th and 75 th percenti les on total  remuneration.

For the calculation method, the disclosure legislation’s Option A was chosen (based on data as at 29 Apri l  2023) as this was 
considered to be the most robust approach to calculating the ratios.  Option A involves calculating the actual FTE remuneration 
for al l  relevant employees for the f iscal  year in question.  These values are then l isted in order from lowest to highest and the 
values at the three percenti le points are identif ied.

Total Remuneration

Year Method 25th percentile pay ratio Median pay ratio 75th percentile pay ratio

2020 Option A 44:1 38:1 28:1

2021 Option A* 36:1 34:1 23:1

2022 Option A 34:1 31:1 24:1

2023 Option A 32:1 32:1 24:1

 * CEO salary includes a 25% reduction in salary as at 30 Apri l  2022.

The underlying data for salary and total  remuneration is as fol lows:

Salary Total remuneration

Year 25th percentile Median 75th percentile 25th percentile Median 75th percentile

2020 £15,015 £16,770 £22,252 £15,015 £17,261 £23,077

2021 £16,302 £17,374 £24,999 £16,302 £17,491 £25,996

2022 £18,525 £20,377 £25,565 £18,525 £20,377 £26,520

2023 £20,319 £20,378 £26,949 £20,319 £20,378 £27,512

The Superdry Remuneration Committee bel ieves in Executive reward packages that are competit ive and balanced against the 
wider workforce and al igned to our principles.  The CEO, Jul ian Dunkerton,  is the Superdry employee with the highest level  of 
pay because he has the highest level  of responsibi l i ty.  Jul ian is el igible to be awarded RSAs and Group annual bonus,  meaning 
that the ratio may increase in future years.

The Committee considers that Executive Director remuneration is appropriate,  with the median CEO pay ratio being 
representative of the UK employee base.  Executive Directors salaries increased by 2% from 1 May 2022 with an average 
UK increase of 3.5% being awarded to the wider workforce.

Whilst  there is a marginal  change at median for FY23 compared to FY22, the 25 th percenti le ratio has reduced. This is largely 
driven by the removal of age-related pay bands for col leagues in our retai l  stores during 2022. Previously,  col leagues under 23 
received a lower rate compared to col leagues aged 23 or over.  By removing age-related pay bands and paying al l  col leagues 
at least the National Living Wage rate for employees who are 23 years and over,  we increased c,1 ,000 col leagues pay by an 
average of 13.6%, reducing the gap between entry level  and CEO. 
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Percentage change in remuneration (unaudited)
The table below shows the percentage change in salary or fees,  benefits and annual bonus earned between ( i)  FY21 and FY22; 
and ( i i )  FY22 and FY23 for the Board,  compared to the average earnings of al l  of  the Group’s employees.  Where Directors 
served part f inancial  years,  their  fees have been annualised.

 Financial year Base Salary/fee Benefits Annual bonus

Chair
Peter Sjölander 2023 0% N/A N/A

2022 0% N/A N/A

2021 N/A N/A N/A

Executive Directors
Julian Dunkerton 2023 +2%1 0% N/A

2022 +11.6%2 0% N/A

2021 -10.4%3 0% N/A

Shaun Wills 2023 +2%1 0% N/A
2022 0% 0% N/A

2021 N/A 0% N/A

Non-Executive Directors
Helen Weir 2023 0% N/A N/A

2022 +11.6%2 N/A N/A

2021 -10.4%3 N/A N/A

Alastair Miller 2023 0% N/A N/A
2022 +11.6%2 N/A N/A

2021 -10.4%3 N/A N/A

Georgina Harvey 2023 0% N/A N/A
2022 +11.6%2 N/A N/A

2021 -10.4%3 N/A N/A

Former Non-Executive Directors
Faisal Galaria 2023 0% N/A N/A

2022 +11.6%2 N/A N/A

2021 -10.4%3 N/A N/A

Employee population 2023 4.40%4 N/A  N/A
2022 +1.69%5 N/A +100%4

2021 +0.26%6 N/A N/A

1. An increase of 2% was applied to Executive Directors as part of the annual pay review.
2.  During FY22, salaries for Executive Directors and Non-Executive Directors were reinstated to ful l  levels.  Given the salary and fee reductions for a spl it 

year in FY21,  this resulted in an 11 .6% increase.
3.  25% reduction to salary for f ive months during the period May 2020 – September 2020, result ing in an overal l  reduction of 10.4%.
4.  A standard increase of 3.5% was applied to the majority of the wider workforce,  a small  number of employees received a higher increase through 

market al ignment.
5.  A standard increase of 1 .5% was applied to the majority of the wider workforce,  while a small  number of employees received a higher increase through 

market al ignment.  The annual bonus change relates to no bonus paid for FY21 and bonus outturn of between threshold and maximum for FY22.
6.  There was no off icial  annual pay review conducted by Superdry in FY21 and this number refers to a small  number of exceptional pay changes affecting 

employees in head off ice.
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Workforce engagement
The Committee continues to be informed of any proposed pay changes below Board level  and ensures that the Executive 
Directors’  reward packages al ign to the Company strategy.  During FY23, Superdry continued to engage the workforce through 
the employee feedback forum, SD Voice. The meetings were attended by Helen Weir,  Non-Executive Director,  Cathryn Petchey, 
Global People Director,  and employee elected representatives.  The purpose of SD Voice is to engage and obtain honest 
feedback on topics such as pay principles and strategy,  share plans and addit ional benefit  offerings.  This year Helen and 
Cathryn also presented the role of the Remuneration Committee and how Executive Director pay is determined against 
the wider workforce.  This was to deepen knowledge and understanding among SD Voice members of why we have 
a Remuneration Committee and how the Committee inf luence Superdry’s decision-making in al l  areas of remuneration.

Gender pay gap report (unaudited)
The actions agreed and discussed by the Committee to reduce our gender pay gap have been effective;  this year at Superdry 
Group level  we have a 0% median pay gap, which is down by 2.73% on the previous year,  and a mean pay gap of 18%, which is 
down 5.18% on the previous year.

The Committee is pleased that the gender pay gap is closing but is committed to ensuring that it  continues to reduce further. 
We have a robust and transparent action plan which is detai led further in our ful l  gender pay gap report avai lable at  
corporate.superdry.com.

Performance graph (unaudited)
The graph below shows the total  shareholder return (TSR) for the Group compared with the TSR of the FTSE 250 (excluding 
Investment Trusts) and FTSE SmallCap (excluding Investment Trusts) over the 10 years to 29 Apri l  2023. The FTSE 250 and 
SmallCap indices were selected as Superdry was a constituent of one or the other for the period shown.

Total shareholder return 
Source: Datastream (a Refinitiv product)
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Historic single figure table (unaudited)
The table below sets out the Chief Executive Officer’s single f igure remuneration over the past 10 years.

Year ended Chief Executive Officer
Total  

remuneration
Annual bonus  

(% of max)
Long-term incentives  

(% of max)

2023 Julian Dunkerton £647,691 0% n/a
2022 Julian Dunkerton £635,211 0% n/a

2021 Julian Dunkerton* £594,448 0% n/a

2020 Julian Dunkerton* £651,477 0% n/a

2019 Julian Dunkerton* £50,246 n/a n/a

2019 Euan Sutherland† £809,196 0% 0%

2018 Euan Sutherland† £2,662,526 65.5% 100%

2017 Euan Sutherland† £4,000,708 96.1% 58.2%

2016 Euan Sutherland† £1,677,125 85.0% n/a

2015 Euan Sutherland† £602,862 33.3% n/a

2015 Julian Dunkerton* £419,180 – n/a

2014 Julian Dunkerton* £419,412 – n/a

 * Jul ian Dunkerton was appointed as Interim Chief Executive Officer on 2 Apri l  2019 and assumed the t it le of Chief Executive Officer on a permanent 
basis from 16 December 2020. He previously held the role of Chief Executive Officer from 2012 to 22 October 2014 when he switched to the role of 
Product and Brand Director.

 † Euan Sutherland was appointed as Group Chief Executive Officer on 22 October 2014 and stepped down on 2 Apri l  2019.

Advisers to the Committee (unaudited)
FIT Remuneration Consultants LLP was retained as the Committee’s independent remuneration adviser for FY23. Fees 
charged by FIT on the basis of t ime and materials for remuneration advice amounted to £43,080 (excluding VAT) compared 
to £37,941 (excluding VAT) for FY22. No other services were provided by FIT to the Group during the year.  The Committee 
is satisf ied that the advice provided was independent and has no connection within the Company or individual Directors.  
FIT is a member of the Remuneration Consultants Group and complies with its code of conduct.

Dilution (unaudited)
The current di lut ion against the 10% in 10 years share plan l imit  for employee and Executive share programmes is 3.52%.

Statement of shareholder voting (unaudited)
Shareholder voting in respect of the Directors’  Remuneration Policy ( last approved at the 2021 AGM) and last year’s Directors 
Remuneration Report (excluding the Policy) received the fol lowing votes from shareholders:

For Against Votes withheld

Directors’ Remuneration Policy (2021 AGM) Total number of votes 49,549,604 1,542,688 436,379

% of votes cast 96.98 3.02

Directors’ Remuneration Report (2022 AGM) Total number of votes 35,614,314 541,710 19,226

% of votes cast 98.50 1.50

The Annual Statement and Directors’  Remuneration Report,  excluding the Directors’  Remuneration Policy,  wi l l  be subject to an 
advisory vote at the 2023 AGM.

Georgina Harvey
Chair ,  Remuneration Committee

31 August 2023
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Directors’ Report
The Directors’  Report for the year ended 29 Apri l  2023 
comprises pages 62 to 108 of this Annual Report,  including 
any sections incorporated by reference. As permitted 
by section 414C(11)  of the Companies Act 2006, certain 
disclosures required for inclusion in the Directors’  Report 
have instead been included in the Strategic Report on 
pages 2 to 61,  as fol lows:

• Information relating to future business developments 
– throughout the Strategic Report;

• A description of f inancial  r isk management objectives and 
pol icies – pages 176 to 180;

• Information on how the Directors have had regard for the 
Company’s stakeholders and the effect of that regard – 
pages 27 to 29;

• The going concern and long-term viabi l i ty statements – 
pages 23 to 25 of the CFO Report;

• Global greenhouse gas emissions during FY23 –  
pages 40 to 42 of the Sustainabil i ty Report;  and

• Disclosures based on the principals of TCFD and energy 
consumption – pages 30 to 35.

This Directors’  Report and the Strategic Report on pages 2 
to 108 comprise the ‘Management Report’  for the purposes 
of the Disclosure and Transparency Rules (DTR 4.1 .8R).

Subsidiaries and branches
Superdry plc is UK domici led but has a number of overseas 
subsidiaries as well  as branches in Austria,  I taly,  Norway, 
Portugal and Switzerland.

Results and dividends
Our f inancial  statements for FY23 are on pages 125 to 188. 
No interim dividends were paid to shareholders during 
the period.

Given the uncertain macroeconomic outlook and the need 
to maintain l iquidity,  the Board continues to bel ieve it  is 
not prudent to recommend dividends in the near term and, 
therefore,  do not recommend the payment of a f inal  dividend 
in respect of FY23 (FY22: £ni l) .  In addit ion,  under the terms 
of our recent loan faci l i ty,  the Company is restr icted from 
declaring,  making or paying dividends to shareholders 
without prior permission from Bantry Bay ( lender), 
which cannot be unreasonably withheld.

Significant events since the end of the 
financial year
Detai ls of signif icant events since the balance sheet date 
are contained in Note 38 to the f inancial  statements.

Share capital, control and restrictions 
on voting rights
Detai ls of our issued share capital  are shown in Note 34 
to the f inancial  statements on page 181.

We have one class of ordinary shares which carry no r ight 
to f ixed income. Each share carries the r ight to one vote 
at general  meetings.  The ordinary shares are l isted on the 
Official  List and traded on the London Stock Exchange.

There are no restrict ions on the transfer of ordinary shares 
other than:

• Certain restr ict ions which may from time to t ime be 
imposed by laws and regulations (for example,  insider 
deal ing);  and

• Pursuant to the Listing Rules of the Financial  Conduct 
Authority and Superdry’s share dealing code whereby 
certain employees of the Group require approval to 
deal in its ordinary shares.

We are not aware of any arrangements between shareholders 
that may result  in restr ict ions on the transfer of securit ies 
and/or voting r ights.

Authority for the Company to purchase its 
own shares
At the 2022 AGM, shareholders approved resolutions 
authorising the Company to repurchase up to 10% of its 
issued share capital ,  up to a maximum of 8,216,346 shares. 
The Board wil l  propose a resolution to renew this authority 
at this year’s AGM.

Authority to allot shares
Specif ic powers relating to the al lotment and issuance of 
ordinary shares and the abi l i ty of the Company to purchase 
its own securit ies are included within the Company’s Articles 
of Association and such authorities are submitted for approval 
by the shareholders at the AGM each year.  The Directors 
have the authority to al lot shares or grant r ights to subscribe 
for or to convert any security into shares in the Company.

At the 2022 AGM, shareholders approved resolutions 
authorising the Company to:

• Allot shares up to an aggregate nominal value of £1,369,391 
(representing one third of our issued share capital  as at 
30 September 2022);

• Disapply pre-emption r ights for cash issues of ordinary 
shares with a nominal value of £205,409 (representing 
approximately 5% of our issued share capital  as at 
30 September 2022);  and

• In accordance with the Pre-Emption Group’s Statement 
of Principles,  disapply pre-emption r ights for cash issues 
in respect of up to an addit ional 5% of our issued share 
capital ,  provided that al lotment was used only for the 
purposes of f inancing a transaction which the Board 
determined to be an acquisit ion or other capital 
investment (within the meaning of The Pre-Emption 
Group’s Statement of Principles).

Resolutions wil l  be proposed at this year’s AGM to  
renew these authorit ies.  Further detai ls are set out in  
the Notice of AGM.
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Share schemes
The Group presently operates three employee share 
schemes: Restricted Share Awards (RSAs),  Save As You 
Earn (SAYE) and Buy As You Earn (BAYE). All  shares al lotted 
under these share schemes have the same rights as those 
already issued.

Under the BAYE share scheme, employees are entit led 
to acquire shares.  These shares are held in trust by 
Computershare Trustees (Trustees).  Voting r ights are 
exercised by the Trustees on receipt of a participant’s 
instructions.  I f  a participant does not submit an instruction to 
the Trustees,  no vote is registered.  In addit ion,  the Trustees 
do not vote on any unawarded shares held under the BAYE 
scheme as surplus assets.  The Trustees have also elected 
to waive dividends on any unawarded shares held under 
trust relating to dividends payable during the year.  As at 
29 Apri l  2023, the Trustees held 54,042 unawarded shares 
in trust.

Superdry’s Employee Benefit  Trust has also waived al l 
dividends payable in respect of the ordinary shares held by it .

Founder Share Plan
The Founder Share Plan (FSP),  establ ished on 12 September 
2017 by Jul ian Dunkerton and James Holder,  did not vest,  as 
the market value of the Company’s shares on the maturity 
date of 30 September 2020 did not achieve the value 
stipulated in the FSP agreement.  No shares wil l  be granted 
and the scheme expired on 30 September 2022.

Employees with disabilities
We are committed to giving ful l  and fair  consideration to 
candidates with disabil i t ies,  having regard to their  aptitudes 
and abilities, and endeavour to provide reasonable adjustments 
for candidates throughout our recruitment and interview 
processes.  Wherever possible,  we seek to retain employees 
who become disabled during employment,  and support them 
through their  rehabil i tation in the workplace.  Our training 
and development programmes seek to be inclusive, 
offering both face-to-face and onl ine options to ensure 
al l  employees are able to access the same opportunit ies.

Notifiable interests in issued share capital
The fol lowing table shows the interests disclosed to the Company in accordance with DTR 5 as at 29 Apri l  2023. 
Between 29 Apri l  2023 and 23 August 2023 (being the latest practicable date before publication of this Annual Report) , 
Jul ian Dunkerton’s shareholding increased to 26.3%.

These holdings may have changed since the Company was notif ied:  notif ication of any change is not required unti l  a further 
notif iable threshold is crossed.

Shareholder
No of voting rights at 

date of notification
% of voting rights at 

date of notification
Nature of holding  

(direct/indirect) Date of notification

Schroders Plc 3,968,350 4.8 Indirect 13 October 2022

Canaccord Genuity Group Inc on behalf of discretionary clients 4,152,500 5.1 Indirect 16 November 2022

Julian Dunkerton 19,998,135 24.3 Direct 6 February 2023

Directors – appointment, election  
and re-election
The appointment and replacement of the Directors is 
governed by our Articles,  the UK Corporate Governance 
Code, the Companies Act 2006 and related legislation. 
Any specif ic rules regarding the election and re-election 
of Directors are referred to in the Corporate Governance 
Report on pages 64 to 73.  Biographical  detai ls of our 
Board members can be found on pages 62 to 63.

Directors and Directors’ interests
Detai ls of the Board Directors can be found on pages 62 to 
63,  including changes during the year.

The interests of the Directors and their  closely associated 
persons in the shares of the Company as at 29 Apri l  2023, 
along with the detai ls of Directors’  share awards,  are 
contained in the Directors’  Remuneration Report on 
pages 85 to 104.

No Director has any other interest in any shares or loan stock 
of any Group company or was or is material ly interested in 
any contract,  other than his or her service contract,  which 
was subsisting during or existing at the year end and which 
was signif icant in relation to the Group’s business.

Detai ls of Director indemnity provisions can be found in the 
Corporate Governance Report on page 73.

Related party transactions
Detai ls of related party transactions can be found in Note 21 
on pages 163 and 164 of the f inancial  statements.  For detai ls 
of Directors’  service contracts please refer to page 95 in 
the Directors’  Remuneration Report.
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Significant agreements – change 
of control
The Company and certain subsidiaries of the Group 
have the benefit  of a £80,000,000 revolving credit  faci l i ty 
pursuant to a senior faci l i ty agreement dated 22 December 
2022. The Senior Faci l i ty Agreement contains provisions 
that,  on the occurrence of a change of control  in respect 
of the Company, the original  lender shal l  have 30 days to 
access an individual r ight to (a) require payment in ful l  for al l 
outstanding amounts and unpaid l iabi l i t ies under the Senior 
Faci l i ty Agreement,  and (b) to require cash cover in respect 
of any outstanding obl igations assumed by the original 
lender under the Senior Faci l i ty Agreement.  The majority 
lenders at such t ime under the Senior Faci l i ty Agreement 
may also notify the agent fol lowing such change of control 
that the faci l i ty provided pursuant to the Senior Faci l i ty 
Agreement shal l  be cancelled in ful l .

Articles of Association
Any changes to the Articles of Association (Articles) must 
be approved by our shareholders by special  resolution. 
Updated Articles were approved by our shareholders at 
our General  Meeting on 31 May 2023.

Political donations
No polit ical  donations or pol it ical  expenditure have been 
made by the Group during this f inancial  year.

Non-financial and sustainability 
information statement
In accordance with Companies Act 2006 sections 414CA 
and 414CB, a non-financial  and sustainabil i ty information 
statement can be found in the Strategic Report on page 26.

Other disclosures
The table below sets out the location of disclosures that 
have been incorporated into the Directors’  Report by 
reference, including those required by LR 9.8.4:

Disclosure Page

Annual General Meeting 73

Business relationships with suppliers, customers 
and others 2-61

Corporate Governance Report 64-73

Diversity and Inclusion Policy 75-76

Employee participation in share schemes 106

Employee engagement and communication 45-46

Environment 30-43

Financial instruments and financial risk management 176-180

Long-term incentive schemes 149-150

Risk management and internal control 77-84

Significant agreements 107

Statement on disclosure of information  
to auditor
The Directors confirm that,  so far as each is aware,  there  
is no relevant audit  information of which the auditor is 
unaware.  Each of the Directors has taken al l  the steps he  
or she should have taken as a Director to make himself 
or herself  aware of any relevant audit  information and 
to establ ish that the auditor is aware of that information.  
This confirmation is given and should be interpreted in 
accordance with the provisions of s418 of Companies  
Act 2006.

This Directors’  Report was approved by the Board of 
Directors on 31 August 2023 and signed on its behalf .

By order of the Board

Jennifer Richardson
Company Secretary

31 August 2023
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Directors’ Responsibility Statement
The Directors are responsible for preparing the Strategic 
Report and the Directors’ Report,  the Directors’ Remuneration 
Report,  and the f inancial  statements in accordance with 
applicable law and regulations.

Company law requires the Directors to prepare f inancial 
statements for each f inancial  year.  The Directors have 
elected under company law and are required under the 
Listing Rules of the Financial  Conduct Authority to prepare 
the group f inancial  statements in accordance with UK-
adopted International Accounting Standards.  The Directors 
have elected under company law to prepare the Company 
f inancial  statements in accordance with UK-adopted 
International Accounting Standards.

The Group and Company f inancial  statements are required 
by law and UK-adopted International Accounting Standards 
to present fair ly the f inancial  posit ion of the Group and the 
Company, and performance of the Group. The Companies 
Act 2006 provides in relation to such f inancial  statements 
that references in the relevant part of that Act to f inancial 
statements giving a true and fair  view are references to 
their  achieving a fair  presentation.

Under company law, the Directors must not approve the 
f inancial  statements unless they are satisf ied that they give 
a true and fair  view of the state of affairs of the Group and 
the Company, and of the profit  or loss of the Group for 
that period.

In preparing the Group and Company f inancial  statements, 
the Directors are required to:

• select suitable accounting pol icies and then apply 
them consistently;

• make judgements and accounting estimates that are 
reasonable and prudent;

• state whether they have been prepared in accordance 
with UK-adopted International Accounting Standards;  and

• prepare the f inancial  statements on the going concern 
basis unless it  is inappropriate to presume that the 
Group and the Company wil l  continue in business.

The Directors are responsible for keeping adequate 
accounting records that are suff icient to show and explain 
the Group’s and the Company’s transactions and disclose 
with reasonable accuracy at any t ime the f inancial  posit ion 
of the Company and enable them to ensure that the f inancial 
statements and the Directors’  Remuneration Report comply 
with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the Group and the Company and 
hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularit ies.

Directors’ statement pursuant to the 
Disclosure and Transparency Rules
Each of the directors,  whose names and functions are l isted 
in the Corporate Governance Report confirm that,  to the 
best of each person’s knowledge:

• the f inancial  statements,  prepared in accordance with the 
applicable set of accounting standards,  give a true and 
fair  view of the assets,  l iabi l i t ies,  f inancial  posit ion and 
loss of the Company and the undertakings included in 
the consolidation taken as a whole;  and

• the Strategic report contained in the Annual Report 
includes a fair  review of the development and 
performance of the business and the posit ion of 
the Company and the undertakings included in the 
consolidation taken as a whole,  together with a 
description of the principal  r isks and uncertainties 
that they face.

The Directors consider the Annual Report and Accounts, 
taken as a whole,  is fair ,  balanced and understandable 
and provides the information necessary for shareholders 
to assess the Company’s posit ion and performance, 
business model and strategy.

The Directors are responsible for the maintenance and 
integrity of the corporate and f inancial  information included 
on the Superdry website.

Legislation in the United Kingdom governing the preparation 
and dissemination of f inancial  statements may differ from 
legislation in other jurisdictions.

Jennifer Richardson
Company Secretary

31 August 2023

Registered off ice: 
Unit  60,  The Runnings,  Cheltenham,  
Gloucestershire GL51 9NW

Registered in England and Wales,  
registered number 07063562
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Independent Auditor’s Report to the 
members of Superdry Plc
1. Opinion
We have audited the f inancial  statements of Superdry plc 
(the ‘Parent Company’)  and its subsidiaries (the ‘Group’)  for 
the 52 week period ended 29 Apri l  2023 which comprise the 
Group Statement of Comprehensive Income; the Group and 
Parent Company Balance Sheets;  the Group and Parent 
Company Cash Flow Statements;  the Group and Parent 
Company Statements of Changes in Equity;  and notes to 
the f inancial  statements,  including signif icant accounting 
pol icies.  The f inancial  reporting framework that has been 
applied in the preparation of the Group f inancial  statements 
is applicable law and UK-adopted International Accounting 
Standards.  The f inancial  reporting framework that has been 
applied in the preparation of the Parent Company f inancial 
statements is applicable law and UK-adopted International 
Accounting Standards and, as regards the Parent Company 
f inancial  statements,  as applied in accordance with the 
provisions of the Companies Act 2006.

In our opinion:

• the f inancial  statements give a true and fair  view of the 
state of the Group’s and of the Parent Company’s affairs 
as at 29 Apri l  2023 and of the Group’s loss for the period 
then ended;

• the Group f inancial  statements have been properly 
prepared in accordance with UK-adopted International 
Accounting Standards;

• the Parent Company f inancial  statements have been 
properly prepared in accordance with UK-adopted 
International Accounting Standards and as applied 
in accordance with the Companies Act 2006; and

• the f inancial  statements have been prepared in 
accordance with the requirements of the Companies 
Act 2006.

2. Basis for opinion
We conducted our audit  in accordance with International 
Standards on Audit ing (UK) ( ISAs (UK)) and applicable law. 
Our responsibi l i t ies under those standards are further 
described in the Auditor’s responsibi l i t ies for the audit  
of  the f inancial  statements section of our report.  We are 
independent of the Group and Parent Company in accordance 
with the ethical  requirements that are relevant to our audit 
of the f inancial  statements in the UK, including the FRC’s 
Ethical  Standard as applied to l isted public interest entit ies 
and we have fulf i l led our other ethical  responsibi l i t ies in 
accordance with these requirements.  We bel ieve that 
the audit  evidence we have obtained is suff icient and 
appropriate to provide a basis for our opinion.

Our opinion is consistent with our reporting to the 
Audit  Committee.

3. Material uncertainty relating to 
going concern
We draw attention to note 1b to the f inancial  statements and 
the detai led information on pages 130 to 131,  which indicates 
that a material  uncertainty exists that may cast signif icant 
doubt on the Group and Parent Company’s abi l i ty to 
continue as a going concern.

The Group made a post-tax loss of £148.1m for the period.

The Group has an asset-based lending faci l i ty ( ‘ABL’)  of 
up to £80m, including a term loan of £30m. These faci l i t ies 
expire in December 2025. The maximum amount that can be 
drawn on the ABL faci l i ty is l imited to 75% of group inventory 
and receivables balances that meet the criteria for lending 
against.  At any point in t ime this could be signif icantly less 
than £80m. At the period end, £48m of the ABL faci l i ty 
had been drawn down with the Group’s net debt posit ion 
at £25.6m.

Post period end the Group has agreed a second charge 
ABL f inancing faci l i ty of up to £25m and has successful ly 
completed an equity raise generating net proceeds of 
£11.5m and received sett lement of the net proceeds 
from the sale of certain intel lectual  property of £34m.

However,  the macro-economic condit ions within the retai l 
sector and the economy as a whole remain chal lenging and 
in response the Group has sought to implement a number of 
operational and cost saving measures as set out in note 1b 
to the f inancial  statements.

Against this background, the Group’s medium-term plan 
has been used as a basis for the going concern assessment 
which covers the 12-month period from the date of approval 
of these f inancial  statements.  The medium-term plan 
assumes that the Group wil l  be successful  in increasing 
gross margins and reducing costs across the business. 
However,  given the current uncertainty in the retai l  sector 
and adverse economic pressure brought about by high 
inf lation and the cost-of-l iving crisis there remains 
uncertainty in relation to the key judgements and 
assumptions that underpin the Group’s f inancial  forecasts.

The Audit  Committee has considered the adoption of the 
going concern basis of accounting as a key judgement and 
estimate on page 79 and notes that there is a high level  of 
uncertainty as a result  of the current economic outlook and 
business performance.

These factors along with the other matters as set forth in 
note 1b to the f inancial  statements,  indicate that a material 
uncertainty exists that may cast signif icant doubt on the 
Group and the Parent Company’s abi l i ty to continue as 
a going concern.

Our opinion is not modif ied in respect of this matter.
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In audit ing the f inancial  statements,  we have concluded that 
the Directors’  use of the going concern basis of accounting 
in the preparation of the f inancial  statements is appropriate.

Our evaluation of the Directors’  assessment of the Group 
and Parent Company’s abi l i ty to continue to adopt the going 
concern basis of accounting included:

• Reviewing agreements and correspondence relating to 
the avai labi l i ty of f inancing arrangements

• Obtaining an understanding of the relevant controls 
around going concern models

• Gaining an understanding of management’s going 
concern models and the f inancing faci l i t ies avai lable to 
the Group, including repayment terms and covenants.

• Obtaining evidence that the budgets and forecasts have 
been authorised by the Board.

• Checking the mathematical  accuracy of management’s 
cashflow models and agreeing opening balances to 
29 Apri l  2023 actual  f igures.

• Reviewing the structure,  integrity and accuracy of the 
underlying f inancial  models

• Crit ical ly chal lenging whether the assumptions in 
management’s base model appear real ist ic,  achievable 
and consistent with other internal  and external  evidence, 
including market and industry data.  This included 
assessing the l ikel ihood of achievement of management’s 
future plans and cost saving measures to improve its cash 
f low posit ion.  In performing this assessment,  we assessed 
which are the r iskiest assumptions in management’s 
forecasts to perform further testing and sensit ivit ies on

• Assessing whether the assumptions applied in 
management’s forecasts are consistent with those 
applied elsewhere in the f inancial  statements,  such as in 
relation to the assessment of property related provisions 
and deferred tax recognit ion

• Comparing forecast sales with recent historical 
information to consider the accuracy of forecasting 
and consider post period-end sales patterns to assess 
whether they are consistent with those assumed in the 
base model

• Assessing the forecast monthly cash headroom in 
management’s forecasts and considering the impact of 
this on the appropriateness of the sensit ivit ies performed

• Testing management’s sensit ivity analysis and reverse 
stress test and performing our own analysis based on 
further sensit ising of the models to take account of 
reasonably possible scenarios that could arise from 
the r isks identif ied

• Assessing the consistency,  adequacy,  and specif icity of 
disclosures in the Viabi l i ty statement and elsewhere in 
the f inancial  statements and

• Challenging the appropriateness of the Group and Parent 
Company’s disclosures over the going concern basis and 
the material  uncertainty arising with reference to our 
knowledge and understanding of the assumptions taken 
by the Directors and recent FRC guidance.

Given the signif icance of the going concern basis to the 
Group and Parent Company’s f inancial  statements we 
consider this to be a key audit  matter.

As a key observation,  we draw attention to note 1b to the 
f inancial  statements which sets out detai ls of the reverse 
stress test performed by management as part of their 
assessment of viabi l i ty and going concern.  This indicates 
that the reverse stress test scenario shows that,  without 
any mit igating factors or contingency,  a reasonably feasible 
downside scenario in sales and missing the cost savings 
would require funding in excess of the Group’s avai lable 
faci l i ty at certain points in the period.  In fact,  management’s 
reverse stress test scenario indicates that a 2.6% (£14m) 
reduction in forecast revenues and a 2.6% miss on the 
forecast cost base would result  in a breach of avai lable 
faci l i t ies in July 2024 without mit igating actions.

In relation to the reporting on how the Group has applied the 
UK Corporate Governance Code, we have nothing material 
to add or draw attention to in relation to:

• the Directors’  statement in the f inancial  statements about 
whether the Directors considered it  appropriate to adopt 
the going concern basis of accounting;  and

• the Directors’  identif ication in the f inancial  statements of 
the material  uncertainty related to the Group’s and Parent 
Company’s abi l i ty to continue as a going concern over a 
period of at least twelve months from the date of approval 
of the f inancial  statements.

Our responsibi l i t ies and the responsibi l i t ies of the directors 
with respect to going concern are described in the relevant 
sections of this report.
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4. Summary of our audit approach

Key audit matters Group
• Going concern and viabi l i ty (see section 3 above)

• Impact of control  deficiencies

• Inventory cost variances – system al ignment

• Impairment of store assets and onerous lease contracts

• Recoverabil i ty of deferred tax asset

• Inventory provision

• Expected credit  losses in relation to wholesale receivables

Parent Company
• Impairment of investment in subsidiaries and expected credit  losses on intercompany loans

Materiality Group
• Overal l  material ity:  £3.11m

• Performance material ity:  £1.56m

Parent Company
• Overal l  material ity:  £0.57m

• Performance material ity:  £0.28m

Scope Our audit  procedures covered 90% of revenue, 86% of total  assets and 89% of loss before tax.
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5. Key audit matters
Key audit  matters are those matters that,  in our professional judgment,  were of most signif icance in our audit  of the Group 
and Parent Company f inancial  statements of the current period and include the most signif icant assessed r isks of material 
misstatement (whether or not due to fraud) we identif ied,  including those which had the greatest effect on the overal l  audit 
strategy,  the al location of resources in the audit  and directing the efforts of the engagement team. These matters were 
addressed in the context of our audit  of the Group and Parent Company f inancial  statements as a whole,  and in forming our 
opinion thereon, and we do not provide a separate opinion on these matters.  This is not a complete l ist  of al l  r isks identif ied 
by our audit .

In addit ion to the matter described in the Material  uncertainty related to going concern section discussed above we have 
determined the matters described below to be the key audit  matters to be communicated in our report.

Impact of control deficiencies

Key audit matter 
description

The Group’s control  environment continues to require signif icant improvement.  Whilst  management 
have started to implement a controls improvement and f inance transformation project,  progress has 
been hampered during the period as a result  of a focus on issues related to l iquidity and refinancing.

Whilst  some progress has been made, including the partial  implementation during the period of Blackl ine 
(a reconcil iat ion tool)  and SoftCo (an accounts payable automation system),  control  weaknesses 
remain particularly around management review controls,  balance sheet reconcil iat ions,  inventory, 
the operation of system interfaces and general  IT control  deficiencies relating to access and change 
management controls.

During the period management have made progress resolving previously reported issues relating 
to accounts payable and an increased focus on balance sheet reconcil iat ions identif ied a number 
of material  adjustments which impacted both FY 23 and prior periods.  These adjustments primari ly 
related to the correction of overstated receivable balances and an error in the accounting treatment 
of disposed impaired assets and are set out in note 37 to the f inancial  statements.

Previously identif ied issues with controls over inventory costing and accounting for price and quantity 
variances have only been partial ly resolved and, as noted below, there remains an unresolved issue 
relating to the inventory system al ignment account which captures interface differences between 
the Group’s various inventory systems and the general  ledger.

The misstatements identif ied are indicative of the ongoing control  issues within the Group as highl ighted 
above. Due to the pervasiveness of the control  deficiencies and their  potential  impact on the f inancial 
statements,  we consider this to be a key audit  matter.

The control  environment wil l  continue to be a signif icant area of focus for the Audit  Committee in the 
forthcoming period as discussed in their  Report on page 83.
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Impact of control deficiencies continued

How the matter 
was addressed 
in the audit

We adopted an almost ful ly substantive audit  approach, with no rel iance on internal  controls,  other than 
for payrol l .  We planned and performed our audit  in order to respond to the pervasive r isks arising from 
the deficiencies in the control  environment.

In response to the assessed r isks we:

• Performed agreed upon procedures prior to the period end to review progress in addressing balance 
sheet reconcil iat ions and in order to identify any addit ional r isks.

• Applied a lower performance material ity (being 50% of overal l  material ity) than would be ordinari ly 
used if  the control  environment had been deemed effective.  This increased the volume of substantive 
testing completed.

