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CLEAR SIGNS OF BRAND AND FINANCIAL RECOVERY
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SHAUN WILLS, CFO



RETURN TO STATUTORY PROFIT





REDUCTION IN SALES DUE TO MOVE TO FULL PRICE AND TOUGH COMPARATIVES IN ECOMMERCE



RATE IMPROVEMENT FROM FULL PRICE STANCE ACROSS RETAIL ESTATE INCREASING MARGIN, OFFSETTING REDUCTION IN SALES 



PLANNED INCREASE IN MARKETING SPEND MORE THAN OFFSET BY DISTRIBUTION SAVINGS



FULL PRICE STRATEGY DELIVERING HIGHER MARGIN, DRIVING IMPROVEMENT IN PROFITABILITY 
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REDUCTION IN INVENTORY DESPITE REDUCED SALES AND DISRUPTION TO SUPPLY CHAIN
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MOVEMENT IMPACTED BY DEFERRED RENT UNWIND; STRONG CASH GENERATION THROUGH PEAK TRADING
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STORE FOOTFALL RECOVERING AND STRONG ECOMMERCE PERFORMANCE DURING FULL PRICE PERIODS



KEY FINANCIAL MESSAGES TO TAKE AWAY
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JULIAN DUNKERTON, CEO



SAME STRATEGY, CLEARER MISSION

Mission

Objectives

Foundation



INSPIRE THE RIGHT CONSUMERS THROUGH THE RIGHT EXPERIENCES
ONLINE AND IN STORE
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BUILDING ENGAGEMENT WITH A YOUNGER TARGET DEMOGRAPHIC
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ESG FOCUS UNDERPINNING EVERYTHING WE DO
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