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Group Strategy
Drive UK retail roll out
– 20 stores opened in the year, 42 at year end
Density improvement
– Focus on own brand - AW10 range over 2,000 pieces
– New shop fit delivering excellent results
– Womenswear now 34.4% of retail revenue
Extend product range
Drive development of online offer
– 4.4% of total Group revenue
Accelerate international roll-out via franchisee model
– 14 stores opened since flotation on 24 March 2010
Develop organic growth with the existing customers
– Wholesale key accounts grown +111.0%
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Financial Highlights

A record year financially

– Group revenue of £139.4m, up +83.1% (FY09: £76.1m)

– Profit before tax* of £26.5m, up £18.9m (FY09: £7.6m)

– Gross margin - 52.6% (FY09: 47.6%)

– Working capital 12.9% of sales (FY09: 20.8%) 

– Cash net of overdraft at year end of £28.0m (FY09: £1.7m overdraft)

– Sub normal tax rate – intangible asset tax credit £52.4m

* Stated before exceptional items and the impact of financial derivatives
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Summarised Income Statement

FY10 FY09 +/- £m +/- %

Group Revenue £m 139.4 76.1 +63.3 +83.1%

Gross Profit £m 73.3 36.3 +37.0 +102.0%

Gross Margin % 52.6% 47.6% - +5.0 pts

Operating Profit £m 22.6 7.9 +14.7 +185.8%

Operating Margin % 16.2% 10.4% - +5.8 pts

Finance Costs £m (0.1) (0.3) - 0.2 -48.5%

Profit Before Tax £m 22.5 7.6 +14.9 +196.0%

Exceptionals/Deratives £m 4.0 0.3 +3.7 -

Adjusted Profit Before Tax £m 26.5 7.9 +18.6 +234.8%

Adjusted Operating Margin % 19.1% 10.8% - +8.3 pts

Sales Growth p.a. % +83.1% +87.4% - -

PBT Growth % +196.0% +60.8% - -
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Financial Track Record
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Sales and Profit Growth Retail
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Store and Concession Numbers (at year end)

Store Format FY07 FY08 FY09 FY10

Cult 11 13 16 20

Superdry/Outlets 1 5 9 22

Concessions 1 30 51 56

Standalone Stores - Sales Sq ft 58,254 88,939 126,704 211,680

Average 4,845 4,941 5,068 5,040
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Retail Store and Concession Map

concessions standalone stores

 = mens
 = womens

 = superdry
 = cult
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Retail Key Performance Indicators

Ave density for new stores +67.8% ahead of stores opened prior to FY09

Womenswear represents 34.4% sales, (FY09: 32.0%)

Internet represents 4.4% of Group sales - selling to 72 countries

Note: data supplied by SuperGroup Ltd

AW08 SS09 AW09 SS10 AW10

Superdry Range pcs 700 1,000 1,300 1,400 2000+

FY07 FY08 FY09 FY10

Sales densities

Standalone stores* £/sq ft 288 298 307 377

HoF £/sq ft n/a 282 466 497

Own brand mix % 33.1 68.5 86.0 94.1

FY08 FY09 FY10

Like-for-Like (stores open 12 months including internet and HoF) % 16.8 8.9 17.1

* Based on total revenue and average selling space.
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Sales and Profit Growth Wholesale
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Wholesale – Worldwide Partners/Presence

distributor / franchisee

france
belgium
holland
denmark
luxembourg
indonesia (n)
hong kong

distributor

spain
norway
sweden
finland
switzerland
italy
san marino
greece
malaysia (n)
korea

franchisee

uae
panama (n)
venezuela (n)

licencee / franchisee 

australia
usa

licencee

new zealand
canada

agent

austria
poland

agent / franchisee 

uk
ireland
germany

independant

russia
malta (n)
serbia (n)
turkey
saudi arabia
thailand (n)
india (n)
slovenia (n)

32 wholesale
4 licences
9 new in FY10 (n)