• Tested a number of transactional balances ( including accounts payable,  trade debtors,  cash and 
inventory) at an elevated r isk level  and applying an increased level  of sample testing.

• Performed addit ional procedures to identify and address fraud r isks,  including holding discussions 
with a forensic special ist  and performed targeted procedures in relation to specif ic fraud r isks, 
including the r isk of management override of controls.  Where key audit  matters include a r isk of fraud, 
the r isks identif ied,  and procedures performed are detai led within the key audit  matters set out below.

• Discussed progress made in addressing control  improvements with Internal  Audit  and key members 
of the Finance Transformation Team and considered the implications for our audit .

• Uti l ised senior members of the audit  team to perform audit  testing directly in the more complex areas 
of accounting,  including inventory variance accounting,  IFRS 16,  store impairments,  going concern, 
and the audit  of the Group’s consolidation.

• Applied data analytics in our testing,  particularly with regards to revenue and inventory where there 
are large volumes of transactional data and to the testing of journals.

• Interrogated spreadsheets to detect formula errors and other anomalies including in relation to 
management’s excel going concern and impairment models.

Given the complexity in this area,  this work has been performed by more senior members of the 
audit  team.

Key observations There is st i l l  considerable work to be done by management to address deficiencies within the control 
environment and the f inance transformation project is less advanced than planned, partial ly due to a 
refocus on issues of l iquidity.
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Inventory cost variances – system alignment

Key audit matter 
description

The Group maintains a system al ignment account within its tr ial  balance, which historical ly has captured 
t iming differences between its underlying stock systems and the general  ledger.

During FY23, i t  was identif ied that the amounts within this account had accumulated signif icantly and 
that the reasons for this accumulation were unknown. These balances continued to accumulate to a 
peak of £8.6m during the period.

Management undertook a review, as part of a reconcil iat ion process,  which identif ied a number of 
compensating issues,  primari ly arising from system and process errors affecting interfaces and reports.

Whilst  several  adjustments were identif ied by management,  the most signif icant element related to 
freight costs which were not being interfaced correctly between systems.

As a result  of their  investigations,  management released £7.8m of this balance to the income statement 
and the remaining £0.9m sti l l  remains under investigation by management and is held on the balance 
sheet at 29 Apri l  2023. 

How the matter 
was addressed 
in the audit

We obtained an understanding of how management performed their  review of the differences arising 
within the system al ignment account and their  approach to assessing the completeness of adjustments 
identif ied.  We challenged the assertions made by management in their  account reconcil iat ion through:

• Obtaining and reviewing management’s paper outl ining the reasons for the accumulation of the 
balance within the system al ignment account.

• Corroborating the explanations given by management in their  paper to supporting data and 
reconcil iat ions prepared by management.

• Testing a sample of l ines from within the system al ignment account and confirming these related to 
inventory balances as at the period end, or i f  not,  were corrected accordingly,  and therefore inventory 
is appropriately stated as at the period end.

• Testing,  on a sample basis,  the freight cost recorded in stock systems within the period.

• Re-performing a reconcil iat ion between the underlying inventory systems and the amounts recorded 
within the general  ledger.

• Performing substantive tests on the underlying inventory systems to corroborate base f igures within 
management’s reconcil iat ion.

• Challenging the completeness of adjustments recorded by management.

Key observations Our procedures did not identify any unresolved material  differences.
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Impairment of store assets and onerous lease contracts

Key audit matter 
description

As a result  of the macro-economic factors,  reduction in consumer disposable income and changing 
patterns of retai l  consumer behaviour,  part icularly in relation to physical  stores,  the Group identif ied 
that there were indications of impairment in relation to store assets and IFRS 16 r ight of use assets 
and related PPE (“property related assets”)  and provisions in respect of onerous lease contracts.

As required by IAS 36 (Impairment of Assets) the Group has performed an impairment review of al l 
such assets.  As a result  of this review, a total  net impairment charge of £43.3m (2022:£16.8m) has been 
recognised in the f inancial  statements of which £3.4m relates to store assets (2022: £2.4m) and £37.6m 
relates to r ight of use assets (2022:£14.4m).  An onerous lease charge of £2.3m, (2022) £1.5m has also 
been recognised in these f inancial  statements.

As described in note 2 to the f inancial  statements,  the impairment review involves management 
judgements and estimates in relation to the value in use of the property related assets (being the net 
present value of the forecast related cashflows. The values derived are then compared to the book 
value of the related assets to determine whether impairment is required.  In making this assessment 
management determined each property or store to be a cash generating unit  (CGU).

The store asset impairment review process involves management making several  estimates to 
determine the value in use of the stores,  which is determined based on the forecast future trading 
performance in the Group’s 5-year plan (5YP).  There continues to be uncertainty and, as a result , 
s ignif icant judgement arises in assessing the Group’s future performance including the determination 
of an appropriate discount rate and an assessment of the l ikely impact of high inf lation and reduced 
consumer disposable income.

Furthermore,  the impairment and onerous property related contract model is complex and is prepared 
using Excel spreadsheets which increases the scope for error.  This exercise involves a high level  of 
management judgement and is therefore,  given the carrying value of store assets and onerous property 
contract provisions,  deemed to be a signif icant r isk with a high degree of estimation uncertainty.

Due to the factors explained above, we have identif ied valuation and disclosure of property related 
assets as one of the most signif icant matters in the Group audit  and it  is therefore considered to be 
a key audit  matter.

How the matter 
was addressed 
in the audit

We obtained an understanding of how management performed their  impairment testing of property 
related assets and their  approach to valuation.

We challenged the signif icant assumptions within management’s models through:

• Critically challenging whether the assumptions in management’s forecasts appear realistic,  achievable, 
and consistent with other internal  and external  evidence, including market and industry data.

• Assessing whether management’s calculations, including the methodology upon which they are based, 
have been made in accordance with IAS 36 ‘ Impairment of Assets’  for any impairment recognit ion 
or reversal  of impairment and IAS 37 ‘Provisions,  Contingent Liabi l i t ies and Contingent Assets’ .

• Testing whether the assumptions applied in management’s forecasts were consistent with those 
applied elsewhere in the f inancial  statements,  such as for going concern and deferred tax asset 
recognit ion and consistent with those used in management’s 5-year plan.

• Comparing forecast sales with recent historical  information to consider the accuracy of forecasting 
and post period end sales patterns to assess whether they are consistent with those assumed in 
management’s forecasts.

• Engaging our modell ing experts to assess the val idity and integrity of management’s model.

• Comparing the discount rate used with that independently calculated by our internal  valuation expert.

• Challenging management’s al location of central  costs within their  forecast models.

• Challenging management’s sensit ivity analysis and performing our own analysis based on further 
sensit ising of the models to take account of reasonably possible scenarios that could arise from 
the r isks identif ied.

• Crit ical ly evaluating the appropriateness of the disclosures made, including in respect of the key 
source of estimation uncertainty and sensit ivity analysis.

We assessed whether the disclosures within the f inancial  statements comply with the requirements 
of IAS 36.
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Impairment of store assets and onerous lease contracts continued

Key observations Our audit  work in relation to property related assets concluded that the Group’s impairment models had 
been prepared in accordance with IAS 36.

However,  the impairment models and the Group’s 5-year plan on which they are based are subject to 
signif icant management judgement as to the future performance of the Group, the abi l i ty to manage 
costs and a return to profitabi l i ty.  Given that store impairment and onerous contract provision is a 
crit ical  accounting estimate,  and the uncertainties involved in forecasting the Group’s future trading 
performance the disclosures in note 2 to the f inancial  statements regarding the key judgements and 
sensit ivit ies underlying the 5-year plan provide important information in relation to the impact of a 
reasonably possible change in key assumptions.

Recoverability of deferred tax asset

Key audit matter 
description

Deferred tax assets should only be recognised in jurisdictions for which the Group has a strong track 
record of cumulative historical  profitabi l i ty,  for which f inancial  forecasts show suitable taxable profits 
or future reversals of existing taxable temporary differences and for which local legislation al lows the 
carry forward of tax losses and deductible temporary differences either indefinitely or over the forecast 
period. As set out in note 22 to the financial statements, at 30 April  2022 the deferred tax asset recognised 
largely related to the UK (£53.3m) and Germany (£9.7m),  with the £36.0m of unrecognised deferred tax 
assets largely relating to the US. At 29 Apri l  2023 there are deferred tax assets related to carry forward 
losses of £125.3m (2022 £34.6m) and it  is necessary to apply judgement as to whether these assets 
should be recognised in the Group balance sheet.

Under IAS 12 ‘ Income Taxes’ ,  a deferred tax asset is recognised for deductible temporary differences 
and unused tax losses (tax credits) carried forward,  to the extent that it  is  probable that future 
taxable profits wil l  be avai lable.  Management must prepare forecasts which are reasonable,  real ist ic, 
and achievable to be able to demonstrate this.  Given the judgement and estimation applied in the 
preparation of forecasts and the uncertainty in the Group’s economic environment,  we have identif ied 
this as one of the most signif icant matters in the Group audit  and therefore determined it  to be a key 
audit  matter.

How the matter 
was addressed 
in the audit

In responding to the r isk,  we:-

• Obtained an understanding of the relevant controls around the calculations of deferred tax assets 
and the recognit ion in the f inancial  statements.

• Examined management’s paper prepared to demonstrate the recognit ion of deferred tax assets.

• Challenged whether the assumptions applied in management’s forecasts which support 
management’s assessment are consistent with those applied elsewhere in the f inancial 
statements,  such as in relation to the assessment of going concern and property related provisions.

• Challenged the appropriateness of the period applied in management’s assessment and whether 
management can demonstrate whether it  is  probable that future taxable profits wil l  be avai lable to 
rel ieve against the losses recognised.

• Assessed, with the assistance of our internal  tax special ists,  whether the qual ifying taxable temporary 
differences identif ied are appropriate.

• Evaluated the appropriateness of the disclosures made, including in respect of whether this 
constitutes key source of estimation uncertainty and also whether the observations raised in 
respect of the FRC’s Thematic review on Deferred tax assets have been addressed.

• Challenged whether it  was appropriate to recognise deferred tax assets given the material 
uncertainty relating to going concern.

Key observations As a result  of our chal lenges management have ful ly derecognised deferred tax assets related to carry 
forward losses except to the extent they can be uti l ised through temporary taxable differences of £6.6m 
which wil l  reverse in the short term.
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Inventory provision

Key audit matter 
description

As at 29 Apri l  2023, the Group held £112.5m of inventory (FY22: £132.7m).  The inventory provision 
was £3.8m (FY22: £6.1m),  representing 3.3% (FY22: 5%) of the balance (see note 23 to the 
f inancial  statements).

The Group accounting pol icy for providing for slow moving inventory is based upon the ageing of 
inventory by season, with a percentage provision applied which reflects the actual  historical  rate of 
losses made. In addit ion,  specif ic provisions are made for known product ranges which management 
considers are unl ikely to be sold at a margin through regular clearance channels.

The valuation of inventory involves management judgement in recording provisions for slow moving 
or obsolete inventory,  and excess inventory held as a result  of reduced trading previously caused by 
global coronavirus restr ict ions and unsold Autumn/Winter 2020 concept inventory which didn’t  achieve 
expected levels of sel l  through.

Inventory is material  to the Group accounts,  and provisioning against balances is subject to management 
judgement.  In particular,  provisioning not l inked to ageing (the obsolescence provisioning is formulaic, 
and the methodology is unchanged from prior period) is subject to judgement as it  involves assessment 
of future performance of stock l ines through different sales channels.

Based on the trading within the period and challenges in sell ing through older inventory, there is a risk that 
the provision against inventory balances in insuff icient and accordingly we have identif ied this as one of 
the most signif icant matters in the Group audit  and therefore determined this to be a key audit  matter.

How the matter 
was addressed 
in the audit

In responding to the r isk,  we:

• Obtained an understanding of the relevant controls that the Group has establ ished regarding the 
inventory provision.

• Compared the methodology applied in calculating the slow-moving inventory obsolescence provision 
to the Group’s pol icy and recalculated the provision,  with reference to the pol icy.

• Used data analytics on transactional activity to obtain a l ist ing of slow moving,  obsolete or damaged 
inventory and evaluated whether appropriate provisions had been made for these items and 
chal lenged management over any items not provided for.

• Applied data analytics to identify inventory that had been sold for below cost in the period and 
considered the implications for the provisioning model.

• Reviewed the elements of the provisioning model driven by seasonality data and recalculated the 
provision in l ine with management’s methodology.

• Determined the accuracy of the data used in the inventory provision calculation by testing the season 
ageing of a sample of inventory items back to supplier invoice.

• Challenged management on the appropriateness of specif ic provisions in the l ight of the latest 
avai lable evidence.

• Tested the sel l  through of inventory by category including reviewing the terms of any bulk sel l ing 
arrangements including management’s planned disposal for disposal of surplus inventory.

• Evaluated the appropriateness of management’s assumptions by benchmarking against other 
retai lers,  reviewing post period-end sales data and reviewing historical  trends.

Key observations From the work performed above, we concluded that the level  of inventory provision is appropriate.
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Expected credit losses in relation to wholesale receivables

Key audit matter 
description

Wholesale receivables as at 29 Apri l  2023 were £49.8m (2022: £60.7m) with a provision for expected 
credit  losses of £6m (2022 £4.7m) (see note 24 to the f inancial  statements)

Under IFRS 9,  management is required to consider al l  expected credit  losses based on historic,  current, 
and forward-looking information.  In addit ion to recording a specif ic provision against individual 
receivable balances,  management recognises a provision for expected credit  losses under the 
simplif ied approach permitted by IFRS 9,  by modell ing an estimate of future l i fet ime expected 
credit  losses for the entire receivables book.

Due to the cost-of-l iving crisis and ongoing chal lenges within the global economy, there continues to 
be a heightened r isk around the recoverabil i ty of wholesale receivables.

Wholesale trade receivable balances are material  to the accounts,  moreover,  the assessment of 
their  recoverabil i ty involves signif icant judgment by management.  Accordingly,  we have considered 
expected credit  losses in relation to wholesale receivables to be one of the most signif icant matters 
in the Group audit  and therefore determined this to be a key audit  matter.

How the matter 
was addressed 
in the audit

In responding to the r isk,  we:

• Obtained an understanding of the relevant controls regarding management’s provisioning pol icy 
and the assessment of expected credit  losses.

• Agreed a sample of wholesale receivables to supporting documentation,  including external 
confirmations,  where returned, and to subsequent payments.

• Assessed subsequent cash receipts and write offs with reference to the provision recognised 
by management.

• Assessed management’s provisioning pol icy.  This work included considering compliance with the 
requirements of IFRS 9,  checking the mechanical  accuracy of the model,  considering expected credit 
losses by country and val idating country specif ic r isk factors to external  reports in l ight of the current 
macroeconomic environment.

• Assessed the historical  accuracy of management’s provisioning through a retrospective review of 
the level  of provision recorded in prior periods compared to the actual  level  of write-offs in the period.

• Reviewed receivables which were past due and assessed whether an al lowance should be made 
against any addit ional balances.

• Evaluated consistency with information obtained through other parts of our audit ,  including our review 
of l i t igation,  claims and disputes.

• Selected a sample of the customers provided for within the specif ic provision,  and a sample of 
customers not provided for within the specif ic provision,  and chal lenged the level  of provision 
against each customer.

Key observations Following our chal lenge as to whether certain provisions were genuine specif ic provisions calculated 
in accordance with IFRS 9,  management amended their  calculation to el iminate non-specif ic elements.

Addit ional ly,  we chal lenged management regarding their  IFRS 9 methodology and the degree to 
which this took account of effective credit  insurance cover and as to whether an expected credit  loss 
provision should be recognised against a specif ic wholesale receivable balance that was unprovided. 
As a result  of our chal lenge, management increased the specif ic expected credit  loss provision against 
this balance by £0.7m and in relation to uninsured debtors by £0.4m. 
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Impairment of investment in subsidiaries and expected credit losses on intercompany loans – Parent Company

Key audit matter 
description

The carrying value of the investment in subsidiaries (note 20 to the f inancial  statements) of £74.3m 
(2022: £140.6m) and the intercompany receivables (note 24 to the f inancial  statements of £241.1m 
(2022: £211.4m) held on the Parent Company balance sheet have been assessed for impairment 
by reference to IAS 36 ‘ Impairment of Assets’  and IFRS 9 ‘Financial  instruments’  respectively.

The Group’s market capital isation has decl ined further during the period and at period end was below 
the carrying value of the Parent Company’s investment in subsidiaries.  Judgement is therefore required 
as to whether the investment value should be impaired and whether the intercompany receivables 
are recoverable.

In assessing the recoverabil i ty of the intercompany receivables,  management has considered a range 
of possible credit  loss outcomes in their  model.  In assessing the carrying value of the investment in 
subsidiaries,  the Board’s medium-term plan has been used to estimate the value-in-use of each of the 
subsidiaries held.  This is the same medium-term plan used for the store impairment,  onerous property 
related contract provision,  going concern and long-term viabi l i ty assessments.

As discussed in our key audit  matters on going concern and the store asset impairment and onerous 
property related contract provision,  the forecast performance of the business is subject to uncertainty. 
An impairment charge of £67.2m (FY22: £97.7m) has been recognised in relation to the investment in 
subsidiaries and a loan loss al lowance of £136.6m (FY22: £15.6m) has been recognised in relation to 
intercompany balances.

Refer to note 2 for the assessment undertaken, the result ing impairment recorded, and 
sensit ivity disclosures.

Given the signif icance of the investment and intercompany loan balances in the Parent Company 
balance sheet and the judgement required in applying IAS 36 and IFRS 9 we consider accounting 
for these balances to be a key audit  matter.

How the matter 
was addressed 
in the audit

To respond to this key audit  matter,  we have:

• Obtained an understanding of the relevant controls in place around the models used to calculate the 
carrying value of the investment in subsidiaries and the recoverabil i ty of intercompany receivables.

• Challenged the key assumptions within management’s forecasts including assessing whether these 
are consistent with internal  and external  evidence, including actual  performance in the f inancial  period 
and market and industry data in the forecast period.

• Tested the mechanical  accuracy of management’s model and testing the data used in management’s 
calculations by verifying this to supporting documentation.

• Assessed the methodology applied in reviewing the investments for impairment and assessing the 
recoverabil i ty of intercompany balances,  with reference to the requirements of IAS 36 Impairment 
of Assets and IFRS 9 Financial  instruments respectively.

• Compared the economic value of the Group implied by the impairment model to the Group’s market 
capitalisation over FY23 in order to challenge the tenure of the cash flows used in the impairment model.

• Considered the consistency of the forecasts applied in these calculations with forecast information 
assessed as part of store impairments,  going concern and other areas of the audit .

• Considered the appropriateness of management’s impairment of investment in subsidiaries and 
expected credit  loss provision’s sensit ivity analysis to reasonably possible changes in their 
assumptions,  including downsides.

• Evaluated the appropriateness of the disclosures made, including in respect of the key source of 
estimation uncertainty and sensit ivity analysis.

• Evaluated management’s assessment as to whether the offsett ing criteria under IAS 32 has been 
met or not,  and on this basis whether the intercompany receivables and intercompany payables are 
appropriately presented.

Key observations We challenged management on a number of aspects of the impairment in the investment model and the 
intercompany receivable which was not init ial ly properly prepared in accordance with IAS 36 or IFRS 9.

As a result  of our chal lenges,  management reworked their  models and recognised an addit ional 
impairment charge in relation to the Parent Company’s investments in subsidiaries and intercompany 
receivables due.
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Our application of materiality
When establ ishing our overal l  audit  strategy,  we set certain thresholds which help us to determine the nature,  t iming and 
extent of our audit  procedures.  When evaluating whether the effects of misstatements,  both individual ly and on the f inancial 
statements as a whole,could reasonably inf luence the economic decisions of the users we take into account the qual itative 
nature and the size of the misstatements.  Based on our professional judgement,  we determined material ity as fol lows:

Group Parent Company

Overall materiality £3.11m (2022: £3.0m) £0.57m (2022: £2.9m)

Basis for determining 
overall materiality

0.5 % of revenue (2022 0.5%) Equivalent to 0.2% of total  assets (2022 1 .8% of 
net assets capped at 95% of Group material ity)

Rationale for 
benchmark applied

In our professional judgement we consider 
revenue to be the most appropriate benchmark 
to determine material ity given that it  is  a more 
stable measure than ( loss)/profit  before tax

In our professional judgement we consider total 
assets to be the appropriate measure given that 
the Company is primari ly a holding company for 
the Group

Performance materiality £1.56m (2022: £1.8m) £0.28m (2022: £1.74m)

Basis for determining 
performance materiality

50% of overal l  Group material ity (2022: 60% of 
overal l  Group material ity)

50% of overal l  Parent Company material ity 
(2022: 60% of overal l  Parent Company 
material ity)

Reporting of 
misstatements to 
the Audit Committee

Misstatements in excess of £0.15m 
(2022: £0.15m) and misstatements below that 
threshold that,  in our view, warranted reporting 
on qualitative grounds. 

Misstatements in excess of £0.15m 
(2022: £0.15m and misstatements below 
that threshold that,  in our view, warranted 
reporting on qualitative grounds.

In determining performance material ity,  we considered the fol lowing factors:

• The fact that this was the f irst  audit  we had performed fol lowing our appointment as auditor;

• Our r isk assessment,  including our assessment of the Group’s overal l  control  environment in the l ight of the number of 
control  deficiencies identif ied during the current and previous audits (as detai led within the key audit  matter above);  and

• The value and quantum of corrected and uncorrected misstatements reported by the previous auditor in prior periods 
and our expectation of the l ikel ihood of misstatements occurring in the current period as a result  of the continuing 
control  deficiencies.
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An overview of the scope of our audit
Our audit  approach was based on a thorough 
understanding of the Group’s business and is r isk based, 
and in particular included:

• Evaluation of identif ied components to assess the 
signif icance of each component and to determine the 
planned audit  response based on a measure of material ity. 
This included signif icance as a percentage of the Group’s 
revenue, total  assets and adjusted loss before tax;

• For those components that were evaluated as signif icant, 
or l ikely to include signif icant r isks,  either a ful l-scope 
or targeted approach was taken based on their  relative 
material ity to the Group, and our assessment of the audit 
r isk.  For signif icant components requir ing a ful l-scope 
approach, we evaluated controls over the f inancial 
reporting systems identif ied as part of our r isk 
assessment and addressed crit ical  accounting matters. 
Substantive testing was performed on signif icant classes 
of transactions and balances,  and other material  balances, 
determined during the Group scoping exercise;

• Full  scope audit  procedures have been performed on the 
f inancial  statements of Superdry PLC, and on the f inancial 
information of the main components being DKH Retai l 
Limited,  C-Retai l  Limited,  SuperGroup Internet Limited;

• In addit ion,  specif ied audit  procedures were performed 
on 3 components;

• Our audit  work at the components was planned and 
performed at levels of material ity applicable to each 
individual component which were lower than Group 
material ity and ranged from £0.56m to £2.35m.

The coverage achieved by our audit  procedures was:

At the Group level  we also tested the consolidation 
process and carried out analytical  procedures to confirm 
our conclusion that there were no signif icant r isks of 
material  misstatement of the aggregated f inancial 
information of the remaining components not subject 
to audit  or audit  of specif ied account balances.

Al l  audit  work for the purpose of expressing an opinion 
on the Group’s f inancial  statements was performed by 
the Group audit  team as the accounting records are held 
central ly,  with the exception of inventory counts which 
were performed by local country RSM audit  teams under 
the direction of the Group audit  team.

The operations that were subject to ful l-scope audit 
procedures made up 76% of consolidated revenues,  
84% of total  assets and 85% of loss before tax.

The operations that were subject to specif ied audit 
procedures made up 13% of consolidated revenues,  
2% of total  assets and 4% of loss before tax;  and

The remaining operations of the Group were subject to 
analytical  procedures over the balance sheet and income 
statements of the relevant entit ies with a focus on applicable 
r isks identif ied above. This made up 11% of consolidated 
revenues,  14% of total  assets and 11% of loss before tax.

Analytical  procedures at Group level  were performed for the remaining components.

The Parent Company was subject to a ful l  scope audit for the purposes of the Group and Parent Company f inancial  statements.

Loss before taxRevenue

■ Full  scope 76%

■ Specified audit procedures 13%

■ Analytical procedures 11%

■ Full  scope 84%

■ Specified audit procedures 2%

■ Analytical procedures 14%

■ Full  scope 85%

■ Specified audit procedures 4%

■ Analytical procedures 11%

Total assets
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The impact of climate change on the audit
In planning our audit ,  we considered the potential  impact 
of the possible r isks arising from cl imate change on the 
Group’s and Parent Company’s business and f inancial 
statements and obtained an understanding of how 
management identif ies and responds to cl imate-related 
r isks.  Further information on the Group’s commitments is 
provided in the Group’s Task Force for Cl imate-Related 
Financial  Disclosures (“TCFD”) disclosures on page 30.

As part of our audit ,  we have performed a r isk assessment, 
including making enquir ies of management,  reading board 
minutes and applying our knowledge of the Group and 
Parent Company and the sector within which they operate, 
to understand the extent of the potential  impact of cl imate 
change on the f inancial  statements.

Taking account of the nature of the business,  our f indings in 
respect of impairment testing and review of the director’s 
going concern and viabi l i ty assessments,  and their 
insensit ivity to changes in regulation,  weather patterns and 
business activit ies,  we have not assessed cl imate-related 
r isk to be signif icant to our audit .  There was also no impact 
on our key audit  matters.

In accordance with our obl igations with regards to other 
information,  we have read the Group’s TCFD statement 
and in doing so have considered whether those disclosures 
are material ly inconsistent with the f inancial  statements, 
or our knowledge obtained during the course of the audit , 
or otherwise appear to be material ly misstated.

We have not been engaged to provide assurance over the 
accuracy of the cl imate-related r isk disclosures set out on 
pages 30 to 41 within the Annual Report.

Other information
The other information comprises the information included 
in the annual report other than the f inancial  statements and 
our auditor’s report thereon. The directors are responsible 
for the other information contained within the annual report. 
Our opinion on the f inancial  statements does not cover 
the other information and, except to the extent otherwise 
explicit ly stated in our report,  we do not express any form 
of assurance conclusion thereon.

Our responsibi l i ty is to read the other information and, 
in doing so,  consider whether the other information is 
material ly inconsistent with the f inancial  statements, 
or our knowledge obtained in the course of the audit 
or otherwise appears to be material ly misstated.  I f  we 
identify such material  inconsistencies or apparent material 
misstatements,  we are required to determine whether 
this gives r ise to a material  misstatement in the f inancial 
statements themselves.  I f ,  based on the work we 
have performed, we conclude that there is a material 
misstatement of this other information,  we are required 
to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by 
the Companies Act 2006
In our opinion,  the part of the directors’  remuneration report 
to be audited has been properly prepared in accordance 
with the Companies Act 2006.

In our opinion,  based on the work undertaken in the course 
of the audit :

• the information given in the Strategic Report and the 
Directors’  Report for the f inancial  period for which the 
f inancial  statements are prepared is consistent with the 
financial statements and those reports have been prepared 
in accordance with applicable legal requirements;

• the information about internal  control  and r isk 
management systems in relation to f inancial  reporting 
processes and about share capital  structures,  given in 
compliance with rules 7.2.5 and 7.2.6 in the Disclosure 
Rules and Transparency Rules sourcebook made by the 
Financial  Conduct Authority (the FCA Rules),  is consistent 
with the f inancial  statements and has been prepared in 
accordance with applicable legal requirements;  and

• information about the company’s corporate governance 
code and practices and about its administrative, 
management and supervisory bodies and their 
committees complies with rules 7.2.2,  7.2.3 and  
7.2.7 of the FCA Rules.

Matters on which we are required to report 
by exception
In the l ight of the knowledge and understanding of the Group 
and the Parent Company and their  environment obtained in 
the course of the audit ,  we have not identif ied material 
misstatements in the Strategic Report or the Directors’ Report.

We have nothing to report in respect of the fol lowing matters 
in relation to which the Companies Act 2006 requires us to 
report to you if ,  in our opinion:

• adequate accounting records have not been kept by the 
Parent Company, or returns adequate for our audit  have 
not been received from branches not visited by us;  or

• the Parent Company f inancial  statements and the part of 
the directors’  remuneration report to be audited are not in 
agreement with the accounting records and returns;  or

• certain disclosures of directors’  remuneration specif ied by 
law are not made; or

• we have not received al l  the information and explanations 
we require for our audit .
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Corporate governance statement
We have reviewed the directors’  statement in relation to 
going concern,  longer-term viabi l i ty and that part of the 
Corporate Governance Statement relating to the Parent 
Company’s compliance with the provisions of the UK 
Corporate Governance Code specif ied for our review  
by the Listing Rules.

Based on the work undertaken as part of our audit ,  we 
have concluded that each of the fol lowing elements of the 
Corporate Governance Statement is material ly consistent 
with the f inancial  statements and our knowledge obtained 
during the audit :

• Directors’  statement with regards the appropriateness of 
adopting the going concern basis of accounting and any 
material  uncertainties identif ied set out on page 23;

• Directors’  explanation as to their  assessment of the 
Group’s prospects,  the period this assessment covers 
and why the period is appropriate set out on pages 23-25;

• Director’s statement on whether it  has a reasonable 
expectation that the Group wil l  be able to continue in 
operation and meets its l iabi l i t ies set out on pages 23-25;

• Directors’  statement on fair ,  balanced and understandable 
set out on page 107;

• Board’s confirmation that it  has carried out a robust 
assessment of the emerging and principal  r isks set out 
on page 47;

• Section of the annual report that describes the review of 
effectiveness of r isk management and internal  control 
systems set out on page 82; and,

• Section describing the work of the audit  committee 
set out on page 78.

Responsibilities of directors
As explained more ful ly in the directors’  responsibi l i t ies 
statement set out on page 108, the directors are responsible 
for the preparation of the f inancial  statements and for being 
satisf ied that they give a true and fair  view, and for such 
internal  control  as the directors determine is necessary to 
enable the preparation of f inancial  statements that are free 
from material  misstatement,  whether due to fraud or error.

In preparing the f inancial  statements,  the directors are 
responsible for assessing the Group’s and the Parent 
Company’s abi l i ty to continue as a going concern,  disclosing, 
as applicable,  matters related to going concern and using 
the going concern basis of accounting unless the directors 
either intend to l iquidate the Group or the Parent Company 
or to cease operations,  or have no real ist ic alternative but 
to do so.

Auditor’s responsibilities for the audit of 
the financial statements
Our objectives are to obtain reasonable assurance about 
whether the f inancial  statements as a whole are free from 
material  misstatement,  whether due to fraud or error, 
and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level  of assurance but is 
not a guarantee that an audit  conducted in accordance with 
ISAs (UK) wil l  always detect a material  misstatement when 
it  exists.  Misstatements can arise from fraud or error and 
are considered material  i f ,  individual ly or in the aggregate, 
they could reasonably be expected to inf luence the 
economic decisions of users taken on the basis of 
these f inancial  statements.

The extent to which the audit was 
considered capable of detecting 
irregularities, including fraud
Irregularit ies are instances of non-compliance with laws 
and regulations.  The objectives of our audit  are to obtain 
suff icient appropriate audit  evidence regarding compliance 
with laws and regulations that have a direct effect on the 
determination of material  amounts and disclosures in the 
f inancial  statements,  to perform audit  procedures to help 
identify instances of non-compliance with other laws and 
regulations that may have a material  effect on the f inancial 
statements,  and to respond appropriately to identif ied or 
suspected non-compliance with laws and regulations 
identif ied during the audit .

In relation to fraud, the objectives of our audit  are to identify 
and assess the r isk of material  misstatement of the f inancial 
statements due to fraud, to obtain suff icient appropriate 
audit  evidence regarding the assessed r isks of material 
misstatement due to fraud through designing and 
implementing appropriate responses and to respond 
appropriately to fraud or suspected fraud identif ied 
during the audit .

However,  i t  is  the primary responsibi l i ty of management, 
with the oversight of those charged with governance, 
to ensure that the entity’s operations are conducted in 
accordance with the provisions of laws and regulations 
and for the prevention and detection of fraud.

In identifying and assessing r isks of material  misstatement in 
respect of irregularit ies,  including fraud, and non-compliance 
with laws and regulations,  we:

• obtained an understanding of the nature of the industry 
and sector,  including the legal and regulatory frameworks 
that the Group and Parent Company operate in and how 
the Group and Parent Company are complying with the 
legal and regulatory frameworks;

• inquired of management,  and those charged 
with governance, about their  own identif ication and 
assessment of the r isks of irregularit ies,  including any 
known actual ,  suspected or al leged instances of fraud;

• applied analytical  review procedures to identify unusual 
or unexpected relationships;  and
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• discussed within the audit  engagement team about 
potential  non-compliance with laws and regulations and 
how fraud might occur including assessment of how and 
where the f inancial  statements may be susceptible to 
fraud having obtained an understanding of the 
effectiveness of the control  environment.

As the Group is regulated,  our assessment of r isks involved 
gaining an understanding of the effectiveness of the control 
environment including the controls establ ished to mit igate 
the r isks of fraud and the procedures for complying with 
regulatory requirements.

As a result  of these procedures,  we considered the 
opportunit ies and incentives that may exist within the Group 
for fraud and identif ied the greatest potential  for fraud in 
those areas in which management is required to exercise 
signif icant judgement.  In common with al l  audits under ISAs 
(UK) we also performed specif ic procedures to respond to 
the r isk of management override and the r isk of fraudulent 
revenue recognit ion.  These procedures included:

• testing the appropriateness of journal  entries and other 
adjustments based on r isk criteria and comparing the 
identif ied entries to supporting documentation;

• assessing whether the judgements made in making 
accounting estimates were indicative of potential  bias;

• evaluating the business rationale of any signif icant 
transactions that are unusual or outside the normal 
course of business;

• testing the operating effectiveness of the manual controls 
in relation to the completeness,  accuracy,  and existence 
of cash sales;  and

• investigating transactions posted to nominal ledger codes 
outside of the normal revenue cycle identif ied through the 
use of data analytics tools.

The Group is subject to laws and regulations which directly 
affect the material  amounts and disclosures in the f inancial 
statements.  The most signif icant laws and regulations were 
determined to be as fol lows: UK-adopted International 
Accounting Standards,  the UK Companies Act,  Financial 
Conduct Authority regulations,  including the Listing Rules 
and tax legislation.

In addition,  the Group is subject to other laws and regulations 
which do not have a direct effect on the f inancial  statements 
but compliance with which may be fundamental  to the 
Group’s abi l i ty to operate or to avoid material  penalt ies. 
We identif ied the fol lowing areas as those most l ikely to 
have such an effect:  competit ion and anti-bribery laws, 
data protection,  employment,  environmental  and health 
and safety regulations.

In response to the above, audit  procedures performed by 
the audit  engagement team included:

• reviewing f inancial  statement disclosures and testing to 
supporting documentation to assess compliance with 
provisions of relevant laws and regulations described 
as having a direct effect on the f inancial  statements;

• enquir ing of management,  the Audit  Committee and 
legal counsel concerning actual  and potential  l i t igation 
and claims;

• reading minutes of meetings of those charged with 
governance, reviewing internal  audit  reports and 
correspondence with regulatory bodies.

A further description of our responsibi l i t ies for the audit 
of the f inancial  statements is located on the Financial 
Reporting Council ’s website at:  http://www.frc.org.uk/
auditorsresponsibi l i t ies.  This description forms part of 
our auditor’s report.

Other matters which we are required 
to address
Following the recommendation of the audit  committee,  we 
were appointed by the Audit  Committee and the Board on 
21 November 2022 to audit  the f inancial  statements for the 
period ending 29 Apri l  2023.

The period of total uninterrupted consecutive appointments is 
1  year,  including the audit  for the period ended 29 Apri l  2023.

The non-audit  services prohibited by the FRC’s Ethical 
Standard were not provided to the Group or the Parent 
Company and we remain independent of the Group and 
the Parent Company in conducting our audit .

Our audit  opinion is consistent with the addit ional report 
to the audit  committee in accordance with ISAs (UK).

Use of our report
This report is made solely to the company’s members,  
as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit  work has been undertaken 
so that we might state to the company’s members those 
matters we are required to state to them in an auditor’s 
report and for no other purpose. To the ful lest extent 
permitted by law, we do not accept or assume responsibi l i ty 
to anyone other than the company and the company’s 
members as a body, for our audit  work,  for this report,  
or for the opinions we have formed.

As required by the Financial  Conduct Authority (FCA) 
Disclosure Guidance and Transparency Rule (DTR) 4.1 .14R, 
these f inancial  statements form part of the European Single 
Electronic Format (ESEF) prepared Annual Financial  Report 
f i led on the National Storage Mechanism of the UK FCA in 
accordance with the ESEF Regulatory Technical  Standard 
( ‘ESEF RTS’) .  This auditor’s report provides no assurance 
over whether the annual f inancial  report has been prepared 
using the single electronic format specif ied in the ESEF RTS.

Mark Harwood (Senior Statutory Auditor)
For and on behalf  of RSM UK Audit  LLP, Statutory Auditor 
Chartered Accountants

25 Farringdon Street 
London  
EC4A 4AB

Date
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  Note 

Adjusted*

2023 
£m   

Adjusting 
items 

(note 6) 
£m 

Total 
2023 

£m 

Restated** 
Adjusted* 

2022  
£m   

 
Adjusting items  

(note 6)  
£m 

Restated**
Total 
2022 

£m 

Revenue 4 622.5 – 622.5 609.6 – 609.6

Cost of sales (294.1) – (294.1) (268.2) – (268.2)

Gross profit 328.4 – 328.4 341.4 – 341.4

Selling, general and 
administrative expenses*** 5 (372.7) (46.4) (419.1) (342.6) (17.7) (360.3)

Other gains and losses (net)*** 11 32.7 (10.4) 22.3 29.0 13.7 42.7

Impairment (charge)/credit on 
trade receivables 24 (1.7) – (1.7) 1.8 – 1.8

Operating (loss)/profit 12 (13.3) (56.8) (70.1) 29.6 (4.0) 25.6

Finance income  13 1.8 – 1.8 – – –

Finance expense  13 (10.2) – (10.2) (8.0) – (8.0)

(Loss)/Profit before tax 4 (21.7) (56.8) (78.5) 21.6 (4.0) 17.6

Tax (expense)/credit 14 (69.6) – (69.6) 7.8 (3.0) 4.8

(Loss)/Profit for the period (91.3) (56.8) (148.1) 29.4 (7.0) 22.4

Attributable to:   
Owners of the Company (91.3) (56.8) (148.1) 29.4 (7.0) 22.4

   
Other comprehensive expense/(income) 
net of tax:   
Items that may be subsequently reclassified 
to profit or loss   
Currency translation differences on 
translation of foreign operations (7.0) – (7.0) (8.2) – (8.2)

Total comprehensive (expense)/ income 
for the period (98.3) (56.8) (155.1) 21.2 (7.0) 14.2

Attributable to:   
Owners of the Company (98.3) (56.8) (155.1) 21.2 (7.0) 14.2

   

     
pence 

per share    
pence 

per share 

Earnings per share:    

Basic 16 (181.3)   27.4

Diluted 16 (181.3)   26.4

* Adjusted and adjusting items are defined in note 35.  
**  The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

*** During the current f inancial  year,  the Group reclassif ied £12.0m of real ised gains/(losses) on FX contracts and unrealised gains on FX from 
sel l ing,  general  and administrat ive expense to Other gains and losses (net) .  This reclassif ication more appropriately reflects sel l ing,  general 
and administrative expenses.  Prior f inancial  year compa ratives of £12.0m ha ve been restated to al ign to the current f inancial  year approa ch.  

2023 is for the 52 weeks ended 29 Apri l  2023 and 2022 is for the 53 weeks ended 30 Apri l  2022.  

The Company has elected to take the exemption under Section 408 of the Companies Act 2006 not to present the Company 
statement of comprehensive income. 

The notes on pages 130-187 inclusive are an integral  part of  the Group and Company financial statements. 
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 Group Company 

Note 

29 April
2023

£m 

Restated*
30 April

2022
£m 

Restated* 
24 April 

 2021 
£m 

29 April
2023

£m 

30 April
2022

£m 

ASSETS  
Non-current assets  
Property, plant and equipment 18 16.3 23.4 29.4 4.0 4.0
Right-of-use assets 30 48.5 80.2 91.1 1.4 1.3
Intangible assets 19 42.8 42.5 41.7 7.2 7.9
Investments in subsidiaries 20 – – – 74.3 140.6
Trade and other receivables 24 – – – 104.5 –
Deferred tax assets 22 – 66.3 53.8 – 8.5
Derivative financial instruments 33 – 0.9 0.3 – –
Total non-current assets 107.6 213.3 216.3 191.4 162.3
Current assets  
Inventories 23 112.5 132.7 148.3 1.3 1.3
Trade and other receivables 24 82.2 112.6 98.9 9.5 204.8
Derivative financial instruments 33 1.1 8.9 2.4 – –
Current income tax receivables – – 4.0 – –
Cash and bank balances 25 58.2 20.5 38.9 5.6 –
Total current assets 254.0 274.7 292.5 16.4 206.1
LIABILITIES  
Current liabilities  
Borrowings 26 83.8 21.5 – 2.2 –
Trade and other payables 27 120.8 129.2 126.5 239.0 205.4
Current income tax liabilities 3.0 4.0 – – –
Provisions for other liabilities and charges 28 5.4 4.7 6.2 1.3 1.0
Derivative financial instruments 33 2.2 0.5 5.7 – –
Lease liabilities 30 60.5 66.1 94.1 1.3 1.3
Total current liabilities 275.7 226.0 232.5 243.8 207.7
Net current (liabilities) / assets (21.7) 48.7 60.0 (227.4) (1.6)
Non-current liabilities  
Trade and other payables 27 3.0 2.6 1.2 – –
Provisions for other liabilities and charges 28 7.1 7.2 10.0 – 0.5
Derivative financial instruments – – 1.5 – –
Deferred income tax liabilities 0.4 – – –
Deferred liabilities 0.9 0.8 1.1 – –
Lease liabilities 30 127.6 151.2 175.5 1.8 2.4
Total non-current liabilities 139.0 161.8 189.3 1.8 2.9
Net (liabilities) / assets (53.1) 100.2 87.0 (37.8) 157.8
EQUITY  
Share capital 34 4.1 4.1 4.1 4.1 4.1
Share premium 149.3 149.2 149.2 149.3 149.2
ESOP Reserve (0.1) (2.0) – (0.1) (2.0)
Translation reserve (8.5) (1.5) 6.7 – –
Merger reserve (302.5) (302.5) (302.5) – –
Retained earnings 104.6 252.9 229.5 (191.1) 6.5
Total equity (53.1) 100.2 87.0 (37.8) 157.8
* The balance sheets at 30 Apri l  2022 a nd at 24 Apri l  2021 have been restated to correct certain misstatements,  see note 37.  

The Company loss for the year is £197.6m (2022: loss of £55.8m).  The notes on pages 130-187 inclusive are an integral  part of 
the Group and Company f inancial  statements.  The f inancial  stat ements on pages 125-187 were approved by the Board of 
Directors and authorised for issue on 31 August 2023 and signed on its behalf  by: 

Julian Dunkerton  
Chief Executive Off icer 

Shaun Wills 
Chief Financial Off icer 
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  Group Company 

Note 
2023

£m 
2022 

£m 
2023 

£m 
2022

£m 

Cash generated from operating activities 31 49.4 47.2 9.2 13.4
Tax (payment)/receipt (3.6) 0.4 – –

Net cash generated from operating activities 45.8 47.6 9.2 13.4

Cash flow from investing activities   
Purchase of property, plant and equipment 18 (8.2) (10.4) (1.5) (1.1)

Purchase of intangible assets 19 (6.4) (7.2) (2.9) (1.7)

Upfront payment received in relation to sale of Intellectual Property 4.0 – – –

Net cash used in investing activities (10.6) (17.6) (4.4) (2.8)

Cash flow from financing activities   
Lease Incentives – Landlord Contributions 4.0 6.3 – –

Repayment of ABL facility 32 (130.5) (146.3) – –

Drawdown of ABL facility 32 160.1 164.7 – –

Interest paid 13 (10.2) (8.0) (1.9) (9.6)

Interest received 13 1.8 – 1.7 –

Proceeds from issue of shares 0.1 –  
Purchase of treasury shares 34 – (2.0) – –

Repayment of leases – principal amount 30 (56.3) (66.6) (1.2) (1.9)

Net cash used in financing activities (31.0) (51.9) (1.4) (11.5)

Net increase/(decrease) in cash and cash equivalents* 32 4.2 (21.9) 3.4 (0.9)

Cash and cash equivalents at beginning of period 32 17.4 38.9 – 0.9
Exchange (losses)/gains on cash and cash equivalents 0.8 0.4 – –

Cash and cash equivalents at end of period* 32 22.4 17.4 3.4 –
      
*  Cash and cash equivalents includes bank overdra fts  

2023 is for the 52 weeks ended 29 Apri l  2023 and 2022 is for the 53 weeks ended 30 Apri l  2022.  

The notes on pages 130-187 inclusive are an integral  part of  the Group and Company financial statements. 

 

Our Financials → Cash Flow Statements

127 Superdry plc  Annual Report 2023



Our Financials → Statements of Changes in Equity 

Statements of Changes in Equity 
to the members of Superdry plc 

128 Su per dry pl c  A nnual  Report  20 23
 

Group Note 

Share 
capital

£m 

Share
 premium 

£m 

ESOP share 
reserve

£m 

Restated*
Translation 

reserve
£m 

Merger  
reserve 

£m 

Restated*
 Retained
 earnings

 £m 

Total 
equity 

£m 

Balance at 24 April 2021 as 
originally reported 4.1 149.2 – 6.6 (302.5) 233.0 90.4

Correction of misstatement 37 – – – 0.1 – (3.5) (3.4)

Restated total equity at the start of 
the year 4.1 149.2 – 6.7 (302.5) 229.5 87.0

Comprehensive (expense)/income  
Restated profit for the period – – – – – 22.4 22.4

Other comprehensive expense – – – – – – –

Currency translation differences – – – (8.2) – – (8.2)

Total other comprehensive expense – – – (8.2) – – (8.2)

Restated total comprehensive 
(expense)/income for the period – – – (8.2) – 22.4 14.2

Transactions with owners  
ESOP shares acquired 34 – – (2.0) – – – (2.0)

Employee share award schemes 8,9 – – – – – 1.0 1.0

Dividend payments 17 – – – – – – –

Total transactions with owners – – (2.0) – – 1.0 (1.0)

Balance at 30 April 2022 as 
originally reported 4.1 149.2 (2.0) (1.6) (302.5) 256.7 103.9

Correction of misstatement 37 0.1  (3.8) (3.7)

Restated total equity at 30 April 2022 4.1 149.2 (2.0) (1.5) (302.5) 252.9 100.2

Comprehensive (expense)/income  

Loss for the period – – – – – (148.1) (148.1)

Other comprehensive expense – – – – – – –

Currency translation differences – – – (7.0) – – (7.0)

Total other comprehensive expense – – – (7.0) – – (7.0)

Total comprehensive expense for 
the period – – – (7.0) – (148.1) (155.1)

Transactions with owners  

Shares issued – 0.1 – – – – 0.1

ESOP shares issued 34 – – 1.9 – – – 1.9

Employee share award schemes 8,9 – – – – – (0.2) (0.2)

Dividend payments 17 – – – – – – –

Total transactions with owners – 0.1 1.9 – – (0.2) 1.8

Balance at 29 April 2023 4.1 149.3 (0.1) (8.5) (302.5) 104.6 (53.1)

* The comparative periods to 30 Apri l  2022 and to 24 Apri l  2021 have been restated to correct certain misstatements,  see note 37.  
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Company Note 

Share 
capital 

£m 

Share 
premium 

£m 

ESOP Share 
Reserves  

£m 

Retained  
earnings  

£m 

Total 
equity 

£m 

Balance at 24 April 2021 4.1 149.2 – 61.3 214.6

Comprehensive expense   

Loss for the period 15 – – – (55.8) (55.8)

Other comprehensive income – – – – –

Currency translation differences – – – – –

Total other comprehensive expense – – – – –

Total comprehensive expense for the period – – – (55.8) (55.8)

Transactions with owners   

Employee share award schemes 8,9 – – – 1.0 1.0

ESOP shares Acquired 34 – – (2.0) – (2.0)

Dividends paid 17 – – – – –

Total transactions with owners – – (2.0) 1.0 (1.0)

Balance at 30 April 2022 4.1 149.2 (2.0) 6.5 157.8

Comprehensive income  

Loss for the period 15 – – – (197.6) (197.6)

Other comprehensive income – – – – –

Currency translation differences – – – – –

Total other comprehensive income for the period – – – – –

Total comprehensive expense for the period – – – (197.6) (197.6)

Transactions with owners   
Employee share award schemes 8,9 – – – – –

Shares issued – 0.1 – – 0.1

ESOP shares issued 34 – – 1.9 – 1.9

Dividends paid 17 – – – – –

Total transactions with owners – 0.1 1.9 – 2.0

Balance at 29 April 2023 4.1 149.3 (0.1) (191.1) (37.8)

The notes on pages 130-187 inclusive are an integral  part of  the Group and Company financial statements. 

2023 is for the 52 weeks ended 29 Apri l  2023 and 2022 is for the 53 weeks ended 30 Apri l  2022.  
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1. Principal accounting policies  
General information 
The Company is a publ ic company l imited by shares 
incorporated in the United Kingdom under the Companies 
Act and is registered in England and Wales.  The address of 
the Company’s off ice is shown on page 187.  The current 
period (2023) is for the 52 weeks ended 29 Apri l  2023 
(2022: 53 weeks ended 30 Apri l  2022 (2022)) .  

a) Basis of preparation 
The f inancial  statements of Superdry plc (the Company) 
and Superdry plc and its subsidiary undertakings in the UK, 
the Republic of Ireland, Belgium, France, India,  Hong Kong, 
Germany,  the Netherlands, Spain,  Turkey,  Scandinavia and 
the United States of America and the disclosure guidance 
and transparency rules sourcebook of the United Kingdom’s 
Financial  Conduct Authority as detai led in note 20 (the 
Group) have been prepared on a going concern basis under 
the historical cost convention as modif ied by fair  values,  in 
accordance with United Kingdom adopted international 
accounting standards.  Also,  they have been prepared in 
accordance with the Companies Act 2006 applicable 
to companies reporting under IFRS.  

The preparation of f inancial  statements in accordance with 
UK adopted International Accounting Standards requires 
the use of certain accounting estimates and requires 
management to exercise its judgement (note 2) in the 
process of applying the Group’s accounting pol icies.  These 
pol icies have been consistently applied to al l  periods for 
both the Group and company presented unless otherwise 
stated.  The Group and company f inancial  statements are 
presented in Sterl ing and al l  values are rounded to the 
nearest hundred thousand, except where indicated.   

b) Going concern 
The f inancial  posit ion of the Group, i ts cash f lows and 
l iquidity posit ion are set out in the f inancial  statements.  
Furthermore,  the Group f inancial  statements include the 
Group’s objectives and pol icies for managing its capital ,  i ts 
f inancial  r isk management objectives,  detai ls of i ts f inancial  
instruments and exposure to cred it  and l iquidity r isk (please 
refer to note 33).  

Background and context  
Like many businesses in the retai l  sector,  the Group has 
been through a period of unprecedented chal lenges over 
recent years.  The global pandemic resulted in the enforced 
closure of stores,  with many trading days lost.  Despite a 
resurgence of store visits in many European countries 
fol lowing vaccination programmes and the l ift ing or easing 
of restrictions in the Group’s key markets,  footfal l  has sti l l  
not recovered to pre-pandemic levels. 

The Russian invasion of Ukraine occurred in the second half 
of FY22, and whilst  the Group was not directly impacted, the 
lasting effects of this on supply chains,  the resultant input 
price inf lat ion and the consequential impact on consumer 
confidence has increased the uncertainty in our forecasts,  
particularly in the short term, and therefore further challenges 
our abi l i ty to achieve the brand reset and the f inancial 
objectives in our plan.  On the 27 January 2023 profit  

guidance was reduced from £10m-£20m to broadly break 
even as a result of  the uncertainty discussed above and 
underperformance of the wholesale channel .  Subsequently 
on 14 April  2023 profit guidance was withdrawn after 
continued uncertainty within wholesale and lower 
than expected retai l  performance. 

In response to the chal lenging macroeconomic condit ions 
and to part ial ly offset the adverse impacts above,  there are 
several  key mit igations that the Group has undertaken: 

• Price r ises ranging from 4%-6% across AW22 and SS23 
and the introduction of del ivery charges for al l  onl ine 
orders and returns.  

• Increasing the mix of core product,  which has a l i fe of 
more than one season, and consequently reducing the 
clearance and buy cycle,  which remains our largest 
cash mit igation. 

• Re-introducing targeted clearance activity in our stores.  

• Identif ied and implementing a number of operational 
savings and cost eff iciencies across the Group. 

• Restructured our loss-making US operations,  reducing 
the numbers of stores,  closing our distr ibution centre and 
fulf i l l ing wholesale from the UK. 

• Focussed reduction of working capital ,  reducing stock 
held through lower purchases and targeted clearance,  
and closer management of our wholesale debtor portfol io. 

Borrowing Facilities  
In December 2022, the Group refinanced its exist ing asset 
backed loan ( ‘ABL’)  of up to £70m with a new ABL faci l i ty 
of up to £80m, l imited by levels of inventory and receivables 
held at any point in t ime, with special ist  lender,  Bantry Bay,  
including a term loan of £30m. This new faci l i ty wil l  expire 
in December 2025.  

At the year-end Apri l  2023, £48.0m (£30m of which is the 
term loan element) of the ABL faci l i ty with Bantry Bay had 
been drawn down with the Group net debt posit ion at 
£25.6m (please refer to note 26).  The maximum drawdown 
on the ABL faci l i ty (HSBC/BNP) in FY23 was £54.3m in 
October 2022, in l ine with the peak working capital  
requirements of the Group. 

In March 2023 the Group reached agreement with Cowell ,  a 
company l isted on the South Korean stock exchange, to sel l  
the Superdry’s intellectual property in certain countries in the 
APAC region for $50m before fees and taxes,  signif icantly 
bolstering the l iquidity posit ion. The shareholder vote on this 
transaction was concluded on 30 May 2023 and therefore 
wil l  be reflected in the FY24 report and accounts.  I t  was also 
agreed with the Group’s lenders to increase the borrowing 
avai labi l i ty over the period unti l  the funds were received on 
the IP sale to provide addit ional funding.  The net proceeds 
(£34m) were received from the APAC deal in March and 
May 2023. 

In May 2023 the Group successful ly completed an equity 
raise with net proceeds total l ing £11.4m.  

In August 2023 a second l ien ABL f inancing faci l i ty was 
agreed with Hi lco Capital Limited of up to £25m. 
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1. Principal accounting policies continued 
Base case 
The Group’s going concern assessment covers the 12-month 
period from the date of approval of the f inancial statements,  
derived from the latest FY24 and FY25 forecasts in the 
Group’s medium term f inancial plan (the ‘Plan’) .  Given the 
downgraded profits as mentioned above as well  as the 
continued impact of the cost-of- l iving crisis which continues 
to impact the wider retai l  sector and the Group, our trading 
outlook has been adjusted to reflect these uncertainties 
which were updated and board approved in June 2023. 
The most signif icant assumptions in this revised set of 
projections are: 

• All  trading channels benefit  from ongoing product 
improvements,  operational init iat ives and marketing 
activity to support the brand reset which began in October 
2020, the ful l  benefit  of  which is not yet real ised,  given the 
chal lenging macroeconomic environment.  This benefit  is 
offset by pressure on al l  trading channels as a result  of 
the cost-of-l iving crisis impacting consumer spending.  

• Store trading is predicted to decl ine year-on-year with 
negative l ike for l ike forecasts over the duration of FY24 
and through FY25 when adjusted for the impact of COVID 
on comparable periods.  The net number of stores is 
expected to reduce which wil l  impact top-l ine revenues 
but drive greater profitabi l i ty.   

• Ecommerce revenues are projected to grow, driven by 
new 3r d  party site openings,  the annualization of charging 
for del ivery and returns on our own sites and the resultant 
returns rate reduction. 

• Wholesale revenues are projected to decl ine signif icantly 
into FY24 as a result  of lower order book placings 
for autumn winter and spring summer reflecting the 
stock overhang from the pandemic-impacted trading 
of FY20-FY22. FY25 wholesale revenue is projected  
to be f lat  to FY24. 

• A signif icant cost cutt ing programme across all  areas 
of the business more than offset inf lat ionary pressure 
through FY24 and FY25. Cost cutt ing measures include 
regearing of leases,  payrol l  and marketing savings,  central  
cost savings,  logistics savings as well  as the closure of 
the US DC. 

In assessing the Group’s going concern status the Directors 
considered the base case (with the assumptions outl ined 
above) and a reasonably possible downside scenario 
involving a reduction in revenue combined with lower 
achieved cost savings,  which includes a requirement for 
addit ional f inancing in l ine with our working capital  cycle 
without any mit igating actions.  

Reverse Stress Test 
Given the base case reflects the results of the turnaround 
plan and due to the current macroeconomic uncertainties 
already discussed, there is uncertainty around the Group 
achieving its targets and therefore a scenario has been 
modelled that assumes a reduction in the sales plan and 
not achieving the ful l  scope of the cost out programme. 
These have been modelled as a reverse stress test.  

The reverse stress test models the decl ine in sales and the 
reduction in cost savings that the Group would be able to 
absorb before requir ing addit ional sources of f inancing in 
excess of those that are committed.   

The reverse stress test scenario shows that,  without any 
mit igating factors or contingency,  a reasonably feasible 
downside scenario in sales and missing the cost savings 
would require funding in excess of our avai lable faci l i ty at 
certain points in the year.  A 2.6% deterioration in trading 
coupled with a 2.6% increase across the entirety of the 
Group’s cost base would result  in a breach of faci l i ty l imits.  
The faci l i ty availabi l i ty is dependent on the posit ion of 
receivables and inventory at each reporting month-end. 
However,  the Group continues to manage its cash f low 
and is considering further options to improve l iquidity  
along the l ines of those already del ivered to mit igate 
any potential  shortfal l .  

This assessment is l inked to a robust assessment of the 
principal r isks facing the Group, and the reverse stress test 
ref lects the potential impact of these r isks being real ised.   

Summary 
The f inancial  statements continue to be prepared on 
the going concern basis.  This conclusion is based on 
the Group’s current forecasts,  sensit ivit ies and mit igating 
actions avai lable.  With the continued chal lenges in the 
macro environment,  coupled with the headroom on the ABL 
faci l i ty,  the Directors note that unti l  key mit igations can be 
actioned with certainty,  there exists a material uncertainty 
related to Going Concern.  This may cast signif icant doubt 
over the Group’s abi l i ty to continue as a going concern unti l  
said mit igations result  in cost savings suff icient to increase 
headroom over the ABL faci l i ty and therefore,  the Group 
may not be able to real ise its assets and discharge its 
l iabi l i t ies in the normal course of business.  

The material  uncertainty related to Going Concern arises 
due to: 

• The l imited headroom within the current funding 
faci l i t ies in the context of an uncertain macro-economic 
environment in l ieu of any addit ional  f inancing ( including 
any future IP deal similar to agreement for APAC region);  

• The abi l ity of  the Group to operate within exist ing 
committed f inancing faci l i t ies from the Group’s forecasts,  
which may be affected by continued uncertainty in the 
macro-economic environment;  

• The abi l ity of  the Group to successful ly del iver the 
proposed cost out init iat ives in the projected t imeframe, 
given the scope and material  nature of said savings.  

After considering the forecasts,  sensit ivit ies and mit igating 
actions avai lable to Group management and having regard 
to the r isks and uncertainties to which the Group is exposed 
( including the material  uncertainty referred to above),  the 
Group directors have a reasonable expectation that the 
Group has adequate resources to continue in operational  
existence for the foreseeable future,  and operate within its 
borrowing faci l it ies and covenants for the period 12 months 
from date of signature.  Accordingly,  the f inancial  statements 
continue to be prepared on the going concern basis.  
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1. Principal accounting policies continued 
c) Basis of consolidation 
Consolidated subsidiaries are those entit ies over which the 
Group has control .  The Group controls an entity when the 
Group is exposed to,  or has r ights to,  variable returns from 
its involvement with the entity and could affect those returns 
through its power over the entity.   

The results of any subsidiaries acquired during the period 
are included in the Group statement of comprehensive 
income from the date on which control  is  transferred to 
the Group. Accounting pol icies of subsidiaries are changed 
when necessary to ensure consistency with the accounting 
pol icies adopted by the Group and subsidiaries are 
deconsolidated from the date that control  ceases.   

Under IFRS 11 ‘Joint Arrangements’ ,  investments in joint 
arrangements are classif ied as either joint operations or 
joint ventures.  The classif ication depends on the contractual  
r ights and obl igations of each investor,  rather than the legal 
structure of the joint arrangement.  

The Group determines,  at each reporting date,  whether 
there is any objective evidence that the investment in joint 
ventures is impaired.  I f  this is the case,  the Group calculates 
the amount of impairment as the difference between the 
recoverable amount of the joint ventures and the carrying 
value and recognises the amount adjacent to “share of 
profit  or loss of joint venture” in the Group statement of 
comprehensive income. 

Intercompany transactions and balances are el iminated 
on consolidation.  

d) Foreign currencies 
The consolidated f inancial  information is presented in 
Sterl ing,  which is the Company’s functional and the Group’s 
presentational currency. Transactions in foreign currencies 
are recorded at the rate rul ing at the date of the transaction.   

Monetary assets and liabil ities denominated in foreign 
currencies are translated at the rates ruling at the balance 
sheet date. Resulting exchange gains and losses are 
recognised in the Group statement of comprehensive income. 
Upon consolidation, the assets and liabil ities of the Group’s 
foreign operations are translated at the rate of exchange 
ruling at the balance sheet date. Income and expense items of 
foreign operations are translated at the actual rate or average 
rate if not materially different. Differences on translation are 
recognised in other comprehensive income and held within 
the translation reserve. On the sale of a foreign operation, 
the associated exchange differences are recycled to profit 
and loss account as part of the gain or loss on disposal. 

Foreign exchange gains and losses on intra-group balances 
are recognised in profit  and loss,  except where the intra-
group balance forms part of the net investment in a foreign 
operation.  An intra-group balance is only considered a net 
investment in foreign operations,  where the sett lement of 
the monetary item is neither planned nor l ikely to occur in 
the foreseeable future.  Where intra-group balances are 
considered a net investment in foreign operations,  the 

foreign exchange gains and losses are recognised in  
other comprehensive income.  

e) Revenue recognition 
Revenue is measured at the fair  value of the consideration 
received, or receivable,  and re presents amounts receivable 
for goods supplied,  stated net of discounts,  returns and 
value added taxes.  

Own store revenue – stores segment 
Own store revenue from the provision of sale of goods is 
recognised at the point of  sale of a product to the customer.  
Own store sales are settled in cash or by credit  or payment 
card.  It  is  the Group’s pol icy to sel l  i ts products to the 
customer with a r ight to exchange or ful l  refund within 
28 days subject to discretionary extension.  Provisions 
are made for own store returns based on the expected 
level  of  returns,  which in turn is based upon the historical  
rate of returns.  At the point of sale,  a returns l iabi l i ty 
and corresponding adjustment to revenue is recognised 
for those products that the Group has a r ight to recover.  
The anticipated returns are recognised as an inventory 
asset,  with a corresponding adjustment to cost of sales.   

Concession revenue – stores segment 
Concession revenues from the provision of sale of goods 
are recognised gross at the point of sale of a product to the 
end customer.  Concession revenues are settled in cash,  by 
the concession grantors net of commissions or other fees 
payable.  It  is the concessions’  pol icy to sel l  their  products 
with a r ight to exchange within 28 days and a cash refund 
within 14 days.  Provisions are made for concession returns 
based on the expected level  of  returns,  which in turn is 
based upon the historical  rate of returns.  At the point of sale,  
a returns l iabi l ity and corresponding adjustment to revenue 
is recognised for those products that the Group has a r ight 
to recover.  The anticipated returns are recognised as an 
inventory asset, with a corresponding adjustment to cost 
of sales. 

Ecommerce revenue 
Revenue from the provision of the sale of goods on 
the internet is recognised at the point that control  of 
the inventory has passed to the customer,  which is when 
the goods are received by the customer.  Transactions are 
sett led by credit  card, payment card or other electronic 
payment providers.  Customers have a r ight to exchange 
or ful l  refund within a range of 21 to 100 days,  depending 
on the website the purchase is made from. Provisions are 
made for E-commerce credit  notes based on the expected 
level  of  returns,  which in turn is based upon the historical  
rate of returns.  At the point of sale,  a returns l iabi l i ty and 
corresponding adjustment to revenue is recognised for 
those products that the Group has a r ight to recover.  The 
anticipated returns are recognised as an inventory asset,  
with a corresponding adjustment to cost of sales.  
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1. Principal accounting policies continued 
Wholesale revenue 
Wholesale revenues from the sale of goods are recognised 
at the point that control  of  the inventory has passed to 
the customer,  which depends on the specif ic terms and 
condit ions of sales transactions,  and which is typical ly upon 
del ivery.  Revenues are sett led in cash, net of discounts.  
Provisions are made for Wholesale credit  notes based on 
the expected level  of returns,  which in turn are based upon 
the historical rate of returns.  At the point of sale,  a returns 
l iabi l i ty and corresponding adjustment to revenue are 
recognised for those products that the Group has a r ight 
to recover.  The anticipated returns are recognised as an 
inventory asset, with a corresponding adjustment to cost 
of sales. 

f) Other income 
Royalty income 
The Group receives royalty income from its franchise 
partners based on specif ic agreements in place. The income 
is recognised based on the specif ic performance obl igations 
within the agreements.  This income is recognised within 
other income as it does not relate to consideration for goods 
supplied to customers.  

g) Finance expenses 
Finance expenses comprise interest payable on interest-
bearing loans,  lease l iabi l it ies,  short-term borrowings and 
lending facil i t ies.  Finance expenses are recognised in the 
Group statement of comprehensive income using the 
effective interest method.  

h) Leasing and similar commitments 
IFRS 16 requires entit ies to apply a single lease accounting 
model,  with lessees recognising r ight-of-use assets and 
lease l iabi l i t ies on the balance sheet for al l  appl icable 
leases except for certain short-term and low-value leases.  

The right-of-use assets comprise the init ial  measurement of 
the corresponding lease l iabi l i ty,  lease payments made at or 
before the commencement date,  less any lease incentives 
received and any init ial  direct costs.  They are subsequently 
measured at cost less accumulated depreciation and 
impairment losses.  Right-of-use assets are depreciated 
over the shorter period of lease term and useful  l i fe of 
the r ight-of-use asset.  The depreciation starts at the 
commencement date of the lease.  

The lease l iabi l ity is init ial ly measured at the present value of 
the lease payments that are not paid at the commencement 
date,  discounted by using the rate implicit  in the lease.  
I f  this rate cannot be readi ly determined, the Group 
uses its incremental borrowing rate.  Lease l iabi l i t ies 
are subsequently measured at amortised cost,  increased 
for interest charges and reduced for lease payments.  

The Group assesses whether a contract is or contains a 
lease at inception of the contract.  The Group recognises 
a r ight-of-use asset and a corresponding lease l iabi l i ty with 
respect to al l  lease arrangements in which it  is  the lessee,  
except for short-term leases (defined as leases with a lease 
term of 12 months or less),  leases of low-value assets (such 
as personal computers,  small  i tems of off ice furniture and 
telephones) and variable lease agreements.  For these 
leases,  the Group recognises the lease payments as an 
operating expense on a straight-l ine basis over the term 
of the lease unless another systematic basis is more 
representative of the t ime pattern in which economic 
benefits from the leased assets are consumed. 

Lease modifications 
The Group recalculate the lease l iabi l i ty (and makes a 
corresponding adjustment to  the related right-of-use 
asset) whenever:  

• The lease term has changed or there is a signif icant 
event in which case the lease l iabi l i ty is remeasured by 
discounting the revised lease payments using a revised 
discount rate. 

• A lease contract is modified,  and the lease modif ication 
is not accounted for as a separate lease,  in which case 
the lease l iabi l i ty is remeasured based on the lease term 
of the modif ied lease by discounting the revised lease 
payments using a revised discount rate at the effective 
date of the modif ication.  Differences arising between 
the r ight-of-use asset and the lease l iabi l ity as part of the 
modif ication calculation are recognised in the statement 
of comprehensive income under other gains and losses.  

Lease remeasurements  
The lease payments change due to changes in an index,  in 
which case the lease l iabi l ity is remeasured by discounting 
the revised lease payments using an unchanged 
discount rate. 

The Group applies the practical expedient available in respect 
of COVID-19 related rent concessions.  Rent concessions 
occurring as a direct consequence of the COVID-19 
pandemic are not assessed as lease modif ications.  Rent 
concessions are el igible for the practical  expedient where 
the fol lowing criteria are met:  

• The change in lease payments results in revised 
consideration for the lease that is substantial ly the 
same as,  or less than,  the consideration for the lease 
immediately preceding the change. 

• any reduction in lease payments that affects only 
payments original ly due on or before 30 June 2022; and 

• there is no substantive change to the other terms and 
condit ions of the lease.   

Rent concessions el igible for the practical expedient are 
recognised in profit  and loss.  
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1. Principal accounting policies continued 
Lease premiums 
Lease premiums are only recognised on leases that do not 
fal l  under the scope of IFRS 16.  Lease premiums paid to 
landlords are init ial ly recognised as an intangible asset in 
the balance sheet at the point the recognit ion criteria in 
the lease are met,  and charged to sel l ing,  general  and 
administrative expenses in the Group statement of 
comprehensive income on a straight-l ine basis over the 
term of the lease commencing from the opening date.   

i)  Property, plant and equipment  
Property,  plant and equipment is stated at historical   
cost less accumulated depreciation and impairment.  
Cost includes the original  purchase price and the costs 
attr ibutable to bringing the asset into its working condit ion.  
Gains and losses on disposals are determined by comparing 
the proceeds received with the carrying amount and are 
recognised in the Group statement of 
comprehensive income. 