• Sold in 36 Key Countries Worldwide (FY09: 27)
• Brand recognition increasing
• Franchise model beginning to deliver results
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Wholesale – Franchise Stores
39 Stores in 14 Countries
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Berlin Trade Show - New Contacts

New Contacts

Russian Federation - Potential multi-store franchise agreement

Columbia - Existing partner in South America looking to expand into this territory

India - Potential franchise

Kazakhstan - Potential franchise

Korea - Potential master franchise agreement with existing distribution partner
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Strong Suppliers & Cost Effective Support

Sources of Supply

33 factories located in Turkey, China, India and Peru

focus on quality improvements through collaborative relationships

Purchases denominated in Sterling apart from 

China (US$) - c.30% of purchases

Warehousing and fulfillment

UK DC commissioned improving store replenishment

Greater efficiencies to come, focusing on customer service

IT 

IT platform reviewed and will support business into FY11

Ongoing process improvements / investment plans in place 
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Group Operating Expenses

FY07 FY08 FY09 FY10

Store Costs £m 5.1 8.3 17.3 27.0

Group Overheads £m 3.3 4.8 8.0 16.5

Depreciation £m 0.6 1.9 3.3 4.1

SG&A Expenses £m 9.0 15.0 28.6 47.6

Ratios

Store Costs : Retail Revenue % 28.7% 31.3% 35.3% 31.3%

Group Overheads : Group Revenue % 13.4% 11.9% 10.6% 11.9%

Total SG&A Expenses : Group Revenue % 36.3% 36.9% 37.6% 33.8%
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Balance Sheet
£m FY10 FY09 +/- £m

PPE / Intangibles 24.4 12.9 +11.5

Deferred Income Tax Credit 49.7 - +49.7

Total Non Current Assets 74.1 12.9 +61.2

Inventories 21.1 17.5 +3.6

Trade Receivables 16.4 9.3 +7.1

C ash 29.4 0.8 +28.6

Current Assets 66.9 27.6 +39.3

Borrowings 1.3 5.4 -4.1

Trade Payables 21.6 11.7 +9.9

Derivatives 0.3 0.3 -

Other 0.8 - +0.8

Current Liabilities 24.0 17.4 +6.6

Borrowings - 2.6 -2.6

Trade and Other Payables 16.5 4.8 +11.7

Non Current Liabilities 16.5 7.4 +9.1

NET ASSETS 100.5 15.7 84.8

SG Presentation004_Layout 1  14/07/2010  18:47  Page 17



preliminary results presentation July 2010

18

Cash Flow Track Record

Cash Flow and Closing Cash FY07 FY08 FY09 FY10

Cash Flow 1.1 -2.6 0.5 29.7

Closing Cash 0.4 -2.2 -1.7 28.0
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Strong Balance Sheet and Cash Generative

The Group is debt free with a net cash position 
of £28.0m at year end (FY09: £1.7m overdraft)

Significant improvement in working capital controls
Working capital 12.9% of Group revenue (FY09 : 20.8%) 

£4m annual cash benefit derived from amortisation 
of Intangible assets and goodwill

Dividends
No dividend for FY10

The Board expect to pay a dividend subject to

Profitability, growth and available cash/distributable reserves

Maintaining a suitable dividend cover
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Current Trading and Outlook

All channels started well in line with expectations

UK retail roll-out on track – committed to 20 stores per year

Re-launched customer facing website, new head of E-commerce appointed

Wholesale open order book for Autumn/Winter 2010 indicates revenue at 

record levels

International roll-out just beginning to realise its true potential

Opportunity for womenswear to increase participation
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Appendix 1