Depreciation is provided at rates calculated to write down 
the cost of the assets,  less their  estimated residual values,  
over their remaining useful economic l ives as fol lows:  

Land and bui ldings  50 years on a straight-l ine basis 

Leasehold 
improvements 

 5 – 10 years on a straight-l ine basis 

Furniture,  f ixtures 
and f itt ings 

 5 – 10 years on a straight-l ine basis 

Computer equipment  3 – 5 years on a straight-l ine basis 

Land is not depreciated. Residual values and useful economic 
l ives are reviewed annually and adjusted if  appropriate.   

Property,  plant and equipment is reclassif ied as held for sale 
assets if  their  carrying amount wil l  be recovered through 
a highly probable sale transaction rather than through 
continuing use. 

j) Impairment of non-financial assets 
The carrying values of non-financial  assets which comprise 
of goodwil l ,  intangible assets and property,  plant and 
equipment are tested annual ly to determine whether there is 
any indication of impairment.  If  any such indication exists,  
the recoverable amount of the asset is estimated.  Where the 
asset does not generate cash flows which are independent 
from other assets,  the recoverable amount of the cash 
generating unit  (CGU)  to which the asset belongs 
is estimated.  

The recoverable amount of a non-financial  asset is the 
higher of i ts fair  value less costs to sel l ,  and its value in 
use.  Value in use is the present value of the future cash 
f lows expected to be derived from an asset or CGU. An 
impairment loss is recognised in the Group statement of 
comprehensive income whenever the carrying amount of an 
asset or CGU exceeds its recoverable amount.  Impairment 
reversals are recognised in the Group statement of 
comprehensive income if  there has been a change to 
the estimates used to determine the asset’s recoverable 
amount since the last impairment loss was recognised. 
Where an impairment loss on other non-financial  assets 
subsequently reverses,  the carrying amount of the asset 
(or CGU) is increased to the revised estimate of the 
recoverable amount,  but so that the increased carrying 
amount does not exceed the carrying amount that would 
have been determined if  no impairment loss had been 
recognised for the asset (or CGU)  in prior years.  Impairment 
loss in a subsidiary consolidated under predecessor 
accounting (note 1ac) is recognised as a movement in 
the merger reserve and retained earnings in addit ion to 
recognising a loss on the Group statement of comprehensive 
income. Impairment losses on goodwil l  are not reversed. 
Further information on how impairments have been 
calculated can be found in note 2.  

k) Intangible assets 
Intangible assets acquired separately from a business are 
recognised init ial ly at  cost.  An intangible asset acquired 
as part of a business combination is recognised outside of 
goodwil l  i f  the asset is separable or arises from contractual  
of other legal r ights and its fair  value can be measured 
rel iably.  Fol lowing init ial  reco gnit ion,  intangible assets 
are carried at cost less accumulated amortisation and 
impairment losses.  Intangible assets with a f inite l i fe have 
no residual  value and are amortised on a straight-l ine 
basis over their expected useful l ives as fol lows:  

Trademarks 10 years 

Website and software 5 years 

Lease premiums Over the l ife of the lease  
on a straight-l ine basis 

Distr ibution agreements 6 – 23 years 

Trademarks comprise the external  cost of registration and 
associated legal costs.  Website and software costs consist 
of external ly incurred development costs,  as well  as internal  
payrol l-related costs directly associated with the project 
which are el igible for capital isation under IAS 38.   
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1. Principal accounting policies continued 
Lease premiums comprise the amount paid to the previous 
tenant to acquire the lease. 

Distr ibution agreements comprise the fair  value,  at the date 
of acquisit ion,  of  distr ibution agreements acquired as part of 
a business combination.   

Goodwil l  is  measured as the excess of the sum of the 
consideration transferred,  the amount of any non-control l ing 
interests in the acquiree,  and the fair  value of the acquirer’s 
previously held equity interest in the acquiree ( if  any) over 
the net of the acquisit ion-date amounts of the identif iable 
assets acquired and the l iabi l i t ies assumed. If ,  after 
reassessment,  the net of the acquisit ion-date amounts 
of the identif iable assets acquired and l iabi l i t ies assumed 
exceeds the sum of the consideration transferred,  the 
amount of any non-control l ing interests in the acquiree and 
the fair  value of the acquirer’s previously held interest in 
the acquiree ( if  any),  the excess is recognised immediately 
in profit  or loss as a bargain purchase gain.  Goodwil l  on 
acquisit ions of subsidiaries is included in intangible assets.  
Goodwil l  is  not amortised but is tested annually for 
impairment and carried at cost less accumulated 
impairment losses.   

Licence agreements to use cloud software are treated 
as service contracts and expensed in the Group income 
statement,  unless the Group has both a contractual  r ight 
to take possession of the software at any t ime without 
signif icant penalty,  and the abi l ity to run the software 
independently of the host vendor.  In such cases the l icence 
agreement is capital ised as software within intangible 
assets.  Costs to configure or customise a cloud software 
l icence are expensed alongside the related service 
contract in the Group income statement,  unless they 
create a separately identif iable resource control led  
by the Group, in which case they are capital ised.  

l) Investments 
Investments in subsidiaries are recorded at historical  cost,  
less any provision for impairment.   

Dividends received from a subsidiary are deducted direct 
from the cost of the investment where the dividend received 
represents a return of capital .  Otherwise,  dividends received 
are recognised in profit  and loss by the parent company 
when the right to receive the dividend is established.  

The Group applies IFRS 11 to al l  joint arrangements.  Under 
IFRS 11 ,  investments in joint arrangements are classif ied as 
either joint operations or joint ventures depending on the 
contractual  r ights and obl igations of each investor.  The 
Group has assessed the nature of i ts joint arrangements 
and determined them to be joint ventures.  Interests in joint 
ventures are accounted for using the equity method of 
accounting after init ial ly being recognised at cost in the 
consolidated balance sheet.   

When the Group’s share of losses exceeds the Group’s 
interest in the joint venture,  the Group discontinues 
recognising its share of further losses.  Addit ional losses 
are recognised only to the extent that the Group has 
incurred legal  or constructive obl igations on behalf  of  
the joint venture.  

m) Financial instruments 
Derivative financial instruments and hedging activities 
Derivative f inancial  instruments are recognised init ial ly at  
their  fair  value and remeasured at fair  value at each period 
end. Derivative f inancial  instruments are categorised as held 
at fair  value through the profit  and loss account.  The gain 
or loss on remeasurement to fair  value is recognised 
immediately in the Group statement of comprehensive 
income. The Group has not appl ied hedge accounting.  
Foreign forward exchange de rivative gains and losses 
are recognised in other gains and losses (net).  

Financial assets 
Financial  assets are measured init ial ly at fair  value,  
adjusted for transaction cost s (where applicable).  The 
Group’s f inancial  assets comprise of Trade and other 
receivables,  derivative f inancial  instruments and cash and 
bank balances.  The Group derecognises a f inancial  asset 
only when the contractual  r ights to the cash f lows from the 
asset expire,  or when it  transfers the f inancial  asset and 
substantial ly al l  the r isks and rewards of ownership of the 
asset to another entity.  On derecognit ion of a f inancial asset 
measured at amortised cost,  the difference between the 
asset’s carrying amount and the sum of the consideration 
received and receivable is recognised in profit  or loss.  
In addit ion,  on derecognit ion of an investment in a debt 
instrument classif ied as at FVTOCI,  the cumulative gain 
or loss previously accumulated in the investment’s 
revaluation reserve is reclassif ied to profit  or loss.   

Financial Liabilities 
The Group’s f inancial  l iabi l i t ies comprise Trade and 
other payables,  borrowings,  lease l iabi l i t ies and derivative 
f inancial  instruments.  Financial  l iabi l i t ies are init ial ly 
measured at fair  value,  and where applicable,  adjusted for 
transaction costs unless the Group designated a f inancial 
instrument at FVTPL. Subsequently,  f inancial l iabi l i t ies 
are measured at amortised costs using the effective 
interest rate,  except for deri vatives and f inancial  l iabi l i t ies 
designated at FVTPL, which are carried subsequently at fair  
value with gains and losses recognised in profit  and loss.  

n) Inventories 
Inventories are valued at the lower of cost or net real isable 
value.  Cost comprises costs associated with the purchase 
and bringing of inventories to the distr ibution centres and 
is based on the weighted average principle.  Provisions 
are made for obsolescence, mark-downs, and shrinkage. 
The cost formula used for measuring inventory is moving 
average cost.   
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1. Principal accounting policies continued 
Sample stock is expensed through the Group statement of 
comprehensive income when incurred.  

o) Trade receivables 
Trade receivables are init ial ly recognised at transaction 
price and subsequently measured at amortised cost,  less 
a loss al lowance. The loss al lowance is measured at an 
amount equal to l i fet ime expected credit  losses through 
the simplif ied model using a provision matrix.  See note 1ah 
for further detai ls.  

p) Assets classified as held for sale 
Non-current assets are classified as held for sale when 
their carrying amount wil l  be recovered through a sale 
transaction rather than through continuing use. This condition 
is met only when the sale is highly probable, the asset is 
available for immediate sale, and when it is expected to 
complete within one year. These assets are stated at the 
lower of carrying amount and fair value less costs to sell .  

q) Cash and bank balances 
Cash and bank balances comprise cash at bank and in 
hand and short-term deposits with an original  maturity date 
of three months or less.  Bank overdrafts are offset against 
cash when a legal  r ight of offset exists and where the Group 
can demonstrate the intention to net sett le.  For the purpose 
of the cash f low statement,  cash and cash equivalents 
consist of cash and short-term deposits,  less overdrafts,  
which are repayable on demand. Amounts received in 
respect of assets,  against which amounts have been 
borrowed under the ABL faci l ity ,  are disclosed as 
restricted cash unti l  approval is received from the lender.  

r) Provisions  
A provision is recognised in the balance sheet when the 
Group has a present legal or constructive obl igation as 
a result  of a past event,  i t  is  more l ikely than not that an 
outf low of economic benefits wil l  be required to sett le the 
obl igation,  and the obl igation can be estimated rel iably.  
Provisions are discounted using the risk-free rate if  the 
impact on the provision is deemed to be material .  

Provisions for onerous property related contracts are 
recognised when the Group bel ieves that the unavoidable 
costs of meeting or exit ing the lease obl igations exceed the 
economic benefits expected to be received under the lease. 

s) Employee benefit obligations 
Wages, salaries,  payrol l  tax,  paid annual leave,  sick leave,  
bonuses,  and non-monetary benefits are accrued in the year 
in which the associated services are rendered by employees 
of the Group.  

The Group operates a defined contribution pension 
scheme for the benefit  of i ts employees.  The Group pays 
contributions into an independently administered fund via 
a salary sacrif ice arrangement.  The costs to the Group 
of providing these benefits are recognised in the Group 
statement of comprehensive income and comprise the 
number of contributions payable to the scheme in the year.  

t) Share-based payments – Group 
operated schemes 
The Group operates several equity sett led share-based 
compensation plans.  The fair  value of the shares under such 
plans is recognised as an expense in the Group statement 
of comprehensive income. Where relevant,  fair  value is 
determined using the Black–Scholes option pricing model.  
The amount to be expensed over the vesting period is 
determined by reference to the fair  value of share incentives 
excluding the impact of any non-market vesting condit ions.  
Non-market vesting condit ions are considered as part of the 
assumptions about the number of share incentives that are 
expected to vest.  At each balance sheet date,  the Group 
revises its estimate of the number of share incentives that 
are expected to vest.  The impact of the revision on original 
estimates,  i f  any,  is recognised in the Group statement of 
comprehensive income, with a corresponding adjustment 
to equity over the remaining vesting period.  The Group also 
operates cash-sett led awards.  The fair  value of the l iabi l ity 
for these is revised at each balance sheet date and the 
cost is recognised in the income statement over the 
vesting period.  

u) Share-based payments – 
~Founder Share Plan 
The founders of Superdry,  Jul ian Dunkerton and James 
Holder,  operate a share-based compensation plan that 
awards both cash and shares; for the purposes of IFRS 2 
it  is  considered to be an equity-sett led share-based 
compensation plan.  The Founder Share Plan (FSP)  (see 
note 9 for further detai ls)  fal ls within the scope of IFRS 2 
despite the Group neither purcha sing nor issuing the shares,  
nor the cost of the cash being a Company expense.  Fair 
value is determined using the Monte Carlo pricing model.  
The amount to be expensed over the vesting period 
is determined by reference to the fair  value of share 
incentives,  adjusted at the grant of each share incentive 
for di lution assumptions.  Th ese di lut ion assumptions are 
not revised after the grant of the share incentive.  Non-
market vesting condit ions are considered as part of the 
assumptions about the number of share incentives that 
are expected to vest.  The impact of the revision on original 
estimates,  i f  any,  is recognised in the Group statement of 
comprehensive income, with a corresponding adjustment to 
equity over the remaining vesting period.  The measurement 
period for the market-based vesting criteria expired over 
the course of the prior year;  an amount for the scheme 
is expensed in the current year to reflect the original  
exercise period. 
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1. Principal accounting policies continued 
v) Trade and other payables 
Trade and other payables,  excluding lease incentives,  are 
non-interest bearing and are init ial ly recognised at their  
fair  value and subsequently measured at amortised cost 
using the effective interest method. 

Contract liabilities 
Contract l iabi l i t ies are recognised by the Group where 
payment has been received and there is a future obl igation 
to transfer goods or services, but the performance obligation 
for revenue recognit ion has not yet been met.  These 
primari ly relate to the provision of gift  cards and the 
t iming of the sale of goods.  

w) Taxation  
The policy for current and deferred tax,  when relevant,  is 
as fol lows: 

• tax on the profit  or loss for the period wil l  comprise 
current and deferred tax;  

• current tax expense is calculated using the tax rates 
which have been enacted or substantively enacted at the 
balance sheet date,  and any adjustment to tax payable in 
respect of previous years; 

• deferred tax is provided using the balance sheet l iabi l ity 
method, providing for temporary differences between 
the carrying amounts of assets and l iabi l i t ies for 
f inancial  reporting purposes and the amounts used 
for taxation purposes;  

• the amount of deferred tax provided is based on 
the expected real isation or sett lement of the carrying 
amount of assets and l iabi l i t ies,  using tax rates enacted 
or substantively enacted by the balance sheet date; 

• a deferred tax asset is recognised only to the extent that 
it  is  probable that future taxable profits wil l  be avai lable 
against which the asset can be uti l ised.  Deferred tax 
assets are reduced to the extent that i t  is  no longer 
probable that the related tax benefit  wi l l  be real ised 
(see note 22);  and 

• deferred tax assets and l iabi l i t ies are offset when there  
is  a legal ly enforceable r ight to offset current tax assets 
against current tax l iabi l it ies and when the deferred tax 
assets and l iabi l i t ies relate to taxes levied by the same 
taxation authority on either the same taxable entity or 
different taxable entit ies where there is an intention to 
sett le the balances on a net basis.   

Uncertain tax positions 
A provision is recognised for those matters for which the tax 
determination is uncertain,  but i t  is  considered probable that 
there wil l  be a future outf low of funds to a tax authority.  The 
provisions are measured at the best estimate of the amount 
expected to become payable.  The assessment is based on 
the judgement of tax professionals within the Company 
supported by previous experience in respect of such 
activit ies and in certain cases based on special ist  
independent tax advice.  

x) Dividends 
Dividends are recognised as a l iabi l i ty and deducted from 
equity at the balance sheet date only i f  they have been 
approved before or on the balance sheet date and not paid.  
Interim dividends are recognised in the period they are paid.  

y) Share capital 
Ordinary shares are classif ied as equity.  The share capital  
represents the nominal value of shares that have been issued. 

z) Share premium 
The share premium account represents the excess of 
the issue price over the nominal  value on ordinary shares 
issued, less incremental  costs directly attr ibutable to issue 
the new shares.  

aa) Retained earnings  
The retained earnings reflect the accumulated profits and 
losses of the Group.  

ab) Merger reserve and other reserves  
The consol idation of the subsidiaries acquired in advance 
of the Init ial  Public Offering in March 2010 (C-Retai l  Limited,  
DKH Retai l  Limited, SuperG roup Concessions Limited, 
SuperGroup International Limited, SuperGroup Internet 
Limited and SuperGroup Retai l  Ireland Limited) into the 
f inancial  statements of Superdry plc has been prepared 
under the principles of predecessor accounting,  whereby 
an acquirer is not required to be identif ied,  and al l  entit ies 
are included at their pre-combination carrying amounts.  This 
accounting treatment leads to differences on consolidation 
between consideration and fair  value of the associated net 
assets and this difference is included within equity as a 
merger reserve. The translation reserve relates to gains 
and losses arising on retran slating the net assets of 
overseas subsidiaries into sterl ing.  

ac) ESOP reserve  
Some Superdry Plc shares recognised as equity have been 
repurchased in order to settle future obligations under 
share-based payment arrangements.  The amount of the 
consideration paid for the treasury shares,  which includes 
directly attr ibutable costs,  is recognised as a deduction 
from equity.  Repurchased shares are classif ied as treasury 
shares and are presented in the ESOP reserve. When 
treasury shares are sold or reissued subsequently,  the 
amount received is recognised as an increase in equity 
and the result ing surplus or deficit  on the transaction is 
presented within retained earnings.  The Company applies 
the look through method, treating the employee benefit  trust 
as an extension of Superdry Plc.  Accordingly the treasury 
shares are recognised within equity in both the Group and 
Company f inancial  statements.   
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1. Principal accounting policies continued 
ad) Segment reporting 
Operating segments are reported in a manner consistent 
with the internal reporting provided to the Chief Operating 
Decision-Maker (CODM) .  The CODM, which is responsible 
for al locating resources and assessing performance of 
the operating segments,  has been identif ied as the 
Executive Committee.   

At each reporting date the Group reviews the composit ion 
of i ts segments to reflect the impact of changes in reporting 
provided to the CODM or restructuring in the business.  
Where changes in the operating segments are identif ied,  
the comparative information is restated where possible.   

ae) Cost of sales 
Cost of sales comprises movements between opening and 
closing inventories,  purchases,  carriage in,  commissions 
payable,  and other related expenses.  As explained in 
note 1e,  customers have a r ight of return.  When customers 
exercise this r ight,  the Group has a r ight to recover the 
product and as such recognises a r ight to returned goods 
asset and a corresponding adjustment to cost of sales.  
This is based on the historical  rate of return. 

af) Government grants 
Government grants are not recognised unti l  there is 
reasonable assurance that the Group wil l  comply with the 
condit ions attaching to them and that the grants wil l  be 
received. Government grants are recognised in the Group 
statement of comprehensive income on a systematic basis 
over the periods in which the Group recognises an expense 
for the related costs for which the grants are intended to 
compensate.  The income is directly offset against the 
expense for the related costs for which the grants are 
intended to compensate. 

ag) Adjusting items 
Adjusting items are disclosed separately in the Group 
statement of comprehensive income and are applied to the 
Statutory profit  or loss before tax to arr ive at the adjusted 
result .  This presentation is consistent with the way that 
f inancial  performance is measured by management and 
reported internal ly and therefore is considered useful  
addit ional f inancial  information to the reader.  In determining 
whether events or transactions are treated as adjusting 
items, management considers quantitative as well  as 
qual itat ive factors.  Adjusting items are identif ied by  
virtue of their  size,  nature or incidence. 

Examples of charges or credits meeting the above 
definit ion,  and which have been presented as adjusting 
items in the current and/or prior years,  include: 

• acquisit ions/disposals of  signif icant businesses 
and investments;  

• impact on deferred tax assets/liabi l i t ies for changes in 
tax rates; 

• business restructuring programmes; 

• derecognit ion of deferred tax assets;  

• asset impairment and onerous property related 
contracts charges and reversals;   

• the movement in the fair  value of unreal ised f inancial  
derivatives;  and 

• IFRS 2 charge on Founder Share Plan. 

Further information about the determination of adjusting 
items in the f inancial  year 2023 and reconcil iat ions between 
the statutory and performance measures are included in 
notes 6 and 35.   

ah) Impairment of financial assets 
The Group recognises a loss al lowance for expected credit 
losses (ECL)  on investments in debt instruments that are 
measured at amortised cost or at fair  value through other 
comprehensive income (FVTOCI) ,  trade receivables 
and lease receivables,  as well as on f inancial  guaranteed 
contracts.  The amount of ECL is updated at each reporting 
date to reflect changes in credit r isk since init ial  recognit ion 
of the respective f inancial instrument.   

The Group always recognises l ifet ime ECL for trade 
receivables and lease receivables.  The ECL on these 
f inancial  assets are estimated using a provision matrix 
based on the Group’s historical  credit  loss experience, 
adjusted for factors that are specif ic to the debtors,  
general  economic condit ions,  and an assessment of both 
the current as well  as the forecast direction of condit ions 
at the reporting date.  

For al l  other f inancial  instruments,  the Group recognises 
l i fet ime ECL when there has been a signif icant increase in 
credit  r isk since init ial  recognit ion.  A signif icant increase in 
credit  r isk is defined in note 33. However,  i f  the credit  r isk on 
the f inancial instrument has not increased signif icantly since 
init ial  recognit ion,  the Group measures the loss al lowance 
for that f inancial  instrument at an amount equal to 12-month 
ECL. Lifetime ECL represents the expected losses that wi l l  
result  from al l  possible default events over the expected 
l i fe of a f inancial  instrument.  In contrast,  12-month ECL 
represents the port ion of l i fet ime ECL that is expected to 
result  from default  events on a f inancial instrument that 
are possible within 12 months after the reporting date.  

In addit ion,  the Company recognises a loss al lowance for 
expected credit losses (ECL)  on amounts owed from fel low 
group undertakings.  The amount of ECL is updated at each 
reporting date to reflect changes in credit  r isk since init ial  
recognit ion of the respective f inancial asset. 
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1. Principal accounting policies continued 
ai) Climate change impact  
Climate change is a global chal lenge and emerging r isk to 
businesses,  people and the environment across the world.  
Although commitments we have  made to date form part 
of the cashflow projections within our going concern and 
impairment assessments,  the impact of cl imate change 
is not judged to have been a key driver in determining the 
outcomes of these exercises and is therefore not currently 
classif ied as a key source of estimation uncertainty.  The 
Group wil l  continue to review this classif ication as the 
assessment of the impacts,  r isk and opportunit ies presented 
by cl imate change and the Group’s commitments to address 
the chal lenges presented evolve over the coming years.  

2. Critical accounting judgements and 
key sources of estimation uncertainty in 
applying accounting policies 
The preparation of the f inancial  statements requires 
judgements,  estimates and assumptions to be made that 
affect the reported value of assets,  l iabi l i t ies,  revenues,  and 
expenses.  The nature of estimation and judgement means 
that actual  outcomes could differ from expectation.   

Key sources of estimation uncertainty  
Management consider that accounting estimates and 
assumptions made in relation to the fol lowing items have a 
signif icant r isk of result ing in a material  adjustment to the 
carrying amounts of assets and l iabi l i t ies within the next 
f inancial  period. 

Medium-term financial plan 
The Group’s store asset impairment review and assessment 
for onerous property related contract provisions,  the 
goodwil l  impairment review and deferred tax recoverabi l i ty 
assessment,  together with the impairment review of the 
Company’s investments and intercompany receivables,  are 
al l  dependent on forecast future cash f lows to assess value 
in use and recoverabil i ty.  As a basis for these assessments,  
the Group prepare a medium-term f inancial  plan,  which 
includes the Budget and future cash f lows over a f ive-year 
period.  The plan has regard to historic performance, 
knowledge of the current market and the impact of current 
macroeconomic condit ions,  together with the Group’s views 
on the achievable growth,  al l  of  which have been reviewed 
and approved by the Board.  

The medium-term plan approved by the Board includes 
key assumptions and estimates for revenue growth, gross 
margin and costs.  The level  of uncertainty in the Group 
forecasts has been exacerbated by external  factors such as 
input price inf lation and the squeeze on consumer budgets,  
largely driven by r ising inf lat ion.  The forecasts are also 
dependent on the success of the brand reset.   

The plan also includes assumptions on cost optimisation 
and efficiency.  As required within IAS36, future cash 
f lows or cost savings,  derived from restructuring or future 
expenditure on enhancements,  cannot be included in the 
impairment calculations unless committed by the end of 
the f inancial year.  The majority of cost savings recognised 

within the plan arise from activit ies to improve operational 
eff iciency.  Any cost reduction included in the plan that arise 
from changes to the Group operating model are the result  of  
projects previously approved and init iated.  The cash f low 
forecasts used in the impairment assessments are subject 
to the success of the cost optimisation programs init iated 
and are in progress.  The plan does not include the impact 
of costs or benefits arising from future expenditure on 
enhancements to the operating model.  

The impact of changes to the medium-term plan on the 
impairment reviews are reviewed below. 

Store impairment estimates 
Store assets (as with other f inancial  and non-financial 
assets) are subject to impairment based on whether current 
or future events and circumstances suggest that their  
recoverable amount may be less than their  carrying value.  
Recoverable amount is based on the higher of the value in 
use and fair  value less costs to dispose,  although as al l  the 
Group’s owned stores are leasehold,  only value in use has 
been considered in the impairment assessment.  Value in use 
is calculated from expected future cash f lows using suitable 
discount rates and including management assumptions 
and estimates of future performance. An impairment charge 
of £44.7m (2022: £24.2m) and an impairment reversal  of 
£3.7m (2022: £7.4m) were recognised in the period (net 
impairment of £41.0m, 2022:  £16.8m).  The recoverable 
amount for stores that are showing an impairment totals 
£31.4m at the balance sheet date.  Of this amount £28.5m 
relates to ROU assets and £2.9m relates to PPE. 

For impairment testing purposes, the Group has determined 
that each store is a Cash Generating Unit (CGU).  Each CGU 
is tested for impairment i f  any indicators of impairment have 
been identif ied.  Al l  213 (2022:  All  220) owned stores have 
been tested for impairment in the current year.  

The key estimates for the value in use calculations are those 
regarding expected changes in future cash f lows and the 
al location of central  costs.  The key assumptions used in 
determining store cash f lows are the growth in both sales 
and gross margin set out in the medium-term plan,  as well  
as operational savings and cost eff iciencies identif ied 
across the Group and incorporated into forecast cash f lows. 

The value in use of each CGU is calculated based on the 
Group’s Board approved medium-term financial plan .  
The medium-term f inancial  plan is prepared and has 
been attributed to individual  stores based on their historic 
performance. Store revenues in the medium-term f inancial  
plan for each CGU are planned at a LFL% between –5% – 
0% reflecting continued channel shift  to ecommerce and 
continued lower footfal l  on the high street.  Margin is 
expected to improve by between 0.3% – 1% in each year 
of the plan as a result  of  range refinement,  discount stance 
and deflation of supply costs.  Long term store revenue 
growth rates outside of the scope of the plan are at 0% LFL. 
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2. Critical accounting judgements and 
key sources of estimation uncertainty in 
applying accounting policies continued 
Cash f lows beyond this f ive-year period as set out in the 
medium-term f inancial plan are extrapolated using long-
term growth rates that are indicative of country-specif ic 
rates.  The cash f lows are discounted using the appropriate 
discount rate.  The cash f lows are modelled for each store 
through to their lease expiry date.  Lease extensions have 
only been assumed in the modell ing where they have been 
agreed with landlords.   

Central  costs are attr ibuted to store CGUs where they 
can be al located on a reasonable and consistent basis,  
and assumptions are required to determine the basis for 
al location.  In addit ion to directly attr ibutable store costs,  
other relevant operating costs have been attr ibuted to store 
CGUs on a reasonable and consistent basis where possible,  
which include certain distr ibution,  IT,  HR and marketing 
expenses,  total l ing 10-15% of the overal l  annual cost base.  
Costs are expected to grow between 0% and 5% in each 
year of the plan – reflecting inf lat ion countered by the 
Group’s cost out programme. Cost not included in the 
store asset impairment assessment are;  those specif ical ly 
associated to the ecommerce and wholesale channels,  
corporate overheads and other central  costs that cannot 
be al located on a reasonable and consistent basis.  Costs 
outside of the scope of the medium-term plan are assumed 
to grow at a rate of 2% per annum. 

Management estimates discount rates using pre-tax rates 
that ref lect the current market assessment of the t ime value 
of money and the risks specif ic to the CGUs. The pre-tax 
discount rates range from 13.2% to 19.8% (2022: 11 .35% 
to 17.7%) and are derived from the Group’s post-tax WACC 
range of 11 .9% to 16.7% (2022: 11 .1% to 13.8%).  A 500bps 
change in the discount rates would result  in a £2.1m 
increase or £2.4m decrease in the net impairment. 

During the year,  the Group has recognised an impairment 
charge of £4.0m and an impairment reversal  of  £0.6m, 
giving a net impairment charge of £3.4m (2022: charge 
£4.0m / reversal £1.6m = net £2.4m) relating to property,  
plant and equipment.  An impairment reversal  has been 
recognised of £1.1m in relation to intangible assets.  An 
impairment charge £40.7m and impairment reversal £3.1m, 
giving a net impairment charge of £37.6m (2022: charge 
£20.2m / reversal £5.8m = net £14.4m) has been recognised 
relating to r ight-of-use assets.  These impairment charges 
have been recognised as part of  adjusting items within 
sel l ing,  general  and administrative expenses.  The total 
carrying value after the impairment assessment of property,  
plant and equipment is £16.3m (note 18),  r ight-of-use assets 
is £48.5m (note 30) and intangible assets is £42.8m (note 19).  

Attributing Ecommerce sales and costs to stores 
Judgement is required to determine whether Ecommerce 
sales (and associated costs) could be attr ibuted to stores 
for the purposes of impairment testing when calculating the 
value in use of each store CGU. The basis of such attr ibution 
is considered diff icult  to determine,  due to insuff icient 
evidence to rel iably estimate.  For this reason, Ecommerce 
sales attr ibutable to stores have not been calculated.   

Store impairment judgements 
Store assets (as with other financial and non-financial assets) 
are subject to impairment based on whether current or future 
events and circumstances suggest that their recoverable 
amount may be less than their carrying value. The impairment 
review involves crit ical  accounting judgements,  in addit ion 
to the signif icant estimates discussed above. 

Judgement is required in determining which central  costs 
are directly involved in the store operations and therefore 
should be apportioned to each store CGU. Central  costs are 
attr ibuted to store CGUs where they can be allocated on a 
reasonable and consistent basis.  

Judgement is also involved in defining the lease term used 
in the store impairment calculations.  Lease extensions have 
only been assumed in the modell ing where they have been 
agreed with landlords.   

See note 6 for further detai ls.   

Sensitivity analysis 
The Group has carried out a sensit ivity analysis on 
the impairment tests for its owned store portfol io on an 
aggregated basis for property,  plant and equipment,  r ight-
of-use assets and intangible s,  using various reasonably 
possible scenarios based on recent market movements 
including discount rates and a change to the sales and 
margin assumptions in the medium-term financial  plan:  

• An increase of 200bps in the gross margin rate in al l  years 
for each territory would decrease net impairment by £5.0m 

• A decrease of 200bps in the gross margin rate in al l  years 
for each territory would increase net impairment by £4.9m 

• An increase of 10% in the year 1 sales growth for each 
terr itory would decrease net impairment by £4.7m 

• A decrease of 10% in the year 1  sales growth for each 
terr itory would increase net impairment by £4.7m 

• A 15% change in the central  costs being al located to the 
store CGUs would increase net impairment by £1.9m 

  

Our Financials → Notes to the Group and Company Financial Statements to the members of Superdry plc

140 Superdry plc  Annual Report 2023



Our Financials → Notes to the Group and Company Financial  Statements to the members of Superdry plc 

141 Su per dry pl c  A nnual  Report  20 23
 

2. Critical accounting judgements and 
key sources of estimation uncertainty in 
applying accounting policies continued 
Onerous property related contracts provisions 
Management has also assessed whether impaired and 
unprofitable stores require an onerous provision for the 
property related contracts.  An onerous property related 
contracts provision is recognised when the Group bel ieves 
that the unavoidable costs of meeting or exit ing the 
property related obl igations exceed the benefits expected 
to be received under the lease. The property related 
contracts relate primari ly to service charges.   

The calculation of the net present value of future cash f lows 
is based on the same assumptions for growth rates and 
expected changes to future cash f lows as set out above 
for store impairments,  discounted at the appropriate r isk 
adjusted rate. The costs of exit ing property related contracts 
as set out in the lease agreement,  either at the end of the 
lease or the lease break date (whichever is shorter),  have 
been considered in the calculation.   

Based on the factors set out above, the Group has 
reassessed the onerous property related contract provision 
as being £8.0m (2022: £8.4m).  This value is after a net 
£0.2m provision release on exited stores,  credited to the 
Group statement of comprehensive income (2022: £1.0m 
provision release on exited stores).  The provision is also 
stated after ut i l isation of the brought forward provision of 
£2.8m (2022: £4.3m).  The charge recognised in respect of 
the net increase to the onerous lease provision is £2.3m 
(2022: £1.5m),  which is required to increase the provision to 
£8.0m, based on the outcome of the year end assessment.   

The onerous property related contracts provision charge of 
£2.3m has been recognised within adjusting items within 
sel l ing,  general  and administrative expenses.  Further 
signif icant costs (or credits) may be recorded in future 
years dependent on the Group’s trading performance. 

A 500bps increase/decrease in the r isk-free rates would 
result  in a £1.0m increase or £1.1m decrease in the onerous 
lease provision. 

The Group has performed sensitivity analysis on the onerous 
property related contract provisions using reasonably 
possible scenarios based on recent market movements,  
consistent with those sensit iv it ies disclosed above in the 
‘store impairment’  section: 

• An increase of 200bps in the margin rate in al l  years 
for each territory would decrease the onerous property 
related contracts charge by £1.4m 

• A decrease of 200bps in the margin rate in al l  years for 
each territory would increase the onerous property 
related contracts charge by £0.7m 

• An increase of 10% in year 1  sales growth for each 
territory would decrease the onerous property related 
contracts charge by £1.6m 

• A decrease of 10% in year 1  sales growth for each territory 
would increase the onerous property related contracts 
charge by £1.5m 

Impairment of Superdry Plc’s investment in 
subsidiaries and receivable balances from 
group companies 
Under IAS 36, an impairment review is performed in respect 
of Superdry Plc’s investment in subsidiaries,  whenever an 
indicator of impairment has been identif ied.  The reduction 
in the Group’s market capital isation as of the reporting 
date has been considered an indicator of impairment and an 
impairment review performed accordingly.  The impairment 
review of Superdry Plc’s investment in subsidiaries has been 
performed using the same assumptions for growth rates 
and expected changes to future cash f lows as set out above 
for store impairments.  The Group’s medium-term plan is 
used as the basis for determining the enterprise value of 
each subsidiary within the Group. Certain assumptions have 
been applied in the al location of future forecast Group cash 
f lows between the individual subsidiaries of Superdry Plc.  
These al locations have been based upon the current mix of 
cash f lows within the Group.  The enterprise value for each 
subsidiary has been adjusted for net debt to determine 
each subsidiary’s equity value.  The cash,  overdraft  and 
intercompany posit ion of each subsidiary at the reporting 
date has been used to determine the net debt. An impairment 
has been recorded wherever the carrying value of the 
investment in the subsidiary exceeds the equity value.   
As a result  of the impairment review, an impairment charge 
of £67.2m was identif ied in respect of a number of the 
individual subsidiaries,  including charges against the 
investments in DKH Ltd of £59.6m, Superdry Germany 
GmbH an impairment charge of £3.7m, Superdry Retai l  
Denmark A/S a charge of £3.2m and C-Retai l  Ltd a charge 
of £0.7m. These impairment charges have mainly arisen due 

to a reduction in revenue in the medium-term plan for the 
wholesale and stores streams in each country,  with DKH 
also operating as guarantor in a l imited r isk distr ibution 
model for other Group companies.  The recoverable amount 
for the investments that are showing an impairment total 
£95.1m at the balance sheet date. 

The Company has performed sensit ivity analysis on the 
impairment review using reasonably possible scenarios 
based on recent market movements including discount ates 
and changes to sales assumptions in the medium-term 
financial plan. The investment in DKH Retail Ltd is particularly 
sensit ive to any changes to the group-wide forecasts due 
to the transfer pricing pol icy applied by the Group, under 
which many subsidiaries operate as l imited r isk distr ibutors.  
As a result  of the transfer pricing pol icy DKH Retai l  Ltd 
is exposed to both upside and downside in the group-wide 
performance.  

• An increase/decrease of 5% in group-wide sales for 
each terr itory in al l  years would decrease/increase the 
investment impairment by reversal  of £24.9m and charge 
of £96.4m respectively. 

• An increase/decrease of 100bps in the discount rates 
applied would increase/decrease the investment 
impairment by charge £79.3m and charge of 
£62.7m respectively. 

Further detai ls are included in note 20. 
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2. Critical accounting judgements and 
key sources of estimation uncertainty in 
applying accounting policies continued 
The Company has undertaken an assessment of the 
recoverability of receivable balances from Group companies.  
Under the requirements of IFRS9, the Company adopts the 
expected forward-looking credit  loss model.  The models 
review the potential  for each entity across the Group to 
repay their  loans at the balance sheet date and across the 
medium-term plan,  in order to assign a level  of  recoverabil i ty 
for al l  Company debtor balances.  The review requires 
assessment of the ful l  Group intercompany debtor matrix to 
ensure account is taken of al l  downstream debtor balances.  
The Company has also undertaken a number of scenarios 
on the medium-term plan,  al locating probabil i ty weightings 
to each scenario,  to arr ive at an overal l  estimated outcome 
of debtor recoverabil i ty.   

Further detai ls are provided in note 21 and note 24. 

Valuation of Goodwill  
Goodwil l  of  £21.6m is spl it  between the Group’s operating 
segments as £14.4m (2022: £13.8m) for Wholesale,  £4.5m 
(2022: £4.4m) for Ecommerce and £2.7m (2022: £2.5m) 
for Stores.   

An impairment test is undertaken at a segmental  level each 
year to compare the carrying value of assets of a business 
or cash generating unit  (CGU)  including goodwil l  to their  
recoverable amount.  The recoverable amount is estimated 
based on using a value in use model using discounted cash 
f lows derived from the medium-term plan,  which includes 
extensions to leases for profitable stores through the plan,  
and which is extended out to 10 years based on long term 
growth rates and adjusting for working capital .  

The present values of the future cash f lows of the 
Ecommerce and Wholesale CGUs are signif icant and 
are not sensit ive to changes in the assumptions.  The 
recoverable amount of the stores CGU is £75.3m, with 
headroom of £16.6m. As a result ,  the Stores goodwil l  is  
sensit ive to changes to the key assumptions.  A 1 .9% fal l  in 
sales across the medium-term plan,  a 1 .3ppt drop in average 
Gross Margin and a 5.4% increase in the discount rate 
would result  in the carrying value being equal to the 
recoverable amount. 

Further detai ls are included in note 19.  

Key Judgements 
Management consider that judgements made in the process 
of applying the Group’s accounting pol icies that could have 
a signif icant effect on the amounts recognised in the Group 
f inancial  statements are as fol lows: 

Going concern 
The f inancial  statements continue to be prepared on 
the going concern basis.  This conclusion is based on 
the Group’s current forecasts,  sensit ivit ies and mit igating 
actions avai lable to management,  having regard to the r isks 
and uncertainties to which the Group is exposed including 
the material  uncertainty detai led in Note 1 .  The Group 

directors have a reasonable expectation that the Group has 
adequate resources to continue in operational  existence 
for the foreseeable future,  and operate within its borrowing 
faci l i t ies and covenants for the period 12 months from date 
of signature. 

See note 1  for more detai ls.  

Inventory provision 
Provision is made for stock items where the net real isable 
value is estimated to be lower than cost.  Net real isable 
value is based on the age and season of the stock held and 
calculated using the Group’s historical  sales experience and 
assumptions regarding future sel l ing prices.  The provision 
for aged inventory is calculated by providing on a graduated 
basis for stock over 3 years old.  Management also provides 
against specif ic stock balances which are deemed slow-
moving or which may be sold at a loss through clearance. 
The estimation uncertainty relates to the total  provision of 
£3.8m (2022: £6.1m).  A reasonably possible outcome for the 
stock provision would be an increase of £2.6m to £6.4m, if  
the aged stock provision percentages are accelerated by 
a year.  

Recoverability of trade debtors 
The impairment of trade and other receivables is based on 
management’s estimate of the ECL. These are calculated 
using the Group’s historical  credit  loss experience, with 
adjustments for general  economic condit ions and an 
assessment of condit ions at  the reporting date.  The 
estimation uncertainty relates to the al lowance for 
expected credit  losses of £6.0m (2022: £4.7m) which 
includes a specif ic provision and an ECL provision.  

The specif ic provision of £4.2m (2022: £3.2m) is calculated 
for higher r isk trade receivables. This provision is calculated 
based on a specific review of the exposure to each customer, 
net of  credit  enhancements and taking into consideration 
their payment history. There is a range of possible outcomes 
for the specif ic provision;  an indication of the maximum 
possible exposure is that the specif ic provision of £4.2m 
(2022: £3.2m) covers gross debtors of £11 .7m (2022: £7.1m).  

The ECL provision of £1.8m (2022: £1.5m) is calculated for 
the aggregated remaining debtors profi led by country,  net 
of credit  enhancements,  and assuming country-specif ic 
default  rates.  The country-specif ic default  rates were 
prepared using the Group’s historic loss experience in 
the relevant country,  which has also been adjusted for 
forward-looking information.  A range of reasonably 
possible outcomes for the ECL provision,  is £320k–£2.8m. 
The higher-end of the range assumes a four-fold level  of 
credit  r isk for each country at the reporting date,  compared 
to average historic loss experience. 

See notes 24 and 33 for further detai ls.  
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2. Critical accounting judgements and 
key sources of estimation uncertainty in 
applying accounting policies continued 
Foreign exchange translation on 
intragroup balances 
Foreign exchange gains/losses on intragroup balances 
denominated in currencies other than sterl ing are 
recognised in profit  and loss.  Judgement is required in 
determining whether the intragroup balances represent a 
net investment in foreign operations.  Where the intragroup 
balances are considered a net investment in foreign 
operations,  the exchange gain/loss is recognised in other 
comprehensive income. During FY23 the conclusion has 
been reached that intercompany loans from the UK to our 
US subsidiaries would qual ify as net investment in foreign 
operations,  on the basis that i t  is considered unl ikely the 
loans wil l  be repaid with the foreseeable future.  As a result ,  
exchange gains and losses arising subsequent to this 
decision wil l  be recognised in other comprehensive 
income. Trading balances with the US and other intragroup 
balances to other group companies do not represent a 
net investment in foreign operations.  This is on the basis 
that i t  is  management’s intention to sett le other foreign 
denominated intragroup balances in the foreseeable future. 

Under the Group’s transfer pricing pol icy,  foreign 
subsidiaries are guaranteed a set profit  margin (as l imited 
r isk distr ibutors).  Management’s intention is to use future 
profits generated by foreign subsidiaries to sett le foreign 
denominated intragroup balances.  Accordingly gains/losses 
on al l  other foreign denominated intragroup balances are 
recognised in profit  and loss.  

Adjusting items  
Judgements are required as to whether i tems are 
disclosed as adjusting items, with consideration given to 
both quantitative and qual itative factors.  Adjusting items are 
identif ied by virtue of their size,  nature or incidence. Further 
information about the determination of adjusting items in 
f inancial  year 2023 is in note 6 and 35.  

Deferred Tax Asset 
Deferred tax assets are recognised on balance sheet 
temporary differences to the extent that it  is  considered 
probable that they wil l  reverse against taxable profits in 
future periods.  The forecasting of suitable profits against 
which to offset these temporary differences involve crit ical 
accounting judgements and signif icant estimates.  

Given recent trading performance and the environment in 
which the Group continues to operate,  the Group have 
assessed deferred tax assets to the extent deferred tax 
assets can be offset by deferred tax l iabi l i t ies.  

The forecasting for deferred tax asset recognit ion purposes 
takes into account the current transfer pricing operating 
model and has been adjusted to take into account local  tax 
laws which impact the reversal of underlying temporary 
differences,  most material ly ,  restr ict ions on the rate at 
which brought forward tax losses may be offset against 
current period profits in each jurisdiction. 

Deferred tax assets have been calculated in respect of 
individual  companies to the extent deferred tax assets may 
be offset against deferred tax l iabi l i t ies in those subsidiaries. 

In prior years,  the Group used forecasts for a 10-year period 
to determine recoverabil i ty of deferred tax assets arising on 
tax losses.  As a result  of the revision to the Group’s outlook 
and material uncertainty,  a signif icant reduction in the 
quantum of recognised deferred tax assets has arisen,  
reducing the net deferred tax asset to £ni l  (2022: £66.3m),  
as set out in note 22 to these f inancial  statements.  

3. New accounting pronouncements 
The accounting pol icies set out have been applied 
consistently throughout the Group and to al l  years 
presented in these consolidated accounts except i f  
mentioned otherwise.  The Group adopted the fol lowing 
amendments to IFRS for the f inancial  year 2023, none of 
which had a material  impact:  

• Annual Improvements to IFRS Standards 2018-2020 Cycle. 

• Reference to the Conceptual Framework (Amendments 
to IFRS3) 

• Property,  Plant and Equipment — Proceeds before 
Intended Use (Amendments to IAS 16) 

• Onerous Contracts — Cost of Fulf i l l ing a Contract 
(Amendments to IAS 37) 

New accounting standards in issue but not 
yet effective.  
At the date of authorisation of these f inancial  statements,  
the Group has not appl ied the fol lowing new and revised 
IFRS Standards that have been issued but are not 
yet effective: 

• IFRS 17 Insurance Contracts;  

• Amendment to IAS 8 ‘Definit ion of Accounting Estimates’ ;   

• Amendment to IAS 12 ‘Deferred Tax related to Assets and 
Liabi l i t ies arising from a Single Transaction’ .  

• IFRS 10 and IAS 28 (amendments):  Sale or Contribution 
of Assets between an Investor and its Associate or 
Joint Venture;  

• Amendments to IAS 1:  Classif ication of Liabi l i t ies as 
Current or Non-current;  Non-current Liabi l i t ies and 
Covenants;  Disclosure of Accounting Policies;  

• Statement 2 – Disclosure of accounting pol icies;  and 

• Amendments to IFRS 16 ‘Lease Liabi l i ty in a Sale 
and Leaseback’ 

These amendments have been endorsed by the UK 
Endorsement Board.  The Group’s f inancial  reporting wil l  be 
presented in accordance with the above new standards for 
future accounting periods as required.  The application of 
these new standards and amendments is not expected 
to have a material  impact on the Group.  
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4. Segment information  
Revenue is generated from the same products (clothing and accessories) in al l  segments;  the reporting of segments is 
based on how these sales are generated.  The accounting pol icies of the reportable segments are the same as the Group’s 
accounting pol icies described in note 1 .  Gross profit  is the measure reported to the Group’s CODM for the purpose of resource 
al location and assessment of segment performance. The Group derives its revenue from contracts with customers for the 
transfer of goods and services being recognised at a point in t ime. 

Segmental information for the business segments of the Group for f inancial  years 2023 and 2022 is set out below. The ‘Retai l ’  
subtotal  of  the ‘Stores’  and ‘Ecommerce’  segments presented below is considered useful  addit ional information to the reader.  

 

Stores 
2023

£m 

Ecommerce
2023

£m 

Retail 
subtotal

2023
£m 

Wholesale 
2023  

£m 

Central costs  
2023 

 £m 

Group
 2023

£m 

Total segment revenue 262.0 178.0 440.0 417.6 – 857.6
Less: inter-segment revenue – – – (235.1) – (235.1)

Revenue from external customers 262.0 178.0 440.0 182.5 – 622.5

Gross profit 170.2 100.9 271.1 57.3 – 328.4

(Loss)/Profit before tax (37.4) 19.5 (60.6) (78.5)

The segment measure of profit  required to be presented under IFRS 8 Segments is gross profit .  Profit/( loss) before tax has 
been presented as an addit ional profit  measure which is considered to provide useful  information to the reader.  Certain costs 
have not been al located between the Stores and Ecommerce segments.  Both the current and prior year there is no single 
customer that comprises in excess 10% of the turnover balance.   

The fol lowing addit ional information is considered useful  to the reader:  

 

Adjusted* 
2023  

£m   

Adjusting  
items  

 £m 

Reported
2023

£m 

Revenue   
Retail 440.0 – 440.0
Wholesale 182.5 – 182.5

Total revenue 622.5 – 622.5

Operating profit/(loss)   
Retail 19.4 (51.9) (32.5)
Wholesale 21.3 (1.8) 19.5
Central costs (54.0) (3.1) (57.1)

Total operating loss (13.3) (56.8) (70.1)

Net finance expense – Central costs (3.5) – (3.5)
Net finance expense – Retail (4.9) – (4.9)

Loss before tax (21.7) (56.8) (78.5)

Retail 14.5 (51.9) (37.4)
Wholesale 21.3 (1.8) 19.5
Central costs (57.5) (3.1) (60.6)

Total loss before tax (21.7) (56.8) (78.5)

* Adjusted is defined as reported results  before adjusting i tems and is further explained in note 35.   

The net impairment losses and reversals on store assets and onerous property related contract charges amount to £43.3m, 
charge of £47.0m and reversal  of £3.7m (2022:  charge of £25.6m/reversal £7.3m = net of £18.3m) and al l  relate to the Retai l  
segment. 
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4. Segment information continued 

 

Stores 
2022

£m 

Restated*
Ecommerce

2022
£m 

Restated*
Retail 

subtotal
2022

£m 

Wholesale 
2022  

£m 

Restated 
Central costs  

2022 
 £m 

Restated*
Group
 2022

£m 

Total segment revenue 228.4 155.7 384.1 393.6 – 777.7

Less: inter-segment revenue – – – (168.1) – (168.1)

Revenue from external customers 228.4 155.7 384.1 225.5 – 609.6

Gross profit 161.9 97.8 259.7 81.7 – 341.4

Profit/(loss) before tax 25.6 52.4 (60.4) 17.6

* The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

The fol lowing addit ional information is considered useful  to the reader:  

 

Restated** 
Adjusted* 

2022  
£m   

Adjusting  
items  

 £m 

Restated**
Reported

2022
£m 

Revenue   

Retail 384.1 – 384.1

Wholesale 225.5 – 225.5

Total revenue 609.6 – 609.6

Operating profit/(loss)   

Retail 38.4 (7.9) 30.5

Wholesale 49.1 3.3 52.4

Central costs (57.9) 0.6 (57.3)

Total operating profit/(loss) 29.6 (4.0) 25.6

Net finance expense – Central costs (3.0) – (3.0)

Net finance expense – Retail (5.0) – (5.0)

Profit/(loss) before tax 21.6 (4.0) 17.6

Retail 33.5 (7.9) 25.6

Wholesale 49.1 3.3 52.4

Central costs (61.0) 0.6 (60.4)

Total profit/(loss) before tax 21.6 (4.0) 17.6

* Adjusted is defined as reported results  before adjusting i tems and is further explained in note 35.  
**  The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

Revenue from external  customers in the UK and the total  revenue from external  customers from other countries are:   

 Group 

 
2023 

£m 
2022

£m 

External revenue – UK 247.9 224.1

External revenue – Europe 285.5 294.3

External revenue – Rest of World 89.1 91.2

Total external revenue 622.5 609.6

The total  of  non-current assets,  other than deferred tax assets,  located in the UK is £63.5m (2022: £69.6m),  and the total  
of non-current assets located in other countries is £44.1m (2022: £77.4m).  Balance sheet by segment is not prepared or 
reviewed on a regular basis.  
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5. Selling, general and administrative expenses 
 Group 

 
2023 

£m 

Restated**
2022

£m 

Staff costs (note 7) 100.4 95.5

Short-term and variable rent payments net of lease incentives and waivers 0.7 3.7

Depreciation and amortisation 55.8 48.7

Store impairment charges of property, plant and equipment and right-of-use assets  44.7 24.2

Store impairment reversals of property, plant and equipment and right-of-use assets  (3.7) (7.4)

Restructuring, strategic change and other costs 3.1 –

IFRS 16 Covid-19 rent concessions (0.7) (3.7)

Onerous property related contracts charge 2.3 1.5

Other (including logistics costs, marketing, rates and service charges)* 216.5 197.8

Total selling, general and administrative expenses 419.1 360.3

* During the current f inancial  year,  the Group reclassif ied £12.0m of real ised gains/(losses) on FX contracts and unrealised gains on FX from sel l ing,  
general  and administrative expense to Other gains and losses (net) .  This reclassif ication more a ppropria tely reflects sel l ing,  general a nd 
administrat ive expenses.  Prior f inancial  yea r comparatives have been restated to al ign to the current f inancial  yea r approach.  

**  The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

Government grants for furlough support are netted off  against staff  costs,  see note 36. 

6. Adjusting items 
The below adjustments are disclosed separately in the Group statement of comprehensive income and are appl ied to the 
reported ( loss)/profit  before tax to arrive at the adjusted profit  be fore tax.  Further information about the determination of 
adjusting items in f inancial  year 2023 is included in note 35.   

 Group 

 
2023 

£m 
2022

£m 

Adjusting items  
Unrealised (loss)/gain on financial derivatives (10.4) 13.7

Store asset impairment and onerous property related contracts provision charge (47.0) (25.6)

Store asset impairment and onerous property related contracts provision reversal 3.7 7.3

Restructuring, strategic change and other costs (3.1) –

IFRS 2 charge on Founder Share Plan (note 9) – 0.6

Total adjusting items charge (56.8) (4.0)

Taxation  
Deferred tax on adjusting items (note 14) – (3.0)

Total taxation – (3.0)

Total adjusting items after tax (56.8) (7.0)

Adjusting items before tax in the period total led a net charge of £56.8m in the year (2022: £4.0m).  
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6. Adjusting items continued 
Store asset impairment charges and reversals and onerous property related contracts provision 
Comprehensive reviews have been performed in both the current and prior reporting periods ac ross the owned store portfol io 
to identify any stores which were either unprofitable,  or where the anticipated future performance would not support the 
carrying value of assets.   

An impairment review has also been performed as of 29 Apri l  2023. The Group continues to experience a chal lenging 
trading environment,  largely due to the ongoing cost of l iv ing crisis and the current macroeconomic cl imate and challenges. 
As a result  of the current year impairment review, a charge to the Group statement of comprehensive income for non-cash 
impairments of £44.7m was recogn ised, affecting 132 stores.  Addit ionally,  a non-cash credit  of £3.7m was recognised in the 
Group statement of comprehensive income for the reversal of impairments recognised in previous periods.  This impairment 
reversal  affected 39 stores and is due to CGU NPV improving YoY due to improved expected revenue performance, or lower 
costs as a result  of management cost out init iat ives.  The total net impairment of £41.0m affects property,  plant and equipment 
and r ight-of-use assets.  A signif icant level  of estimation and judgement has been used to determine the charges and 
reversals,  for which further disclosure and sensit ivit ies can be found in note 2 on pages 139-141. 

A reassessment was also performed on the onerous property rela ted contracts provision,  result ing in a charge of £2.3m, 
affecting 41 stores.  A signif icant level of estimation has been used to determine the charges to be recognised, for which 
further disclosure and sensit ivit ies can be found in note 2 on pages 139-141. 

In the prior year,  a store asset impairment review was performed in the context of the COVID-19 pandemic on 
trading performance across the store portfol io.  As a result  of the prior year review, a charge to the Group statement of 
comprehensive income for non-cash impairments of £24.2m was recognised, affecting 102 stores.  Addit ional ly,  a non-cash 
credit  of £7.4m was recognised in the Group statement of comprehensive income for the reversal  of impairments that were 
recognised in previous periods. This impairment reversal  affected 71 stores.  The total  net impairment of £16.8m affects 
property,  plant and equipment and r ight-of-use assets.  A reassessment was also performed on the onerous property 
related contracts provision,  result ing in a charge of £1.5m, affecting approximately 39 stores.   

Restructuring, strategic change and other costs  
Adjusting items in 2023 included £3.1m from the restructuring programme announced in the FY23. This restructuring included 
redundancies in order to make the Group f it  for the future.  The Directors considered these to be adjusting items due to their 
one-off  nature.  In the prior year,  no further restructuring expense has been charged. 

Unrealised (loss)/ gain on financial derivatives 
A £10.4m charge has been recognised within adjusting items in respect of the fair  value movement in f inancial  derivatives 
(2022: £13.7m gain),  which has been driven primari ly by the relative weakness of Sterl ing against the US Dollar at the year-
end, and its impact on forward currency contracts,  buying US Dollar with Sterl ing.  

IFRS 2 charge on Founder Share Plan  
In the prior year a credit  of  £0.6m was recognised in respect of the Founder Share Plan (see notes 9 and 35 for further detai ls) .  
No further credit  was recognised in the current f inancial  year,  as the scheme ended on 31 January 2022. 

Tax on adjusting items 
The net tax charge on adjusting items totals £ni l  (2022: £3.0m).  An adjusting tax charge of £ni l  (2022: credit  of £0.5m) arises 
as a result  of  provisions for onerous leases and impairments to property,  plant and equipment at the balance sheet date,  and 
an adjusting tax charge of £ni l  (2022: £3.4m) arises in connection with movements on the derivative contracts and an updated 
onerous lease review.  
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7. Employee expense 
 Group Company 

 
2023

£m 
2022 

£m 
2023  

£m 
2022 

£m 

Wages and salaries 86.0 82.2 13.7 16.4

Social security costs 10.3 9.1 2.1 1.0

Share awards charge (Exc. FSP) 1.4 1.9 0.7 0.6

Pension costs – defined contribution scheme 2.7 2.3 0.6 0.5

Total employee expense 100.4 95.5 17.1 18.5

Detai ls of the share-based compensation plans are detai led under notes 8 and 9. 

The total  employee expense f igures are net of furlough income received,  per note 36.  

The closing pension creditor for the Group is £0.4m (2022: £0.4m).  

The average monthly number of ful l-t ime equivalent employees, including Directors on a service contract,  are as fol lows: 

 Group Company 

 
2023 

No. 
2022  

No. 
2023  

No. 
2022

No. 

Administration 649 665 212 208

Retail 1,930 1,844 57 52

Total average headcount 2,579 2,509 269 260

Directors’  remuneration is detai led in the Directors’  Remuneration Report on pages 85-104. 

Remuneration of key members of  management,  who are the Non-Executive Directors,  Executive Directors,  Chief Marketing 
Officer,  Chief Operating Officer,  Chief Technology Officer,  Group General  Counsel & Company Secretary,  Group People 
Director,  Group Retai l  Director,  Global Sourcing and Sustainabil i ty Director,  recorded in the Group statement of 
comprehensive income, is as follows: 

 Group 

 
2023 

£m 
2022

£m 

Short-term employee benefits 3.5 4.1

Post-employment benefits 0.1 0.1

Share-based payments 0.5 0.4

Total remuneration of Key Management Personnel 4.1 4.6 

The total  amounts for Directors’  remunerati on in accordance with Schedule 8 to the Accounting Regulations were as fol lows: 

 Group 

 
2023 

£m 
2022

£m 

Short-term employee benefits 1.5 1.5

Share-based payments – –

Money purchase pension contributions 0.1 –

Total aggregate Directors’ remuneration 1.6 1.5
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8. Share-based Long-Term Incentive Plans (LTIP) 
Share awards are granted to employees in the form of equity-sett led awards and cash-sett led awards. 

Performance Share Plan 
The award of shares is made under the Superdry Performance Share Plan (PSP) .  Shares have no value to the part icipant at 
the grant date,  but subject to the condit ions of the specif ic scheme can convert and give part icipants the r ight to be granted 
ni l-cost shares at the end of the performance period. 

The vesting period of these schemes is between two and three years.  Share awards wil l  also expire i f  the employee leaves the 
Group prior to the exercise or vesting date subject to the discretionary powers of the Remuneration Committee. 

The movement in the number of these share awards outstanding is as fol lows: 

 Group and Company 

 

2023 
Number of 

shares 

2023 
Weighted 

average 
exercise 

price 

2022  
Number of 

shares 

2022
Weighted 

average 
exercise

price 

At start of the period 2,902,027 – 2,818,698 –

Granted 2,176,827 – 1,260,745 –

Forfeited (563,914) – (1,061,621) –

Cancelled (525,088) – (115,795) –

Total number of outstanding share awards at end of the period 3,989,852 – 2,902,027 –

None of the share awards were exercisable at the period end date (2022: ni l) .  No options expired during the periods covered 
by the above table.  

The terms and condit ions of the award of shares awarded under the PSP are as fol lows: 

  Group and Company 

Grant date Type of award 
Number of 

shares 
Vesting 

period 
Fair 

value/share 

October 2020 Restricted share award 1,491,157 3 years 1.75

October 2021 Restricted share award 907,674 3 years 2.56

October 2021 Restricted share award 353,071 2 years 2.56

October 2022 Restricted share award 1,560,019 3 years 1.25

October 2022 Restricted share award 616,808 2 years 1.25

In 2021,  the Company changed the award mechanism under the PSP from a scheme with market-based vesting criteria to 
a Restricted Share Awards (RSA) plan with no performance or market-based vesting criteria attached. The shares granted 
during the year are restricted share-based condit ional awards. The fair  value of the shares awarded at the grant date during 
the year is £2.7m (2022: £3.2m),  determined using the modif ied grant-date method. The weighted average value of each 
award granted in the year was £1.25,  which reflects the share price on the date the awards were granted.  Shares awarded 
in previous years,  which are sti l l  within their  vesting period,  contain market-based vesting criteria such as di luted earnings 
per share and total  shareholder return performance targets.  The fair  value of these awards was determined at the grant 
date using a Black-Scholes pricing model.   

A charge of £1.6m (2022: £1.5m) has been recorded in the Group statement of comprehensive income during the year for 
schemes under the PSP. 

No share options were exercised during the period.  The options outstanding at 29 Apri l  2023 had a weighted average 
remaining contractual  l i fe of 18 months (2022:  17 months);  these shares have an exercise price of £ni l  (2022: £ni l) .  

The expected l ife used in the model has been adjusted,  based on management’s best estimate,  for the effects of  
non-transferabil i ty,  exercise restrict ions,  and behavioural  considerations.  
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8. Share-based Long-Term Incentive Plans (LTIP) continued 
Cash-based conditional awards 
Cash-sett led share-based payments were granted in the year under the PSP. These are equivalent to the RSAs granted 
during the year,  but are to be sett led through cash,  rather than shares.  

These awards have no value to the part icipant at the grant date,  but subject to the condit ions of the specif ic scheme can 
convert and give part icipants the r ight to a cash sett lement at the end of the performance period. 

The vesting period of these schemes is two years.  Cash-settled share awards wil l  also expire if  the employee leaves the 
Group prior to the exercise or vesting date subject to the discretionary powers of the Remuneration Committee. 

The terms and condit ions of the award of cash-settled shares awarded under the PSP are as fol lows: 

    Group and Company 

Grant date Type of award 
Number of 

shares 
Vesting  

period 
Fair value at 

grant date 
Fair value at 

reporting date 

October 2021 Cash-settled restricted share award 151,430 2 years 2.56 0.86

October 2022 Cash-settled restricted share award 234,454 2 years 1.25 0.86

The movement in the number of share awards outstanding is as fol lows: 

 Group and Company 

 

2023  
Number of 

shares 

2022 
Number of 

shares 

At start of the period 330,571 261,158

Granted 234,454 151,430

Exercised (132,192) –

Forfeited (101,925) (82,017)

Total number of outstanding share awards at end of the period 330,908 330,571

One of the share awards was exercisable at the period end date (2022: ni l) .   

The shares granted during the year are restricted share-based condit ional awards.  The terms and condit ions of the award 
specify that the fair  value at the end of the performance period wil l  be the lower of fair  value on that date or a cap of twice 
the grant price.   

The fair  value of the shares awarded at the grant date during the year was £0.5m (2022: £0.5m) and has been remeasured 
to £0.1m (2022: £0.3m) at the reporting date.  The fair  value of the award is determined at the modif ied grant date and is 
remeasured at each subsequent report ing period.  The shares granted during the year did not contain any market-based 
vesting criteria. 

A charge of £ni l  (2022: £0.1m) has been recorded in the Group statement of comprehensive income during the year for  
cash-settled schemes under the PSP. 

Save As You Earn 
A Save As You Earn scheme is operated by the Group. A charge of £ni l  (2022: £0.1m) has been recorded in the Group 
statement of comprehensive income during the year.  

Buy As You Earn 
A Buy As You Earn scheme is operated by the Group which commenced in August 2016.  In the year 62,744 shares (2022: 
24,311 shares) have been purchased under the scheme. The charge to the Group statement of comprehensive income is 
immaterial  and therefore has not been accounted for.  

Other schemes 
Share options were issued in the current and prior years as part of recruitment packages for certain members of senior 
management.  These options are subject to leavers’  provisions and the exercise period is up to two years.  The charge 
to the Group statement of comprehensive income in f inancial  year 2023 for these awards is £0.1m (2022: £0.2m).  
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9. Founder Share Plan 
On 12 September 2017,  the Founders of Superdry (the  Founders) ,  Jul ian Dunkerton and James Holder,  announced the launch 
of a long-term incentive scheme, the Founder Share Plan (FSP)  under which they agreed to share increases in their  wealth 
with employees of the Group. The Founders had agreed to transfer into a fund 20% of their  gain from any increase in 
the Group’s share price over a threshold of £18. 

The measurement period for the FSP ran from 1 October 2017 to 30 September 2020, and as such the measurement period 
for the market-based vesting criteria expired in FY21. 

The gain to be transferred into the fund was to be calculated using the market value of the shares,  calculated as the average 
price of a Superdry plc share over the 20 deal ing days prior to the maturity date (30 September 2020).  When calculated,  the 
market value of the shares on maturity did not meet the minimum threshold of £18 and therefore the FSP scheme did not meet 
the vesting criteria.  

IFRS 2 st ipulates that there is no adjustment to the Group’s statement of comprehensive income where the scheme does not 
vest due to a market-based condit ion,  and so there is no adjustment required to recognise that the scheme wil l  not vest.  

The vesting period for the awards differed depending on the seniority of the col leagues in question.  To be el igible for the 
award,  employees needed to remain in employment on the vesting date,  detai ls of which were as fol lows:  

Share-sett led element – Senior management  

• 50% – 31 January 2021  

• 50% – 31 January 2022  

Cash and share-sett led elements – Al l  other col leagues 

• 50% – 31 January 2021  

• 50% – 31 July 2021  

In accordance with IFRS 2 the FSP scheme has been accounted for as an equity-sett led share-based payment scheme. 
The fair  value of the award is determined using a Monte Carlo pricing model.   

The share-based payment charge associated with the FSP has accrued over f ive f inancial  periods in l ine with the original  
vesting period,  up unti l  f inancial  year 2022. 

A credit  of  £ni l  (2022: £0.6m) has been recorded in the Group statement of comprehensive income during the year.   

The number of share awards granted in the period is ni l .  The scheme ended in January 2022. 

10. Auditor remuneration 
During the f inancial  year,  the Group carried out a tender for the external audit  fol lowing RSM UK Group LLP (RSM) were 
appointed as auditor in place of Deloitte LLP (Deloitte).  Accordingly,  the f igures for auditor’s remuneration below relate to 
RSM 2023 and Deloitte for 2022. The Group obtained the fol lowing services from the Company’s auditor as detai led below: 

 Group 

 
2023  

£m 
2022 

£m 

Audit services   
Fees payable to the Company’s auditor for the audit of the Company and the consolidated 
financial statements 2.5 3.0

The audit of the Company’s subsidiaries pursuant to legislation* 0.3 0.3

Total audit fees payable to the Company’s auditor and its associates  2.8 3.3

Fees payable to the Company’s auditor and its associates for other services:   
Audit related assurance services – interim review  0.1 –

Total fees payable to the Company’s auditors and its associates for other services  0.1 –

Total auditor’s remuneration  2.9 3.3

* Fees paya ble for audit of the Company’s subsidia ries pursuant to legislat ion includes £95,000 which were paid to Deloitte LLP in FY23. 
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11. Other gains and losses (net) 
 Group 

 
2023 

£m 

Restated**
2022

£m 

Realised gains on foreign exchange contracts  10.6 3.7

Unrealised gains on foreign exchange  1.4 8.3

Net gains on foreign exchange excluding unrealised fair value (loss)/gain on foreign exchange 
forward contracts*  12.0 12.0

Unrealised fair value (loss)/gain on foreign exchange forward contracts  (10.4) 13.7

Royalty income 6.7 7.2

Lease modifications and terminations 13.1 16.8

Lease termination: Settlement Fee – (8.1)

Other income  0.9 1.1

Total other gains and losses 22.3 42.7

* During the current f inancial  year,  the Group reclassif ied £12.0m of real ised gains/(losses) on FX contracts and unrealised gains on FX from sel l ing,  
general  and administrative expense to Other gains and losses (net) .  This reclassif ication more a ppropria tely reflects sel l ing,  general a nd 
administrat ive expenses.  Prior f inancial  yea r comparatives of £12.0m have been restated to al ign to the current f inancial  year approach.  

**  The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

The unreal ised fair  value loss on foreign exchange forward contracts of £10.4m (2022: gain of £13.7m) has been treated as an 
adjusting item, see note 6.  

Royalty income relates to wholesale royalty agreements,  see note  1  for further detai l .  Other income in both f inancial  years 
includes rent and profit  from the sales of f ixtures and f itt ings to franchisees.   

Lease modif ications and terminations relate to lease renegotiations under IFRS 16,  which resulted in reducing both the lease 
l iabi l i ty and the r ight-of-use asset.  As the adjustment exceeded the carrying value of the r ight-of-use asset,  this excess has 
been recognised as a gain in profit  or loss.   