Fascia No. Stores Sq Ft (k) Ave sq ft No. Stores Sq Ft (k) Ave sq ft

Cult 16 99.2 85.7 20 104.6 119.9

Superdry
8

25.2 21.0 18 62.1 43.7

Breed* - - - - - 0.7

Outlet 1 2.3 1.1 4 9.0 5.6

Total Standalone 25 126.7 107.8 42 211.7 169.9

Concessions 51 32.0 26.1 56 34.4 33.2

Total Estate 76 158.7 133.9 98 246.1 203.1

FY09 Year End FY10 Year End
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Appendix 2Top Shopping Centres 
with No Owned Presence
(Advanced Pipeline Stores – Board Approved / Non Approved)

Oxford St / Regent St Bromley Solihull

Manchester Arndale Cribbs Ipswich

Leeds Chester Chelmsford

Nottingham Merry Hill Preston

White City Watford Maidstone

Newcastle York Doncaster

Southampton Brent Cross Peterborough

Manchester Trafford Preston Huddersfield

Lakeside Colchester Worcester

Gateshead Coventry Bradford

Sheffield City Watford Middlesbrough

Derby Bolton

Croydon Bournemouth

(Based on CACI “total comparison good expenditure”)

> £500m > £500m £400m - £500m
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Wholesale – Routes to Market Appendix 3

UK
Key Accounts
Independent retailers sold via agents

Europe
Distributors, some of which are franchisees
Independent retailers sold via agents
Franchisees

N. America / Australasia
Territory Licensees/Franchises

Rest of World
Franchisees
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The content of this promotion has not been approved by an authorised person within the meaning of the Financial

Services and Markets Act 2000. Reliance on this promotion for the purpose of engaging in any investment activity may

expose an individual to a significant risk of losing all of the property or other assets invested.

This document and the verbal presentation based on it (together, the “Presentation”) has been issued by SuperGroup PLC

(“SuperGroup” or the “Company”). The Presentation does not constitute or form part of any offer or invitation to sell or issue, or

any solicitation of any offer to purchase or subscribe for, any shares in the Company nor shall it or any part of it nor the fact of its

distribution form the basis of, or be relied on in connection with, any contract or investment decision in relation thereto. 

The Presentation has been prepared by and is the sole responsibility of the Company, although all reasonable care has been taken

to ensure that the facts stated in the Presentation are true and accurate to the best of the knowledge, information and belief of

the directors' of the Company (the “Directors”) and that the opinions expressed are fair and reasonable.  No representation,

undertaking or warranty is made or given, in either case, expressly or impliedly, by the Company or any of its subsidiaries or

Seymour Pierce Limited (“Seymour Pierce”) or any of their respective shareholders, directors, officers, employees, advisers or

agents as to the accuracy, fairness, reliability or completeness of the information or opinions contained in the Presentation or as

to the reasonableness of any assumptions on which any of the same is based or the use of any of the same.  Accordingly, no such

person will be liable for any direct, indirect or consequential loss or damage suffered by any person resulting from the use of the

information or opinions contained herein (which should not be relied upon), or for any opinions expressed by any such person,

or any errors, omissions or misstatements made by any of them, save in the event of fraud or wilful default. Prospective investors

are encouraged to obtain separate and independent verification of information and opinions contained herein as part of their own

due diligence.

The Presentation has not been approved by an authorised person for the purposes of section 21 of the Financial Services and

Markets Act 2000 (as amended) (“FSMA”).  In the United Kingdom, the Presentation is exempt from the general restriction in

section 21 FSMA on the communication of invitations or inducements to engage in investment activity pursuant to the Financial

Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Financial Promotion Order”) on the grounds that it is

directed only at the following, being persons who the Company reasonably believes to be: (a) persons having professional

experience in matters relating to investments (being “Investment Professionals” within the meaning of article 19(5) of the

Financial Promotion Order); (b) persons who fall within article 49 of the Financial Promotion Order (high net worth companies,

unincorporated associations, or partnerships or the trustees of high value trusts), or (c) other persons who have professional

experience in matters relating to investments and to whom the Presentation may otherwise be lawfully communicated (all such

persons together being referred to as “Relevant Persons”).  By attending the presentation, you represent and warrant that you

are a Relevant Person. The content of the Presentation is only available to Relevant Persons, and is not to be disclosed to any

other person of any other description, including those that do not have professional experience in matters in relation to

investments, and should not be used for any other purpose, and any other person who receives the Presentation should not rely

or act upon them.  Any investment or investment activity or controlled activity to which the Presentation relates is available only

to such Relevant Persons and will be engaged in only with such Relevant Persons. Reliance on the communication set out in the

Presentation for the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of

the property invested or of incurring additional liability.  Any individual who is in any doubt about the investment to which the

Presentation relate should consult an authorised person specialising in advising on investments of the kind referred to in the

Presentation.

The Presentation and its contents are confidential and may not be reproduced, redistributed or passed on, directly or indirectly,

to any other person or published, in whole or in part, for any purpose and it is intended for distribution in the United Kingdom only

to high net worth companies, unincorporated associations or partnerships, the trustees of high value trusts or to persons who

have professional experience in matters relating to investments falling within Articles 19 and 49 of the Financial Services and

Markets Act 2000 (Financial Promotion) Order 2005, as amended, or to those persons to whom it can otherwise lawfully be

distributed (all such persons being referred to together as a “Relevant Person”).  Any person who is not a Relevant Person should

not act or rely on the Presentation or any of its contents.  

The Presentation contains certain forward-looking statements and projections.  These statements relate to future events or

future performance and reflect the Directors and management's expectations regarding the Company’s growth, results of

operations, performance and business prospects and opportunities.  Such forward-looking statements reflect the Directors and

management’s current beliefs and are based on information currently available to the Directors and management and are based

on reasonable assumptions as at the date of this presentation.  Such forward-looking statements involve known and unknown

risks, uncertainties and other important factors beyond the control of the Company that could cause actual performance or

achievements or other expectations expressed to be materially different from such forward-looking statements.  No assurance,

however, can be given that the expectations will be achieved.  While the Company makes these forward-looking statements in

good faith, neither the Company, nor its Directors and management, can guarantee that the anticipated future results will be

achieved and accordingly, you should not rely on any forward-looking statements and the Company accepts no obligation to

disseminate any updates or revisions to such forward-looking statements.  

The Presentation should not be distributed, published, reproduced or otherwise made available in whole or in part by recipients

to any other person and, in particular, should not be distributed to persons with an address in the United States, Australia, the

Republic of South Africa, the Republic of Ireland, Japan or Canada or in any other country outside the United Kingdom where

such distribution may lead to a breach of any legal or regulatory requirement. Neither this document nor any copy of it may be

taken or transmitted into the United States, Australia, the Republic of South Africa, the Republic of Ireland, Japan or Canada or

to any securities analyst or other person in any of those jurisdictions. Any failure to comply with these restrictions may constitute

a violation of securities law in the United States, Australia, the Republic of South Africa, the Republic of Ireland, Japan or Canada.

The distribution of this document in other jurisdictions may be restricted by law and persons into whose possession this

document comes should inform themselves about, and observe, any such restrictions. 

This document is confidential and should not unless otherwise agreed in writing by SuperGroup or Seymour Pierce Limited be

copied, distributed, published or reproduced (in whole or in part) or disclosed by recipients to any other person.  Without

prejudice to the foregoing, neither the Company, Seymour Pierce nor its advisers, nor its representatives accept any liability

whatsoever for any loss howsoever arising, directly or indirectly, from use of the Presentation or its contents or otherwise arising

in connection therewith. 

Seymour Pierce Limited, which is authorised and regulated by the Financial Services Authority, is advising SuperGroup and will

not be responsible to anyone other than the Company for providing the protections afforded to customers of Seymour Pierce

Limited.  Any other person should seek their own independent legal, investment and tax advice as they see fit.  Seymour Pierce

Limited has not authorised the contents of, or any part of, the Presentation for the purposes of section 21 of FSMA and no

representation or warranty, express or implied, is made as to any of its contents. 
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