12. Operating (loss)/profit 
Group operating ( loss)/profit  is stated after charging/(credit ing):  

 Group 

 
2023 

£m 

Restated*
2022

£m 

Depreciation on property, plant and equipment – owned (note 18) 19.1 12.9

Depreciation on right-of-use assets (note 30) 28.6 28.0

Depreciation on deferred liability  (0.3) (0.3)

Loss on disposal of property, plant and equipment (note 18) 1.1 1.1

Amortisation of intangible assets (note 19) 8.1 7.6

Impairment charges of property, plant and equipment and right-of-use assets (note 5) 44.7 24.2

Impairment reversals of property, plant and equipment and right-of-use assets (note 5) (3.7) (7.4)

Impairment reversal of intangibles (note 19) (1.1) –

Restructuring, strategic change and other property costs (note 5) 3.1 –

Cost of inventories recognised as an expense 264.5 248.6

Net reversal of inventories provision (note 23) (0.7) (0.4)

Short-term and variable rent payments net of lease incentives and waivers (note 5) 0.7 3.7

Onerous property related contracts charge (note 5) 2.3 1.5

Government grants including furlough, gross of provision (note 36) (1.4) (2.0)

Covid-19 rent concessions (0.7) (3.7)

Net impairment loss/(credit) on trade receivables (note 24) 1.7 (1.8)

Net foreign exchange gain (15.9) (12.3)

* The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

The above Group operating ( loss)/ profit  includes £7.5m (2022: £13.1m) of depreciation savings on property,  plant and 
equipment and intangible assets,  result ing from previous years’  impairments and £2.8m (2022: £4.3m) of onerous contract 
provision uti l isation.   
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13. Finance expense (net) 
 Group 

 
2023 

£m 
2022

£m 

Bank interest receivable 1.8 –

Total finance income 1.8 –

Bank interest payable (5.1) (2.9)

Interest on lease liabilities (5.1) (5.1)

Total finance expense (10.2) (8.0)

14. Tax expense 
The tax expense comprises:   

 Group 

 
2023 

£m 
2022

£m 

Current tax  
• UK corporation tax charge for the period – –

• Adjustment in respect of prior periods 1.9 4.4

• Overseas tax 1.4 3.2

Total current tax expense 3.3 7.6

Deferred tax  
• Origination and reversal of temporary differences – (0.8)

• Deferred tax not recognised  72.0 –

• Adjustment in respect of prior periods (5.7) (2.0)

• Effect of UK rate change – (12.7)

Adjusting tax expense – 3.0

Total deferred tax expense/(credit) 66.3 (12.4)

Total tax expense/(credit) 69.6 (4.8)

The tax charge on the adjusted loss is £69.6m (2022: £4.8m credit) .  The net tax charge on adjusting items totals £ni l  (2022: 
£3.0m).  The net tax charge on adjusting items totals £ni l  (2022: £3.9m tax credit) .  No adjusting tax charges are recognised on 
the basis that the reduction in deferred tax assets recognised at the balance sheet date in comparison to the prior year results 
in no deferred tax charges being recognised in respect of current year adjusting items. 

Factors affecting the tax expense for the period are as fol lows: 

 Group 

 
2023 

£m 

Restated*
2022

£m 

(Loss)/profit before tax (78.5) 17.6

(Loss)/profit multiplied by the standard rate in the UK – 19.5% (2022: 19.0%) (15.3) 3.4

Expenses not deductible for tax purposes 1.1 1.7

Adjust opening UK deferred tax balances to 25% tax rate – (12.7)

Overseas tax differentials 1.0 0.5

Deferred tax assets derecognised in the year 66.3 –

Current year losses unrecognised 20.3 –

Deferred tax not recognised – 2.4

Adjust closing UK deferred tax balances to 25% tax rate – (2.5)

Adjustment in respect of prior years (inclusive of uncertain tax positions) (3.8) 2.4

Total tax expense/(credit) excluding adjusting items 69.6 (4.8)

* The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

The Group has a tax charge on adjusted losses of £69.6m (2022: £7.8m credit)  and a tax charge on adjusting losses of £ni l  
(2022: £3.0m).  Taken together the Group has a tax charge of £69.6m (2022: £4.8m credit) .   
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15. Loss attributable to Superdry plc  
The loss after tax for the 52 weeks ended 29 Apri l  2023 for the Company was £197.6m (53 weeks ended 30 Apri l  2022:  loss 
of £55.8m).  There was a credit  to equity reserve of £ni l  (2022:  £1.0m credit)  in respect of employee share schemes. The 
Directors have approved the statement of comprehensive income for the Company. Retained earnings of the Company at 
29 Apri l  2023 were a loss of £141.8m (2022: £6.5m profit) .  

16. Earnings per share 
 Group 

 
2023 

£m 

Restated**
2022

£m 

Earnings  
(Loss)/Profit for the period attributable to owners of the Company (148.1) 22.4

 No. No. 

Number of shares at year-end* 82,147,895 81,360,187

Weighted average number of ordinary shares – basic 81,668,940 81,879,072

Effect of dilutive options and contingent shares 3,842,438 3,098,395

Weighted average number of ordinary shares – diluted 85,511,378 84,977,467

Basic earnings per share (pence) (181.3) 27.4

Diluted earnings per share (pence) (181.3) 26.4

* The number of sha res at yea r-end excludes the shares held by the Supergroup Plc employee benefit  trust.  
**  The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

Adjusted earnings per share 
Adjusted earnings are used by management to review and improve sustainable profitabi l ity.  Adjusting items are disclosed 
separately in the Group statement of comprehensive income and are applied to the Statutory profit  or loss before tax to arr ive 
at the adjusted result .  See note 1  and note 35 for further detai ls .  

 Group 

 
2023 

£m 

Restated*
2022

£m 

Earnings  
(Loss)/profit for the period attributable to the owners of the Company  (148.1) 22.4

Unrealised (loss)/gain on financial derivatives 10.4 (13.7)

Net store asset impairment charges and onerous property related contracts provision 47.0 25.7

Net store asset impairment reversals (3.7) (7.4)

Restructuring, strategic change and other costs 3.1 –

IFRS 2 charge on Founder Share Plan (note 9) – (0.6)

Deferred tax on adjusting items (note 14) – 3.0

Adjusted (loss)/profit for the period attributable to the owners of the Company  (91.3) 29.4

 No. No. 

Weighted average number of ordinary shares – basic 81,668,940 81,879,072

Weighted average number of ordinary shares – diluted 85,511,378 84,977,467

Adjusted basic earnings per share (pence) (111.8) 36.0

Adjusted diluted earnings per share (pence) (111.8) 34.7

* The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  
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16. Earnings per share continued  
The weighted average number of shares is stated after the deduction of Superdry Plc shares held in trust by Supergroup Plc 
Employee Benefit  Trust.  

On 2 May 2023, the Company completed an equity raise,  which comprised the issue of 15,700,000 New Ordinary Shares.  
The impact of these shares on EPS is set out below. 

 Group 

 
2023 

£m 

Restated*
2022

£m 

Earnings  
(Loss)/Profit for the period attributable to owners of the Company (148.1) 22.4

Adjusted (loss)/profit for the period attributable to the owners of the Company  (91.3) 29.4

 No. No. 

Adjustment for equity raise post year-end 15,700,000 –

Weighted average number of ordinary shares including equity raise – basic 97,368,940 81,879,072

Weighted average number of ordinary shares including equity raise – diluted 116,911,378 84,977,467

Basic earnings per share (pence) (152.1) 27.4

Diluted earnings per share (pence) – adjusted (152.1) 26.4

Adjusted earnings per share  (93.8) 35.9

Adjusted diluted earnings per share (pence) (93.8) 34.6

* The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

17. Dividends 

 

Group and Company 

2023 
£m 

2022
£m 

Equity – ordinary shares  
Interim for the 52 weeks to 29 April 2023 – nil (2022: nil per share) – –

Final dividend for the 53 weeks to 30 April 2022 – nil (2022: nil per share) – –

Total dividends paid – –

Given the continued uncertainty in the trading environment and in order to maintain l iquidity,  the Board did not propose an 
interim dividend and has made the decision not to recommend a f inal dividend for 2023. In a ddit ion,  under the terms of our 
recent loan faci l i ty,  the Company is restr icted from declaring,  making or paying dividends to shareholders without prior 
permission from Bantry Bay, which cannot be unreasonably withheld.  At the end of the reporting period,  there are no 
distributable reserves. 

  

Our Financials → Notes to the Group and Company Financial Statements to the members of Superdry plc

155 Superdry plc  Annual Report 2023



Our Financials → Notes to the Group and Company Financial  Statements to the members of Superdry plc 

156 Su per dry pl c  A nnual  Report  20 23
 

18. Property, plant and equipment 
Movements in the carrying amount of property,  plant and equipment were as fol lows: 

 Group 

 

Land and 
buildings

 £m 

Leasehold 
improvements

 £m 

Furniture, 
fixtures and 

fittings  
£m 

Computer 
equipment 

 £m 
Total 

£m 

52 weeks ended 29 April 2023   
Cost   
At 30 April 2022 5.2 189.1 64.7 30.4 289.4
Exchange differences – 3.0 0.7 – 3.7
Additions – 2.0 5.2 1.0 8.2
Disposals – (3.0) (0.9) (0.1) (4.0)

At 29 April 2023 5.2 191.1 69.7 31.3 297.3

Accumulated depreciation and impairments     
At 30 April 2022 1.1 181.5 57.3 26.1 266.0
Exchange differences – (4.5) (0.2) – (4.7)
Disposals – (2.2) (0.5) (0.1) (2.8)
Depreciation charge 0.1 13.8 4.2 1.0 19.1
Impairment reversal  – (0.5) (0.1) – (0.6)
Impairment charges – 2.4 1.6 – 4.0

At 29 April 2023 1.2 190.5 62.3 27.0 281.0

Net book value at 29 April 2023 4.0 0.6 7.4 4.3 16.3

The above property,  plant and equipment net impairment movement of £3.4m constitutes part  of the total  net impairment of 
£41.0m in 2023 and related to an impairment review performed on store assets.  For further detai ls on this please see notes 2 
and 6.  The impairment has been included within adjusting items in FY23.  

 Group 

 

Land and 
buildings

 £m 

Restated*
Leasehold 

improvements
 £m  

Furniture, 
fixtures and 

fittings  
£m 

Computer 
equipment 

 £m 
Total 

£m 

53 weeks ended 30 April 2022   

Cost   

At 24 April 2021 5.3 204.9 67.1 30.6 307.9

Exchange differences – (0.9) – 0.2 (0.7)

Additions – 4.6 4.1 0.6 9.3

Disposals (0.1) (19.5) (6.5) (1.0) (27.1)

At 30 April 2022 5.2 189.1 64.7 30.4 289.4

Accumulated depreciation and impairments   

At 24 April 2021 1.1 191.8 58.0 27.6 278.5

Exchange differences – (1.2) – 0.2 (1.0)

Disposals – (19.0) (5.8) (1.0) (25.8)

Depreciation charge – 7.4 4.0 1.5 12.9

Impairment reversal  – – – – –

Impairment charges – 2.5 1.1 (2.2) 1.4

At 30 April 2022 1.1 181.5 57.3 26.1 266.0

Net book value at 30 April 2022 4.1 7.6 7.4 4.3 23.4

* The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

The above property,  plant and equipment net impairment movement of £1.4m constitutes part of the total  net impairment of 
£16.8m in 2022 and relates to an impairment review performed on store assets.  For further detai ls on this please see notes 2 
and 6.  This impairment has been included within adjusting items in FY22. 
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18. Property, plant and equipment continued 
 Company 

 

Land and 
buildings

 £m 

Leasehold 
improvements 

£m 

Furniture, 
fixtures and 

fittings 
 £m 

Computer 
equipment 

 £m 
Total 

£m 

52 weeks ended 29 April 2023   
Cost   
At 30 April 2022 1.9 10.1 4.8 20.4 37.2
Additions – – 0.6 0.9 1.5
Disposals – – – (0.1) (0.1)

At 29 April 2023 1.9 10.1 5.4 21.2 38.6

Accumulated depreciation and impairments   
At 30 April 2022 0.5 10.1 3.3 19.3 33.2
Disposals – – – (0.1) (0.1)
Depreciation charge – – 0.6 0.9 1.5
Impairment charges – – – – –

At 29 April 2023 0.5 10.1 3.9 20.1 34.6

Net book value at 29 April 2023 1.4 – 1.5 1.1 4.0
 

 Company 

 

Land and 
buildings

 £m 

Leasehold 
improvements 

£m  

Furniture, 
fixtures and 

fittings 
 £m 

Computer 
equipment 

 £m 
Total 

£m 

53 weeks ended 30 April 2022   

Cost   

At 24 April 2021 1.9 9.9 4.5 19.7 36.0

Additions – 0.2 0.3 0.7 1.2

At 30 April 2022 1.9 10.1 4.8 20.4 37.2

Accumulated depreciation and impairments   

At 24 April 2021 0.5 9.1 2.9 18.0 30.5

Depreciation charge – 1.5 0.5 1.3 3.3

Impairment charges – (0.5) (0.1) – (0.6)

At 30 April 2022 0.5 10.1 3.3 19.3 33.2

Net book value at 30 April 2022 1.4 0.0 1.5 1.1 4.0
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19. Intangible assets 
 Group 

 
Trademarks 

£m 

Website and 
software 

£m 

Lease 
 premiums 

£m 

Distribution 
agreements  

£m 
Goodwill  

£m 
Total

 £m 

52 weeks ended 29 April 2023   
Cost   
At 30 April 2022 5.8 68.2 1.4 15.1 20.7 111.2
Exchange differences – – 0.1 0.4 0.9 1.4
Additions 0.1 6.2 0.1 – – 6.4

At 29 April 2023 5.9 74.4 1.6 15.5 21.6 119.0

Accumulated amortisation and impairments   
At 30 April 2022 3.7 50.5 1.2 13.3 – 68.7
Exchange differences – – 0.1 0.4 – 0.5
Amortisation charge 0.4 7.4 – 0.3 – 8.1
Disposals – – – – – –
Impairment reversals – (1.1) – – – (1.1)

At 29 April 2023 4.1 56.8 1.3 14.0 – 76.2

Net book value at 29 April 2023 1.8 17.6 0.3 1.5 21.6 42.8
 

 Group 

 
Trademarks 

£m 

Website and 
software 

£m 

Restated*
Lease 

 premiums 
£m 

Distribution 
agreements  

£m 
Goodwill  

£m 
Total

 £m 

53 weeks ended 30 April 2022   

Cost   

At 24 April 2021 5.3 60.2 14.2 14.9 21.5 116.1

Exchange differences – – (0.2) 0.2 (0.8) (0.8)

Additions 0.5 8.0 – – – 8.5

Disposals – – (12.6) – – (12.6)

At 30 April 2022 5.8 68.2 1.4 15.1 20.7 111.2

Accumulated amortisation and impairments   

At 24 April 2021 3.3 43.5 14.2 13.4 – 74.4

Exchange differences – – (0.2) (0.3) – (0.5)

Amortisation charge 0.4 7.0 – 0.2 – 7.6

Disposals – – (12.6) – – (12.6)

Impairment reversals – – (0.2) – – (0.2)

At 30 April 2022 3.7 50.5 1.2 13.3 – 68.7

Net book value at 30 April 2022 2.1 17.7 0.2 1.8 20.7 42.5

* The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  
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19. Intangible assets continued 
Amortisation of intangible assets is included within sel l ing,  general  and administrative expenses in the Group statement of 
comprehensive income. 

 Company 

 
Trademarks 

£m 

Website and 
software  

£m 
Total 

£m 

52 weeks ended 29 April 2023   
Cost   
At 30 April 2022 0.8 44.5 45.3
Additions – 2.9 2.9

At 29 April 2023 0.8 47.4 48.2

Accumulated amortisation   
At 30 April 2022 0.4 37.0 37.4
Amortisation charge 0.1 3.5 3.6

At 29 April 2023 0.5 40.5 41.0

Net book value at 29 April 2023 0.3 6.9 7.2
 

 Company 

 
Trademarks 

£m 

Website and 
software  

£m 
Total 

£m 

53 weeks ended 30 April 2022   

Cost   

At 24 April 2021 0.8 42.8 43.6

Additions – 1.7 1.7

At 30 April 2022 0.8 44.5 45.3

Accumulated amortisation   

At 24 April 2021 0.3 33.4 33.7

Amortisation charge 0.1 3.6 3.7

At 30 April 2022 0.4 37.0 37.4

Net book value at 30 April 2022 0.4 7.5 7.9
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19. Intangible assets continued 
Amortisation of intangible assets is included within sel l ing,  general  and administrative expenses in the Group statement of 
comprehensive income. 

 Company 

 
Trademarks 

£m 

Website and 
software  

£m 
Total 

£m 

52 weeks ended 29 April 2023   
Cost   
At 30 April 2022 0.8 44.5 45.3
Additions – 2.9 2.9

At 29 April 2023 0.8 47.4 48.2

Accumulated amortisation   
At 30 April 2022 0.4 37.0 37.4
Amortisation charge 0.1 3.5 3.6

At 29 April 2023 0.5 40.5 41.0

Net book value at 29 April 2023 0.3 6.9 7.2
 

 Company 

 
Trademarks 

£m 

Website and 
software  

£m 
Total 

£m 

53 weeks ended 30 April 2022   

Cost   

At 24 April 2021 0.8 42.8 43.6

Additions – 1.7 1.7

At 30 April 2022 0.8 44.5 45.3

Accumulated amortisation   

At 24 April 2021 0.3 33.4 33.7

Amortisation charge 0.1 3.6 3.7

At 30 April 2022 0.4 37.0 37.4

Net book value at 30 April 2022 0.4 7.5 7.9
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19. Intangible assets continued 
Impairment of goodwill 
Goodwil l  of  £21.6m is spl it  between the Group’s operating segments as £14.4m (2022: £13.8m) for Wholesale,  £4.5m 
(2022: £4.4m) for Ecommerce and £2.7m (2022: £2.5m) for Stores.   

An impairment test is a comparison of the carrying value of assets of a business or cash generating unit  (CGU)  to their  
recoverable amount.  The Group monitors goodwil l  for impairment at a segmental level .  Wholesale and Ecommerce are 
defined as individual  CGUs, and the Stores segment is a group of CGUs. These segments represent the lowest level  within 
the Group at which goodwil l  is  monitored for internal  management purposes.  

The recoverable amount is estimated based on using a value in use model using discounted cash f lows. Where the 
recoverable amount is less than the carrying value,  an impairment results.  The Group’s medium-term plan has been used 
as the basis for this calculation extended to include cashflows over a 10-year period.  This period has been chosen for this 
assessment as this closely al igns with the Group’s enterprise value. 

As identif ied in note 6,  store assets have been impaired in the current year,  where each store is assessed as an individual 
CGU. Goodwil l  is monitored at a total  Stores segment level ,  not at an individual  store level ,  and instead includes individual ly 
profitable stores in the assessment.  Addit ional ly,  the cash f lows in the goodwil l  impairment analysis are included over a  
10-year period,  compared to the lease expiry period in the store impairment assessment.  

Key assumptions 
In determining the recoverable amount,  i t  is  necessary to make a series of assumptions to estimate the present value of future 
cash f lows. In each case, these key assumptions have been made by management reflecting historical  performance and are 
consistent with relevant external  sources of information. 

Discount rates 
Management estimates discount rates using pre-tax rates that reflect the current market assessment of the t ime value of 
money and the risks specif ic to the CGUs. The pre-tax discount rate of 14.4% (2022: 14.3%) is derived from the Group’s  
post-tax weighted average cost of capital  of  12.8% (2022: 12.4%).  

Operating cash flows 
The key assumptions within the forecast operating cash f lows include the growth rates in both sales and gross profit  margins.  
This is especial ly dependent upon assumptions around the abi l ity of  the Group to pass increased input costs onto consumers.  
Key assumptions also include changes in th e operating cost base in l ight of current inf lationary pressure and operating 
eff iciencies included in the plan,  the extension of leases on profitable stores through the plan,  and the level  of  capital  
expenditure,  as set out in the medium-term f inancial  plan.  Judgement is also required in determining an appropriate al location 
of central  costs. Central  costs have been al located where there is a reasonable and consistent basis for apportionment.  

Growth rates 
The recoverable amount of each segment is calculated in reference to the value over the medium-term f inancial  plan period, 
extrapolated for an addit ional f ive years at the long-term growth rate of 0.0% to 2.0% (2022: addit ional f ive years at 0.0% 
to 2.0%).  

Goodwill sensitivity analysis  
The results of the Group’s impairment test s are dependent on estimates made by management,  part icularly in relation to the 
key assumptions described above. The prin cipal assumptions on which the impairme nt tests were performed are detai led 
above. A sensit ivity analysis as to potential  changes in key assumptions has been performed.  

Impact of change in key assumptions 
The recoverable amounts of the future cash f lows of the Ecommerce and Wholesale CGUs are signif icant,  and management 
bel ieves there were no reasonably possible or foreseeable changes in the key assumptions that would cause the difference 
between the carrying value and the recoverable amount to be material ly reduced to warrant fu rther review and disclosure.  

The recoverable amount of the stores CGU is £75.3m, with headroom of £16.6m. Stores goodwil l  is  sensit ive to changes to the 
key assumptions.  The key assumptions in the assessment of stores goodwil l  are sales growth which has a range of (4.1%) to 
(6.0%) per year and gross margin percentage, which changes by between 0.4% to 1 .5% across the plan.  A 1 .9% fal l  in sales 
per year across the medium-term plan,  a 1 .3ppt drop in average Gross Margin per year and a 5.4% increase in the discount 
rate would result  in the carrying value being equal to the recoverable amount.  

Result of the impairment tests 
Management considers that no charge for impairment should be reported in the 2023 consolidated f inancial  statements 
(2022: £ni l)  based on the impairment and sensit ivity analysis tests undertaken.  
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20. Investments 

52 weeks ended 29 April 2023 

Company 

29 April 
2023 

£m 

30 April
2022

£m 

Cost  
At 30 April 2022 449.9 472.0

Additions 0.9 14.0

Return of Capital from subsidiary – (36.1)

At 29 April 2023 450.8 449.9

Provision for impairment  

At 30 April 2022 309.3 211.6

Impairment charge 67.2 97.7

At 29 April 2023 376.5 309.3

Net balance sheet amount 29 April 2023 74.3 140.6

The total  net book value of investments is £74.3m (2022: £140.6m).  During 2023, an addit ion of £0.9m (2022: £0.8m) has been 
recorded in relation to the IFRS 2 charges,  that are accounted for in Group subsidiaries but relate to shares in the ult imate 
parent,  being Superdry plc. 

An IFRS 9 loan loss al lowance on intercompany receivables of  £136.6m (2022: £15.6m) and an impairment charge of £67.2m 
(2022: charge of £97.7m) on the Group’s investment in subsidiary undertakings has been recognised. The loss al lowance 
uses the calculated NPV of the subsidiary and a review of a company’s net debt posit ion,  to assess the intercompany balance. 
There is a difference between the Group and Company net assets due to the impairment in the Company being determined 
using the cash flows in the Group medium-term f inancial  plan across al l  channels extrapolated for a further f ive years,  
whereas the retai l  cash f lows used for the impairment of f ixed assets and r ight-of-use assets in the Group balance sheet is 
l imited to the exist ing lease term, which on average is three years.  A further difference arises due a different al location of 
central  costs in the Group impairment models.  

See note 24 for detai ls of the IFRS 9 loan loss al lowance. 

Impairment of investments in subsidiary undertakings 
The Company tests investments in subsidiary undertakings annually for impairment. 

The recoverable amount of each subsidiary is based on the discounted cash flows over the medium-term f inancial  plan 
period,  extrapolated for a total  of 10 years at the long-term grow th rate of 0% to 2.0% (2022: of 0% to 2.0%).  This period 
has been chosen for this assessment as this closely al igns with the Group’s enterprise value.  The recoverable amount is 
compared to the investment carrying value and any difference recorded as impairment.  The medium-term f inancial plan is 
apportioned to each of the subsidiaries and used to calculate an enterprise value for each subsidiary.  The equity value has 
then been determined by adjusting the enterprise value for the net debt in each subsidiary,  which considers all  intercompany 
loans and receivables,  together with cash on hand. The equity value is compared to the carrying value of Superdry Plc’s 
investment in the subsidiary.  Where Superdry Plc’s investment in the subsidiary exceeds the calculated equity value,  an 
impairment has been recorded. 

Management estimates discount rates using pre-tax rates that reflect the current market assessment of the t ime value of 
money and the risks specif ic to the CGUs. The pre-tax discount rates range from 13.2% to 19.8% (2022: 11 .3% to 17.7%).  
The discount rates are derived from the Group’s post-tax WACC and range from 11.9% to 16.7% (2022: 11 .1% to 13.8%).  

This review has led to an impairment charge of £67.2m being recognised in respect of DKH Retai l  Ltd (£59.6m),  Supergroup 
Germany GmbH (£3.7m),  Superdry Retai l  Denmark A/S (£3.2m) and C-Retai l  Ltd (£0.7m).  An equivalent review was 
performed in the prior reporting period,  at which t ime an impairment charge of £97.7m was recognised in respect of 
DKH Retai l  Ltd.  There are no circumstances identif ied in the current year,  which support the reversal of other previously 
recognised impairments of investments in subsidiaries. 

The cash f lows used within the impairment model are based on assumptions which are sources of estimation uncertainty 
and small  movements in these assumptions could lead to an increased impairment.  The Company has carried out a sensit ivity 
analysis on the impairment tests for its investment in subsidiary undertakings,  using various reasonably possible scenarios.  
Further detai l  is set out in note 2.  
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20. Investments continued 
Subsidiaries  
All  of the subsidiaries have been included in the consolidated financial statements.  A l ist  of  the subsidiaries held during the 
year is set out below (registered off ice addresses are included within note 39):   

Subsidiary Principal activity 
Country of  

incorporation 
2023 

% shares 

C-Retail Limited1 – (07139142)  Clothing retailer in UK UK 100
DKH Retail Limited1 , 4 – (07063508) Worldwide wholesale distribution UK 100
SuperGroup Belgium NV1 

 
Holds the investment in SuperGroup 
Netherlands BV Belgium 100

SuperGroup Belgium Finance NV1 Provides finance to the European entities Belgium 100
SuperGroup Concessions Limited1 – (07139101) Dormant UK 100
SuperGroup Europe BVBA Clothing retailer in Belgium Belgium 100
Superdry France SARL1 Clothing retailer in France France 100
Superdry Germany GmbH1 ,3 Clothing retailer in Germany Germany 100
SuperGroup India Private Limited1 Manages supplier relationships in India India 100
SuperGroup Internet Limited1, 7 – (07139044) Clothing retailer via the Internet UK 100
SuperGroup Netherlands BV 
 

Holds the investment in SuperGroup 
Europe BVBA Netherlands 100

SuperGroup Netherlands Retail BV Clothing retailer in the Netherlands Netherlands 100
SuperGroup Retail Spain S.L.U.1 , 2 Clothing retailer in Spain Spain 100
SuperGroup Retail Ireland Limited1 Clothing retailer in the Republic of Ireland ROI 100
SuperGroup Mumessillik Hizmet ve Ticaret 
Limited Sirketi1 

Manages supplier relationships in Turkey 
 Turkey 100

SuperGroup Limited1 , 6 – (07938117) Dormant UK 100
Superdry Hong Kong Limited1 Manages supplier relationships in China HongKong 100
Superdry Sweden AB1 Clothing retailer in Sweden Sweden 100
Superdry Norway A/S1 Norway wholesale agent Norway 100
Superdry Retail Denmark A/S1 Clothing retailer in Denmark Denmark 100
Superdry Retail LLC5 Clothing retailer in USA USA 100
Superdry Wholesale LLC5 USA wholesale distribution USA 100
SuperGroup USA Inc1 , 5 Holds investment in USA USA 100

1 . Directly owned by the Company.  
2. Holds the investment in the Portuguese branch which is not materia l .  
3. Holds the investment in the Austrian branch which is not material .  
4. Holds the investment in the Switzerland and Norway branches which are not material .  
5 . Exempt from sta tutory audit .  
6. Exempt from sta tutory audit  under s448A exemption.  
7. Exempt from sta tutory audit  under s479A ex emption.  

Al l  shares held by the Company are ordinary equity shares. 

SuperGroup Internet Limited (company number 07139044) wil l  take advantage of the audit  exemption set out within 
section 479A of the Companies Act 2006 for the period ended 29 Apri l  2023. SuperGroup Internet Limited is 100% owned 
directly by Superdry plc.  In accordance with section 479C of the Companies Act 2006, the Company wil l  guarantee the debts 
and l iabi l i t ies of SuperGroup Internet Limited.   
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20. Investments continued 
Joint ventures 
Set out below are the joint ventures of the Group as at 29 Apri l  2023. The joint ventures have share capital  consisting solely 
of ordinary shares,  50% of which are held directly by the Group. The country of incorporation is also their  principal  place 
of business.  

Name of entity Year-end Country of incorporation 

Ownership 
interest  

% shares 
Measurement 

method 

Trendy & Superdry Holding Limited 30 April Hong Kong 50 Equity

Horace SARL (France) 31 Dec France 50 Equity

The non-coterminous year end for Horace SARL (France) was historical ly determined and is of no material consequence to 
the Group. 

As at 29 Apri l  2023 and as 30 Apri l  2022, the carrying value of the investment in Trendy & Superdry Holding Limited and 
Horace SARL was £ni l .  No charge was recognised in the f inancial  statements in respect of the joint losses in the year as the 
opening investment asset was £ni l  (2022:  £ni l) .  

21. Balances and transactions with related parties  
Directors’ emoluments  
Directors’  remuneration is set out in the audited section of the Directors’  Remuneration Report on pages 85-104. 

Transactions with Directors  
Other than in respect of arrangements set out below and in relation to the employment of Directors,  detai ls of  which are 
provided in the Directors’  Remuneration Report on pages 85-104, there is no material  indebtedness owed to or by the 
Company or the Group to any employee or any other person or entity considered to be a related party.  There are no 
exceptional amounts outstanding that related to transactions with related part ies at the reporting date (2022: £0.8m)  
and that there were no amounts waived during the year (2022: £0.2m).  

During the reporting period,  the Group has spent £0.1m (2022: £0.1m) on travel and subsistence through companies in which 
Jul ian Dunkerton has a personal investment.  The balance outstanding at 29 Apri l  2023 was £ni l  (2022: £ni l) .  This expenditure 
includes the provision of corporate travel ,  hotel and catering services supplied on an arm’s-length basis.  These interests have 
been disclosed and authorised by the Board.   

In addit ion,  the Group occupies two properties owned by J M Dunkerton SIPP pension fund whose beneficiary and member 
trustee is Jul ian Dunkerton.  Rental  charges for these properties during the year were £0.1m (2022: £0.1m).  The balance 
outstanding at 29 Apri l  2023 was £ni l  (2022: £ni l) .   

An assessment has been performed for the FY23 year end to determine whether these transactions have been undertaken 
at arms’ length.  I t  was identif ied that the rent charged for the head off ice properties owned by the pension fund is at a rate 
considered to be below market rent.  The combined annual rent fo r both properties is currently charged at £0.1m, compared to 
an anticipated market rent of £0.2m. Provision has been made to cover the addit ional  cost of the market rate rent,  dating back 
to the last rental  review in 2012. The provision in place at the end of FY23 is £1.0m (2022: ni l) .  
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21. Balances and transactions with related parties continued 
Company transactions with subsidiaries 
The Company has made management charges and has intercompany payable and receivable balances included within trade 
and other payables and trade and other receivables as fol lows: 

 Management charges Intercompany payables Intercompany receivables 

 
2023

£m 
2022

£m 

Balance sheet
29 April 2023

£m 

Balance sheet 
30 April 2022 

£m 

Balance sheet 
29 April 2023 

£m 

Balance sheet
30 April 2022

£m 

C-Retail Limited 9.7 8.6 – – 29.3 21.2

DKH Retail Limited 13.0 16.7 (105.8) (91.8) – –

Superdry France SARL 1.2 1.2 – – 9.0 6.2

Superdry Germany GmbH 2.7 2.2 – – 19.0 54.2

SuperGroup Belgium NV – – – – 20.4 19.7

SuperGroup Belgium Finance NV – – (13.2) (13.2) – –

SuperGroup Concessions Limited – – (2.6) (2.6) – –

SuperGroup Internet Limited 12.4 11.2 (99.9) (76.9) – –

SuperGroup Retail Ireland Limited 0.6 0.5 – – 3.1 2.3

SuperGroup Retail Spain S.L.U. 0.2 0.3 – (0.1) 0.1 –

SuperGroup Europe BVBA 0.7 0.8 – – 8.8 5.6

SuperGroup Netherlands Retail and SuperGroup 
Netherlands BV 0.9 0.6 (0.1) – 5.8 14.3

Superdry Nordic and Baltics A/S – – – – 0.9 1.0

Superdry Retail Denmark – – (0.1) (0.2) – –

Superdry Retail LLC 3.1 2.8 – – 8.0 20.1

Superdry Wholesale LLC 0.3 0.4 (0.1) – – 46.3

Superdry Retail Sweden AB – – (3.7) (3.8) – –

SuperGroup India Private Ltd – – – – 0.1 0.1

The above intercompany receivable amounts are disclosed net of impairment charges.  

Loan interest of £0.6m (2022: £0.2m) has been charged to Superdry Retai l  LLC, £0.6m (2022:  £1.0m) of loan interest to 
Superdry Wholesale LLC and £ni l  (2022: £ni l)  of  loan interest to Superdry Sweden AB in the period. As outl ined in notes 24 
and 27,  these loans are repayable on demand.  

There have been no further transactions in the period. 

22. Deferred tax assets and liabilities 
The movement on the Group deferred tax account is as shown below: 

  

Depreciation 
in excess of 

capital
allowances 

Temporary 
differences* 

Tax 
losses 

Intangible 
assets – 

Deferred tax 
asset 

Intangible 
assets – 

Deferred tax 
liability Derivatives Leases**  

Uncertain tax 
positions Total 

At 30 April 2022 – 5.7 41.5 11.1 (0.9) (2.2) 9.7 1.4 66.3

Effect of UK Rate change to 25% – – – – – – – – –

Credited/(charged) to the Group 
statement of comprehensive  
income – adjusted – (5.7) (34.9) (11.1) (4.3) 2.2 (9.7) (2.8) (66.3)

Credited/(charged) to the Group 
statement of comprehensive income – 
adjusting items – – – – – – – – –

At 29 April 2023 – – 6.6 – (5.2) – – (1.4) –

* This asset has only been recognised in jur isdict ions where the cr iter ia for recognit ion of deferred tax assets referenced below have been met.   
**  In the table above,  the “Leases” category relates to deferred tax assets a rising from temporary differences on leases. The G roup’s IFRS 16 r ight-of-

use assets and lease l ia bil it ies a re not reflected in the statutory accounts of i ts subsidia ries,  which report under a pplicable local  GAAPs, since they 
arise only on conversion of its subsidia ries’  accounts from local GAAP to IFRS. Under these applicable local GAAPs, which a re used a s the basis for 
the profits assessed by the local  tax a uthorit ies,  the tax base for the Group’s leases is typical ly ni l .  
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22. Deferred tax assets and liabilities continued 

  

Depreciation 
in excess of 

capital
allowances 

Temporary 
differences 

Tax 
losses 

Intangible 
assets – 

Deferred tax 
asset 

Intangible 
assets – 

Deferred tax 
liability Derivatives Leases  

Uncertain tax 
positions Total 

At 24 April 2021 6.0 5.3 17.0 7.7 (0.7) 0.8 18.7 (1.0) 53.8

Effect of UK Rate change to 25% 1.8 1.0 4.6 2.3 – 0.3 2.2 0.5 12.7

Credited/(charged) to the Group 
statement of comprehensive  
income – adjusted (7.6) (0.6) 19.9 1.1 (0.2) – (11.7) 1.9 2.8

Credited/(charged) to the Group 
statement of comprehensive income – 
adjusting items (0.2) – – – – (3.3) 0.5 – (3.0)

At 30 April 2022 – 5.7 41.5 11.1 (0.9) (2.2) 9.7 1.4 66.3

The Group has a net recognised deferred tax asset of £Nil  at the balance sheet date.  On a gross basis,  a deferred tax asset 
of £6.6m is recognised to the extent that it  is  offset by the Group’s deferred tax l iabi l i t ies.  As a result  of the revision to the 
Group’s outlook and material  uncertainty the Group has revised its estimate in respect of the deferred tax asset recognised. 

There are unrecognised deferred tax assets (DTAs) of £125.3m at  the balance sheet date (2022: £34.6m).  The key material  
elements of unrecognised DTAs are tax losses of £78.1m, primari ly within the UK and the USA, capital  al lowances in excess 
of depreciation of £17.7m, tax related to onerous lease and store impairment provisions of £12.1m and temporary differences 
arising under IFRS16 accounting for leases of £11.8m. The gross value of tax losses is £300m, of which £36m relate to US tax 
losses accrued prior to 31 December 2017 which carry a 20 year expiry window, whereas the remainder have no expiry date.   

In the Group’s f inancial statements,  the majority of IFRS 16 r ight-of-use assets arise in respect of store leases.  In many cases 
the value of these right-of-use assets has been reduced due to the recognit ion of impairment charges,  such that the carrying 
value of the lease l iabi l i t ies exceeds the carrying value of the r ight-of-use assets,  result ing in a net lease l iabi l i ty in the  Group 
f inancial  statements.  

The difference between the carrying value of this net lease l iabi l i ty recognised in the Group f inancial statements and the tax 
base of the leases gives r ise to a temporary difference,  on which a deferred tax asset has been recognised in prior years but 
not recognised in 2023. 

The value of net deferred tax assets recognised per jur isdiction is set out below. 

  Deferred tax asset recognised 

Jurisdiction 
2023  

£m 
2022 

£m 

UK – 53.3

Germany – 9.7

Other – 3.3

Total – 66.3

The movement on the Company deferred tax account is as shown below: 

Net deferred tax assets £m Company 

 

Depreciation in 
excess of 

capital
allowances 

Temporary 
differences 

Tax 
losses 

Intangible  
assets Derivatives Total 

At 30 April 2022 2.0 – 6.5 – – 8.5

Charged to the Company statement of comprehensive 
income – adjusted (2.0) – (6.5) – – (8.5)

Credited/(charged) to the Company statement of 
comprehensive income – adjusting items – – – – – –

At 29 April 2023 – – – – – –
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22. Deferred tax assets and liabilities continued 
Net deferred tax assets £m Company 

 

Depreciation in 
excess of 

capital
allowances 

Temporary 
differences 

Tax 
losses 

Intangible  
assets Derivatives Total 

At 24 April 2021 1.0 – 3.7 – – 4.7

Charged to the Company statement of comprehensive 
income – adjusted 1.0 – 2.8 – – 3.8

Credited/(charged) to the Company statement of 
comprehensive income – adjusting items – – – – – –

At 30 April 2022 2.0 – 6.5 – – 8.5

Uncertain tax position 
The Group is subject to tax laws in a number of jurisdictions and given the scale of its operations,  i t  is subject to periodic 
chal lenges by local tax authorit ies on a range of tax matters.  The Group’s transfer pricing pol icies aim to al locate profits and 
losses to each operating entity on an arm’s length basis.  

I t  is uncertain how different tax authorit ies may view the impact of the pre-COVID chal lenging trading environment,  and the 
chal lenges presented by COVID on the Group’s internal  transfer pricing pol icies.  

Given this uncertainty,  the Group has recognised the fol lowing provisions in respect of uncertain tax posit ions as required 
under IAS12,  with due consideration to guidance contained within IFRIC23. 

52 weeks ended 29 April 2023 

Group 

29 April 
2023 

£m 

30 April
2022

£m 

Deferred tax liability 1.4 1.4

Deferred tax asset – (2.8)

Uncertain tax position – net deferred tax asset/(liability) 1.4 (1.4)

Uncertain tax position – current tax liability 2.1 2.1

Uncertain tax position – total 3.5 0.7

23. Inventories 
 Group Company 

 
 2023

 £m 
 2022 

 £m 
2023 

£m 
2022

£m 

Finished goods 112.5 132.7 1.3 1.3

Net inventories 112.5 132.7 1.3 1.3

Inventory write-downs for each period are as fol lows: 

 Group Company 

 
2023 

£m 
2022  

£m 
2023 

£m 
2022

£m 

At start of period 6.1 9.1 – –

Provision charge in the period 1.5 1.6 – –

Unused amounts reversed (2.2) (2.0) – –

Utilised in period (1.6) (2.6) – –

At end of period 3.8 6.1 – –

The net movement in the inventory provision,  excluding uti l ised amounts,  is a £0.7m release (2022: £0.4m release).  

There is no material  difference between the book value and replacement cost of inventories.   

Inventories are provided as security for the Asset Backed Lending faci l i ty which is described further in note 26.  
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24. Trade and other receivables 
 Group Company 

 
2023

£m 

Restated* 
2022 

£m 
2023 

£m 
2022

£m 

Trade receivables 49.8 60.7 – –

Less: allowance for expected credit losses (6.0) (4.7) – –

Net trade receivables 43.8 56.0 – –

Other amounts due from related parties – Current  – – – 211.4

Less: loss allowance for amounts due from related parties – – – (15.6)

Net amounts due from related parties – Current – – – 195.8

Taxation and social security 3.6 6.8 1.3 1.3

Other receivables 4.6 9.1 0.7 1.7

Prepayments 20.5 31.2 7.5 6.0

Rent deposits held by landlords 9.7 9.5 – –

Total trade and other receivables – Current 82.2 112.6 9.5 204.8

Other amounts due from related parties – Non-Current – – 241.1 –

Less: loss allowance for amounts due from related parties – – (136.6) –

Net amounts due from related parties – Non-Current – – 104.5 –

Total trade and other receivables 82.2 112.6 114.0 204.8

* The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

Prepayments for the Group include £15.5m (2022: £15.3m) of prepaid rent and rates.  

The fair  values of trade and other receivables are equal to their carrying value.  The current balances due from related part ies 
are repayable on demand and wil l  be sett led in the original ly course of operating activity.  The non-current balances are not 
expected to be sett led within the next twelve months. 

The maximum exposure to credit  r isk at the reporting date is the carrying value of each class of receivable mentioned above. 
Trade and other receivables are provided as security for the Asset Backed Lending faci l i ty which is described further 
in note 26. 

Impairment of trade receivables – Group accounts 
The table below shows the credit r isk exposure on the Group’s trade receivables at 29 Apri l  2023: 

 

Carrying 
amount 

£m 
Current 

£m 
Overdue  

1-30 days 
Overdue  

31-60 days 
Overdue 

60 days + 

Expected loss rate % 12% 3% 22% 22% 37%
Gross carrying amount – trade receivables 49.8 34.1 2.6 2.5 10.6
Loss allowance (6.0) (1.0) (0.6) (0.5) (3.9)

The table below shows the credit r isk exposure on the Group’s trade receivables at 30 Apri l  2022:  

 

Carrying 
amount 

£m 
Current 

£m 
Overdue  

1-30 days 
Overdue  

31-60 days 
Overdue 

60 days + 

Expected loss rate % 8% 3% 10% 31% 23%

Gross carrying amount – trade receivables 60.7 43.2 6.3 2.8 8.4

Loss allowance (4.7) (1.2) (0.7) (0.9) (1.9)

Other receivables are tested for impairment on an individual basis.  The credit  r isk is low, and the loss al lowance measured as 
12-month expected credit  loss is immaterial .  Due to the nature of the other classes within trade and other receivables there 
is not expected to be any credit loss al lowance and as such there is no expected credit  loss al lowance to recognise on 
those assets.   
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24. Trade and other receivables continued  
The closing loss al lowances for trade receivables as at 29 Apri l  2023 reconciles to the opening loss al lowances as fol lows: 

 
2023 

£m 
2022

£m 

At start of period 4.7 8.6

Change in allowance, net of recoveries charged to the Group statement of comprehensive income 2.6 –

Receivables written off during the year as uncollectable, previously provided for (0.4) (2.1)

Unused loss allowance reversed (0.9) (1.8)

At end of period 6.0 4.7

The changes in the loss al lowanc e for trade receivables has resulted in a net provision movement for the year of £1.3m 
(2022: £3.9m reduction) as the provision associated with the debt written off has been uti l ised £0.4m (2022: £2.1m).  

The individual ly impaired receivables relate wholly to the Wholesale segment.  The other classes within trade and other 
receivables for the Group do not contain impaired assets. 

Impairment of intercompany receivables – Company accounts 
On 29 Apri l  2023 intercompany receivables of £176.1m are included in stage 2 and £65.0m of intercompany receivables are 
included in stage 3 of IFRS 9’s general  impairment model (2022: al l  in stage 2).  The stage 3 loans relate to the US Wholesale 
business,  where operations have been scaled back fol lowing a management decision.  The Company uses the expected 
forward-looking credit loss model approach of IFRS 9.  At the start  of the year,  the provision recognised against the 
intercompany receivables was £15.6m. During 2023, there has been an increase of £121.0m to the impairment of amounts 
due from related parties bringing the year-end impairment to £136.6m. See note 33 for an assessment of the Company’s 
f inancial  r isk management. 

The table below shows the credit r isk exposure on the Company’s receivables:  

 

2023 
Carrying 

amount  
£m 

2022
Carrying 

amount 
£m 

Expected loss rate % 56.7% 7.4%

Gross carrying amount – receivables 241.1 211.4

Loss allowance (136.6) (15.6)

The increase in the rate of expected credit  losses is due to the increase in the provision against the receivables due from 
Superdry Wholesale LLC £51.1m and Superdry Retai l  LLC £14.5m, Superdry Germany GmbH £40.0m and its Austrian branch 
£4.6m, sg Retail  Spain – Portugal Branch £0.1m, Supergroup Netherlands BV £7.5m and SuperGroup Netherlands Retail £3.2m. 

The closing loss al lowances for intercompany receivables as at 29 Apri l  2023 reconcile to the opening loss al lowances 
as fol lows: 

 
2023 

£m 
2022

£m 

At start of period 15.6 25.2

Change in allowance, net of recoveries charged to the Company statement of comprehensive income 121.0 (9.6)

At end of period 136.6 15.6

25. Cash and bank balances  
 Group Company 

 
2023

£m 
2022 

£m 
2023 

£m 
2022

£m 

Cash at bank and in hand 58.2 20.5 5.6 –

Total cash and cash balances 58.2 20.5 5.6 –

Cash and bank balances comprise cash at bank with major UK and European clearing banks and earn f loating rates of interest 
based upon bank base rates.  At 29 Apri l  2023, the Group had £8.0m (2022: £6.5m) deposited with HSBC Bank plc,  £2.3m 
(2022: £2.2m) deposited with BNP Paribas,  £Nil  (2022 £0.4m) deposited with ING Bank, £0.1m (2022: £0.2m) deposited with 
Sydbank and £1.6m (2022: £1.5m) deposited with Europaisch-Iranische Handelsbank AG. Th e remainder of the cash is 
deposited in other bank accounts.  

The Moody’s credit  rating as at 29 Apri l  2023 for HSBC Bank plc is A3 (2022: A1),  BNP Paribas is Aa3 (2022: Aa3),  ING Bank is 
Aa3 (2022: Aa3),  Sydbank is A1 (2022: A1).    
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25. Cash and bank balances continued 
There are a number of balances included within cash and bank balances that are considered to be restricted cash.  There 
is £ni l  (2022: £ni l)  of  rent deposits held for sub-tenants of the Regent Street store,  and £1.4m (2022: £ni l)  of cash deposits 
from franchise customer guarantees,  al l  of  which is held in escrow. Addit ional ly ,  there is £1.6m (2022: £1.5m) deposited with 
Europäisch-Iranische Handelsbank AG which is subject to restr ict ions on repatriation.  Also,  there is £2.9m (2022: £ni l)  held 
within HSBC as trust accounts that are used as col lection accounts for repayment of the Bantry Bay Asset Backed Lending 
Faci l i ty.  Further to the announcement of the sale of Intel lectual  Property for certain APAC countries in March (see note 38),  
$5m was paid by the purchaser as a deposit  ahead of fo rmal approval by the Group’s shareholders in May. 

26. Borrowings 
 Group Company 

 
2023

£m 
2022 

£m  
2023 

£m 
2022

£m 

Unsecured borrowings   
Bank overdraft 35.8 3.1 2.2 –

Total unsecured borrowings 35.8 3.1 2.2 –

Secured borrowings   
ABL facility 48.0 18.4 – –

Total secured borrowings 48.0 18.4 – –

Total borrowings 83.8 21.5 2.2 –

The Group has a mult i-currency notional cash pool with HSBC UK Bank plc.  This al lows gross overdraft  balances of up to 
£100m provided they are offset by an equivalent amount in cash. Gross overdrafts in 2023 amounted to £35.8m (2022: £3.1m) 
and are shown within borrowings in current l iabi l i t ies on the balance sheet.   

In December 2022, Superdry agreed an Asset Based Lending Faci l i ty of up to £80m, l imited by levels of inventory and 
receivables held at any point in t ime, with special ist  lender Bantry Bay Capital Limited,  including a £30m term loan.  This 
refinanced the previous £70m Asset Backed Lending Faci l ity with HSBC and BNPP, which expired in December 2022. Interest 
on the faci l i ty is calculated as 7.5% + SONIA for any drawn amount and a f lat  1% on any undrawn balance.  The faci l i ty expires 
on 22nd December 2025 with an option to extend for a further year.  The faci l i ty carries a f ixed and f loating charge over al l  
assets in the Group. 

The usage and undrawn balances under the Asset Backed Loan faci l ity are shown below: 

 

Group 

2023 
£m 

2022
£m 

Availability  48.0 53.1

Utilisation – term loan (30.0) –

Utilisation – other asset backed drawings (18.0) (18.4)

Net undrawn asset backed loan facility – 34.7

At the f inancial year-end, the Group had ful ly drawn down on th e ABL faci l ity but was holding gross cash in hand and in the 
bank of £58.2m. 

The revised facil i ty is operational ly less complex to manage and as such has no f inancial  covenants.  I t  has operational 
covenants:  a debt turns,  a di lut ion percentage with regards to notif ied debt and an inventory turn.  These covenants are 
calculated monthly when preparing the el igible inventory and receivables borrowing base. 

On 7 August 2023 the Group agreed a secondary lending faci l i ty of  up to £25m with Hi lco Capital  Limited at an interest rate of 
10.5% + Bank of England base rate on any drawn balance and a f lat  rate of 2% on any undrawn amounts.  Similar to the Bantry 
faci l i ty,  the abi l ity to borrow is l inked to the levels of both inventories and trade receivables.  The faci l i ty expires on 7 August 
2024 with an option to extend. 

Cash and overdraft  balances have been disclosed gross in l ine with the requirements of IAS32: Financial  instruments:  
Presentation.  Bank overdrafts are shown within borrowings in current l iabi l it ies on the balance sheet. 
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27. Trade and other payables 
 Group Company 

 
2023

£m 
2022 

£m 
2023 

£m 
2022

£m 

Non-current   
Deferred cash contributions and rent-free periods 1.6 0.6 – –

Other payables 1.4 2.0 – –

Total non-current trade and other payables 3.0 2.6 – –

Current   
Trade payables 66.2 68.7 5.9 3.2

Amounts due to related parties – – 225.5 193.4

Taxation and social security 3.0 3.9 0.2 0.7

Other payables 6.7 7.8 1.1 0.7

Returns liability 11.5 11.5 – –

Contract liabilities 5.5 6.3 – –

Accruals 27.2 30.6 6.3 7.4

Deferred cash contributions and rent-free periods 0.7 0.4 – –

Total current trade and other payables 120.8 129.2 239.0 205.4

Total trade and other payables 123.8 131.8 239.0 205.4

Other payables include wage l iabi l i t ies of £2.2m (2022: £1.7m) and agents’  commission accruals of £1.8m (2022: £2.4m).  

The balances due to related part ies are repayable on demand. 

The returns l iabi l i ty is the present obl igations for the actual  and estimated customer returns and is expected to be uti l ised 
within 12 months.  The l iabi l i ty is recalculated at each balanc e sheet date considering recent sales and anticipated levels 
of returns. 

The maturity analysis of non-current deferred cash contributions and rent-free periods is as fol lows: 

 

Group Company 

2023
£m 

2022 
£m 

2023 
£m 

2022
£m 

1 – 2 years 1.6 0.6 – –

2 – 5 years – – – –

Deferred cash contributions and rent-free periods 1.6 0.6 – –

Deferred cash contributions and rent-free periods are held on account for lease commitment that are variable rent agreement 
and has no f ixed agreement from commencement of lease. 

Contract liabilities 
Contract l iabi l i t ies for the purpose of IFRS 15 relate to the provision of gift  cards and the t iming of the sale of goods.  This is 
the case where payment is received in advance of the performance obl igations,  which wil l  be discharged at a later point in 
t ime. IFRS 15 therefore requires disclosure of the value of these outstanding l iabi l i t ies at year-end, and the value recognised  
during the year for those performance obligations being met. The below amounts are included within trade and other payables: 

 

Group 

2023 
£m 

2022
£m 

Opening balance 6.3 5.1

New liabilities 8.6 8.8

Revenue recognised in income statement (9.4) (7.6)

Closing balance 5.5 6.3

Substantial ly al l  the revenue deferred at the current f inancial  year-end wil l  be recognised within two f inancial years.  This was 
also the case at the prior f inancial  year-end. 
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28. Provision for other liabilities and charges 
 Group 

 

Onerous 
property 

related 
contracts 

Other 
provisions Total 

Onerous  
property  

related  
contracts 

Other  
provisions Total 

 
2023

£m 
2023

£m 
2023

£m 
2022 

£m 
2022 

£m 
2022

£m 

Provisions for other liabilities and charges at the start of 
the period 8.4 3.5 11.9 12.1 4.1 16.2

New provisions – 2.4 2.4 – – –

Exchange differences 0.3 0.1 0.4 0.1 – 0.1

Utilisation in the period (2.8) – (2.8) (4.3) (0.6) (4.9)

Releases on exited stores (0.2) (0.2) (0.4) (1.0) (0.2) (1.2)

Charge in the period 2.3 (1.3) 1.0 1.5 0.2 1.7

Provisions for other liabilities and charges at the end 
of the period 8.0 4.5 12.5 8.4 3.5 11.9

   

Analysed as:   

Current provisions 3.1 2.3 5.4 3.0 1.7 4.7

Non-current provisions 4.9 2.2 7.1 5.4 1.8 7.2

Note 2 outl ines the nature,  descriptions and sensit ivit ies surrounding the onerous property related contract provisions.   

Other provisions relates to the di lapidation  provisions.  Di lapidations provisions wil l  be uti l ised upon the exit  or expiry of 
various property leases which are expected to be between 2023 and 2031.  Onerous property related contracts are uti l ised 
over the remaining l i fe of the lease,  expected to be between 2023 and 2029. 

Other provisions also include new provisions in the FY23 f inancial  year in relation to restructuring costs.  These are expected 
to be uti l ised within 12 months of the year-end. 

 Company 

 

Onerous 
property 

related 
contracts 

Other 
provisions Total 

Onerous  
property  

related  
contracts 

Other  
provisions Total 

 
2023

£m 
2023

£m 
2023

£m 
2022 

£m 
2022 

£m 
2022

£m 

Provisions for other liabilities and charges at the start of 
the period 1.5 – 1.5 0.6 – 0.6

New provisions – 1.2 1.2 – – –

Utilisation in the period (0.8) – (0.8) (0.2) – (0.2)

Charge in the period (0.6) – (0.6) 1.1 – 1.1

Provisions for other liabilities and charges at the end 
of the period 0.1 1.2 1.3 1.5 – 1.5

   

Analysed as:   

Current provisions 0.1 1.2 1.3 1.0 – 1.0

Non-current provisions – – – 0.5 – 0.5

29. Contingent liabilities  
The Company is party to an unlimited cross guarantee over al l  l iabi l i t ies of the Group. 

DKH Ltd have issued a debenture in favour of HSBC UK Bank Plc (“HSBC”) in relation to all  outstanding faci l i t ies with HSBC. 
The debenture provides a f ixed and f loating charge over the company’s assets,  but,  further to an intercreditor agreement,  
ranks after charges arising under the ABL faci l it ies provided by Bantry Bay and Hilco. 

The Group has contractual  agreements with third party wholesale agents which include a r ight for the wholesale agent to 
be indemnif ied when the contract is terminated.  These future indemnity amounts are held as contingent l iabi l i t ies unti l  the 
contract is terminated, at  which point they are held as provisions or accruals.  The value of future obligations for contracts 
which have not yet been terminated (and have no defined end date) is £3.2m (2022: £3.4m).  
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30. Leases 
Right-of-use asset 

52 weeks ended 29 April 2023 

Group Company 

Right-of-use 
asset 

£m 

Right-of-use 
asset 

£m 

Cost  
At 30 April 2022 362.0 7.2
Additions* 36.5 0.4
Disposals (12.9) (1.0)
Lease modifications (2.7) (0.1)
Exchange rate difference 3.8 –

At 29 April 2023 386.7 6.5

* Additions are from new stores,  extension or remeasurement of leases e.g.  CPI changes.  

52 weeks ended 29 April 2023 

Group Company 

Right-of-use 
asset  

£m 

Right-of-use 
asset 

£m 

Accumulated depreciation  
At 30 April 2022 281.8 5.9
Depreciation charge 28.6 0.6
Disposals (11.6) (1.0)
Impairment reversals (3.1) (0.4)
Impairment charges  40.7 0.1
Exchange rate difference 1.8 (0.1)

At 29 April 2023 338.2 5.1

Net balance sheet amount at 29 April 2023 48.5 1.4

The above right-of-use asset net impairment movement of £37.6m (2022: £14.4m) constitutes part of the total  net impairment 
of £41.0m in 2023 (2022: £16.8m) and relates to an impairment review performed on store assets with the remaining £3.4m 
(2022: £2.4m) relating to property,  plant and equipment.  For further detai ls on this please see notes 2 and 6.  This impairment 
has been included within adjusting it ems in the current and prior year.   

The carrying amount of the r ight-of-use asset is spl it  between motor vehicles of £ni l  (2022: £0.1m) and property of £48.5m 
(2022: £80.1m).  

53 weeks ended 30 April 2022 

Group Company 

Right-of-use 
asset 

£m 

Right-of-use 
asset 

£m 

Cost  
At 24 April 2021 343.4 7.2
Additions* 50.6 0.1
Disposals (26.4) (0.1)
Lease modifications (4.1) –
Exchange rate difference (1.5) –

At 30 April 2022 362.0 7.2

* Additions are from new stores,  extension or remeasurement of leases,  e.g.  CPI changes.  
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30. Leases continued 

53 weeks ended 30 April 2022 

Group Company 

Right-of-use 
asset  

£m 

Right-of-use 
asset 

£m 

Accumulated depreciation  
At 24 April 2021 252.3 5.4
Depreciation charge 28.0 0.5
Disposals (12.2) 0.1
Impairment reversals (5.8) (0.2)
Impairment charges  20.2 0.1
Exchange rate difference (0.7) –

At 30 April 2022 281.8 5.9

Net balance sheet amount at 30 April 2022 80.2 1.3 

I tems in the Group statement of comprehensive income not impacted by IFRS 16 are: 

 Group 

 
2023 

£m 
2022

£m 

Lease expense relating to short-term assets 1.8 1.2

Lease expense of variable lease payments not included in the lease liabilities 5.9 3.2

The above lease expenses are gross of onerous property related contracts provision,  capital contribution releases and rent-
free lease.  The equivalent disclosures in note 5 and note 12 are disclosed net of these. 

Lease liability 
Lease l iabi l it ies are calculated by discounting fixed lease payments using the incremental  borrowing rate at the lease 
inception date determined with reference to the geographical  location and length of the lease.  The discount rates applied to 
leases range between 4.7% and 9.0% (2022: 0.3% to 8.5%). 

 Group Company 

Analysed as: 
2023

£m 
2022 

£m 
2023 

£m 
2022

£m 

Current lease liability 60.5 66.1 1.3 1.3

Non-current lease liability 127.6 151.2 1.8 2.4

Total lease liability 188.1 217.3 3.1 3.7

The remaining contractual  maturit ies of the lease l iabi l i t ies,  which are gross and undiscounted,  are as fol lows: 

 Group Company 

 
2023

£m 
2022 

£m 
2023 

£m 
2022

£m 

Less than one year 99.5 66.1 1.3 1.3

One to two years 49.2 50.2 1.0 0.9

Two to three years 35.1 42.8 0.6 0.8

Three to four years 24.9 28.5 0.2 0.4

Four to five years 14.5 19.9 – 0.2

More than five years 10.7 18.6 – 0.1

Total undiscounted lease liability 233.9 226.1 3.1 3.7
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30. Leases continued 
Reconcil iat ion of l iabi l i t ies to cash f low arising from leases: 

 

Group Company 

2023
£m 

2022 
£m 

2023 
£m 

2022
£m 

Opening lease liability 217.3 269.6 3.7 5.7

Payment of lease liability (61.4) (71.7) (1.3) (2.0)

Present value of Covid-19 rent concessions and deferrals (0.7) (3.7) – 0.3

Increase due to lease additions and modifications 35.5 54.9 0.4 –

Decrease due to lease disposals and modifications  (12.3) (34.7) (0.1) (0.2)

Interest expense 5.1 5.1 0.1 0.1

Foreign exchange differences 4.6 (2.2) 0.3 (0.2)

Closing lease liability 188.1 217.3 3.1 3.7

All  movements in the table above are non-cash movements except for payment of lease l iabi l i ty (which includes both interest 
and principal) ,  which are cash movements.  For a reconcil iat ion of  l iabi l i t ies to cash f low arising from other f inancing activit ies 
(excluding leases),  refer to note 32.  

31. Note to the cash flow statement 
Reconcil iat ion of operating profit  to cash generated from operations. 

   Group Company 

 Note 
2023

£m 

Restated 
2022* 

£m 
2023 

£m 
2022

£m 

Operating (loss)/profit (70.1) 25.6 2.7 8.4

Adjusted for:   
• Loss/(gain) on derivatives 6 10.4 (13.7) – –

• Depreciation of property, plant and equipment and  
right-of-use assets 18,30 47.7 41.1 2.1 3.8

• Amortisation of intangible assets 19 8.1 7.6 3.6 3.7

• Impairment charge of property, plant and equipment, right-of-use 
assets and intangible assets 44.7 24.2 0.3 –

• Impairment reversal of property, plant and equipment, right-of-use 
assets and intangible assets (3.7) (8.6) – –

• Loss on disposal of property, plant and equipment 1.1 1.1 – –

• Lease modifications 11,30 (13.1) (16.8) 0.3 (0.3)

• IFRS 16 Covid-19 rent concessions (0.7) (3.7) – (0.3)

• (Decrease)/increase in onerous property related contracts provision 
(net of releases on exited stores) 28 (0.7) 0.5 (1.4) 1.1

• Increase in other provisions 28 0.9 – 1.2 –

• Employee share award schemes 7 1.4 2.0 0.7 0.7

• IFRS 2 charge – FSP 9 – (0.6) – –

• Foreign exchange losses 12 (15.9) (12.3) (3.7) (4.1)

• Net release of inventory provision 23 (0.7) (0.4) – –

• Net impairment of trade receivables  24 1.7 (1.8) – –

Operating cash flow before movements in working capital 11.1 44.2 5.8 13.0

Changes in working capital:   
• Decrease in inventories 21.4 16.7 – 0.2

• Decrease/(increase) in trade and other receivables 29.4 (12.4) (30.2) 81.1

• (Decrease)/increase in trade and other payables and provisions (12.5) (1.3) 33.6 (80.9)

Cash generated from operating activities 49.4 47.2 9.2 13.4

* The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

Group cash f lows arising from adjusting items are £ni l  (2022: £ni l) .  
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32. Net debt 
Analysis of net debt 

  Group 

  
2022

£m 
Cash flow  

£m 

Non-cash 
changes  

 £m 
2023

£m 

Cash and bank balances 25 20.5 36.9 0.8 58.2
Overdraft  26 (3.1) (32.7) – (35.8)

Cash and cash equivalents  17.4 4.2 0.8 22.4

ABL Facility 26 (18.4) (29.6) – (48.0)

Net debt (1.0) (25.4) 0.8 (25.6)

  Company 

  
2022

£m 
Cash flow  

£m 

Non-cash 
changes 

£m 
2023

£m 

Cash and bank balances 25 – 3.4 – 3.4

Overdraft 26 – – – –

Cash and cash equivalents – 3.4 – 3.4

Non-cash changes relates to exchange gains on cash and cash equivalents.  Interest of  £ni l  (2022: £ni l)  has been incurred in 
respect of short-term faci l i t ies.  

A reconcil iat ion of movements of l iabi l i t ies to cash f lows ar ising from financing activit ies excluding lease l iabi l i ty is 
included below: 

 Group 

 
2023

£m 

Balance at 30 April 2022 18.4

Changes from financing cash flows: 
Drawdown of ABL 160.1
Payment of interest (3.3)
Repayment of ABL (130.5)

Total changes from financing cash flows 26.3

Other changes: 
Interest expense 3.3

Balance at 29 April 2023 48.0

See note 30 for an explanation of the movements in lease l iabil i t ies.  

 Group 

 
2022

£m 

Balance at 25 April 2021 –

Changes from financing cash flows: 
Drawdown of ABL 164.7
Payment of interest (2.9)
Repayment of ABL (146.3)

Total changes from financing cash flows 15.5

Other changes: 
Interest expense 2.9

Balance at 30 April 2022 18.4
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33. Financial risk management 
The Company’s and Group’s activit ies expose it  to a variety of f inancial  r isks,  including market r isk ( including foreign currency 
r isk and cash f low interest rate r isk),  credit  r isk and l iquidity r isk.  The Group’s overal l  r isk management programme focuses on 
the unpredictabi l i ty of  f inancial  markets and seeks to minimise potential  adverse effects on the Group’s f inancial  performance. 
The Group uses derivative f inancial  instruments to hedge certain foreign exchange exposures.   

Credit risk – Group accounts 
Credit  r isk is managed on a Group basis through a shared service centre based in Cheltenham. Credit  r isk arises from cash 
and cash equivalents,  as well  as credit  exposures to Wholesale and to a lesser extent Store and Ecommerce customers,  
including outstanding receivables and committed transact ions.  For Wholesale customers,  management assesses the 
credit  quality of the customer,  considering its f inancial posit ion,  past experience and other factors.  The Group mit igates 
r isk in certain markets or with customers considered higher r isk with payments in advance and bank guarantees,  as well  as 
adopting credit  insurance where appropriate.  The Group regularly monitors its exposure to bad debts in order to minimise 
r isk of associated losses. 

The Group is party to banking agreements that include a legal  right of offset which enables the overdraft  balances to be 
sett led net with cash balances (2023 overdrafts:  £35.8m, 2022 overdrafts:  £3.1m).  These balances have been excluded from 
contractual  cash f lows.  

Sales to Store and Ecommerce customers are sett led in cash,  by major credit  cards,  or other onl ine payment providers.  
Credit  r isk from cash and cash equivalents is managed via banking with well-establ ished banks with a strong credit rating.   

Impairment of financial assets 
 The Group’s f inancial  assets subject to the ECL model are primari ly trade receivables.   

A loss al lowance is recognised based on ECL. The amount of ECL is updated at each reporting date to reflect changes in 
credit  r isk since init ial  recognit ion.  

The expected credit  losses on these f inancial  assets are estimated using a provision matrix based on the Group’s historical  
credit  loss experience,  adjusted for factors that are specif ic to the debtors,  general  economic conditions and an assessment 
of both the current as well  as the forecast direction of condit ions at the reporting date.  None of the trade receivables that have 
been written off are subject to enforcement activit ies.  

Significant increase in credit risk 
In assessing whether the credit  r isk on a f inancial  instrument has increased signif icantly since init ial  recognit ion,  the Group 
compares the r isk of a default  occurring on the f inancial  instrument at the reporting date with the r isk of a default  occurring on 
the f inancial instrument at the date of init ial  recognit ion.  In making this assessment,  the Group considers both quantitative and 
qual itative information that is reasonable and supportable,  including historical experience and forward-looking information 
that is avai lable without undue cost or effort .  Forward-looking information considered includes the prospects of the industries  
in which the Group’s debtors operate,  obtained from economic expert reports,  f inancial  analysts,  governmental  bodies,  
relevant think-tanks and other similar organisations,  as well  as consideration of various external  sources of actual  and 
forecast economic information that relate to the Group’s core operations. 

In part icular,  the fol lowing information is considered when assessing whether credit  r isk has increased signif icantly since 
init ial  recognit ion:   

• an actual  or expected signif icant deterioration in the f inancial  instrument’s external  ( i f  avai lable) or internal  credit rating; 

• signif icant deterioration in external  market indicators of credit  r isk for a particular f inancial  instrument,  e.g. ,  a signif icant 
increase in the credit  spread, the credit default  swap prices for the debtor,  or the length of t ime or the extent to which the 
fair  value of a f inancial asset has been less than its amortised cost;  

• existing or forecast adverse changes in business,  f inancial  or economic condit ions that are expected to cause a signif icant 
decrease in the debtor’s abi l i ty to meet its debt obl igations; 

• an actual  or expected signif icant deterioration in the operating results of the debtor;  

• signif icant increases in credit  r isk on other f inancial  instruments of the same debtor;  and  

• an actual  or expected signif icant adverse change in the regulatory,  economic,  or technological  environment of the debtor 
that results in a signif icant decrease in the debtor’s abi l i ty to meet its debt obl igations.   
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33. Financial risk management continued 
I rrespective of the outcome of the above assessment,  the Group presumes that the credit  r isk on a f inancial  asset 
has increased signif icantly since init ial  recognition when contractual  payments are more than 30 days past due, unless the 
Group has reasonable and supportable information that demonstrates otherwise.   

Despite the foregoing, the Group assumes that the credit  r isk on a f inancial  instrument has not increased signif icantly since 
init ial  recognit ion if  the f inancial instrume nt is determined to have low credit  r isk at the reporting date.  A f inancial  instrument is 
determined to have low credit  r isk i f :  

1 . the f inancial instrument has a low r isk of default ;  

2. the debtor has a strong capacity to meet its contractual cash f low obligations in the near term; and 

3. adverse changes in economic and business conditions in the longer term may, but wil l  not necessari ly,  reduce the abi l i ty of 
the borrower to fulf i l  i ts contractual  cash f low obligations.  

The maximum exposure to credit  r isk is equal to the carrying value of the derivatives,  cash and trade and other receivables.  

Measurement and recognition of expected credit losses 
The measurement of ECL is a function of the probabil i ty of  default ,  loss given default  and the exposure at default .  The 
assessment of the probabil i ty of  default  and loss given default  is based on historical  data adjusted by forward-looking 
information.  The exposure at default  is represented by the asset’s gross carrying value,  less specif ic insurance held,  at 
the reporting date. 

The ECL is estimated as the difference between al l  contractual  cash f lows that are due to the Group in accordance with the 
contract and al l  the cash f lows that the Group expects to receive.  The Group recognises an impairment gain or loss in profit  
for al l  f inancial  instruments with a corresponding adjustment to their  carrying amount through a loss account.   

Credit risk – Company accounts 
The ECL model is required to be applied to the intercompany receivable balances,  which are classif ied as held at amortised 
cost.  The increase in the loss al lowance during the current year relates to a deterioration in the borrower’s credit  r isk during 
the current period. 

Foreign currency risk  
The Group’s foreign currency exposure arises from:  

• transactions (sales/purchases) denominated in foreign currencies.  

• monetary items (mainly cash receivables and borrowings) denominated in foreign currencies.  

• investments in foreign operations,  whose net assets are exposed to foreign currency translation.  

The Group is mainly exposed to US Dollar and Euro currency risks.  The exposure to foreign exchange risk within each 
company is monitored and managed at Group level .  The Group’s pol icy on foreign currency r isk is to economic hedge 
a portion of foreign exchange r isk associated with forecast overseas transactions,  and transactions and monetary 
items denominated in foreign currencies.   

The Group’s approach is to hedge the r isk of changes in the relevant spot exchange rate.  The Group uses forward contracts 
to hedge foreign exchange r isk.  As at 29 Apri l  2023 and 30 Apri l  2022, the Group had entered into a number of foreign 
exchange forward contracts to hedge part of the aforementioned translation r isk.  Any remaining amount remains unhedged. 

Forward exchange contracts have not been formally designated  as hedges and consequently no hedge accounting has been 
applied.  Forward exchange contracts are carried at fair  value. Currency exposure arising from the net assets of the Group’s 
foreign operations are not hedged.  

On 29 Apri l  2023, i f  the currency had weakened or strengthened by 20% against both the US Dollar and Euro with al l  other 
variables held constant,  profit  for the period would have been £19.6m (2022: £17m) higher/lower,  mainly as a result  of foreign 
exchange gains/losses on translation of US Dollar/Euro trade receivables,  cash and cash equivalents,  and trade payables.  
The f igure of 20% used for sensit ivity analysis has been ch osen because it  represents a range of reasonably probable 
f luctuations in exchange rates. 
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33. Financial risk management continued 
The Group’s foreign currency exposure is as fol lows:   

 Group 

 

2023
US Dollar 

£m 

2023  
Euro 

 £m 

2022 
US Dollar  

£m 

2022 
Euro

 £m 

Financial assets   

Trade receivables 5.9 25.1 5.2 35.7

Cash and cash equivalents 0.8 8.3 7.9 5.6

Financial assets exposure 6.7 33.4 13.1 41.3

Financial liabilities   

Trade payables (8.9) (9.4) (2.3) (11.4)

Lease liabilities (20.1) (81.7) (24.5) (93.9)

Overdrafts (17.8) – – (7.1)

Financial liabilities exposure (46.8) (91.1) (26.8) (112.4)

Net exposure (40.1) (57.7) (13.7) (71.1)

Cash flow interest rate risk  
The Group has f inancial  assets and l iabi l i t ies which are exposed to changes in market interest rates.  Changes in interest rates 
impact primari ly on deposits,  loans and borrowings by changing their  future cash f lows (variable rate).  Management does not 
currently have a formal pol icy of determining how much of the Group’s exposure should be at f ixed or variable rates and the 
Group does not use hedging instruments to minimise its exposure.  However,  at  the t ime of taking out new loans or borrowings,  
management uses its judgement to determine whether it  bel ieves that a f ixed or variable rate would be more favourable for 
the Group over the expected period unti l  maturity.  I f  base interest rates had been 1% higher or lower during FY23, the net 
interest charge would have increased or decreased by £0.4m. The Group’s signif icant interest-bearing assets and l iabi l i t ies 
are disclosed in notes 25 and 26.  

Liquidity risk  
Cash f low forecasting is performed on a Group basis by the monitoring of rol l ing forecasts of the Group’s l iquidity 
requirements to ensure that it  has suff icient cash to meet operational needs.  The maturity profi le of the Group’s l iabi l i t ies i s 
analysed in notes 26,  27 and 30. 

The Group is party to banking agreements that include a legal  right of offset which enables the overdraft  balances to be 
sett led net with cash balances (2023: £35.8m overdraft ,  2022: £3.1m overdraft) .  These balances have been excluded from 
contractual  cash f lows. 

In l ight of the external  chal lenges currently faced by the Group, which include input price inf lation,  the impact of high inf lat ion 
on consumer spending and the longer-term impact of COVID-19 on consumer behaviour,  the Group is closely managing cash 
f lows through reduced capital  expenditure and t ight control  over day-to-day spend. There addit ionally continues to be a focus 
on improving operational eff iciency through reducing stock levels and through achieving cost savings.  

In December 2022, Superdry agreed an Asset Based Lending Faci l i ty of up to £80m, l imited by levels of inventory and 
receivables held at any point in t ime, including a £30m term loan,  for three years with an option to extend for one further year,  
with special ist  lender Bantry Bay Capital  Limited,  see note 26 for further detai ls.  This refinanced the previous £70m Asset 
Backed Lending Faci l i ty with HSBC and BNPP, which was due to expire in January 2023.  

Maturity of undiscounted financial liabilities (excluding derivatives) 
The expected maturity of undiscounted f inancial  l iabi l i t ies is as fol lows: 

 
2023 

£m 
2022

£m 

In one year or less 184.0 128.7

In two to five years 1.4 2.0

The above balances relate to trade payables,  other payables,  accruals and overdrafts.  See note 30 for analysis of 
undiscounted lease l iabi l i t ies.  
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33. Financial risk management continued 
Valuation hierarchy  
The table below shows the f inancial  instruments carried at fair  value by valuation method:  

 Group 

 
Level 1 

£m 
Level 2 

£m 

2023
Level 3

£m 
Level 1  

£m 
Level 2  

£m 

2022
Level 3

£m 

Assets   

Derivative financial instruments   

• forward foreign exchange contracts – 1.1 – – 9.8 –

Liabilities    

Derivative financial instruments    

• forward foreign exchange contracts – (2.2) – – (0.5) –

The level  2 forward foreign exchange valuations are derived from mark-to-market valuations based on observable market 
data as at the close of business on 29 Apri l  2023 and 30 Apri l  2022.  

The notional  principal  amount of the outstanding outright FX contracts as at 29 Apri l  2023 was £59.7m (2022: £105.4m).   

Derivative financial instruments  
There is a master nett ing agreement in place in relation to derivatives.  Al l  cash f lows wil l  occur within 24 months (2022: 24 
months).  Al l  derivative f inancial  instruments are carried at fair  value as assets when the fair  value is posit ive and as l iabi l i t ies 
when the fair  value is negative.   

The table below analyses the Group’s and Company’s derivative f inancial instruments.  The amounts disclosed in the table are 
the carrying balances of the assets and l iabi l i t ies as at the balance sheet date.  

 Group Company 

 
2023

£m 
2022 

£m 
2023 

£m 
2022

£m 

Forward foreign exchange contracts – current 1.1 8.9 – –

Forward foreign exchange contracts – non-current – 0.9 – –

Total derivative financial assets 1.1 9.8 – –

Forward foreign exchange contracts – current 2.2 0.5 – –

Forward foreign exchange contracts – non-current – – – –

Total derivative financial liabilities 2.2 0.5 – –

The ful l  fair  value of a derivative is classif ied as a non-current asset or l iabi l i ty where the remaining maturity of the derivative is 
more than 12 months and as a current asset or l iabi l i ty i f  the maturity of the derivative is less than 12 months.  The fair  value of 
derivatives at 25 August 2023 is £0.7m. 

Capital risk management  
The Group’s objectives when managing capital  are to safeguard its abi l ity to continue as a going concern in order to provide 
returns for shareholders,  and benefits for other stakeholders,  and to maintain an optimal capital  structure to reduce the cost 
of capital .  The Group is not subject to any external ly imposed capital  requirements.  The Group’s strategy remains unchanged 
from financial  year 2022.  

Consistent with others in the industry, the Group monitors capital based on the gearing ratio. This ratio is calculated as net debt 
divided by total capital  employed. Net debt is defined in note 35.  Total  capital  employed is calculated as “equity” as shown in 
the consolidated balance sheet plus net debt.  The Group is in a net debt posit ion on 29 Apri l  2023 (2022: net debt posit ion).   

The Board has put in place a distr ibution pol icy which considers the degree of maintainabil i ty of the Group’s profit  streams 
as well  as the requirement to maintain a certain level  of  cash resources for working capital  and capital  investment purposes.  
I f  appropriate,  the Board wil l  recommend an ordinary dividend broadly reflecting the profits in the relevant period.  In addit ion,  
the Board wil l  consider and, if  appropriate,  recommend the payment of a supplemental  dividend alongside the f inal  ordinary 
dividend. The value of any such supplemental  dividend wil l  vary depending on the performance of the Group and the 
Group’s anticipated working capital  and capital  investment requirements through the cycle.  I t  is  intended that,  in normal 
circumstances,  the value of the ordinary dividends declared in respect of any year are covered at least three t imes by 
adjusted profit  after tax (see note 35 for definit ion).  Consid ering the current economic cl imate and consistent with the FY22 
decision,  the Board did not propose an interim dividend and has made the decision not to recommend a f inal  dividend for 
FY23. In addit ion,  under the terms of our recent loan faci l ity,  the Company is restr icted from declaring,  making or paying 
dividends to shareholders without pr ior permission from Bantry Bay, wh ich cannot be unreasonably withheld. 
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33. Financial risk management continued 

Capital Structure  

The capital structure is as follows: 

Group Company 

2023
£m 

Restated* 
2022 

£m 
2023 

£m 
2022

£m 

Equity (53.1) 100.2 11.5 157.8

Cash and cash equivalents 58.2 20.5 3.4 –

Borrowings (83.8) (21.5) – –

Net cash and cash equivalents (25.6) (1.0) 3.4 –

* The Group balance sheet at 30 Apri l  2022 has been resta ted to correct certa in misstatements,  see note 37.  

Financial instruments: Asset  
 Group 

Financial instruments by category: Assets 

Assets at fair
value through

profit or loss
 2023

£m 

Financial 
assets at

amortised cost 
2023

£m 

Total 
2023

£m 

Assets at fair 
value through 

profit or loss 
 2022 

£m 

Financial  
assets at 

amortised cost  
2022 

£m  

Total 
2022

£m 

Trade and other receivables excluding  
non-financial assets – 58.1 58.1 – 74.6 74.6

Derivative financial instruments 1.1 – 1.1 9.8 – 9.8

Cash and cash equivalents – 58.2 58.2 – 20.5 20.5

Financial instruments – assets 1.1 116.3 117.4 9.8 95.1 104.9

Financial instruments: Liabilities 
 Group 

Financial instruments by category: Liabilities 

Liabilities at fair 
value through 

profit or loss 
2023

£m 

Other financial 
liabilities at 

amortised cost 
2023

£m 

Total 
2023

£m 

Liabilities at fair 
value through 

profit or loss  
2022 

£m 

Other financial 
l iabilities at 

amortised cost  
2022 

£m 

Total 
2022

£m 

Derivative financial instruments 2.2 – 2.2 0.5 – 0.5

Lease liabilities – 188.1 188.1 – 217.3 217.3

Borrowings – 83.8 83.8 – 21.5 21.5

Trade and other payables excluding  
non-financial liabilities  – 101.5 101.5 – 109.1 109.1

Financial instruments – liabilities 2.2 373.4 375.6 0.5 347.9 348.4

Financial instruments: Assets 
 Company 

Financial instruments by category: Assets 

Financial 
assets at 

amortised 
cost  

2023 
£m 

Financial 
assets at 

amortised 
cost 

2022
£m 

Trade and other receivables excluding non-financial assets 105.0 197.5

Cash and cash equivalents 3.4 –

Financial instruments – assets  108.4 197.5

Financial instruments: Liabilities 
 Company 

Financial instruments by category: Liabilities 

Other 
financial 

liabilities at 
amortised 

cost  
2023 

£m 

Other 
financial 

l iabilities at 
amortised 

cost 
2022

£m 

Trade and other payables excluding non-financial liabilities 238.7 204.7

Lease liabilities 3.1 3.7

Financial instruments – liabilities 241.8 208.4
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34. Share capital 
Authorised, allotted and fully paid 5p shares 

Group and Company Number of shares 

Value of 
shares 

(£m) 

29 April 2023 82,201,937 4.1
30 April 2022 82,129,177 4.1

72,760 ordinary shares of 5p were authorised,  al lotted and issued in the period under the Superdry share-based Long-Term 
Incentive Plans, Buy As You Earn and Save As You Earn scheme s, as well  as under other schemes issued to certain members 
of senior management.  This represents the only movement in share capital  in the year.   

The number of shares stated above includes al l  Superdry Plc shares,  including those held by the Supergroup Plc employee 
benefit  trust.  See below for a summary of the shares held by the trust at 29 Apri l  2023.  

Employees Share Option Plan (ESOP) 

Group and Company Number of shares 

Value of 
shares 

(£m) 

29 April 2023 54,042 0.1
30 April 2022 768,990 2.0

During the year,  the Supergroup Plc employee benefit  trust issued 714,948 of Superdry Plc’s shares in order to sett le current 
obl igations under the Group’s share-based incentive schemes. The employee benefit  trust has been consolidated in the 
Group and Company f inancial  statements,  with the shares recognised in a separate ESOP reserve.  

 
35. Alternative performance measures 
Introduction  
The Directors assess the performance of the Group using a variety of performance measures,  some are IFRS, and some are 
adjusted and therefore termed ‘ ‘non-GAAP’’  measures or “alternative performance measures” (APMs) .  The rationale for using 
adjusted measures is explained below. The Directors principal ly discuss the Group’s results on an adjusted basis.  Results on 
an adjusted basis are presented before adjusting items. 

The APMs used in this Annual Report are adjusted operating profit  and margin,  adjusted profit/(loss) before tax,  adjusted tax 
expense and adjusted effective tax rate,  adjusted earnings per share and net cash/debt.  

A reconcil iat ion from these non-GAAP measures to the nearest measure prepared in accordance with IFRS is presented 
below. The APMs we use may not be directly comparable with similarly t it led measures used by other companies.  There have 
been no changes in definit ions from the prior period. 

Adjusting items  
The Group’s statement of comprehensive income and segmental  analysis separately identify adjusted results before adjusting 
items. The adjusted results are not intended to be a replacement for the IFRS results.  The Directors bel ieve that presentation 
of the Group’s results in this way provides stakeholders with addit ional helpful analysis of the Group’s f inancial  performance. 
This presentation is consistent with the way that f inancial  performance is measured by management and reported to the 
Board and the Executive Committee.  It  is  also consistent with the way that management is incentivised.   

In determining whether events or transactions are treated as adjusting items, management considers quantitative as well  as 
qual itat ive factors such as the frequency or predictabi l i ty of occurrence. Adjusting items are identif ied by virtue of their  size,  
nature or incidence. 

Examples of charges or credits meeting the above definit ion and which have been presented as adjusting items in the current 
and/or prior years include: 

• the movement in the fair  value of unreal ised f inancial  derivatives;   

• business restructuring programmes; 

• store asset impairment charges and onerous property related contracts provision; 

• IFRS 2 charges in respect of Founder Share Plan (FSP) .  
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35. Alternative performance measures continued 
• Intangible asset impairments; 

• derecognit ion of deferred tax assets;  and 

• impact on deferred tax assets/liabi l i t ies for changes in tax rates.  

I f  other items meet the criteria,  which are applied consistently from year to year,  they are also treated as adjusting other items.  

Adjusting items in this period 
The fol lowing items have been included within ‘ ‘Adjusting items’ ’  for the period ended 29 Apri l  2023: 

Fair value remeasurement of foreign exchange contracts – financial years 2023 and 2022 
The fair  value of unreal ised f inancial  derivatives is reviewed at the end of each reporting period and unreal ised losses/gains 
are recognised in the Group statement of comprehensive income. 

The Directors consider unreal ised losses/gains to be adjusting items due to both their size and nature.  The size of the 
movement on the fair  value of the contracts is dependent on the spot foreign exchange rate at the balance sheet date and 
an assessment of future foreign exchange volati l i ty applied to the relevant contract currencies,  as such the size of the 
movements can be substantial .  The unreal ised foreign exchange contracts have been entered into in order to achieve 
an economic hedge against future payments and receipts and are not a ref lection of historical performance.  

Restructuring, strategic change and other costs – financial year 2023 
The Group has undertaken a number of restructuring activit ies du ring FY23, result ing in the reduction of staff .  The costs of 
redundancy,  together with the legal and advisor costs associated with the restructure projects have been classif ied as 
adjusting items. 

Store asset impairment and onerous property related contracts provision – financial years 2023 
and 2022 
A store asset impairment and onerous property related contracts provision review was performed during the year across the 
Group’s store portfol io.  An adjusting net impairment charge of £41.0m of property,  plant and equipment,  intangible assets and 
r ight-of-use assets has been made on the basis that the recoverable amount is less than the carrying value.  In addit ion,  an 
onerous property contract charge of £2.3m has been recognised. 

A similar exercise was performed in f inancial  year 2022 across al l  store assets,  resulting in a property,  plant and equipment,  
intangible assets and r ight-of-use assets impairment of £16.8m and an onerous property related contracts provision charge 
of £1.5m. 

The Directors consider the store impairment and onerous property  related contracts provision to be an adjusting item due to 
the material ity of the charge.  See notes 2 and 6 for further detai ls.  

Founder Share Plan (FSP) – IFRS 2 charge – financial years 2023 and 2022  
While there are no cost or cash implications for the Group, the Founder Share Plan (FSP)  fal ls within the scope of IFRS 2.  
The Group has included the IFRS 2 charge and related deferred tax movement in relation to the FSP within adjusting items 
for the prior period. 

The Directors consider the plan to be one-off  in nature and unusual in that the share awards are being funded exclusively by 
the Founders.  While the charge is spread over a few financial  years,  the plan is a one-time scheme. Accordingly,  the IFRS 2 
charge in respect of the FSP is an adjusting item due to the size,  nature and incidence of the scheme. There are no known 
recent examples within quoted companies of incentive arrangements operating in a similar way to the FSP. While unusual in 
terms of size,  the plan is also unusual regarding its treatment in what is essential ly  a personal arrangement,  with no net cost or 
cash and minimal administrative burden to the Company. There are no other adjustments anticipated in respect of the scheme 
other than the IFRS 2 charge. 

Therefore,  the Directors consider the charge to be signif icant in terms of its potential  inf luence on the readers’  interpretati on 
of the Group’s f inancial performance. The scheme ended in January 2022, with none of the vesting criteria met.  Accordingly,  
no further expense or credit  wi l l  be recognised in profit  and loss in respect of the scheme in future periods. See note 9 for 
further detai ls of the FSP. 
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35. Alternative performance measures continued 
Adjusted operating (loss)/profit and margin  
In the opinion of the Directors,  adjusted operating profit  and margin are measures which seek to ref lect the performance 
of the Group that wil l  contribute to long-term sustainable prof itable growth.  The Directors focus on the trends in adjusted 
operating profit  and margins,  and they are key internal management metrics in assessing the Group’s performance. As such, 
they exclude the impact of adjusting items.  

A reconcil iat ion from operating profit ,  the most directly comparable IFRS measure,  to the adjusted operating profit  and margin 
is set out below. 

 
2023 

£m 

Restated*
2022

£m 

Reported revenue 622.5 609.6

Operating (loss)/profit (70.1) 25.6

Adjusting items 56.8 4.0

Adjusted operating (loss)/profit (13.3) 29.6

 

 
2023 

£m 
2022

£m 

Operating margin (11.3%) 4.2%

Adjusted operating margin (2.1%) 4.9%

* The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

Adjusted (loss)/profit before tax 
In the opinion of the Directors,  adjusted ( loss)/profit  before tax is a measure which seeks to reflect the performance of the 
Group that wil l  contribute to long-term sustainable profitable growth.  As such, adjusted ( loss)/profit  before tax excludes the 
impact of adjusting items. The Directors consider this to be an important measure of Group performance and is consistent 
with how the business performance is reported to and assessed by the Board and the Executive Committee. 

A reconcil iat ion from (loss)/profit  before tax,  the most directly comparable IFRS measure,  to the adjusted ( loss)/profit  before 
tax is set out below. 

 
2023 

£m 

Restated*
2022

£m 

(Loss)/profit before tax (78.5) 17.6

Adjusting items 56.8 4.0

Adjusted (loss)/profit before tax (21.7) 21.6

* The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  

Adjusted tax expense and adjusted effective tax rate 
In the opinion of the Directors,  adjusted tax expense is the total tax charge for the Group excluding the tax impact of 
adjusting items. Correspondingly,  the adjusted effective tax rate is the adjusted tax (expense)/credit  divided by the adjusted 
( loss)/profit  before tax.   

These measures are an indicator of the ongoing tax rate of the Group. 

A reconcil iat ion from tax expense, the most directly comparable IFRS measures,  to the adjusted tax expense is set out below: 

 
2023 

£m 

Restated*
2022

£m 

Adjusted (loss)/profit before tax (21.7) 21.6

Tax (expense)/credit (69.6) 4.8

Adjusting items – current tax – –

Adjusting items – deferred tax – 3.0

Adjusted tax (expense)/credit (69.6) 7.8

Adjusted effective tax rate (320.7)% 36.1%

* The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  
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35. Alternative performance measures continued 
Net cash/(debt) 
In the opinion of the Directors,  net cash/debt is a useful  measure to monitor the overal l  cash posit ion of the Group. It  is  
the total  of al l  short and long-term loans and borrowings,  less cash and cash equivalents.  See note 32 for the Group’s net 
cash/(debt) posit ion.  This posit ion is exclusive of f inancial  l iabil i t ies in relation to IFRS 16. 

Adjusted EPS 
In the opinion of the Directors,  adjusted earnings per share is calculated using basic earnings,  adjusted to exclude adjusting 
items net of current and deferred tax.  See note 16 for the Group’s adjusted EPS. 

36. Government assistance 
The Group received government support within the UK and EU territories during the current and prior years in response to the 
Covid-19 pandemic. This included: deferring tax payments;  obtaining reductions in business rates from the UK government;  
seeking compensation for lost re venue and subsidies to cover f ixed costs;  and placing staff on furlough during the periods 
of store closures.  

Furlough support across al l  territories of  £1.2m was recognised in the year (2022: £0.3m),  through the UK’s Coronavirus 
Job Retention Scheme (CJRS) and equivalent schemes in other countries.  A provision of £0.4m (2022: £1.6m) has been 
recognised to cover any existing furlough related clawbacks. 

The business rates reductions from the UK government total led £ni l  (2022:  £4.6m).  

Lost revenue and subsidy support in the UK and other territories of £0.2m has been recognised in the year (2022: £1.7m).  

Government grants are not recognised unti l  there is reasonable assurance that the Group wil l  comply with the condit ions 
attached to them and that the grants wil l  be received. 

Government grants are recognised in profit  or loss on a systematic basis over the periods in which the Group recognises as 
expenses the related costs for which the grants are intended to compensate.  The value is netted off against costs in sel l ing,  
general  and administrative expenses.  

37. Prior-year adjustments 
The f inancial  statements for the prior f inancial  year have be en restated to incorporate the impact of misstatements to 
balances at the year-end and in the brought forward balance sheet posit ion at the end of FY21. The misstatements impact 
the values of Other receivables, Property,  plant and equipment and Intangible assets.  

During the current f inancial  year the Company have undertaken a ful l  review of the real isabi l i ty of  debtor balances.  Following 
this review, i t  has been establ ished that the Other receivables balance has been overstated in the prior year and earl ier 
periods due to historical ly inconsistent information f lows and manual data management for our E-commerce debtor balances, 
result ing in charges that have not been recognised in the Group statement of comprehensive income and incorrect foreign 
exchange calculations.  The adjustments impact the prior year balance sheet,  reducing the Other receivables balance by 
£4.9m, comprising an addit ional charge of £1.5m to profit  and loss for FY22 and a reduction of £3.4m to the brought 
forward retained earnings at the end of FY21.   

In addition, it has been established that on disposal of impaired assets, the gross value of the assets, accumulated amortisation 
and associated impairments have not been correctly removed from the prior year balance sheet.  As a result ,  property,  plant 
and equipment and intangible assets in the prior year have been restated to correctly  remove the gross assets and associated 
amortisation disposed, and to reflect the removal of the associated impairments on disposed properties.  At the end of FY22, 
these adjustments have increased property, plant and equipment by £1.0m and intangible assets by £0.2m, with a corresponding 
credit  to sel l ing,  general  and administrative expenses.  

The fol lowing tables summarise the impact of the adjustments on the consolidated f inancial  statements for the 53 weeks 
ended 30 Apri l  2022:  
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37. Prior-year adjustments continued 
Group Statement of Comprehensive Income  

For the 53 weeks ended 30 April 2022 

As previously 
reported 

2022 
£m 

Adjustments 
2022 

£m 

Restated
2022

£m 

Revenue 609.6 – 609.6

Cost of sales (267.0) (1.2) (268.2)

Gross profit 342.6 (1.2) 341.4

Selling, general and administrative expenses* (361.2) 0.9 (360.3)

Other costs and gains net of finance costs* 36.5 – 36.5

Income tax credit 4.8 – 4.8

Profit for the period 22.7 (0.3) 22.4
 

 Pence per share Pence per share Pence per share 

Earnings per share – Basic 27.7 (0.3) 27.4

Earnings per share – Diluted 26.7 (0.3) 26.4

* During the current f inancial  year,  the Group reclassif ied £12.0m of real ised gains/(losses) on FX contracts and unrealised gains on FX from 
sell ing general and administrat ive expense to  Other gains and losses (net) .  This reclassif ication more appropriately reflects sel l ing,  general  and 
administrat ive expenses.  Prior f inancial  yea r comparatives of £12.0m have been restated to al ign to the current f inancial  year approach,  as noted at 
the foot of  the Group Statement of Comprehensive income.  

Consolidated balance sheet 

At 30 April 2022 

As previously 
reported 

2022 
£m 

Adjustments 
2022 

£m 

Restated
2022

£m 

Property, plant and equipment 22.4 1.0 23.4

Intangible assets 42.3 0.2 42.5

Trade and other receivables 117.5 (4.9) 112.6

Other assets 309.5 – 309.5

Total assets 491.7 (3.7) 488.0

Current liabilities (226.0) – (226.0)

Non-current liabilities (161.8) – (161.8)

Total liabilities (387.8) – (387.8)

Net assets 103.9 (3.7) 100.2

Retained earnings 256.7 (3.8) 252.9

Translation reserve (1.6) 0.1 (1.5)

Share capital and other reserves (151.2) – (151.2)

Total equity 103.9 (3.7) 100.2
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37. Prior-year adjustments continued 

At 30 April 2021 

As previously 
reported 

2021 
£m 

Adjustments 
2021 

£m 

Restated
2021

£m 

Property, plant and equipment 29.4 – 29.4

Intangible assets 41.7 – 41.7

Trade and other receivables 102.3 (3.4) 98.9

Other assets 338.8 – 338.8

Total assets 512.2 (3.4) 508.8

Current liabilities (232.5) – (232.5)

Non-current liabilities (189.3) – (189.3)

Total liabilities (421.8) – (421.8)

Net assets 90.4 (3.4) 87.0

Retained earnings 233.0 (3.5) 229.5

Translation reserve 6.6 0.1 6.7

Share capital and other reserves (149.2) – (149.2)

Total equity 90.4 (3.4) 87.0

There is no impact on the consolidated cash f low statement for the period ended 30 Apri l  2022. Due to unrecognised tax 
losses,  there is also no impact on current or deferred tax. 

38. Post balance sheet events 
Sale of intellectual property for certain Asia Pacific countries 
On 22 March 2023, the Group announced that i t  had entered into an agreement with Cowell  Fashion Company Ltd to dispose 
of its intel lectual  property assets in certain countries within  the Asia Pacif ic region,  for an upfront fee of USD50 mil l ion.  T he 
transaction constituted a Class 1  transaction for Superdry unde r the FCA’s Listing Rules and, at the year-end, completion 
of the disposal was condit ional upon the approval of Superdry’s shareholders at a general  meeting of the Company. The 
disposal was approved at a General  Meeting of the Company’s shareholders held on 30 May 2023 and the proceeds of 
the disposal were received on 31 May 2023. 

The Agreement means Cowell  wi l l  own and use the Superdry brand in key APAC markets.  As at 29 Apri l  2023, the carrying 
value of the assets disposed of in the transaction was £ni l .   

Equity raise 
On 2 May 2023, the Company announced the successful completion of an equity raise, raising gross proceeds of approximately 
£12.0m through a Placing and separate Retail  Offer. In aggregate, the Equity Raise comprised 15,700,000 New Ordinary Shares, 
representing approximately 19.1 per cent of the Company’s issued share capital at that date.  The placing of 14,489,642 shares 
raised gross proceeds of approximately £11.1m at an issue price of 76.3 pence per share and retai l  investors have subscribed 
for a total  of  1 ,210,358 shares at the issue price,  raising gross proceeds of approximately £0.9m. 

Secondary Lending Facility  
On 7 August 2023 the Group agreed a secondary lending faci l i ty of  up to £25m with Hi lco Capital  Limited at an interest rate of 
10.5% + Bank of England base rate on any drawn balance and a f lat  rate of 2% on any undrawn amounts.  Similar to the Bantry 
faci l i ty,  the abi l ity to borrow is l inked to the levels of both inventories and trade receivables.  The faci l i ty expires on 7 August 
2024 with an option to extend. 
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39. Details of related 
undertakings 
Superdry plc (the Company) is a 
public company l imited by shares 
incorporated in the United Kingdom 
under the Companies Act and is 
registered in England and Wales.  
The address of the Company’s 
registered off ice is shown below. 

Detai ls of related undertakings 
including principal  activity,  country 
of incorporation and percentage of 
shares held by the Company are 
l isted in note 20.  The ult imate parent 
company and control l ing party is 
Superdry plc.  The primary activity 
of Superdry plc is to be the ult imate 
parent of the subsidiaries and incur 
expenses in relation to being a plc.  
The registered off ice address of each 
related undertaking is l isted below: 

UK 
Superdry plc  
C-Retai l  Limited 
DKH Retai l  Limited 
SuperGroup Concessions Limited 
SuperGroup Internet Limited  
Unit  60 The Runnings 
Cheltenham 
Gloucestershire 
GL51 9NW 
United Kingdom 

Europe 
SuperGroup Europe BVBA 
SuperGroup Belgium NV 
SuperGroup Belgium Finance NV 

Industrielaan 3 
1702 Dilbeek 
Brussels 
Belgium 

Superdry Germany GmbH 
Sendlinger Str.6 
80331 
Munich 
Germany 

Superdry France SARL 
16 Rue Portal is 
75008 
Paris 
France 

SuperGroup Netherlands BV  
SuperGroup Netherlands Retai l  BV 
Nieuwstraat 156 
5126CH 
Gilze 
The Netherlands 

SuperGroup Retai l  Spain S.L.U 
C/Sancho de avi la 
Num. 52-58 
Planat 2,  Puerta 1-2 
08018 
Barcelona 
Spain  

SuperGroup Retai l  Ireland Limited 
c/o Egan O’Reil ly Sol icitors 
19,  Upper Mount Street 
Dublin 2 
Ireland 

SuperGroup Sweden AB 
c/o CorpNordic Sweden AB 
Box 16285 
103 25 Stockholm 
Sweden 

Superdry Norway A/S 
Dronningens gate 8B 
0151 Oslo 
Norway 

Superdry Retai l  Denmark A/S  
Emdrupvej 26 1 .  Sal 
2100 København Ø 
Denmark 

Horace 
703 Route Nationale 
83310 
Grimaud 
France 

Asia  
SuperGroup India Private Limited 
401-407 (4th Floor),  Tolstoy House 
Tolstoy Marg 
New Delhi  – 110001 
India 

Superdry Mumessi l l ik Hizmet ve 
Ticaret Limited Sirketi  
Baglar Mahallesi  Yavuz Sultan Sel im  
Caddesi Canel 
Plaza no:  15  
Kat 9 Bagcılar- istanbul 
Turkey 

Superdry Hong Kong Limited 
1106-8,  11th Floor,  Tai  Yau Bui lding  
No 181 Johnston Road 
Wanchai 
Hong Kong 

Trendy & Superdry Holding Limited 
13th Floor Gloucester Tower 
The Landmark 
15 Queen’s Road 
Central 
Hong Kong 

North America 
Superdry Retai l  LLC 
Superdry Wholesale LLC 
SuperGroup USA Inc 
160 Greentree Drive 
Suite 101 
Dover 
DE 19904 
USA 
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(Unaudited) 
2019 

£m 
2020*

£m   
2021  

£m  

Restated *** 
2022  

£m 
2023 

£m 

Revenue 871.7 704.4 556.1 609.6 622.5
Cost of sales (391.3) (326.5) (263.0) (268.2) (294.1)

Gross profit 480.4 377.9 293.1 341.4 328.4

Selling, general and administrative expenses – adjusted (447.0) (412.1) (321.6) (342.6) (372.7)
Impairment (losses)/credit on trade receivables – (9.2) 3.8 1.8 (1.7)
Other gains and losses (net) – adjusted 10.8 9.1 19.3 29.0 32.7

Operating profit/(loss) before adjusting items – adjusted 44.2 (34.3) (5.4) 29.6 (13.3)

Adjusting items (net) (116.3) (125.1) (24.1) (4.0) (56.8)

Operating profit/(loss) (72.1) (159.4) (29.5) 25.6 (70.1)

Finance costs (net) (1.0) (7.5) (7.2) (8.0) (8.4)
Impairment losses on financial assets (10.0) – – – –
Share of loss in investment/joint venture (6.2) – – – –

Profit/(loss) before tax (89.3) (166.9) (36.7) 17.6 (78.5)

Tax (expense)/credit (12.4) 23.5 0.6 4.8 (69.6)

Profit/(loss) for the period (101.7) (143.4) (36.1) 22.4 (148.1)

Profit attributable to non-controlling interests – – – – –

Profit/(loss) attributable to equity shareholders (101.7) (143.4) (36.1) 22.4 (148.1)

Adjusted profit/(loss) before tax 38.0 (41.8) (12.6) 21.6 (21.7)

Basic earnings per share (pence) (124.2) (174.9) (44.0) 27.4 (181.3)
Adjusted basic earnings per share (pence) 32.4 (43.5) (19.4) 35.9 (111.8)
Weighted average number of shares (m)** 81.9 82.0 82.0 81.9 81.7

* Financial  year 2020 includes the implementa tion of I FRS 16.  The comparative periods have not been restated for this.  
**  Financial  Year 2022 states weighted average number of shares a fter the deduction of Superdry Plc sha res held in  trust  by Sup ergroup Plc Employee 

Benefit  Trust.  
*** The comparative period to 30 Apri l  2022 has been restated to correct certain misstatements,  see note 37.  
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